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From: Ross, Andrew
To: Ribley, Warren
Subject: Fw: updated Neighborhood Recovery 1 pager
Date: Saturday, October 09, 2010 5:55:37 PM
Attachments: Neighborhood Recovery 1 pager.docx


 
From: Ross, Andrew 
Sent: Tuesday, October 05, 2010 05:08 PM
To: Lavin, Jack; michelle.saddler@illinois.gov <michelle.saddler@illinois.gov>; Harris, Mark; Irving, Toni;
Weems, Malcolm; Barnett, Sara; Ross, Maggie; Cross, Ashley; Thompson, Annie; Fried, Jason 
Subject: updated Neighborhood Recovery 1 pager 
 
 
 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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Governor Quinn’s $50 Million Neighborhood Recovery Initiative
Governor Quinn’s Neighborhood Recovery Initiative is a comprehensive effort to strengthen and revitalize our most vulnerable urban communities.  It will focus on keeping our young people safe, off the streets and in school.  The Governor believes the best way to combat violence is through employment, which will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with access to capital and technical expertise, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people more hope and better opportunities. 


Youth Engagement 


An estimated 18,000 youth will be touched by the following programs, which will be implemented in each community by a strong lead community organization in collaboration with other partners:


· “Mentoring Plus Jobs” provides youths in each community with part-time jobs, mentoring and social/emotional skills and support.


· The Parent Leadership program provides parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.


Adult/Small Business Job Training 


Training for Tomorrow Program
Funding is available for non-profit, community-based organizations that provide job training services to establish partnerships with economic development organizations and identify local industries having difficulty recruiting skilled, entry level workers.  Partnerships will be formed with local employers to design and deliver training programs for unemployed disadvantaged people to learn the skills necessary to build better lives.  This program will train and place more than 1,700 people into jobs over two years. 



DBE Contractor Training and Development Program 


The Illinois Departments of Commerce & Economic Opportunity (DCEO) and Transportation (IDOT) are partnering with regional business organizations to establish a new program for Disadvantaged Business Enterprises (DBE) to help small contractors participate in state construction projects and other business opportunities with the public sector.  Working together with the Chicago Urban League & Malcolm X College, Coalition for United Community Action & Kennedy-King College, and the Hispanic American Construction Industry Association & St. Augustine College, training programs will increase the number of certified DBE firms and develop skills training modules in construction management, green technology and industry best practices.  


Small Business Funding 


DCEO is partnering with financial institutions with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro- and small business financing to help create new jobs.   ACCION Chicago, Chicago Community Ventures (CCV) and the Women’s Business Development Center will invest in businesses throughout these communities.  It’s estimated more than 300 loans will be made and more than 800 jobs will be created or retained over the next two years.  Some of the funding for the CBF program comes from federal "IKE” disaster recovery funds, which supports projects that can achieve significant economic and community stabilization and revitalization.  





After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities identified as the most in need are:  Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago (Gage Park, Chicago Lawn), West Garfield Park, Woodlawn. 

























From: Mak, Joey
To: Saddler, Michelle; Weems, Malcolm; Irving, Toni; Ross, Andrew; Harris, Mark; Cross, Ashley
Cc: Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: can we follow up on Neighborhood Recovery Initiative
Date: Thursday, October 07, 2010 2:50:08 PM


Hello All—
 
I’ve been instructed to coordinate a brief meeting on this to ensure that all follow-up is being done,
etc.  Are you available during any of these times?
 
                Tomorrow, Fri, 10/8 – between 10a and 2p, or after 3p
                Tues, 10/12 - between 10a and 2p
                Wed, 10/13 – before 11:30a or after 2p
 
Please let me know and thanks.
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Ribley, Warren
To: Petty, Scott
Subject: Fw: updated Neighborhood Recovery 1 pager
Date: Sunday, October 10, 2010 6:45:56 PM
Attachments: Neighborhood Recovery 1 pager.docx


 
From: Ross, Andrew 
Sent: Saturday, October 09, 2010 05:55 PM
To: Ribley, Warren 
Subject: Fw: updated Neighborhood Recovery 1 pager 
 


 
From: Ross, Andrew 
Sent: Tuesday, October 05, 2010 05:08 PM
To: Lavin, Jack; michelle.saddler@illinois.gov <michelle.saddler@illinois.gov>; Harris, Mark; Irving, Toni;
Weems, Malcolm; Barnett, Sara; Ross, Maggie; Cross, Ashley; Thompson, Annie; Fried, Jason 
Subject: updated Neighborhood Recovery 1 pager 
 
 
 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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Governor Quinn’s $50 Million Neighborhood Recovery Initiative
Governor Quinn’s Neighborhood Recovery Initiative is a comprehensive effort to strengthen and revitalize our most vulnerable urban communities.  It will focus on keeping our young people safe, off the streets and in school.  The Governor believes the best way to combat violence is through employment, which will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with access to capital and technical expertise, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people more hope and better opportunities. 


Youth Engagement 


An estimated 18,000 youth will be touched by the following programs, which will be implemented in each community by a strong lead community organization in collaboration with other partners:


· “Mentoring Plus Jobs” provides youths in each community with part-time jobs, mentoring and social/emotional skills and support.


· The Parent Leadership program provides parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.


Adult/Small Business Job Training 


Training for Tomorrow Program
Funding is available for non-profit, community-based organizations that provide job training services to establish partnerships with economic development organizations and identify local industries having difficulty recruiting skilled, entry level workers.  Partnerships will be formed with local employers to design and deliver training programs for unemployed disadvantaged people to learn the skills necessary to build better lives.  This program will train and place more than 1,700 people into jobs over two years. 



DBE Contractor Training and Development Program 


The Illinois Departments of Commerce & Economic Opportunity (DCEO) and Transportation (IDOT) are partnering with regional business organizations to establish a new program for Disadvantaged Business Enterprises (DBE) to help small contractors participate in state construction projects and other business opportunities with the public sector.  Working together with the Chicago Urban League & Malcolm X College, Coalition for United Community Action & Kennedy-King College, and the Hispanic American Construction Industry Association & St. Augustine College, training programs will increase the number of certified DBE firms and develop skills training modules in construction management, green technology and industry best practices.  


Small Business Funding 


DCEO is partnering with financial institutions with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro- and small business financing to help create new jobs.   ACCION Chicago, Chicago Community Ventures (CCV) and the Women’s Business Development Center will invest in businesses throughout these communities.  It’s estimated more than 300 loans will be made and more than 800 jobs will be created or retained over the next two years.  Some of the funding for the CBF program comes from federal "IKE” disaster recovery funds, which supports projects that can achieve significant economic and community stabilization and revitalization.  





After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities identified as the most in need are:  Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago (Gage Park, Chicago Lawn), West Garfield Park, Woodlawn. 

























From: Mak, Joey
To: Saddler, Michelle; Weems, Malcolm; Irving, Toni; Ross, Andrew; Harris, Mark; Cross, Ashley
Cc: Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: can we follow up on Neighborhood Recovery Initiative
Date: Thursday, October 07, 2010 2:50:08 PM


Hello All—
 
I’ve been instructed to coordinate a brief meeting on this to ensure that all follow-up is being done,
etc.  Are you available during any of these times?
 
                Tomorrow, Fri, 10/8 – between 10a and 2p, or after 3p
                Tues, 10/12 - between 10a and 2p
                Wed, 10/13 – before 11:30a or after 2p
 
Please let me know and thanks.
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Enyia, Chimaobi
To: Irving, Toni
Subject: General Definitions for NRI Program
Date: Tuesday, October 19, 2010 4:08:00 PM
Attachments: General Definitions for NRI.docx


These are some of the general definitions that may be needed for the program. Let me know if there
are any additions or changes.
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General Definitions


· Providers


· Lead Community Organization


· Partner Organizations


· MEE Model


· Target Communities


· Technical Assistance


· Project Management





1. Mentor Plus Jobs


· Mentoring


· Socio- emotional skill development


· Mentors


· Coordinators





2. Parental Leadership


· Leadership Skills


· Empowerment 


· Self- care skills





3. School Based Counseling


· Intervention


· Trauma- informed counseling





4. Re-entry


· Program Capacity


· Fiscal Capacity


· System -involved Juveniles


· Strengths/Assets Approach


· Case management


· Intake/Screening tools


· Project manager


· Case manager


· Purchase of Service





5. Safety Net Works
















From: Ross, Andrew
To: Enyia, Chimaobi (Chimaobi.Enyia@Illinois.gov)
Subject: neighborhood recovery
Date: Thursday, October 14, 2010 3:43:00 PM
Attachments: Neighborhood Recovery 1 pager.docx


This is probably the best info on this.  Let me know if it works.  Thx.
 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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Governor Quinn’s $50 Million Neighborhood Recovery Initiative
Governor Quinn’s Neighborhood Recovery Initiative is a comprehensive effort to strengthen and revitalize our most vulnerable urban communities.  It will focus on keeping our young people safe, off the streets and in school.  The Governor believes the best way to combat violence is through employment, which will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with access to capital and technical expertise, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people more hope and better opportunities. 


Youth Engagement 


An estimated 18,000 youth will be touched by the following programs, which will be implemented in each community by a strong lead community organization in collaboration with other partners:


· “Mentoring Plus Jobs” provides youths in each community with part-time jobs, mentoring and social/emotional skills and support.


· The Parent Leadership program provides parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.


Adult/Small Business Job Training 


Training for Tomorrow Program
Funding is available for non-profit, community-based organizations that provide job training services to establish partnerships with economic development organizations and identify local industries having difficulty recruiting skilled, entry level workers.  Partnerships will be formed with local employers to design and deliver training programs for unemployed disadvantaged people to learn the skills necessary to build better lives.  This program will train and place more than 1,700 people into jobs over two years. 



DBE Contractor Training and Development Program 


The Illinois Departments of Commerce & Economic Opportunity (DCEO) and Transportation (IDOT) are partnering with regional business organizations to establish a new program for Disadvantaged Business Enterprises (DBE) to help small contractors participate in state construction projects and other business opportunities with the public sector.  Working together with the Chicago Urban League & Malcolm X College, Coalition for United Community Action & Kennedy-King College, and the Hispanic American Construction Industry Association & St. Augustine College, training programs will increase the number of certified DBE firms and develop skills training modules in construction management, green technology and industry best practices.  


Small Business Funding 


DCEO is partnering with financial institutions with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro- and small business financing to help create new jobs.   ACCION Chicago, Chicago Community Ventures (CCV) and the Women’s Business Development Center will invest in businesses throughout these communities.  It’s estimated more than 300 loans will be made and more than 800 jobs will be created or retained over the next two years.  Some of the funding for the CBF program comes from federal "IKE” disaster recovery funds, which supports projects that can achieve significant economic and community stabilization and revitalization.  





After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities identified as the most in need are:  Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago (Gage Park, Chicago Lawn), West Garfield Park, Woodlawn. 

























From: Beach, Kara
Subject: Governor Quinn Breaks Ground on Salvation Army’s Ray and Joan Kroc Community Center
Date: Thursday, October 07, 2010 10:26:40 AM
Attachments: 10.07.10_Kroc_Center_RELEASE.pdf
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OFFICE OF GOVERNOR PAT QUINN                             


NEWS
FOR IMMEDIATE RELEASE:                       CONTACT: Ashley Cross    (o. 312-814-3158;
c. 312-590-7811)
Thursday, October 7, 2010                                                     Kelly Jakubek   (o. 312-814-
3158; c. 312-520-5242)


Governor Quinn Breaks Ground on Salvation
Army’s Ray and Joan Kroc Community


Center
Joins Community Leaders and Elected Officials to Start
Construction of Chicago’s Largest Community Center


CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders
and elected officials to break ground on the Salvation Army’s new Ray and Joan Kroc
Corps Community Center in Chicago’s Pullman neighborhood. Construction is beginning
following clean-up of the abandoned industrial site, which was supported by a $5 million
grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital program.


 
“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a


historic investment in the Far South Side of Chicago,” said Governor Quinn. “This center
will provide a positive alternative to violence for our youth, and will continue to strengthen
the economy by putting hundreds of people to work and giving the entire community
access to critical job training programs.”


 
Construction of the $160 million Kroc Center is expected to create more than 200


construction jobs. The completed facility is expected to create 100 permanent full-time jobs, 100
part-time jobs, 50 summer jobs and many internship opportunities.


 
The 32-acre Kroc Center will offer the city’s largest variety of educational, sports,


arts and community support programs under one roof. The center’s state-of-the-art
recreational facilities will include baseball and softball diamonds, fully-equipped
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OFFICE OF GOVERNOR PAT QUINN     NEWS 
 



 
 



 
 
FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross (o. 312-814-3158; c. 312-590-7811) 
Thursday, October 7, 2010   Kelly Jakubek  (o. 312-814-3158; c. 312-520-5242) 



Governor Quinn Breaks Ground on Salvation Army’s 
Ray and Joan Kroc Community Center 



Joins Community Leaders and Elected Officials to Start  
Construction of Chicago’s Largest Community Center  



CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders and elected officials 
to break ground on the Salvation Army’s new Ray and Joan Kroc Corps Community Center in Chicago’s 
Pullman neighborhood. Construction is beginning following clean-up of the abandoned industrial site, which 
was supported by a $5 million grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital 
program. 



“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a historic investment in 
the Far South Side of Chicago,” said Governor Quinn. “This center will provide a positive alternative to violence 
for our youth, and will continue to strengthen the economy by putting hundreds of people to work and giving 
the entire community access to critical job training programs.” 



Construction of the $160 million Kroc Center is expected to create more than 200 construction jobs. 
The completed facility is expected to create 100 permanent full-time jobs, 100 part-time jobs, 50 summer jobs 
and many internship opportunities. 



The 32-acre Kroc Center will offer the city’s largest variety of educational, sports, arts and community 
support programs under one roof. The center’s state-of-the-art recreational facilities will include baseball and 
softball diamonds, fully-equipped gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a 
golf training area and a fitness center.  



The center will offer classes and educational workshops for people of all ages, including job training, 
GED preparation, computer literacy, financial planning, parenting and nutrition. After-school programs will also 
be available. The center will house a performing arts center; an outdoor amphitheater; a media center with 
recording video production studios; as well as studios for instrument, vocal and art instruction. More 
information is available at www.kroccenterchicago.org. 



Construction of the facility will be primarily funded by a $110 million award from the Kroc estate and 
other private donations. Upon her death in 2003, Joan Kroc, widow of McDonald's Corp. founder Ray A. Kroc, 
passed on to the Salvation Army the largest gift ever made to a private charity for the specific purpose of 
constructing state-of-the-art facilities in underserved areas around the country.  



Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a comprehensive new 
effort to strengthen and revitalize Illinois’ urban communities. Based largely on feedback from the Governor’s 
Anti-Violence Commission, the Neighborhood Recovery Initiative will focus on rebuilding Illinois’ most 
vulnerable neighborhoods and protecting young people by offering more job and education opportunities. It will 
also provide small businesses with access to capital and technical expertise, which will help them expand and 
create new jobs. 



### 





http://www.kroccenterchicago.org/











gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a golf training
area and a fitness center.


 
The center will offer classes and educational workshops for people of all ages,


including job training, GED preparation, computer literacy, financial planning, parenting
and nutrition. After-school programs will also be available. The center will house a
performing arts center; an outdoor amphitheater; a media center with recording video
production studios; as well as studios for instrument, vocal and art instruction. More
information is available at www.kroccenterchicago.org.


 
Construction of the facility will be primarily funded by a $110 million award from the


Kroc estate and other private donations. Upon her death in 2003, Joan Kroc, widow of
McDonald's Corp. founder Ray A. Kroc, passed on to the Salvation Army the largest gift ever
made to a private charity for the specific purpose of constructing state-of-the-art facilities in
underserved areas around the country.


 
Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a


comprehensive new effort to strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help
them expand and create new jobs.


 
###
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From: Irving, Toni
To: Slaughter, Justin
Subject: reentry for NRI
Date: Wednesday, October 13, 2010 2:49:00 PM


I got held up in another meeting. I'll email you after my 3pm.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)
312.814.5512  (f)


-----Original Message-----
From: Slaughter, Justin
Sent: Wednesday, October 13, 2010 2:30 PM
To: Irving, Toni
Subject: RE: Mac vs. Barbara


Toni - do you still want to me before your 3pm meeting?


-----Original Message-----
From: Irving, Toni
Sent: Wednesday, October 13, 2010 12:18 PM
To: Slaughter, Justin
Subject: Re: Mac vs. Barbara


I want to talk about that. I'll be back in the office at 2ish


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Slaughter, Justin
Sent: Wednesday, October 13, 2010 11:18 AM
To: Irving, Toni
Subject: Mac vs. Barbara


I'm about to meet w/ Barbara Shaw...things got heated in yesterday's reentry mtg.
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From: Najjar, Claudine
Subject: Governor Quinn Breaks Ground on Salvation Army’s Ray and Joan Kroc Community Center
Date: Thursday, October 07, 2010 10:46:38 AM
Attachments: 10.07.10_Kroc_Center_RELEASE.PDF
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Office Of GOvernOr Pat Quinn                              neWS
fOr iMMeDiate reLeaSe:                       cOntact: Ashley Cross    (o. 312-814-3158; c. 312-590-7811)
Thursday, October 7, 2010                                                     Kelly Jakubek   (o. 312-814-3158; c. 312-520-
5242)


Governor Quinn Breaks Ground on Salvation
Army’s Ray and Joan Kroc Community


Center
Joins Community Leaders and Elected Officials to Start
Construction of Chicago’s Largest Community Center


CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders
and elected officials to break ground on the Salvation Army’s new Ray and Joan Kroc
Corps Community Center in Chicago’s Pullman neighborhood. Construction is beginning
following clean-up of the abandoned industrial site, which was supported by a $5 million
grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital program.


 
“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a


historic investment in the Far South Side of Chicago,” said Governor Quinn. “This center
will provide a positive alternative to violence for our youth, and will continue to strengthen
the economy by putting hundreds of people to work and giving the entire community
access to critical job training programs.”


 
Construction of the $160 million Kroc Center is expected to create more than 200


construction jobs. The completed facility is expected to create 100 permanent full-time jobs, 100
part-time jobs, 50 summer jobs and many internship opportunities.


 
The 32-acre Kroc Center will offer the city’s largest variety of educational, sports,


arts and community support programs under one roof. The center’s state-of-the-art
recreational facilities will include baseball and softball diamonds, fully-equipped
gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a golf training
area and a fitness center.


 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=CLAUDINE.NAJJAR2






 



OFFICE OF GOVERNOR PAT QUINN     NEWS 
 



 
 



 
 
FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross (o. 312-814-3158; c. 312-590-7811) 
Thursday, October 7, 2010   Kelly Jakubek  (o. 312-814-3158; c. 312-520-5242) 



Governor Quinn Breaks Ground on Salvation Army’s 
Ray and Joan Kroc Community Center 



Joins Community Leaders and Elected Officials to Start  
Construction of Chicago’s Largest Community Center  



CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders and elected officials 
to break ground on the Salvation Army’s new Ray and Joan Kroc Corps Community Center in Chicago’s 
Pullman neighborhood. Construction is beginning following clean-up of the abandoned industrial site, which 
was supported by a $5 million grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital 
program. 



“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a historic investment in 
the Far South Side of Chicago,” said Governor Quinn. “This center will provide a positive alternative to violence 
for our youth, and will continue to strengthen the economy by putting hundreds of people to work and giving 
the entire community access to critical job training programs.” 



Construction of the $160 million Kroc Center is expected to create more than 200 construction jobs. 
The completed facility is expected to create 100 permanent full-time jobs, 100 part-time jobs, 50 summer jobs 
and many internship opportunities. 



The 32-acre Kroc Center will offer the city’s largest variety of educational, sports, arts and community 
support programs under one roof. The center’s state-of-the-art recreational facilities will include baseball and 
softball diamonds, fully-equipped gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a 
golf training area and a fitness center.  



The center will offer classes and educational workshops for people of all ages, including job training, 
GED preparation, computer literacy, financial planning, parenting and nutrition. After-school programs will also 
be available. The center will house a performing arts center; an outdoor amphitheater; a media center with 
recording video production studios; as well as studios for instrument, vocal and art instruction. More 
information is available at www.kroccenterchicago.org. 



Construction of the facility will be primarily funded by a $110 million award from the Kroc estate and 
other private donations. Upon her death in 2003, Joan Kroc, widow of McDonald's Corp. founder Ray A. Kroc, 
passed on to the Salvation Army the largest gift ever made to a private charity for the specific purpose of 
constructing state-of-the-art facilities in underserved areas around the country.  



Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a comprehensive new 
effort to strengthen and revitalize Illinois’ urban communities. Based largely on feedback from the Governor’s 
Anti-Violence Commission, the Neighborhood Recovery Initiative will focus on rebuilding Illinois’ most 
vulnerable neighborhoods and protecting young people by offering more job and education opportunities. It will 
also provide small businesses with access to capital and technical expertise, which will help them expand and 
create new jobs. 



### 





http://www.kroccenterchicago.org/











The center will offer classes and educational workshops for people of all ages,
including job training, GED preparation, computer literacy, financial planning, parenting
and nutrition. After-school programs will also be available. The center will house a
performing arts center; an outdoor amphitheater; a media center with recording video
production studios; as well as studios for instrument, vocal and art instruction. More
information is available at www.kroccenterchicago.org.


 
Construction of the facility will be primarily funded by a $110 million award from the


Kroc estate and other private donations. Upon her death in 2003, Joan Kroc, widow of
McDonald's Corp. founder Ray A. Kroc, passed on to the Salvation Army the largest gift ever
made to a private charity for the specific purpose of constructing state-of-the-art facilities in
underserved areas around the country.


 
Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a


comprehensive new effort to strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help
them expand and create new jobs.


 
###
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From: Mak, Joey
To: Irving, Toni; Weems, Malcolm
Subject: was Humboldt Park one of the communities included in neighborhood recovery initiative?
Date: Friday, October 08, 2010 9:14:35 AM


 
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Irving, Toni
To: "
Cc: Irving, Toni
Subject: Governor Quinn on Chicago Speaks
Date: Wednesday, October 20, 2010 4:17:00 PM


Dear Ty,


I just wanted to follow up from our phone conversation this morning. As I mentioned I was
having a conversation with Robin Robinson about the state’s progress in launching an
Aftercare program for our youth exiting the Juvenile Justice system and she thought it would
be ideal for the Governor to have a conversation with you about these crucial issues on
your Sunday morning program.


In addition to Aftercare, I think it would be ideal to have the Governor on to speak about
key initiatives impacting your Sunday morning listening audience. Last week for instance
Governor Quinn announced his Neighborhood Recovery Initiative and the week prior he
announced the extension of Put Illinois to Work (the transition jobs program employing over
27,000 people at $10/hr jobs). Combined, these programs account for over a $100m
investment in the hardest hit communities throughout the next year.


In these especially difficult economic times the Governor has put a recovery plan in place
akin to the Works Progress Administration of the 1930s that is focused on generating public
and private jobs, making work accessible to the recently unemployed and the difficult to
employ, and stabilizing communities in crisis through therapeutic systems like mentoring,
substance abuse and mental health treatment, foreclosure counseling, and job skills training
as well as helping small business. These plans focus on local community based providers
being given the capacity to impact the constituents that they know best. Beyond highlighting
the launch it will be important for people to know where they can go to get access to
services as they roll out in the next month or so.


Thanks so much for returning my call in such a timely manner when you have so many
commitments throughout the day.  Please let me know if you have any questions and
whether this Sunday will work. You can reach me at any time on my cell at 773. .


Thanks,


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)
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From: Ocasio, Billy
To: Santiago, Milly
Cc: Saddler, Michelle; Lavin, Jack; Enyia, Chimaobi; Cross, Ashley
Date: Thursday, October 21, 2010 5:52:30 PM


Milly,
I can do the interview with HOY newspaper Monday and Javier Salas show on Tuesday.
Let me know if there is any other issues other then NRI.
 
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
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From: Irving, Toni
To:
Cc: Irving, Toni
Subject: Governor Quinn on Chicago Speaks
Date: Wednesday, October 20, 2010 4:17:08 PM


Dear Ty,


I just wanted to follow up from our phone conversation this morning. As I mentioned I was
having a conversation with Robin Robinson about the state’s progress in launching an
Aftercare program for our youth exiting the Juvenile Justice system and she thought it would
be ideal for the Governor to have a conversation with you about these crucial issues on
your Sunday morning program.


In addition to Aftercare, I think it would be ideal to have the Governor on to speak about
key initiatives impacting your Sunday morning listening audience. Last week for instance
Governor Quinn announced his Neighborhood Recovery Initiative and the week prior he
announced the extension of Put Illinois to Work (the transition jobs program employing over
27,000 people at $10/hr jobs). Combined, these programs account for over a $100m
investment in the hardest hit communities throughout the next year.


In these especially difficult economic times the Governor has put a recovery plan in place
akin to the Works Progress Administration of the 1930s that is focused on generating public
and private jobs, making work accessible to the recently unemployed and the difficult to
employ, and stabilizing communities in crisis through therapeutic systems like mentoring,
substance abuse and mental health treatment, foreclosure counseling, and job skills training
as well as helping small business. These plans focus on local community based providers
being given the capacity to impact the constituents that they know best. Beyond highlighting
the launch it will be important for people to know where they can go to get access to
services as they roll out in the next month or so.


Thanks so much for returning my call in such a timely manner when you have so many
commitments throughout the day.  Please let me know if you have any questions and
whether this Sunday will work. You can reach me at any time on my cell at 773. .


Thanks,


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)
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From: Shaw, Steven E
To: Hong Duffin, Grace
Cc: Irving, Toni
Subject: Meetings Update
Date: Wednesday, October 20, 2010 4:23:05 PM
Attachments: GHD Mtgs Summry Memo.doc


Good Afternoon Grace,


Attached is a memo that summarizes the meeting with Adam Gelb as well as the recent 2nd Chance
Grant and Neighborhood Recovery Initiative meetings.  Please let me know if this format works or if you
prefer something else.  Thanks!


Steven
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Pat Quinn, Governor

          
Grace Hong Duffin, Acting Secretary


100 South Grand Avenue, East    !   Springfield, Illinois 62762



401 South Clinton Street  (  Chicago, Illinois 60607


memorandum



to:

Grace Hong Duffin









from:

Steven Shaw


subject:
Adam Gelb, Second Chance Grant and Neighborhood Recovery Initiative Summary


date:

10/20/2010


cc:
            Toni Irving


Over the past month I’ve been involved in meetings dealing with various criminal/juvenile justice topics; these meetings include Adam Gelb’s Chicago visit, Second Chance Grant Planning (“2nd Chance”)and the Reentry Committee of the Governor’s Neighborhood Recovery Initiative (“NRI”).  This memo will summarize these meetings, and for the on-going initiatives, highlight some of the accomplishments achieved and note critical issues moving forward.


Meeting with Adam Gelb, Pew Center on the States



The meting with Adam Gelb took place on October 13, 2010 at the offices of Chicago Metropolis 2020, and included 15 – 20 individuals who play a leadership role within the criminal/juvenile justice space in Illinois.  Adam is the Director of the Public Safety Performance Project (“PSPP”) at the Pew Center on the States.  The purpose of Adam’s visit was to learn more about the justice initiatives taking place in Illinois and to update attendees about PSPP.  


The meeting was structured around three primary themes: 1.) Discussion of PSPP and its national impact; 2.) The components of the IL Crime Reduction Act (“CRA”) – The Risk, Assets and Needs Assessment (“RANA”) Task Force, the Sentencing Policy Advisory Council (“SPAC”) and Adult Redeploy Illinois; and  3.) Updates from the IL Department of Corrections (“DOC”), the IL Criminal Justice Information Authority (“ICJIA”) and the Criminal Law Edit, Alignment and Reform (“CLEAR”) Initiative.  Immediately below are selected notes from each of the three segments:


· Adam Gelb discussed Justice Reinvestment – a collaboration among Pew, the U.S. Department of Justice, the Council of State Governments and the Public Welfare Foundation – which is a data-driven approach to reduce corrections spending and re-direct savings to other criminal justice strategies that decrease crime and strengthen neighborhoods.


· RANA issued a Request for Information for the planning of selecting the assessment tool that will be used by DOC and other agencies; the responses to the RFI were due on 10/15 and will be used to formulate a Request for Proposal document that will identify the actual tool to be used.


· SPAC has formed a strategic planning working group and is engaged in the planning process; earlier this summer, Kathy Saltmarsh was named the Executive Director of SPAC.


· Adult Redeploy Illinois has identified twelve (12) Lead County Agency planning sites and will disburse over $346,000 in planning grants to these sites.


· DOC is completing its strategic planning process and ICJIA continues to explore funding options for the successful implementation of various initiatives; by Spring 2011 the CLEAR Initiative plans to produce a draft of the recommendations for reforming the remaining miscellaneous criminal offenses in the IL Code of Corrections.


Second Chance Act Grant



Illinois was awarded $750,000 in funding under Award Category 4 of the U.S. Department of Justice’s Second Chance Act Adult and Juvenile Offender Reentry Demonstration Projects (FY 2010 Competitive Grant program).  The target population to be addressed with this grant is male youth, age 17 ½ and under with co-occurring substance abuse and mental health issues, who are being released from the Department of Juvenile Justice (“DJJ”) to Cook County.  The grant funds will be used on the target population to provide evidenced based, family-focused aftercare; this aftercare will be implemented as a randomized control clinical trial in order to provide rigorous evaluation of its effectiveness.


Three implementation planning meetings have been held since September 16, 2010, and the following things have been accomplished:



· Grant collaboration partners including the University of Chicago Crime Lab and Chicago Metropolis 2020 reaffirmed their commitment to this initiative; DJJ Director Bishop named Justin Slaughter as the grant’s lead person.


· Job descriptions were developed and posted for the fourteen (14) ARRA funded Youth & Family Specialists (YFS) who will be responsible for facilitating the aftercare program; the posting period ended on 10/15/2010, and the process is on schedule to hire and place these positions by Feb. 2011.


· One of the service providers identified in the grant already has a team ready to be trained in the selected aftercare service intervention.


In addition to these accomplishments, there are items that need to be addressed in upcoming meetings, such as:



· Slight modifications to the grant acceptance documentation since both DHS and DJJ have new leadership (this is procedural and should not pose any issues).


· Given the target population, determining how participants in the trial will be selected.


· Ensuring that the other identified service provider has the capacity to successfully implement the training commitments needed for the treatment intervention.


Governor’s Neighborhood Recovery Initiative, Reentry Committee


The Governor’s Neighborhood Recovery Initiative is comprised of five program components and will be implemented through the Illinois Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area.  The total amount of the initiative is approximately $30 million.  The purpose of NRI is to take a holistic look at how to reduce risk factors associated with violence while simultaneously building more productive communities around Chicago.  Reentry Programs comprise one of the five components of the NRI, and $5 million has been allocated to this component (which on a per capita basis is roughly $250,000/community).  The Reentry Committee has met twice since this initiative was announced in late September 2010; discussions have centered on how the Reentry Program will be structured.


Based on these two meetings, the following things have been accomplished:



· A cross-section of stakeholders including state agencies (IVPA, DHS, DJJ, DOC, DCFS) and non-profit partners (Safer Foundation, Chicago Metropolis 2020) has been assembled to serve on the leadership committee.


· The Reentry Component has been framed around five core elements – 1.) Target population, 2.) Provider qualifications, 3.) Intake & Referral (e.g. elements of services provided and integration/coordination with other service structures), 4.) Training & Technical Assistance and 5.) Outcome Indicators.


· Four the five core elements (#s 2 – 4) have been further fleshed-out to identify specific qualifications and metrics that should be used to gauge progress of each element.


These meetings have produced a tremendous amount of interest and spirited feedback, which point to the following issues needing resolution moving forward:



· Defining the Target population – should “youth” be defined as only those in/transitioning out of the juvenile justice system, or should it include those who started in the juvenile system and were then transferred to the adult correctional system; also should there be specific ages (e.g. 14 – 17 years old, 16 – 24 years old, etc.).


· Specify who receives services – should as many youth as possible receive “some” services, or should a smaller subset be selected to receive more intensive services.


· Create v. augment – would these funds, especially given the timeframe and the uncertainty of additional resources, be better used to create a “new” program that should integrate with a current network of service providers, or should the funds be used to augment the aftercare infrastructure that DJJ is currently building (some of the metrics and pieces of the Reentry Program core elements are aligned with the DJJ aftercare model).


Additional hand-outs and information from the Adam Gelb meeting are available; please let me know if you are interested in viewing these materials.  As 2nd Chance and NRI continue to develop and other meetings on similar topics occur, I will keep you apprised of the progress that is made.








From: Enyia, Chimaobi
To: Ocasio, Billy
Subject: NRI Info
Date: Friday, October 22, 2010 4:28:00 PM
Attachments: Program Components 9-2-10.xlsx


Target Communities.docx
Lead Agency Qualifications.docx
~$.06.10 Neighborhood Recovery RELEASE.doc


Importance: High


 
 


From: Enyia, Chimaobi 
Sent: Thursday, October 21, 2010 9:36 AM
To: Santiago, Milly
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Enyia, Chimaobi 
Sent: Tuesday, October 19, 2010 3:06 PM
To: Santiago, Milly
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Enyia, Chimaobi 
Sent: Thursday, September 16, 2010 2:57 PM
To: Martinez, Denise
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Irving, Toni 
Sent: Friday, September 03, 2010 3:11 PM
To: Enyia, Chimaobi
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
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Strategies


			Governor's Save Our Youth Initiative





			Program Components





			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other organizations  in suppiort of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time.																					$400,000 per community


			         (MEE model)








			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.																					$100,000 per community


			         (MEE model)











			3.  School-Based 			Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.																					$275,000 per community


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.																					$100,000  11 existing programs


																											$300,000  9 new programs








			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community








																					TOTAL						$1,325,000  11 SNW communities  


																											$1,525,000  9 new SNW communities


			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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Governor's Save Our Youth Initiative





Target Communities








Albany Park


Auburn Gresham*


Austin*


Brighton Park*


East Garfield Park*


Englewood*


Grand Boulevard


Greater Grand Crossing


Humboldt Park*


Logan Square


North Lawndale


Pilsen-Little Village*


Rogers Park


Roseland*


South Shore*


West Chicago (Gage Park, Chicago Lawn)*


West Garfield Park


Woodlawn





Cicero*


Maywood














* Safety Net Works Community




Governor's Save Our Youth Initiative








Lead Agency Qualifications








One lead agency from each community must apply for Initiative funds.  The lead agency will subcontract with other community organizations to implement some or all of the program components.





Lead agencies must meet the following qualifications:





1. Must be a non-profit, tax exempt organization in good standing;





2. Must be a well respected community organization that has 3-5 years experience providing community-based services to youth;





3. Must be fiscally sound with capacity and experience managing and reporting on grant funds, preferably public funds; 





4. Must have experience collaborating and partnering with multiple community organizations; and





5. Must be willing to implement the Save Our Youth program design and participate in technical assistance, training and networking activities as required.








312.814.5512  (f)
 
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Shaw, Barbara
To: Apostle William McCoy; Bishop Claude Porter; Bishop Cody Marshall; Bishop James C. Austin Sr.; Bishop John


R. Bryant; Bishop Kenneth Franklin; Bishop Monroe Mullins; Bishop Ocie Booker ; Bishop Simon Gordon;
Bishop Wayne N. Miller; Brian E. Wilson; Cathy Wells; Daryl Barnett; Dr. Gerald M. Dew; Dr. Paris Davis; Dr.
Phalese Binion; Floyd D. James; Ira Acree; Ivin Phillips; John T. Abercrombie; Johnathan Banks; Johnny L.
Miller; Joseph Ratley Jr.; Mark Jobe; Matt Demateo; Michael Eaddy; Minister Johnny Banks Sr.; Pastor Danny
Brookins; Pastor Helen R. Cooper; Pastor Jenyatta Smith; Pastor John Harrell; Pastor Steve Nelson; Pastor T.L.
Barett; Rev. Albert Tyson; Rev. Carlton Pearson; Rev. Dr. Alvin Love; Rev. Dr. Joann Long; Rev. Freddie
Henderson; Rev. James C. Preston; Rev. James T. Meeks; Rev. Leon Miller; Rev. Leslie Sanders; Rev. Lewis
Flowers; Rev. Marshall Hatch; Rev. Paul Jakes; Rev. Steve Jones; Rev. Teresa Dulyea- Parker; Rev. Thomas
Jackson; Rev. Walter Turner; Roosevelt Watkins; Stephen Thurston; Steve Epting; Torrey Barrett; Charles
Lyons; Edward Lavaire; Efrain Navas; Fr. Brendan Curran; Freddy Caraballo; Freddy Santiago; Isaias Mercado;
Jaime Shedd; John Zayas; Juan Villalobos; Kenny Ruiz; Larry Perez; Lou Ramos; Lynette Santiago; Pedro
Windsor Sr.; Pedro WindsorJr. ; Phil Jackson; Ray Maldonado; Reginald Bachus; Rev Coleman; Rev. Claudio
Holzer; Roberto Belfort; Silfredo Gonzalez; Victor Rodriguez; Willie Vasquez; Willie Vasquez; Apostle Carl L.
White, Jr.; Apostle Dr. G.E. Bradshaw; Apostle Steve Jones; Apostle Willaim McCoy; Bishop G.H. Brewton, Ph.D;
Bishop Gerald Shavers II; Bishop Rory Marshall; David L. Lowery, Jr. ; Dr. Sherman L. Arrington, Phd; Elder
Kenneth Lockhart; Len Dubi; Minister A. Moriel McClerkin; Minister Demetrius Young; Minister Sellars Vines;
Pastor Alvin Love; Pastor Charles Mickens; Pastor Jeffery Mullins; Pastor W. James Jenkins, Jr.; Rev. Dale A.
Lawson, Sr.; Rev. David Bigsby; Rev. Patrick Lyons; Rev. Tyrone Crider


Cc: Saddler, Michelle; Lavin, Jack; Weems, Malcolm; Irving, Toni; Ocasio, Billy; Desai, Reshma; Enyia, Chimaobi;
Holmes, Michael; Matthews, Sharron


Subject: Governor Quinn"s Neighborhood Recovery Initiative
Date: Friday, October 22, 2010 4:13:48 PM


Greetings to all of you.  I just wanted to let you know that early next week (Monday or Tuesday) we
will be sending you the most complete list available of Lead Agencies for Governor Quinn’s
Neighborhood Recovery Initiative.    I also want you to know that we have passed on your Partner
Recommendation forms to those Lead Agencies that have been finalized, and will make sure that
the Lead Agencies that have not yet been finalized will receive the Partner Recommendations
relevant to their communities once they (Lead Agencies) have been finalized.
 
Over the next 4-6 weeks we will be working with the Lead Agencies on the program component
models  and the criteria for selection of community partners, and the Lead Agencies will be hiring
staff and organizing and consulting their advisory committees.
 
IVPA is very grateful to Governor Quinn for investing in violence prevention in Chicago area
communities and we look forward to working with the target communities to implement the NRI
program components.
 
Thanks you for your  interest in the NRI Initiative and for all the good work you do in your
communities.
 
Best,
Barbara Shaw
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Shaw, Barbara
To: Saddler, Michelle; Irving, Toni; Lavin, Jack; Weems, Malcolm; Slaughter, Justin
Cc: Holmes, Michael; Enyia, Chimaobi
Subject: NRI Posting on IVPA Website
Date: Tuesday, October 26, 2010 12:40:39 PM
Attachments: Web Posting 10-26-10 final.docx


Greetings, all.  The attached information was posted on IVPA’s website as of noon today.  We’ll
update the Lead Agencies as they become final.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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ILLINOIS VIOLENCE PREVENTION AUTHORITY 
COLLABORATIVE GRANTS PROGRAM 



 
GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE 



 
Violence Prevention Grants 



 



BACKGROUND 
 
Governor Quinn's Neighborhood Recovery Initiative will be implemented through the Illinois 
Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area and three 
(3) regions in the South Suburbs.  IVPA will work in a collaborative way with public and private 
agencies and systems at the State and local level to maximize the effectiveness and impact of this 
Initiative. 
 
The goal of the Initiative is to reduce risk factors and promote protective factors associated with 
violence through: 
 



1. Creation of jobs for community youth, adults and professionals that promote community 
wellness and healthy behaviors, youth and parent leadership, and healthy, caring 
community environments. 



 
2. Provision of a wide range of community-based services for youth and young adults 



including: social, emotional and job skill development; case management,  trauma-
informed counseling for students in need of early intervention;  mentoring; reentry 
services; and tutoring and other school supports that enhance young people's ability to 
succeed in school, in their community and in life. 



 
The Governor’s Neighborhood Recovery Initiative will work through Lead Agencies that are 
responsible for managing the Initiative in their community and partnering and subcontracting 
with other community organizations to implement the various program components.  
Considerable technical assistance and support will be provided to the Lead Agencies and their 
community partners to assist the communities in implementation of the various program 
component  models. 
 



LEAD AGENCY GRANTS 
 



Chicago Area 
 
Albany Park 
Albany Park Community Center 
Phone: (773) 583-5111  
Fax:     (773)583-5062   
hrice@apcc-chgo.org  
 











Neighborhood Recovery Initiative Grants 2



Auburn Gresham 
Catholic Bishop of Chicago- St. Sabina 
Phone: (773) 483-4300  
Fax: (773)483-4783 
Email:   
 
Austin 
Circle Family HealthCare Network 
Phone: (773) 379-1000   
Fax: (773)379-1342 
Email: vrivkin@cfhn.org 
 
Brighton Park 
Pilsen Wellness Center 
Phone: (773) 579-0832    
Fax: (773) 579-0762 
Email: pnaranjo@pilsenmh.org  
 
Cicero 
Corazon Community Services 
Phone: (708) 656-1400   
Fax: (708)656-1411 
Email: amalonso@corazoncs.org 
 
East Garfield Park 
To be announced; pending finalization of grant process 
 
Englewood 
Children's Home and Aid 
Phone: (773) 918-8600 Ext. 8646 
Fax: (773) 778-2345 
Email: jorange@childrenshomeandaid.org 
 
Grand Boulevard 
Chicago Area Project (CAP) 
Phone: (312) 663-3574   
Fax: (312)663-5873 
Email:   
 
Greater Grand Crossing 
To be announced; pending finalization of grant process 
 
Humboldt Park 
Chicago Commons 
Phone: (773) 638-5600    
Fax: (773)722-5045 
Email: valliered@chicagocommons.org  











Neighborhood Recovery Initiative Grants 3



 
Logan Square 
Alliance of Local Service Organizations (ALSO) 
Phone: (773) 235-5705  
Fax:   (773)235-5747 
Email:  dcassel@also-chicago.org  
 
Maywood 
Village of Maywood 
Phone: (708) 450-6301  
Fax: (708) 681-8811 
Email: Jervin@maywood-il.org  
 
North Lawndale 
Better Boys Foundation 
Phone: (773) 542-7300   
Fax:  (773)521-4153 
Email: jkholton@betterboys.org 
 
Pilsen-Little Village 
Enlace Chicago 
Phone: (773) 542-9233    
Fax: (773)542-9233                           
Email:  mrodriguez@enlacechicago.org 
 
Rogers Park 
Organization of the North East  
Phone: (773) 769-3232  
Fax: (773) 769-0729  
Email: jrose@onechicago.org 
 
Roseland 
Community Assistance Programs 
Phone: (773) 468-1993    
Fax: (773)468-1983 
Email: sholman@CAPSinc.org 
 
South Shore 
Black United Fund of Illinois, Inc. 
Phone: (773) 324-0494   
Fax:  (773)324-6678 
Email:  english@bufi.org 
 
West Chicago (Gage Park, Chicago Lawn) 
To be announced; pending finalization of grant process 
 
 











Neighborhood Recovery Initiative Grants 4



 
West Garfield Park 
To be announced; pending finalization of grant process 
 
Woodlawn 
The Woodlawn Organization 
Phone: (773) 256-2905  
Fax:  (773) 752-5112 
Email: georgette@twochicago.org 
 
 



South Suburbs 
 
There will be three regional South Suburban sites organized to serve townships. 
 
Bremen Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Rich Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Thornton Township 
To be announced; pending finalization of grant process 
 

















From: Shaw, Barbara
To: "Apostle William McCoy"; "Bishop Claude Porter"; "Bishop Cody Marshall"; "Bishop James C. Austin Sr.";


"Bishop John R. Bryant"; "Bishop Kenneth Franklin"; "Bishop Monroe Mullins"; "Bishop Ocie Booker "; "Bishop
Simon Gordon"; "Bishop Wayne N. Miller"; "Brian E. Wilson"; "Cathy Wells"; "Daryl Barnett"; "Dr. Gerald M.
Dew"; "Dr. Paris Davis"; "Dr. Phalese Binion"; "Floyd D. James"; "Ira Acree"; "Ivin Phillips"; "John T.
Abercrombie"; "Johnathan Banks"; "Johnny L. Miller"; "Joseph Ratley Jr."; "Mark Jobe"; "Matt Demateo";
"Michael Eaddy"; "Minister Johnny Banks Sr."; "Pastor Danny Brookins"; "Pastor Helen R. Cooper"; "Pastor
Jenyatta Smith"; "Pastor John Harrell"; "Pastor Steve Nelson"; "Pastor T.L. Barett"; "Rev. Albert Tyson"; "Rev.
Carlton Pearson"; "Rev. Dr. Alvin Love"; "Rev. Dr. Joann Long"; "Rev. Freddie Henderson"; "Rev. James C.
Preston"; "Rev. James T. Meeks"; "Rev. Leon Miller"; "Rev. Leslie Sanders"; "Rev. Lewis Flowers"; "Rev.
Marshall Hatch"; "Rev. Paul Jakes"; "Rev. Steve Jones"; "Rev. Teresa Dulyea- Parker"; "Rev. Thomas Jackson";
"Rev. Walter Turner"; "Roosevelt Watkins"; "Stephen Thurston"; "Steve Epting"; "Torrey Barrett"; "Charles
Lyons"; "Edward Lavaire"; "Efrain Navas"; "Fr. Brendan Curran"; "Freddy Caraballo"; "Freddy Santiago"; "Isaias
Mercado"; "Jaime Shedd"; "John Zayas"; "Juan Villalobos"; "Kenny Ruiz"; "Larry Perez"; "Lou Ramos"; "Lynette
Santiago"; "Pedro Windsor Sr."; "Pedro WindsorJr. "; "Phil Jackson"; "Ray Maldonado"; "Reginald Bachus"; "Rev
Coleman"; "Rev. Claudio Holzer"; "Roberto Belfort"; "Silfredo Gonzalez"; "Victor Rodriguez"; "Willie Vasquez";
"Willie Vasquez"; "Apostle Carl L. White, Jr."; "Apostle Dr. G.E. Bradshaw"; "Apostle Steve Jones"; "Apostle
Willaim McCoy"; "Bishop G.H. Brewton, Ph.D"; "Bishop Gerald Shavers II"; "Bishop Rory Marshall"; "David L.
Lowery, Jr. "; "Dr. Sherman L. Arrington, Phd"; "Elder Kenneth Lockhart"; "Len Dubi"; "Minister A. Moriel
McClerkin"; "Minister Demetrius Young"; "Minister Sellars Vines"; "Pastor Alvin Love"; "Pastor Charles Mickens";
"Pastor Jeffery Mullins"; "Pastor W. James Jenkins, Jr."; "Rev. Dale A. Lawson, Sr."; "Rev. David Bigsby"; "Rev.
Patrick Lyons"; "Rev. Tyrone Crider"


Cc: Saddler, Michelle; Lavin, Jack; Weems, Malcolm; Irving, Toni; Ocasio, Billy; Desai, Reshma; Enyia, Chimaobi;
Holmes, Michael; Matthews, Sharron


Subject: Governor Quinn"s Neighborhood Recovery Initiative
Date: Friday, October 22, 2010 4:13:48 PM


Greetings to all of you.  I just wanted to let you know that early next week (Monday or Tuesday) we
will be sending you the most complete list available of Lead Agencies for Governor Quinn’s
Neighborhood Recovery Initiative.    I also want you to know that we have passed on your Partner
Recommendation forms to those Lead Agencies that have been finalized, and will make sure that
the Lead Agencies that have not yet been finalized will receive the Partner Recommendations
relevant to their communities once they (Lead Agencies) have been finalized.
 
Over the next 4-6 weeks we will be working with the Lead Agencies on the program component
models  and the criteria for selection of community partners, and the Lead Agencies will be hiring
staff and organizing and consulting their advisory committees.
 
IVPA is very grateful to Governor Quinn for investing in violence prevention in Chicago area
communities and we look forward to working with the target communities to implement the NRI
program components.
 
Thanks you for your  interest in the NRI Initiative and for all the good work you do in your
communities.
 
Best,
Barbara Shaw
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514







(312) 814-8259 fax
 








From: Shaw, Barbara
To: Saddler, Michelle; Irving, Toni; Lavin, Jack; Weems, Malcolm; Slaughter, Justin
Cc: Holmes, Michael; Enyia, Chimaobi
Subject: NRI Posting on IVPA Website
Date: Tuesday, October 26, 2010 12:40:39 PM
Attachments: Web Posting 10-26-10 final.docx


Greetings, all.  The attached information was posted on IVPA’s website as of noon today.  We’ll
update the Lead Agencies as they become final.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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ILLINOIS VIOLENCE PREVENTION AUTHORITY 
COLLABORATIVE GRANTS PROGRAM 



 
GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE 



 
Violence Prevention Grants 



 



BACKGROUND 
 
Governor Quinn's Neighborhood Recovery Initiative will be implemented through the Illinois 
Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area and three 
(3) regions in the South Suburbs.  IVPA will work in a collaborative way with public and private 
agencies and systems at the State and local level to maximize the effectiveness and impact of this 
Initiative. 
 
The goal of the Initiative is to reduce risk factors and promote protective factors associated with 
violence through: 
 



1. Creation of jobs for community youth, adults and professionals that promote community 
wellness and healthy behaviors, youth and parent leadership, and healthy, caring 
community environments. 



 
2. Provision of a wide range of community-based services for youth and young adults 



including: social, emotional and job skill development; case management,  trauma-
informed counseling for students in need of early intervention;  mentoring; reentry 
services; and tutoring and other school supports that enhance young people's ability to 
succeed in school, in their community and in life. 



 
The Governor’s Neighborhood Recovery Initiative will work through Lead Agencies that are 
responsible for managing the Initiative in their community and partnering and subcontracting 
with other community organizations to implement the various program components.  
Considerable technical assistance and support will be provided to the Lead Agencies and their 
community partners to assist the communities in implementation of the various program 
component  models. 
 



LEAD AGENCY GRANTS 
 



Chicago Area 
 
Albany Park 
Albany Park Community Center 
Phone: (773) 583-5111  
Fax:     (773)583-5062   
hrice@apcc-chgo.org  
 











Neighborhood Recovery Initiative Grants 2



Auburn Gresham 
Catholic Bishop of Chicago- St. Sabina 
Phone: (773) 483-4300  
Fax: (773)483-4783 
Email:   
 
Austin 
Circle Family HealthCare Network 
Phone: (773) 379-1000   
Fax: (773)379-1342 
Email: vrivkin@cfhn.org 
 
Brighton Park 
Pilsen Wellness Center 
Phone: (773) 579-0832    
Fax: (773) 579-0762 
Email: pnaranjo@pilsenmh.org  
 
Cicero 
Corazon Community Services 
Phone: (708) 656-1400   
Fax: (708)656-1411 
Email: amalonso@corazoncs.org 
 
East Garfield Park 
To be announced; pending finalization of grant process 
 
Englewood 
Children's Home and Aid 
Phone: (773) 918-8600 Ext. 8646 
Fax: (773) 778-2345 
Email: jorange@childrenshomeandaid.org 
 
Grand Boulevard 
Chicago Area Project (CAP) 
Phone: (312) 663-3574   
Fax: (312)663-5873 
Email:   
 
Greater Grand Crossing 
To be announced; pending finalization of grant process 
 
Humboldt Park 
Chicago Commons 
Phone: (773) 638-5600    
Fax: (773)722-5045 
Email: valliered@chicagocommons.org  











Neighborhood Recovery Initiative Grants 3



 
Logan Square 
Alliance of Local Service Organizations (ALSO) 
Phone: (773) 235-5705  
Fax:   (773)235-5747 
Email:  dcassel@also-chicago.org  
 
Maywood 
Village of Maywood 
Phone: (708) 450-6301  
Fax: (708) 681-8811 
Email: Jervin@maywood-il.org  
 
North Lawndale 
Better Boys Foundation 
Phone: (773) 542-7300   
Fax:  (773)521-4153 
Email: jkholton@betterboys.org 
 
Pilsen-Little Village 
Enlace Chicago 
Phone: (773) 542-9233    
Fax: (773)542-9233                           
Email:  mrodriguez@enlacechicago.org 
 
Rogers Park 
Organization of the North East  
Phone: (773) 769-3232  
Fax: (773) 769-0729  
Email: jrose@onechicago.org 
 
Roseland 
Community Assistance Programs 
Phone: (773) 468-1993    
Fax: (773)468-1983 
Email: sholman@CAPSinc.org 
 
South Shore 
Black United Fund of Illinois, Inc. 
Phone: (773) 324-0494   
Fax:  (773)324-6678 
Email:  english@bufi.org 
 
West Chicago (Gage Park, Chicago Lawn) 
To be announced; pending finalization of grant process 
 
 











Neighborhood Recovery Initiative Grants 4



 
West Garfield Park 
To be announced; pending finalization of grant process 
 
Woodlawn 
The Woodlawn Organization 
Phone: (773) 256-2905  
Fax:  (773) 752-5112 
Email: georgette@twochicago.org 
 
 



South Suburbs 
 
There will be three regional South Suburban sites organized to serve townships. 
 
Bremen Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Rich Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Thornton Township 
To be announced; pending finalization of grant process 
 

















From: Cross, Ashley
To: Harris, Mark; Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Murray, Mike
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:35:00 PM


So, to confirm, there will be no IDOT HACIA release tomorrow. Is this correct? If so, I will notify IDOT
shortly.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:26 PM
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
 
Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
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grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for







Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Shaw, Barbara
To: Apostle William McCoy; Bishop Claude Porter; Bishop Cody Marshall; Bishop James C. Austin Sr.; Bishop John


R. Bryant; Bishop Kenneth Franklin; Bishop Monroe Mullins; Bishop Ocie Booker ; Bishop Simon Gordon;
Bishop Wayne N. Miller; Brian E. Wilson; Cathy Wells; Daryl Barnett; Dr. Gerald M. Dew; Dr. Paris Davis; Dr.
Phalese Binion; Floyd D. James; Ira Acree; Ivin Phillips; John T. Abercrombie; Johnathan Banks; Johnny L.
Miller; Joseph Ratley Jr.; Mark Jobe; Matt Demateo; Michael Eaddy; Minister Johnny Banks Sr.; Pastor Danny
Brookins; Pastor Helen R. Cooper; Pastor Jenyatta Smith; Pastor John Harrell; Pastor Steve Nelson; Pastor T.L.
Barett; Rev. Albert Tyson; Rev. Carlton Pearson; Rev. Dr. Alvin Love; Rev. Dr. Joann Long; Rev. Freddie
Henderson; Rev. James C. Preston; Rev. James T. Meeks; Rev. Leon Miller; Rev. Leslie Sanders; Rev. Lewis
Flowers; Rev. Marshall Hatch; Rev. Paul Jakes; Rev. Steve Jones; Rev. Teresa Dulyea- Parker; Rev. Thomas
Jackson; Rev. Walter Turner; Roosevelt Watkins; Stephen Thurston; Steve Epting; Torrey Barrett; Charles
Lyons; Edward Lavaire; Efrain Navas; Fr. Brendan Curran; Freddy Caraballo; Freddy Santiago; Isaias Mercado;
Jaime Shedd; John Zayas; Juan Villalobos; Kenny Ruiz; Larry Perez; Lou Ramos; Lynette Santiago; Pedro
Windsor Sr.; Pedro WindsorJr. ; Phil Jackson; Ray Maldonado; Reginald Bachus; Rev Coleman; Rev. Claudio
Holzer; Roberto Belfort; Silfredo Gonzalez; Victor Rodriguez; Willie Vasquez; Willie Vasquez; Apostle Carl L.
White, Jr.; Apostle Dr. G.E. Bradshaw; Apostle Steve Jones; Apostle Willaim McCoy; Bishop G.H. Brewton, Ph.D;
Bishop Gerald Shavers II; Bishop Rory Marshall; David L. Lowery, Jr. ; Dr. Sherman L. Arrington, Phd; Elder
Kenneth Lockhart; Len Dubi; Minister A. Moriel McClerkin; Minister Demetrius Young; Minister Sellars Vines;
Pastor Alvin Love; Pastor Charles Mickens; Pastor Jeffery Mullins; Pastor W. James Jenkins, Jr.; Rev. Dale A.
Lawson, Sr.; Rev. David Bigsby; Rev. Patrick Lyons; Rev. Tyrone Crider


Cc: Saddler, Michelle; Lavin, Jack; Weems, Malcolm; Irving, Toni; Ocasio, Billy; Desai, Reshma; Enyia, Chimaobi;
Holmes, Michael; Matthews, Sharron


Subject: Governor Quinn"s Neighborhood Recovery Initiative
Date: Friday, October 22, 2010 4:13:49 PM


Greetings to all of you.  I just wanted to let you know that early next week (Monday or Tuesday) we
will be sending you the most complete list available of Lead Agencies for Governor Quinn’s
Neighborhood Recovery Initiative.    I also want you to know that we have passed on your Partner
Recommendation forms to those Lead Agencies that have been finalized, and will make sure that
the Lead Agencies that have not yet been finalized will receive the Partner Recommendations
relevant to their communities once they (Lead Agencies) have been finalized.
 
Over the next 4-6 weeks we will be working with the Lead Agencies on the program component
models  and the criteria for selection of community partners, and the Lead Agencies will be hiring
staff and organizing and consulting their advisory committees.
 
IVPA is very grateful to Governor Quinn for investing in violence prevention in Chicago area
communities and we look forward to working with the target communities to implement the NRI
program components.
 
Thanks you for your  interest in the NRI Initiative and for all the good work you do in your
communities.
 
Best,
Barbara Shaw
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Harris, Mark
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:26:01 PM


Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
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From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with







HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Shaw, Barbara
To: Saddler, Michelle; Irving, Toni; Lavin, Jack; Weems, Malcolm; Slaughter, Justin
Cc: Holmes, Michael; Enyia, Chimaobi
Subject: NRI Posting on IVPA Website
Date: Tuesday, October 26, 2010 12:40:40 PM
Attachments: Web Posting 10-26-10 final.docx


Greetings, all.  The attached information was posted on IVPA’s website as of noon today.  We’ll
update the Lead Agencies as they become final.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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ILLINOIS VIOLENCE PREVENTION AUTHORITY 
COLLABORATIVE GRANTS PROGRAM 



 
GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE 



 
Violence Prevention Grants 



 



BACKGROUND 
 
Governor Quinn's Neighborhood Recovery Initiative will be implemented through the Illinois 
Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area and three 
(3) regions in the South Suburbs.  IVPA will work in a collaborative way with public and private 
agencies and systems at the State and local level to maximize the effectiveness and impact of this 
Initiative. 
 
The goal of the Initiative is to reduce risk factors and promote protective factors associated with 
violence through: 
 



1. Creation of jobs for community youth, adults and professionals that promote community 
wellness and healthy behaviors, youth and parent leadership, and healthy, caring 
community environments. 



 
2. Provision of a wide range of community-based services for youth and young adults 



including: social, emotional and job skill development; case management,  trauma-
informed counseling for students in need of early intervention;  mentoring; reentry 
services; and tutoring and other school supports that enhance young people's ability to 
succeed in school, in their community and in life. 



 
The Governor’s Neighborhood Recovery Initiative will work through Lead Agencies that are 
responsible for managing the Initiative in their community and partnering and subcontracting 
with other community organizations to implement the various program components.  
Considerable technical assistance and support will be provided to the Lead Agencies and their 
community partners to assist the communities in implementation of the various program 
component  models. 
 



LEAD AGENCY GRANTS 
 



Chicago Area 
 
Albany Park 
Albany Park Community Center 
Phone: (773) 583-5111  
Fax:     (773)583-5062   
hrice@apcc-chgo.org  
 











Neighborhood Recovery Initiative Grants 2



Auburn Gresham 
Catholic Bishop of Chicago- St. Sabina 
Phone: (773) 483-4300  
Fax: (773)483-4783 
Email:   
 
Austin 
Circle Family HealthCare Network 
Phone: (773) 379-1000   
Fax: (773)379-1342 
Email: vrivkin@cfhn.org 
 
Brighton Park 
Pilsen Wellness Center 
Phone: (773) 579-0832    
Fax: (773) 579-0762 
Email: pnaranjo@pilsenmh.org  
 
Cicero 
Corazon Community Services 
Phone: (708) 656-1400   
Fax: (708)656-1411 
Email: amalonso@corazoncs.org 
 
East Garfield Park 
To be announced; pending finalization of grant process 
 
Englewood 
Children's Home and Aid 
Phone: (773) 918-8600 Ext. 8646 
Fax: (773) 778-2345 
Email: jorange@childrenshomeandaid.org 
 
Grand Boulevard 
Chicago Area Project (CAP) 
Phone: (312) 663-3574   
Fax: (312)663-5873 
Email:   
 
Greater Grand Crossing 
To be announced; pending finalization of grant process 
 
Humboldt Park 
Chicago Commons 
Phone: (773) 638-5600    
Fax: (773)722-5045 
Email: valliered@chicagocommons.org  











Neighborhood Recovery Initiative Grants 3



 
Logan Square 
Alliance of Local Service Organizations (ALSO) 
Phone: (773) 235-5705  
Fax:   (773)235-5747 
Email:  dcassel@also-chicago.org  
 
Maywood 
Village of Maywood 
Phone: (708) 450-6301  
Fax: (708) 681-8811 
Email: Jervin@maywood-il.org  
 
North Lawndale 
Better Boys Foundation 
Phone: (773) 542-7300   
Fax:  (773)521-4153 
Email: jkholton@betterboys.org 
 
Pilsen-Little Village 
Enlace Chicago 
Phone: (773) 542-9233    
Fax: (773)542-9233                           
Email:  mrodriguez@enlacechicago.org 
 
Rogers Park 
Organization of the North East  
Phone: (773) 769-3232  
Fax: (773) 769-0729  
Email: jrose@onechicago.org 
 
Roseland 
Community Assistance Programs 
Phone: (773) 468-1993    
Fax: (773)468-1983 
Email: sholman@CAPSinc.org 
 
South Shore 
Black United Fund of Illinois, Inc. 
Phone: (773) 324-0494   
Fax:  (773)324-6678 
Email:  english@bufi.org 
 
West Chicago (Gage Park, Chicago Lawn) 
To be announced; pending finalization of grant process 
 
 











Neighborhood Recovery Initiative Grants 4



 
West Garfield Park 
To be announced; pending finalization of grant process 
 
Woodlawn 
The Woodlawn Organization 
Phone: (773) 256-2905  
Fax:  (773) 752-5112 
Email: georgette@twochicago.org 
 
 



South Suburbs 
 
There will be three regional South Suburban sites organized to serve townships. 
 
Bremen Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Rich Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Thornton Township 
To be announced; pending finalization of grant process 
 

















From: Governor Quinn
To: Ocasio, Billy
Subject: Governor"s E-News: Newsletter For Illinois Government
Date: Tuesday, October 26, 2010 1:46:46 PM


Governor’s E-News: Illinois Government Online Newsletter


  Welcome  


Hello!


This electronic newsletter is an opportunity for you to learn more about what we’ve accomplished in Illinois government, and
how you can get involved. Whether it’s volunteering in a Serve Illinois volunteer project, receiving state services, or learning
about new laws and programs, I want to ensure that you know what’s happening in your government.


If you have ideas for improving any State service, program, or this very newsletter, please click here and let us know.


Enjoy.


Sincerely,
Pat Quinn


Pat Quinn
Governor


  Featured Articles  


$270 Million for Education


On October 20, Governor Quinn announced a $270 million investment for capital improvements in 18 school districts around
the state, including $54 million for Chicago Public Schools. The projects are part of the Illinois Jobs Now! Program and will
construct new buildings as well as expand or improve existing facilities, creating nearly 3,700 jobs. Projects were certified by
the Illinois State Board of Education and the Illinois Capital Development Board. When combined with local funding, it will
represent a $527.7 million investment in schools throughout Illinois.


Extension of Put Illinois to Work


On September 28, Governor Quinn announced a two month extension of the Put Illinois to Work (PITW) program to serve as
a bridge until Congress votes on an extension of the Temporary Assistance for Needy Families Emergency Contingency Fund
(TANF/ECF). The August statewide unemployment rate of 9.9 percent, the lowest rate since April 2009, offers additional
trend data that shows the Illinois economy is steadily improving. Illinois has led the Midwest with 50,700 new jobs added
this year.


Mortgage Relief


On September 30, Governor Quinn announced that the Illinois Housing Development Authority (IHDA) will receive $279.3
million in additional support from the Federal Government to assist homeowners who are struggling to make their mortgage
payments due to unemployment. This support is in addition to the previously announced $166.4 million through the federal
Hardest Hit Fund.


Illinois’ program, called the Hardest Hit Fund’s Homeowner Emergency Loan Program (HHF HELP), will assist low- and
moderate-income families throughout Illinois with temporary mortgage payment assistance while they work to regain
sufficient income to make their mortgage payments. For more information about currently available foreclosure assistance,
please visit www.ihda.org.


Women’s Access to Care


On October 18, Governor Quinn launched the Breast Cancer Quality Screening and Treatment Board as part of National
Breast Cancer Awareness Month. The Board’s main focus is to raise the quality of care for all women – specifically on closing
the racial disparity in mortality rates. The Board will also make recommendations on ways to improve access to screening
services, early detection, and treatment. This joint initiative consists of 15 medical experts and healthcare advocates and is
run in conjunction with the Department of Public Health and the Department of Healthcare and Family Services. For more
information on Illinois breast cancer screening and treatment at a location near you, please visit the Illinois Breast and
Cervical Cancer Program website.


Tax Amnesty Program


On October 2, Governor Quinn announced the beginning of the state Tax Amnesty Program, which was signed into law last
summer. Those who owe past-due taxes to the State of Illinois now have until November 8 to pay the full amount without
receiving any additional interest or penalties. Additional information is available at www.tax.illinois.gov, as well as the
through the State of Illinois Taxpayer Assistance Center, open Monday through Friday, 8 a.m. to 5 p.m., at 1-800-732-8866
or 217-782-3336.


Neighborhood Recovery Initiative
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On October 6, Governor Quinn joined community leaders to announce new efforts to reduce violence in urban areas.
Administered by the Illinois Violence Prevention Authority, the Neighborhood Recovery Initiative is focused on engaging local
youth in community endeavors, providing job training and offering capital assistance to small businesses. This initiative
hopes to also afford communities the opportunity to engage in their own economic development and provide youth with safe
alternatives so they resist participation in violent activities. This program will initially empower 18,000 young people in
several of Chicago’s most vulnerable neighborhoods but will eventually expand to violence-prone neighborhoods throughout
the State. To obtain more information on antiviolence initiatives in Illinois please visit www.antiviolence.illinois.gov.


Illinois Supports Homeless Veterans


On October 14, Governor Quinn announced a $5 million investment to build quality, affordable apartments and provide other
support services for homeless veterans on Chicago’s West Side. The Illinois Housing Development Authority (IHDA), invested
approximately $4 million in federal Low-Income Housing Tax Credits, Federal American Recovery and Reinvestment Act
(ARRA) funding and Illinois Affordable Housing Tax Credits to build the development. The federal tax credits will generate an
additional $8.8 million in private equity for construction of the building. The development will provide housing and a host of
other services, including job training, a health clinic, and counseling for up to 80 veterans as well as create 75 construction
jobs. Hope Manor Apartments is expected to be completed in November 2011.


1000 Communication Jobs


On October 8, Governor Quinn announced a more than $7 million business investment package that will keep U.S. Cellular
Corporation in Illinois. The decision by one of the nation’s leading communications companies will create 25 new jobs and
retain 1,075 jobs at its corporate headquarters in Chicago and at another facility in Bensenville. U.S. Cellular is renewing the
leases for its Chicago headquarters and a management information systems hub in Bensenville.


Volunteers Honored through 2010 Governor’s Cup


On October 12, Governor Quinn announced 26 projects as 2010 Governor’s Home Town Award recipients. The awards
recognize the contributions of thousands of Illinois’ volunteers for their hard work and dedication towards improving their
communities. The Governor’s Cup is a traveling silver trophy presented to the community whose efforts were deemed most
representative of Illinois’ spirit of volunteerism. Each of the award-winning communities receives a road sign and plaque
recognizing its efforts.


Lily Ledbetter Day


On October 14, Governor Quinn proclaimed Lily Ledbetter Day in Illinois in recognition of Ms. Ledbetter’s efforts in fighting
gender-pay discrimination. Towards the end of her 20 year tenure at the Goodyear Tire and Rubber Plant, Ms. Ledbetter
discovered that she was paid less than her male counterparts, which had cost her lost wages and lowered retirement
earnings. She filed a pay discrimination suit in federal court, but it was eventually overturned by the United States Supreme
Court. After a passionate fight to raise awareness about equal pay for equal work, President Obama signed the Lily
Ledbetter Fair Pay Act into law in 2009 and in August 2009, Governor Quinn expanded protections under Illinois’ Equal Pay
Act by extending the time period for individuals to file a complaint with the Illinois Department of Labor and the statute of
limitations for individuals to sue for back pay in state court.


150 High-Tech Infrastructure Jobs


On October 14, Governor Quinn was joined by state and local leaders from 23 downstate counties to announce a $45.4
million investment in high-speed fiber optic broadband infrastructure. Partially-funded through the Illinois Jobs Now! Capital
Program and a $31.5 million competitive federal grant, the project will create 157 jobs. Illinois has received nearly $245
million in federal funding this year to connect thousands of homes and institutions and create more than 3,000 jobs.


155 Aviation Jobs


On September 25, Governor Quinn was joined by state and local officials to announce a $5.4 million investment in the
General Wayne A. Downing Peoria International Airport. The mix of federal, state and local funding will help support ongoing
work on a new terminal and other major improvements. This project is expected to create 155 jobs.


Health Care Reform Public Meetings


On October 5 and 20, the Illinois Health Care Reform Implementation Council held public hearings in Peoria and Carbondale.
Governor Quinn has given the Council the responsibility of protecting consumers from unwarranted insurance premium hikes
and providing affordable health insurance to more than one million additional Illinois residents. Constituents are encouraged
to attend and voice their opinions at the next public meeting which will be held in Springfield on November 16th, from 4:00
PM - 6:00 PM at the Howlett Building Auditorium located on 501 S. 2nd St. Please note that you must have a photo ID to
enter the building. In addition to attending the council’s meetings, members of the public can find more information and
submit comments by visiting HealthCareReform.Illinois.gov.
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From: Shaw, Barbara
To: Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY; Gailyn Thomas;


Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Pruetr; Lisa Jacobs; McEwen, Erwin;
Murray, Denice; Rueter, Karrie; Sullivan, Sara; Shaw, Barbara; Slaughter, Justin; Taylor, Gladyse; Weiner, Dana
A


Subject: NRI Reentry Group Meeting on Nov 4th
Date: Wednesday, October 27, 2010 8:54:24 AM


The Neighborhood Recovery Initiative (NRI)  Reentry Committee will meet on November 4th from


2:00  to 3:30 PM in the DOC/DJJ conference room on the 4th floor of the James R. Thompson Center.
 I’ll send an agenda prior to the meeting.
 
I look forward to seeing you there.  Please let me know if you are not able to attend.
 
Thanks,
Barbara
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Harris, Mark
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:25:00 PM


Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
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From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with







HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Governor Quinn
To: Ross, Andrew
Subject: Governor"s E-News: Newsletter For Illinois Government
Date: Tuesday, October 26, 2010 1:43:32 PM


Governor’s E-News: Illinois Government Online Newsletter


  Welcome  


Hello!


This electronic newsletter is an opportunity for you to learn more about what we’ve accomplished in Illinois government, and
how you can get involved. Whether it’s volunteering in a Serve Illinois volunteer project, receiving state services, or learning
about new laws and programs, I want to ensure that you know what’s happening in your government.


If you have ideas for improving any State service, program, or this very newsletter, please click here and let us know.


Enjoy.


Sincerely,
Pat Quinn


Pat Quinn
Governor


  Featured Articles  


$270 Million for Education


On October 20, Governor Quinn announced a $270 million investment for capital improvements in 18 school districts around
the state, including $54 million for Chicago Public Schools. The projects are part of the Illinois Jobs Now! Program and will
construct new buildings as well as expand or improve existing facilities, creating nearly 3,700 jobs. Projects were certified by
the Illinois State Board of Education and the Illinois Capital Development Board. When combined with local funding, it will
represent a $527.7 million investment in schools throughout Illinois.


Extension of Put Illinois to Work


On September 28, Governor Quinn announced a two month extension of the Put Illinois to Work (PITW) program to serve as
a bridge until Congress votes on an extension of the Temporary Assistance for Needy Families Emergency Contingency Fund
(TANF/ECF). The August statewide unemployment rate of 9.9 percent, the lowest rate since April 2009, offers additional
trend data that shows the Illinois economy is steadily improving. Illinois has led the Midwest with 50,700 new jobs added
this year.


Mortgage Relief


On September 30, Governor Quinn announced that the Illinois Housing Development Authority (IHDA) will receive $279.3
million in additional support from the Federal Government to assist homeowners who are struggling to make their mortgage
payments due to unemployment. This support is in addition to the previously announced $166.4 million through the federal
Hardest Hit Fund.


Illinois’ program, called the Hardest Hit Fund’s Homeowner Emergency Loan Program (HHF HELP), will assist low- and
moderate-income families throughout Illinois with temporary mortgage payment assistance while they work to regain
sufficient income to make their mortgage payments. For more information about currently available foreclosure assistance,
please visit www.ihda.org.


Women’s Access to Care


On October 18, Governor Quinn launched the Breast Cancer Quality Screening and Treatment Board as part of National
Breast Cancer Awareness Month. The Board’s main focus is to raise the quality of care for all women – specifically on closing
the racial disparity in mortality rates. The Board will also make recommendations on ways to improve access to screening
services, early detection, and treatment. This joint initiative consists of 15 medical experts and healthcare advocates and is
run in conjunction with the Department of Public Health and the Department of Healthcare and Family Services. For more
information on Illinois breast cancer screening and treatment at a location near you, please visit the Illinois Breast and
Cervical Cancer Program website.


Tax Amnesty Program


On October 2, Governor Quinn announced the beginning of the state Tax Amnesty Program, which was signed into law last
summer. Those who owe past-due taxes to the State of Illinois now have until November 8 to pay the full amount without
receiving any additional interest or penalties. Additional information is available at www.tax.illinois.gov, as well as the
through the State of Illinois Taxpayer Assistance Center, open Monday through Friday, 8 a.m. to 5 p.m., at 1-800-732-8866
or 217-782-3336.


Neighborhood Recovery Initiative
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On October 6, Governor Quinn joined community leaders to announce new efforts to reduce violence in urban areas.
Administered by the Illinois Violence Prevention Authority, the Neighborhood Recovery Initiative is focused on engaging local
youth in community endeavors, providing job training and offering capital assistance to small businesses. This initiative
hopes to also afford communities the opportunity to engage in their own economic development and provide youth with safe
alternatives so they resist participation in violent activities. This program will initially empower 18,000 young people in
several of Chicago’s most vulnerable neighborhoods but will eventually expand to violence-prone neighborhoods throughout
the State. To obtain more information on antiviolence initiatives in Illinois please visit www.antiviolence.illinois.gov.


Illinois Supports Homeless Veterans


On October 14, Governor Quinn announced a $5 million investment to build quality, affordable apartments and provide other
support services for homeless veterans on Chicago’s West Side. The Illinois Housing Development Authority (IHDA), invested
approximately $4 million in federal Low-Income Housing Tax Credits, Federal American Recovery and Reinvestment Act
(ARRA) funding and Illinois Affordable Housing Tax Credits to build the development. The federal tax credits will generate an
additional $8.8 million in private equity for construction of the building. The development will provide housing and a host of
other services, including job training, a health clinic, and counseling for up to 80 veterans as well as create 75 construction
jobs. Hope Manor Apartments is expected to be completed in November 2011.


1000 Communication Jobs


On October 8, Governor Quinn announced a more than $7 million business investment package that will keep U.S. Cellular
Corporation in Illinois. The decision by one of the nation’s leading communications companies will create 25 new jobs and
retain 1,075 jobs at its corporate headquarters in Chicago and at another facility in Bensenville. U.S. Cellular is renewing the
leases for its Chicago headquarters and a management information systems hub in Bensenville.


Volunteers Honored through 2010 Governor’s Cup


On October 12, Governor Quinn announced 26 projects as 2010 Governor’s Home Town Award recipients. The awards
recognize the contributions of thousands of Illinois’ volunteers for their hard work and dedication towards improving their
communities. The Governor’s Cup is a traveling silver trophy presented to the community whose efforts were deemed most
representative of Illinois’ spirit of volunteerism. Each of the award-winning communities receives a road sign and plaque
recognizing its efforts.


Lily Ledbetter Day


On October 14, Governor Quinn proclaimed Lily Ledbetter Day in Illinois in recognition of Ms. Ledbetter’s efforts in fighting
gender-pay discrimination. Towards the end of her 20 year tenure at the Goodyear Tire and Rubber Plant, Ms. Ledbetter
discovered that she was paid less than her male counterparts, which had cost her lost wages and lowered retirement
earnings. She filed a pay discrimination suit in federal court, but it was eventually overturned by the United States Supreme
Court. After a passionate fight to raise awareness about equal pay for equal work, President Obama signed the Lily
Ledbetter Fair Pay Act into law in 2009 and in August 2009, Governor Quinn expanded protections under Illinois’ Equal Pay
Act by extending the time period for individuals to file a complaint with the Illinois Department of Labor and the statute of
limitations for individuals to sue for back pay in state court.


150 High-Tech Infrastructure Jobs


On October 14, Governor Quinn was joined by state and local leaders from 23 downstate counties to announce a $45.4
million investment in high-speed fiber optic broadband infrastructure. Partially-funded through the Illinois Jobs Now! Capital
Program and a $31.5 million competitive federal grant, the project will create 157 jobs. Illinois has received nearly $245
million in federal funding this year to connect thousands of homes and institutions and create more than 3,000 jobs.


155 Aviation Jobs


On September 25, Governor Quinn was joined by state and local officials to announce a $5.4 million investment in the
General Wayne A. Downing Peoria International Airport. The mix of federal, state and local funding will help support ongoing
work on a new terminal and other major improvements. This project is expected to create 155 jobs.


Health Care Reform Public Meetings


On October 5 and 20, the Illinois Health Care Reform Implementation Council held public hearings in Peoria and Carbondale.
Governor Quinn has given the Council the responsibility of protecting consumers from unwarranted insurance premium hikes
and providing affordable health insurance to more than one million additional Illinois residents. Constituents are encouraged
to attend and voice their opinions at the next public meeting which will be held in Springfield on November 16th, from 4:00
PM - 6:00 PM at the Howlett Building Auditorium located on 501 S. 2nd St. Please note that you must have a photo ID to
enter the building. In addition to attending the council’s meetings, members of the public can find more information and
submit comments by visiting HealthCareReform.Illinois.gov.
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From: Irving, Toni
To:
Subject: NRI
Date: Friday, October 08, 2010 2:40:16 PM


Barbara Shaw (312) 814-2796


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
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From: Saddler, Michelle
To: Lavin, Jack; Cross, Ashley; Harris, Mark; Irving, Toni; Harris, Darryl; Ross, Andrew
Cc: Murray, Mike
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 5:14:24 PM


Got it.  I read the earlier releases before this one.
 
Thank you.
 
Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
office:  312/814-1175
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:47 PM
To: Cross, Ashley; Harris, Mark; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Murray, Mike
Subject: Re: HACIA Release
 
Correct.
 
From: Cross, Ashley 
Sent: Thursday, October 28, 2010 04:35 PM
To: Harris, Mark; Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Cc: Murray, Mike 
Subject: RE: HACIA Release 
 
So, to confirm, there will be no IDOT HACIA release tomorrow. Is this correct? If so, I will notify IDOT
shortly.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:26 PM
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
 
Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
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To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).







IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Governor Quinn
To: Irving, Toni
Subject: Governor"s E-News: Newsletter For Illinois Government
Date: Tuesday, October 26, 2010 2:40:20 PM


Governor’s E-News: Illinois Government Online Newsletter


  Welcome  


Hello!


This electronic newsletter is an opportunity for you to learn more about what we’ve accomplished in Illinois government, and
how you can get involved. Whether it’s volunteering in a Serve Illinois volunteer project, receiving state services, or learning
about new laws and programs, I want to ensure that you know what’s happening in your government.


If you have ideas for improving any State service, program, or this very newsletter, please click here and let us know.


Enjoy.


Sincerely,
Pat Quinn


Pat Quinn
Governor


  Featured Articles  


$270 Million for Education


On October 20, Governor Quinn announced a $270 million investment for capital improvements in 18 school districts around
the state, including $54 million for Chicago Public Schools. The projects are part of the Illinois Jobs Now! Program and will
construct new buildings as well as expand or improve existing facilities, creating nearly 3,700 jobs. Projects were certified by
the Illinois State Board of Education and the Illinois Capital Development Board. When combined with local funding, it will
represent a $527.7 million investment in schools throughout Illinois.


Extension of Put Illinois to Work


On September 28, Governor Quinn announced a two month extension of the Put Illinois to Work (PITW) program to serve as
a bridge until Congress votes on an extension of the Temporary Assistance for Needy Families Emergency Contingency Fund
(TANF/ECF). The August statewide unemployment rate of 9.9 percent, the lowest rate since April 2009, offers additional
trend data that shows the Illinois economy is steadily improving. Illinois has led the Midwest with 50,700 new jobs added
this year.


Mortgage Relief


On September 30, Governor Quinn announced that the Illinois Housing Development Authority (IHDA) will receive $279.3
million in additional support from the Federal Government to assist homeowners who are struggling to make their mortgage
payments due to unemployment. This support is in addition to the previously announced $166.4 million through the federal
Hardest Hit Fund.


Illinois’ program, called the Hardest Hit Fund’s Homeowner Emergency Loan Program (HHF HELP), will assist low- and
moderate-income families throughout Illinois with temporary mortgage payment assistance while they work to regain
sufficient income to make their mortgage payments. For more information about currently available foreclosure assistance,
please visit www.ihda.org.


Women’s Access to Care


On October 18, Governor Quinn launched the Breast Cancer Quality Screening and Treatment Board as part of National
Breast Cancer Awareness Month. The Board’s main focus is to raise the quality of care for all women – specifically on closing
the racial disparity in mortality rates. The Board will also make recommendations on ways to improve access to screening
services, early detection, and treatment. This joint initiative consists of 15 medical experts and healthcare advocates and is
run in conjunction with the Department of Public Health and the Department of Healthcare and Family Services. For more
information on Illinois breast cancer screening and treatment at a location near you, please visit the Illinois Breast and
Cervical Cancer Program website.


Tax Amnesty Program


On October 2, Governor Quinn announced the beginning of the state Tax Amnesty Program, which was signed into law last
summer. Those who owe past-due taxes to the State of Illinois now have until November 8 to pay the full amount without
receiving any additional interest or penalties. Additional information is available at www.tax.illinois.gov, as well as the
through the State of Illinois Taxpayer Assistance Center, open Monday through Friday, 8 a.m. to 5 p.m., at 1-800-732-8866
or 217-782-3336.


Neighborhood Recovery Initiative
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On October 6, Governor Quinn joined community leaders to announce new efforts to reduce violence in urban areas.
Administered by the Illinois Violence Prevention Authority, the Neighborhood Recovery Initiative is focused on engaging local
youth in community endeavors, providing job training and offering capital assistance to small businesses. This initiative
hopes to also afford communities the opportunity to engage in their own economic development and provide youth with safe
alternatives so they resist participation in violent activities. This program will initially empower 18,000 young people in
several of Chicago’s most vulnerable neighborhoods but will eventually expand to violence-prone neighborhoods throughout
the State. To obtain more information on antiviolence initiatives in Illinois please visit www.antiviolence.illinois.gov.


Illinois Supports Homeless Veterans


On October 14, Governor Quinn announced a $5 million investment to build quality, affordable apartments and provide other
support services for homeless veterans on Chicago’s West Side. The Illinois Housing Development Authority (IHDA), invested
approximately $4 million in federal Low-Income Housing Tax Credits, Federal American Recovery and Reinvestment Act
(ARRA) funding and Illinois Affordable Housing Tax Credits to build the development. The federal tax credits will generate an
additional $8.8 million in private equity for construction of the building. The development will provide housing and a host of
other services, including job training, a health clinic, and counseling for up to 80 veterans as well as create 75 construction
jobs. Hope Manor Apartments is expected to be completed in November 2011.


1000 Communication Jobs


On October 8, Governor Quinn announced a more than $7 million business investment package that will keep U.S. Cellular
Corporation in Illinois. The decision by one of the nation’s leading communications companies will create 25 new jobs and
retain 1,075 jobs at its corporate headquarters in Chicago and at another facility in Bensenville. U.S. Cellular is renewing the
leases for its Chicago headquarters and a management information systems hub in Bensenville.


Volunteers Honored through 2010 Governor’s Cup


On October 12, Governor Quinn announced 26 projects as 2010 Governor’s Home Town Award recipients. The awards
recognize the contributions of thousands of Illinois’ volunteers for their hard work and dedication towards improving their
communities. The Governor’s Cup is a traveling silver trophy presented to the community whose efforts were deemed most
representative of Illinois’ spirit of volunteerism. Each of the award-winning communities receives a road sign and plaque
recognizing its efforts.


Lily Ledbetter Day


On October 14, Governor Quinn proclaimed Lily Ledbetter Day in Illinois in recognition of Ms. Ledbetter’s efforts in fighting
gender-pay discrimination. Towards the end of her 20 year tenure at the Goodyear Tire and Rubber Plant, Ms. Ledbetter
discovered that she was paid less than her male counterparts, which had cost her lost wages and lowered retirement
earnings. She filed a pay discrimination suit in federal court, but it was eventually overturned by the United States Supreme
Court. After a passionate fight to raise awareness about equal pay for equal work, President Obama signed the Lily
Ledbetter Fair Pay Act into law in 2009 and in August 2009, Governor Quinn expanded protections under Illinois’ Equal Pay
Act by extending the time period for individuals to file a complaint with the Illinois Department of Labor and the statute of
limitations for individuals to sue for back pay in state court.


150 High-Tech Infrastructure Jobs


On October 14, Governor Quinn was joined by state and local leaders from 23 downstate counties to announce a $45.4
million investment in high-speed fiber optic broadband infrastructure. Partially-funded through the Illinois Jobs Now! Capital
Program and a $31.5 million competitive federal grant, the project will create 157 jobs. Illinois has received nearly $245
million in federal funding this year to connect thousands of homes and institutions and create more than 3,000 jobs.


155 Aviation Jobs


On September 25, Governor Quinn was joined by state and local officials to announce a $5.4 million investment in the
General Wayne A. Downing Peoria International Airport. The mix of federal, state and local funding will help support ongoing
work on a new terminal and other major improvements. This project is expected to create 155 jobs.


Health Care Reform Public Meetings


On October 5 and 20, the Illinois Health Care Reform Implementation Council held public hearings in Peoria and Carbondale.
Governor Quinn has given the Council the responsibility of protecting consumers from unwarranted insurance premium hikes
and providing affordable health insurance to more than one million additional Illinois residents. Constituents are encouraged
to attend and voice their opinions at the next public meeting which will be held in Springfield on November 16th, from 4:00
PM - 6:00 PM at the Howlett Building Auditorium located on 501 S. 2nd St. Please note that you must have a photo ID to
enter the building. In addition to attending the council’s meetings, members of the public can find more information and
submit comments by visiting HealthCareReform.Illinois.gov.
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From: Anderson, Lindsay Hansen
To: Irving, Toni
Cc: Balich, Christ; Braun, Adam
Subject: RE: Illinois e-News Summaries- neighborhood recovery initiative
Date: Thursday, October 14, 2010 8:18:00 AM


Toni,
Are you still the Governor’s office point person for Neighborhood recovery?  If so, can you reach out
to Katherine? 
 


From: Balich, Christ 
Sent: Thursday, October 14, 2010 7:29 AM
To: Anderson, Lindsay Hansen; Braun, Adam
Subject: Fw: Illinois e-News Summaries- neighborhood recovery initiative
 
Lindsay and Adam,


To whom might I direct Katharine about the Neighborhood Recovery Initiative?


Thanks.
 
From: KGricevich@isac.org [mailto:KGricevich@isac.org] 
Sent: Wednesday, October 13, 2010 04:35 PM
To: Balich, Christ 
Subject: Fw: Illinois e-News Summaries- neighborhood recovery initiative 
 


Hi, Christ. 


Would you happen to know who'd be knowledgeable about the recently-announced Neighborhood
Recovery Initiative?  Just based on the press conference, it looked like it might make sense to offer
some of ISAC's outreach services to participants in the programs, too.  I'm trying to find out who we
could talk to in order to find out if we can help. 


Thanks! 


Katharine 


Katharine Gricevich
Government Relations
Illinois Student Assistance Commission
217.785.9278  (phone)
217.524.1858  (fax)
www.collegezone.org


Free college access resources for everyone from jr. high students through adult learners: www.KnowHow2GoIllinois.org


----- Forwarded by Katharine Gricevich/Spfld/Isac on 10/13/2010 04:23 PM ----- 


----- Forwarded by Katharine Gricevich/Spfld/Isac on 10/12/2010 03:10 PM -----
Katharine Gricevich/Spfld/Isac
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10/06/2010 12:42 PM


To julie.smith@illinois.gov
cc


Subject Fw: Illinois e-News Summaries- neighborhood recovery initiative


 


Hi, Julie!


Do you know who at the state level is in charge of the neighborhood recovery initiative described here?  I was
wondering if it'd make sense to talk with someone who's knowledgeable about how that program is structured to
see if there's a role for our outreach staff to chip in some programs or training re. college access and financial aid.


Thanks!
Katharine


  From: Illinois e-News Summaries [e-Subscription@illinois.gov]
 Sent: 10/06/2010 11:01 AM EST
 To: Katharine Gricevich
 Subject: Illinois e-News Summaries


Illinois e-News Summaries
 


10/06/10 - Governor Quinn Announces $50 Million
Neighborhood Recovery Initiative


Comprehensive Effort will Keep Young People Safe; Offer Mentoring, Job Opportunities
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a
comprehensive effort to help strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help them
expand and create new jobs.
 


You have elected to receive e-News summaries: [Per Release]
Your current subscription categories: [Budget/Endorsements; Budget/Fiscal;
Children/Families; Economic Development; Education; Ethics Reform; Governor updates;
Governor's Staff; Helping Kids Learn; Nursing; Opportunity Returns; State/All;
TaxFairness; Workforce/Jobs]
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From: Palmer, Maureen
To: Ribley, Warren
Subject: IKE-BAP Program Update
Date: Friday, October 29, 2010 5:48:43 PM


Warren,
 
We received back signed IKE-BAP grant agreements from ACCION and CCV this afternoon.  So they
are officially on board.  We will work with IVCA in the upcoming week, but initially wanted to address
the two that could support the Chgo-focused neighborhood recovery initiative.
 
Maureen
 
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MAUREEN.PALMER2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WARREN.RIBLEY2






From: Saddler, Michelle
To: Shaw, Barbara
Cc: Vargas, Deborah
Bcc: Irving, Toni
Subject: NRI
Date: Thursday, October 14, 2010 9:07:14 PM


Dear Barbara:
Could you please call me to chat about the NRI? On Friday, I will be at a conference until 10. After that,
although I will be in meetings, Debbie Vargas (312-814-1175) will know where I am and if I can be
pulled from a meeting.


Thank you very much Barbara.


Michelle


Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
Cell: 312/
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From: Shaw, Barbara
To: Irving, Toni
Subject: RE: Illinois e-News Summaries- neighborhood recovery initiative
Date: Thursday, October 14, 2010 3:01:26 PM


Sure.
 


From: Irving, Toni 
Sent: Thursday, October 14, 2010 2:58 PM
To: Shaw, Barbara
Subject: FW: Illinois e-News Summaries- neighborhood recovery initiative
 
Hi Barbara,
 
Can you reach out to Katherine?
 
Thx,
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 
 
From: KGricevich@isac.org [mailto:KGricevich@isac.org] 
Sent: Wednesday, October 13, 2010 04:35 PM
To: Balich, Christ 
Subject: Fw: Illinois e-News Summaries- neighborhood recovery initiative 
 


Hi, Christ. 


Would you happen to know who'd be knowledgeable about the recently-announced Neighborhood
Recovery Initiative?  Just based on the press conference, it looked like it might make sense to offer
some of ISAC's outreach services to participants in the programs, too.  I'm trying to find out who we
could talk to in order to find out if we can help. 


Thanks! 


Katharine 


Katharine Gricevich
Government Relations
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Illinois Student Assistance Commission
217.785.9278  (phone)
217.524.1858  (fax)
www.collegezone.org


Free college access resources for everyone from jr. high students through adult learners: www.KnowHow2GoIllinois.org


----- Forwarded by Katharine Gricevich/Spfld/Isac on 10/13/2010 04:23 PM ----- 


----- Forwarded by Katharine Gricevich/Spfld/Isac on 10/12/2010 03:10 PM -----
Katharine Gricevich/Spfld/Isac


10/06/2010 12:42 PM


To julie.smith@illinois.gov
cc


Subject Fw: Illinois e-News Summaries- neighborhood recovery initiative


 


Hi, Julie!


Do you know who at the state level is in charge of the neighborhood recovery initiative described here?  I was
wondering if it'd make sense to talk with someone who's knowledgeable about how that program is structured to
see if there's a role for our outreach staff to chip in some programs or training re. college access and financial aid.


Thanks!
Katharine


  From: Illinois e-News Summaries [e-Subscription@illinois.gov]
 Sent: 10/06/2010 11:01 AM EST
 To: Katharine Gricevich
 Subject: Illinois e-News Summaries


Illinois e-News Summaries
 


10/06/10 - Governor Quinn Announces $50 Million
Neighborhood Recovery Initiative


Comprehensive Effort will Keep Young People Safe; Offer Mentoring, Job Opportunities
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a
comprehensive effort to help strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help them
expand and create new jobs.
 


You have elected to receive e-News summaries: [Per Release]
Your current subscription categories: [Budget/Endorsements; Budget/Fiscal;



http://www.illinois.gov/PressReleases/PressReleasesListShow.cfm?RecNum=8931

http://www.illinois.gov/PressReleases/PressReleasesListShow.cfm?RecNum=8931





Children/Families; Economic Development; Education; Ethics Reform; Governor updates;
Governor's Staff; Helping Kids Learn; Nursing; Opportunity Returns; State/All;
TaxFairness; Workforce/Jobs]


 
Copyright © 2010 State of Illinois (www.illinois.gov)


SUBSCRIPTION INFORMATION:
To change, update or cancel your Illinois e-Subscription subscription click here.
If you do not know your password click here.
Comments, complaints, or suggestions: e-Subscription@illinois.gov


 
Due to the nature of the Internet the State of Illinois does not guarantee the accuracy or
timeliness of the distribution of Illinois e-Subscriptions. For the most up-to-date information
please refer to the State of Illinois web site www.illinois.gov.


###
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From: Espindola, Maria
To: Amy Falk; Beth Hanselman; Bob Kieckhefer; Charles Jefferson; Chris Sang; Crystal Cash; Desai, Reshma; Dean,


Deyon; Gutierrez, Luis; Jace Shoemaker-Galloway; Johnson, Charles D.; Karen Freel; Kathleen Alling; Kelly
Rauscher; Kimberly Joseph; King, Barbara; Koch, Chris; Lisa Madigan; Dautenhahn, Lynda; McEwen, Erwin;
Moffitt, Sara; Monken, Jonathon; Montgomery, Jesse; Moorman, Lois; Murray, Denice; Natalie Bursztynsky;
Perez, Adriana; Ryan, Debbie; Saddler, Michelle; Sambolin, Ivonne; Schafer, Tom; Sharon V. Canariato; Shaw,
Barbara; Taylor, Gladyse; Vickie Smith; Wendy Cohen


Subject: IVPA SPECIAL BOARD MEETING-URGENT REPLY NEEDED......
Date: Thursday, October 21, 2010 4:24:21 PM


Please fax back your response form as soon as possible.  We need to set a date for this
important Board meeting.


To:     IVPA Board Members


From:   Barbara Shaw and Wendy Cohen


Date:   October 19, 2010


Re:     IVPA SPECIAL BOARD MEETING


IVPA needs to schedule a Special Board Meeting on either October 28th or 29th to approve
new Lead Agencies for the Governor's Neighborhood Recovery Initiative.   The meeting will
be held by Video-Teleconference in Springfield and Chicago.


Please respond immediately with your availability for a one hour meeting during the
following blocks of time.  Once we hear back from you, we will schedule the date/time
when we will have a quorum present.  Please fax your response to (312) 814-8259 by close


of business on Thursday, October 21st.


Thanks for your cooperation.








From: Stott, Lisa
To: Ribley, Warren
Cc: Lopez, Irma; Settles, Carmel; McMahon, Therese; Palmer, Maureen; Feipel, Jonathan; Kostner, Jan; Mehrberg,


Jill ; Love, Marcelyn
Subject: Near South Planning Board Speech
Date: Thursday, October 28, 2010 7:01:21 PM
Attachments: RIBLEY Near South Planning Board 10.28.10.doc


Warren, Attached please find draft remarks for the luncheon – if anyone else has changes or
suggestions for the speech, please let Warren or I know. Thanks much, Lisa
 
PS morning event coming separately
 
Lisa Stott
Deputy Director, IL Department of Commerce & Economic Opportunity (DCEO)
Office of Marketing & Communications
Office 217/785-6160
Cell 217/
www.ildceo.net :: granttracker.ildceo.net :: http://twitter.com/IllinoisDCEO
snail mail: 500 East Monroe Street, Springfield, IL 62701
 
Illinois Small Businesses Get a Tax Credit for Hiring This Year! http://JobsTaxCredit.illinois.gov
 


SAVE PAPER - PLEASE CONSIDER
BEFORE YOU PRINT
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Near South Planning Board



64th Annual Membership Luncheon



"Make plans to join your fellow business leaders to hear updates from the Governor’s office in regards to state initiatives that may be able to assist businesses and our communities."



Friday, October 29



Hilton Chicago – 720 S Michigan



Astoria Room, 3rd Floor – Reception 11:15 am



Waldorf Room, 3rd floor – Lunch & Program 12 noon



Expected attendance: 150 - 160 people (org represents area just south of the Loop, from Lake Michigan west to the Chicago River)


Director's Remarks: 25 minutes allotted for speech plus Q&A



 



 



 



Ribley Remarks



It’s my pleasure to be here today for the Near South Planning Board's annual meeting. I would like to thank you for inviting me to talk with you about how Illinois' economic recovery is stacking up with our competitors, and what the State has done, and is doing, to work with businesses and communities toward progress, job creation and prosperity for more people.


Governor Quinn took office amidst the worst economic recession of our lifetime, forcing unprecedented challenges and cuts to state programs. At the same time, the Department of Commerce and Economic Opportunity received $622 million from the federal stimulus infusion. 



From a management perspective, the crisis and tandem infusion of federal funds forced us to prioritize the agency's investments like never before. We analyzed what investments would lay the best foundation for economic development and create sustainable, good-paying jobs. 



And that crisis management has paid off:



· Illinois is bucking the national trend for unemployment. Our unemployment rate has lowered each of the last six months, and in September it finally dipped below 10 percent for the first time since April 2009. (IDES)


· Illinois leads the Midwest in job creation with more than 50,700 jobs being added this year, including more than 10,000 manufacturing jobs. Illinois’ economic growth in 2010 also nearly doubles the nation.  (IDES)



· More importantly, the drop in unemployment was due to more people working rather than people leaving the labor force. (LAUS)


We still have a ways to go, but compared to many states, like Indiana and Tennessee, we are actually ahead. Despite what is said in this heated political climate, Illinois has lower taxes and higher per capita income than either of these two competitors. 


Global Insight summarizes Illinois' prospects this way: Long-term growth look good after the current recession ends in 2010. The education and health services sector will continue to add jobs. 



And Moody summarizes our strengths this way:



· Major business, distribution, transportation and financial center.


· Globally oriented manufacturing and service industries


Clearly, this paints a picture of what we all know to be true – Illinois has desirable resources and much that would attract the best, most innovative companies, like the members here today. And that's why global companies continue to choose Illinois and the Chicago region.


So let me lay out the Governor's blueprint for assisting businesses and communities in the Near South to fully recover from this economic downturn.


Bringing People to Chicago



Tourism represents a $30.8 billion industry in Illinois and employs over 300,000 people, making it a critical driver of the Illinois economy. In fact, the US Travel Association just announced that modest tourism growth this year will help the US reclaim 90,000 jobs.



Governor Quinn and I both recognize tourism’s ability to serve as a catalyst for economic growth, which is why we have made it one of our priorities for the state’s economic recovery and are continuing to devote resources to help this industry grow and thrive. 



The McCormick Place incentive fund was passed into law this spring to get new conventions to Chicago and make Chicago more competitive in the convention business, and it's already working.  This allows us to compete on a more even playing field with Las Vegas and Orlando.  It will not only fill McCormick Place, but our hotels as well generating much needed tax revenue of the state and most importantly create jobs. 


Workforce Training for 21st Century Jobs


The numbers show we are succeeding in developing jobs in high-growth sectors including green manufacturing, health care, and transportation-logistics. But the workforce also has to be trained to meet the demands of these 21st century occupations. Luckily, Illinois has a national reputation for innovation in employment and training under the Workforce Investment Act.



WIA Works in Illinois, because we focus on regional business needs first, then engage a wide range of training partners to meet the demand. We have already demonstrated success with this sector-based approach. Earlier this decade, we were able to double the number of nurses being trained to fill that critical shortage. 



Earlier this month Governor Quinn announced a comprehensive effort to rebuild Illinois' most vulnerable neighborhoods. The Neighborhood Recovery Initiative includes $5 million-dollars for our Training for Tomorrow Program. More than 20 non-profit Community Based Organizations that currently provide job training services, including Safer Foundation, Chicago Urban League, Chicago Defender and Chicago Botanic Garden, will receive funding in the near future to identify local industries experiencing difficulty in recruiting skilled, entry level workers. Training for Tomorrow organizations will train and place more than 1,700 people into jobs over the next two years.



We have many success stories of people who have been helped to find gainful employment, but I'll just tell you one quick story. People like Justin, who couldn't find working after serving a prison sentence for armed robbery. He ended up finding help at several non-profits, including Cob Connection. Since January, Justin has received job training thanks to DCEO funding that has helped him gain skills in horticultural techniques such as seed starting and tree planting. He's also gained an understanding of the market and customer-building necessary to sell local foods. His goal is to start his own farm after he leaves Cob Connection.


Cob Connection's goal is to eliminate food deserts in inner city Chicago, and I also want to point out our new Office of Urban Assistance will also be targeting dollars toward that fight in the new year.


In the field of technology, DCEO has also provided funding to the Chicago Career Tech program, to give tech training to unemployed workers so they may reenter the job market.  World Business Chicago administers this program for us, and the Illinois Institute of Technology provides training.  The target audience is "the forgotten class," as Mayor Daley calls them, people stuck in mid-level management – not qualifying for leadership classes or low income training programs. Yet many have low math or reading skills.  The Career Tech program is highly competitive. Only 300 of 1,000 applications received were chosen.


To grow our green economy specifically, Illinois vied for and won $6 million in State Energy Sector Partnership (SESP) funds from ARRA.  SESP allows us to support job creation for wind, solar and energy efficiency by focusing on training unemployed workers in the manufacturing and construction industries for new energy sector jobs. 



Lastly, regarding workforce skills, one of the things we hear back from small business owners, especially, is that our young people aren't quite ready to face the demands of work. DCEO's summer work programs provide real-world experience with a heavy dose of work readiness skills including how to decide on a career, look for jobs, apply, interview and contribute.



Last summer, thanks to ARRA, we were able to provide training to more than 17-thousand youth statewide; this summer, through the Illinois YES program, another 2500 received training. 



And of course, I can't leave the topic of workforce without mentioning the success of Governor Quinn's Put Illinois to Work program through DHS. More than 26-thousand trainees were placed with more than 5,000 for profit and non profits statewide this summer.


Developing the Green Economy


I mentioned some of our workforce investments in the green economy. 


Overall, Illinois is utilizing federal stimulus dollars to grow the green economy in a way we've never seen. Our State Energy Plan directs $100 million dollars toward solar and wind installations, geothermal energy efficient systems, biofuel development and retrofitting our traditional manufacturers to produce green components. 


Illinois is a ready-made market for the wind industry, because of our Renewable Portfolio Standard, one of the most aggressive policies in the country. It requires Illinois utilities to supply 25 percent of their power from renewable energy resources by 2025, at least 75 percent of which must be generated by wind power.


In addition, Illinois' Energy Efficiency Portfolio, among the most ambitious in the nation, creates a substantial budget to reduce electrical energy usage and demand for customers of ComEd and Ameren. By next year, over $150 million will have gone to public sector institutions like schools, park districts and police and fire districts, to upgrade their facilities and save thousands of dollars in the process.



Finally, for housing to be truly affordable, it has to be truly energy efficient. That's why Governor Quinn has more than doubled the amount of funds dedicated to the Energy Efficiency Affordable Housing Program, during his tenure.



The statewide program has helped fund more than 150 multi-unit rehab or construction projects as well as more than 1,000 new homes.



All green. All affordable.



And next year, Governor Quinn will triple the funds dedicated to this program to $5-million-dollars.



Not only does a greener building cost less in rent or lease payment; but it literally lowers the other recurrent monthly cost - that of utility bills. 



People then have more funding to use for other things, like food and diapers – or to put back into the economy in other ways. For seniors, their funds can often be better spent toward medications or other health care needs.



Like the Public Sector program, revenues come from the utilities and are reinvested in the community to help the most vulnerable. 


Supporting our Small Businesses



Now, let's talk about specific ways we're supporting the growth of innovation and small business.



It takes the creation of approximately 100-thousand jobs to lower the unemployment rate one point. There are 500-thousand small businesses in Illinois. You can do the math....if every small business in Illinois were supported to be able to create just one new job, we'd lower our unemployment rate by five points. Plus, the jobs created would be local and sustainable.



Let's talk first about incentives to grow your business.



The Small Business Job Creation Tax Credit provides a $2500 tax credit to employers if a full time position is created and sustained for one year with the equivalent salary of $25,025. Business owners all over the state have utilized this credit to help grow their businesses – and it's available through June 2011. 



Another program that the state offers is the ANGEL investment tax credit, which encourages investment in Illinois businesses that are working to get off the ground. This tax credit allows investors to claim 25 percent of an investment into a qualified Illinois business venture. 


We also know that investments in the state’s research and development activities are critical to our ability to successfully meet the demands of a 21st century economy. Governor Quinn extended the Illinois Research and Development Tax credit, which provides Illinois companies with an incentive to increase their research activities in the state. 


DCEO is fostering spirited public/private partnerships that support these efforts including: 


· Innovate Illinois, which works to accelerate high-growth entrepreneurial companies. Since its inception, 29 companies have won the competition and collected over $450,000 in cash and prizes used to further their job-creating innovations in the State of Illinois.


· Innovation Challenge Program, which provides grant writing assistance and matching funds to enable eligible Illinois technology-based entrepreneurs, innovators and new venture startups to access federal funding opportunities under our small business programs. 



Now let's talk about financing. 



Governor Quinn and I believe that small businesses are the backbone of our communities, yet those in existence or with solid start-up plans are struggling to identify the credit they need.  Small businesses create 2/3 of the jobs in this country-- easily more than all of the Fortune 500 companies combined.  


DCEO heard about this problem a lot this summer, when we met with small businesses and economic development professionals in more than 20 communities around the state as part of a Sustainable Communities working group. (The project also includes a study of the retail sector by the University of Illinois at Springfield, plus in-depth interviews with seven communities in Illinois, including Chatham and Elgin. UIS' report comes out next month.)


National banks have tightened their belts in the last year, making it tougher than ever to get loans approved to cover reasonable start-up and operational costs.  



Another part of Governor Quinn's Neighborhood Recovery Program is the "Community Business Loan Program" targeted to businesses with fewer than 50 full-time employees. $Five-million-dollars in loans will be made by community lenders including ACCION Chicago, Chicago Community Ventures (CCV), and Illinois Ventures for Community Action (IVCA).  The funding comes under the federal "IKE" Disaster Recovery program.    



Loans can be for a variety of business purposes, including construction, equipment and refinancing. The program will immediately begin making loans to start up businesses, from $500 to $50-thousand-dollars.  Existing businesses can apply for loans from $500 to $75-thousand-dollars. 


The fund is a revolving loan fund program, allowing the program to continue as loans are repaid, helping more business in the future. In addition, the lenders will network with each other in referring prospective loan prospects, to boost program coverage.



There is also money for small businesses set aside in the Illinois Jobs Now! Capital plan, including $15 million to assist small businesses operating or wanting to locate in economically depressed areas. Another $15 million is also set aside to help high-growth, small technology companies expand and put more people to work.



Finally, let's talk about how we can support you once you are ready to market your products outside of Illinois.



As President Obama said when he announced his National Export Initiative, "boosting America's exports strengthens our economic growth and supports millions of good, high-paying American jobs." His emphasis on foreign trade and his goal to double US exports over the next five years can only help us position Illinois in the world market. 


We've recently added to the services of our network of Illinois Small Business Development Centers, or SBDCs. 



We added five (5) additional International Trade Centers to our existing network of six (6). The two Illinois SBDCs in this area with this new level of service are at the North Business & Industrial Council (NORBIC) and at the Industrial Council of  Nearwest Chicago.


When small businesses in this area want to explore expansion into the global marketplace, these Centers will have the expertise to assist them.



Let me give you a little perspective what the addition of these Centers mean: last fiscal year, our existing six (6) International Trade Centers provided over 7500 hours of one-on-one advice to over 800 clients, which helped secure nearly $227 million in international sales and contributed to the retention and creation of over 600 jobs in Illinois.  



By adding five (5) more Centers, we expect to double the number of hours clients can receive services, plus generate more than $400 million in export sales – not to mention create nearly 1200 jobs throughout Illinois.  



Illinois has key assets that support our ability to cultivate an environment of innovation including a highly-trained and well-educated workforce, flourishing research facilities and a broad array of public-private partnerships. 


In Closing



In March, Site Selection magazine, one of the nation’s premier corporate real estate and economic development publications, announced that Illinois and the Chicago metro area ranked among the top ten U.S. locations for new and expanded corporate facilities.  Illinois ranked eighth among states and Chicagoland second in the metropolitan areas category. 



This ranking came out in probably one of the darkest months of the recession. And it's true that we're not out of the water yet; this recession is deeper and longer than anyone could have predicted, and too many of our citizens are still without work. But Illinois has natural resources in its infrastructure; in its people; in its geography. We are recognized globally as a great place to do business; I am talking to CEOs of companies interested in relocating here all the time. I am working every day with people like you who are invested in the City and in Illinois. We will come out of this recession together, and we will emerge stronger, with a more diverse, sustainable economy. I look forward to working with you to make that happen.


Q&A












From: Stott, Lisa
To: Sienko, Dennis
Cc: Ribley, Warren; Settles, Carmel; Ed Longanecker
Subject: RE: Important request - TechAmerica Illinois NASDAQ market open
Date: Tuesday, October 12, 2010 12:35:42 PM
Attachments: 2011DCEO_logo_grad.eps


DCEO_logo_grad_jpg.jpg
DCEO_logo_Gray.tif


Hi Dennis – Hi Ed – we have updated our logo since last year, and I've attached them for your use.
Could you send us a picture again this year of the NASDAQ on that day? Thank you kindly,
 
Lisa Stott
Deputy Director, DCEO Office of Marketing & Communications
217/785-6160
217 (mobile)
 


From: Sienko, Dennis 
Sent: Tuesday, October 12, 2010 12:33 PM
To: Stott, Lisa
Cc: Ribley, Warren; Settles, Carmel; 'Ed Longanecker'
Subject: FW: Important request - TechAmerica Illinois NASDAQ market open
 
Lisa:
 
See below the request from Ed Longanecker at TechAmerica Midwest for approval of the attached


logos for the State of Illinois and DCEO for use in the NASDAQ opening on November 15th in New
York.
 
I am assuming that you are the correct individual to give these approvals.
 
I know that Ed would like the OK, or revisions of the logos, as soon as possible.
 
Thanks!
 
Dennis Sienko
Senior Advisor to the Director - Technology Investments
Illinois Department of Commerce & Economic Opportunity
100 West Randolph Street, Suite 3-400
Chicago, IL 60601-3270
Office:  312/814-5279
Blackberry:  312/
dennis.sienko@illinois.gov
 
 


From: Ed Longanecker [mailto:ed.longanecker@techamerica.org] 
Sent: Monday, October 11, 2010 9:38 AM
To: Sienko, Dennis
Subject: FW: Important request - TechAmerica Illinois NASDAQ market open
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Dennis,


Thanks for confirming. Please see below. I’ve attached the logos we used last year for DCEO and
the state. Please confirm that we can use these again.
 
We are looking forward to your participation in our Illinois NASDAQ market open on
November 15, 2010 in NYC. This is an exciting opportunity to highlight your company, our
members and Illinois Tech Index and to strongly emphasize the growing technology industry
in our state. Below are some important details and requests.
 
We will be featuring your logo on the NASDAQ Tower on Times Square, in addition to
including your company name in our press release and related communications. Please send
me your logo based on the specs provided via the link below. TechAmerica will also
purchase all the photos of the ceremony, including those with you and your logo in front of
the Tower, and provide them to our participants following the trip.
 


·         Logo: Follow the instructions on the following link:
http://www.nasdaq.com/marketsite/bell-tower.html. Please send logos to
ed.longanecker@techamerica.org.


·         Agenda: A detailed agenda will be provided prior to the NASDAQ open. All
participants will arrive on November 14 for the market open the following morning.
All attendees will meet at NASDAQ at 8:30 am eastern on November 15, 2010. The
address is: 4 Times Square (corner of 43rd and Broadway), New York, NY. The
event, including all photos following the open, will conclude by 10 am eastern.


·         Area information (hotels, restaurants, address, etc.): Mention that you are a guest
of NASDAQ to receive a discounted rate for hotels.
http://www.nasdaq.com/marketsite/area_info.html


·         Private reception on November 14, 2010: We are pleased to announce that Baker &
McKenzie and Silicon Valley Bank, will host a private reception at Baker &
McKenzie’s New York office the evening prior to the market open. The reception will
take place from 6 pm – 8 pm at 1114 Avenue of the Americas, New York, NY 10036.
Please RSVP at your earliest opportunity.


 
A special thanks to the sponsors of the Illinois Tech Index: Grant Thornton, Baker &
McKenzie and the Illinois Department of Commerce and Economic Opportunity.
 
 
Best regards,
Ed Longanecker
Executive Director, Regional Vice President
TechAmerica
630-282-4332
ed.longanecker@techamerica.org
www.techamerica.org
 
AeA & ITAA have merged to form TechAmerica
 
Where the future begins
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From: Espindola, Maria
To: Amy Falk; Arnold, Damon T.; Arthur Moore; Bruehler, Vernie; Beth Hanselman; Bob Kieckhefer; Charles


Jefferson; Gass-Price, Cherri; Chris Sang; Crystal Cash; Cutrone, Jack; Desai, Reshma; Dean, Deyon; Gutierrez,
Luis; Hibbler, Sharrell; Holmes, Michael; Jace Shoemaker-Galloway; Johnson, Charles D.; Karen Freel; Kathleen
Alling; Kelly Rauscher; Kimberly Joseph; King, Barbara; Koch, Chris; Lisa Madigan; Dautenhahn, Lynda;
McEwen, Erwin; Moffitt, Sara; Monken, Jonathon; Moorman, Lois; Murray, Denice; Natalie Bursztynsky; Perez,
Adriana; Ryan, Debbie; Saddler, Michelle; Sambolin, Ivonne; Schafer, Tom; Sharon V. Canariato; Shaw,
Barbara; Taylor, Gladyse; Vickie Smith; Wendy Cohen


Subject: IVPA Special Board Meeting Scheduled Thursday, October 28th
Date: Friday, October 22, 2010 4:01:54 PM
Attachments: Oct_28_2010 Sp Bd Mtg.docx
Importance: High


 


IVPA SPECIAL BOARD MEETING NOTICE


There is a special IVPA Board Meeting scheduled October 28, 2010 from 2:00 p.m.
to 3:00 p.m. to approve new Lead Agencies for the Governor’s Neighborhood


Recovery Initiative.  The meeting will be held via Videoconferencing at the following
locations:


CHICAGO                                         SPRINGFIELD


Central Management Services                     Central Management Services


100 W. Randolph St., 9th Floor, Room 9-036                            130 West Mason St., Room
104


Please fax your response form to (312) 814-8259 by Tuesday, October 26th 
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IVPA SPECIAL BOARD MEETING NOTICE 


There is a special IVPA Board Meeting scheduled October 28, 2010 from 2:00 p.m. to 3:00 p.m. to approve new Lead Agencies for the Governor’s Neighborhood Recovery Initiative.  The meeting will be held via Videoconferencing at the following locations:








CHICAGO						SPRINGFIELD


Central Management Services			Central Management Services


100 W. Randolph St., 9th Floor, Room 9-036		              130 West Mason St., Room 104





Please fax your response form to (312) 814-8259 by Tuesday, October 26th  


 (
Response Form
Name:  
 Telephone:  
 I will attend the 
October 28, 2010 
Special Board Meeting in 
Chicago
 I will attend the 
October 28, 2010 
Special Board Meeting in 
Springfield
 I cannot attend the Special Board Meeting 
October 28, 2010 
Please fax your request form to (312) 814-8259 by 
Tuesday, October 26, 2010
)
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From: Matthews, Sharron
To: Shaw, Barbara
Cc: Weems, Malcolm; Saddler, Michelle; Holmes, Michael
Subject: Neighborhood Recovery Initiative Lead Agency Applicants in the South Suburbs- Waiting to Hear
Date: Thursday, October 28, 2010 1:49:14 PM
Importance: High


Hello Barbara. Called but you were not available. Thanks and congrats on the wonderful work you
unit is doing on this Initiative.
 
 As per our many conversations, the 3 lead agency applicants for the south suburban area were
informed that they would be notified before the end of the month regarding their inclusion in the
program.  Understanding the tight timeframes involved, however, please be advised that I am
receiving inquiries regarding that notification given that only 1 business day remains in this month. 
Please advised the three lead applicants ASAP regarding their status.  Request that you cc Mike and
myself so that we are aware of what is transmitted since we will be meeting with the group shortly. I
cannot reiterate enough how important it is provide some type written notification (via email) at this
time. I have also alerted Malcolm about the inquires.  Please advise. Thanks much.      
 
Sharron D. Matthews, Assistant Director 
Illinois Department of Healthcare and Family Services 
401 S. Clinton- 7th Floor 
Chicago, Illinois  60607
P:312-793-4295 
Fax: 312-793-3127
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From: Ocasio, Billy
To: Harris, Mark; Santiago, Milly
Subject: RE: Iniciativa de Recuperacion para Vecindarios
Date: Wednesday, October 27, 2010 12:07:00 PM


That sounds good. Mark and Milly just let me know what you need me to do.


Billy Ocasio


Office of Governor Pat Quinn


Senior Advisor


 100 W Randolph St


Suite 16-100


Chicago, IL 60601


Tel-312-814-5514


billy.ocasio@illinois.gov


 


_____________________________________________
From: Harris, Mark
Sent: Wednesday, October 27, 2010 12:06 PM
To: Santiago, Milly; Ocasio, Billy
Subject: RE: Iniciativa de Recuperacion para Vecindarios


Milly and Billy –


Tomorrow is the Midwest Construction Expo , so Paul could not do an event.  He said we
could announce it there – but we couldn’t get Gary there in the afternoon.  An alternative
would be to do release then have media availability – and tee up for Javier Salas.  Below is
more program info.


DBE Contractor Training and Development Program


As part of the Governors Neighborhood Recovery Initiative, The Illinois Department of
Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation
(IDOT) are are providing a 2-year $1.5M grant to HACIA to provide training to assist small
contractors interested in doing business with the public sector.  Skills training will include
small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small
construction firms, and green construction.  Will do training at St. Augustine College on west
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and north side, and will start training first group of businesses in October.


IDOT is currently leading Illinois’ largest construction program in state history, made possible
through Governor Quinn’s multi-year $31 billion capital construction program.  This training
and development program will better equip DBE firms to take advantage of procurement
opportunities through this historic capital plan, and helps to fulfill legislation enacted by
Governor Quinn to advance greater DBE and WBE representation on state construction
projects.


_____________________________________________
From: Santiago, Milly
Sent: Wednesday, October 27, 2010 11:58 AM
To: Javier Salas; Reyes, Jaime; Espinosa, Leticia; Maria de Lourdes Garcia; Ezequiel Banda;


; Fabiola Pomareda; Clemente Nicado; Cornejo, Maria (NBC Universal, WSNS);
; JORGE MONTES DE OCA


Cc: Ocasio, Billy; Harris, Mark
Subject: Iniciativa de Recuperacion para Vecindarios


Hola colegas.


 Nuevamente recurro a ustedes con la idea de despertar su interes en desarrollar el tema
de la Iniciativa de Recuperacion de los Vecindarios en sus programas, noticieros o 
publicaciones. El pasado 6 de octubre el gobernador anuncio la creacion de $50 millones
para invertirlos en programas que beneficien directamente a las comunidades mas
vulnerables  en cuanto a problemas de violencia, educacion y empleo. Debo hacerle saber
que parte de esos fondos tambien seran destinados para apoyar a los pequenos negocios y
otras empresas en las areas de entrenamiento, creacion de empleos y preparacion para
prestamos comerciales y los requisitos para obtener contratos en proyectos de construccion
con el estado.


Organizaciones que sirven primordialmente a empresas Latinas como HACIA, son parte de
una asociacion en coordinacion con el Colegio San Agustin, el Departamento de Transporte
de Illinois y el Departamento de Comercio y Oportunidades Economicas (DCEO), con la
finalidad de presentar a los comerciantes los beneficios que ofrece este programa.


Acudo a ustedes para dejarle saber que tenemos personas disponibles para conceder
entrevistas sobre este tema que es de sumo interes para la comunidad hispana. Deseo
pedirle todo su apoyo esta semana en desarrollar reportes sobre esta iniciativa, que
favorece a areas como West Town, Humboldt Park, Logan Square, Pilsen, Little Village, North
Lawndale, Rogers Park, Cicero  y otros vecindarios. Espero escuchar de ustedes tan pronto le
sea posible. Gracias anticipadas.


Milly Santiago


Spanish Media and Community Outreach Manager







Office of the Governor


312-814-5969


milly.santiago@illinois.gov












From: Shaw, Barbara
To: Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; "Esther Franco-Payne"; Holmes, Michael; Howard


Lathan; Irving, Toni; Jackson, James S; "Janelle Pruetr"; "Lisa Jacobs"; McEwen, Erwin; Murray, Denice;
Rueter, Karrie; Sullivan, Sara; Shaw, Barbara; Slaughter, Justin; Taylor, Gladyse; Weiner, Dana A


Subject: Oct 12th Meeting Materials
Date: Monday, October 11, 2010 4:37:53 PM
Attachments: Agenda 10-12-10.docx


Paroled Youth in Target Communities Sep 2010.xls
DOC Reentry Data 09-10.xls


Greetings, all.  Attached is a working agenda for our  meeting tomorrow (3:00 -5:00 in DJJ/DOC


conference room, 4th fl, JRTC) a summary of data on juvenile parolees in the target communities
(extracted from data provided by Dana) and data provided by DOC on the number of 17-24 year olds
exiting correctional facilities into target community zip codes in 2009 and 2010.
 
I will provide hard copies of these documents at the meeting.
 
I look forward to seeing you tomorrow.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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Neighborhood Recovery Initiative





Reentry Committee





October 12, 2010








Agenda








I	Welcome/Introductions








II	Updates and Review of Data


		





III	Framing the Reentry Component (reflects changes from 10/1 meeting):  





a. Target population:  Juveniles and young adults up to age 24  returning to community from youth facilities and adult correctional and facilities 





b. Required elements:  Funded sites will be required to provide or link youth and young adults with the following range of services, gender-specific where appropriate:





· Intake, referral and screening procedures


· Case management 


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)


· Job/vocational training and development


· Emotional/social/life skills development


· Recreational supports





c. Provider qualifications:  Qualifications need to be as inclusive as possible in order to build the capacity of community support networks)





· Program and fiscal management capacity, including reporting 


· Experience working with system-involved juveniles and young adults


· Ability to implement expectations for tracking and monitoring client progress	








d. Training and T/A needs of community providers 





· Strengths/assets approach 


· Impact of trauma


· Case management


· Use of common intake and screening tools


· Interface with DJJ/DOC and other relevant systems


· Utilization of existing community services; use of DCFS database 


· Others_________________________________





e. Integration/coordination with existing systems and programs





· DJJ and DOC


· Probation and parole 


· Behavioral health providers 


· Schools,


· Youth development services


· CCBYS


· Law enforcement and  courts


· Victim services, 


· Vocational/job training/development programs


· Healthcare Providers


· Others:_________________________________





      f.	Staffing/Budget Requirements 





· Project Manager


· Case Manager(s)


· Purchase of services (when not available at no cost)


· Client support costs (transportation, emergency needs, etc.)


· Basic operational costs


· Others:_________________________________





g.	Evaluation:  Need to identify at least two outcome indicators





· Recidivism


· _______________________________________





	      h.   Sustainability








IV	Next Steps








V	Next Meeting Date




Sheet1


			Youth Currently on Parole in Target Communities


			September, 2010


			COMMUNITY			PAROLED YOUTH


			CHICAGO - AUSTIN			45


			CHICAGO - HUMBOLDT PARK			32


			CHICAGO - NORTH LAWNDALE			29


			CHICAGO - EAST GARFIELD PARK			27


			CHICAGO - WEST GARFIELD PARK			18


			CHICAGO - ENGLEWOOD			17


			CHICAGO - CHICAGO LAWN, GAGE PARK, WEST LAWN			17


			CHICAGO - SOUTH SHORE			16


			CHICAGO - GREATER GRAND CROSSING			15


			CHICAGO - AUBURN GRESHAM			12


			CHICAGO - WEST ENGLEWOOD			11


			CHICAGO - ROSELAND			10


			CHICAGO - ROGERS PARK			9


			CHICAGO - GRAND BOULEVARD			9


			CICERO			7


			CHICAGO - WOODLAWN			5


			CHICAGO - ALBANY PARK			4


			CHICAGO - BRIGHTON PARK			4


			CHICAGO - LOGAN SQUARE			4


			MAYWOOD			3


			TOTAL			294


			Note:  The above data do not reflect the total number of juveniles returning to the target communities over a 12 or 18 month period, just the # of juvenile parollees at a given moment in time.
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highlighted zip codes used


			Chicago community ZIP codes


			60601			Loop


			60602			Loop


			60603			Loop


			60604			Loop


			60605			Loop, Near South Side


			60606			Loop, Near West Side


			60607			Loop, Near West Side, Near South Side


			60608			Bridgeport, Lower West Side (Pilsen), McKinley Park, Near West Side, North Lawndale, South Lawndale


			60609			Armour Square, Bridgeport, Douglas, Fuller Park, Gage Park, Grand Boulevard, McKinley Park, New City, Washington Park


			60610			Near North Side, Near West Side


			60611			Near North Side


			60612			Near West Side, West Town


			60613			Lakeview, North Center, Uptown


			60614			Lincoln Park, Logan Square


			60615			Grand Boulevard, Hyde Park, Kenwood, Washington Park


			60616			Armour Square, Bridgeport, Douglas,Lower West Side (Pilsen), Near South Side


			60617			Avalon Park, Calumet Heights, East Side, South Chicago, South Deering


			60618			Avondale, Irving Park, North Center


			60619			Avalon Park, Burnside, Calumet Heights, Chatham, Greater Grand Crossing, Roseland, South Shore


			60620			Auburn Gresham, Beverly, Chatham, Greater Grand Crossing, Roseland, Washington Heights


			60621			Englewood, Greater Grand Crossing, Washington Park


			60622			Humboldt Park, Logan Square, Near North Side, West Town


			60623			North Lawndale, South Lawndale


			60624			East Garfield Park, Humboldt Park, North Lawndale, West Garfield Park


			60625			Albany Park, Lincoln Square, North Park


			60626			Rogers Park


			60627			Riverdale Chicago


			60628			Pullman, Roseland, Washington Heights, West Pullman


			60629			Chicago Lawn, Clearing, Gage Park, Garfield Ridge, West Elsdon, West Lawn


			60630			Albany Park, Forest Glen, Irving Park, Jefferson Park, Portage Park


			60631			Edison Park, Norwood Park


			60632			Archer Heights, Brighton Park, Gage Park, Garfield Ridge, West Elsdon


			60633			Hegewisch, South Deering


			60634			Belmont Cragin, Dunning, Montclare, Portage Park


			60635			Austin, Belmont Cragin, Dunning, Montclare


			60636			Chicago Lawn, Gage Park, West Englewood


			60637			Greater Grand Crossing, Hyde Park, South Shore, Washington Park, Woodlawn


			60638			Clearing, Garfield Ridge


			60639			Austin, Belmont Cragin, Hermosa, Humboldt Park, Logan Square


			60640			Edgewater, Lincoln Square, Uptown


			60641			Avondale, Belmont Cragin, Hermosa, Irving Park, Portage Park


			60642			Beverly


			60643			Beverly, Morgan Park, Washington Heights, West Pullman


			60644			Austin


			60645			West Ridge


			60646			Forest Glen, Jefferson Park, North Park, Norwood Park


			60647			Hermosa, Humboldt Park, Logan Square, West Town


			60649			South Shore


			60651			Austin, Humboldt Park


			60652			Ashburn


			60653			Douglas, Grand Boulevard, Kenwood, Oakland


			60655			Beverly, Morgan Park, Mount Greenwood


			60656			O'Hare


			60657			Lakeview, North Center


			60659			North Park, West Ridge


			60660			Edgewater


			60661			Loop, Near West Side


			60664			Near West Side


			60666			O'Hare


			60680			Near West Side


			60681			Near West Side








FY09-Total


			Fiscal Year 2009:  Total Exits (36,965)


			Age at Exit:   17 yrs - 24 yrs (8,652 total)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			FY09


			60608			23			36			44			43			41			34			47			37			43			27			33			34			442


			60609			5			9			7			5			3			10			6			4			2			14			9			9			83


			60614			0			1			1			2			1			1			1			1			0			0			0			0			8


			60615			3			3			3			3			2			2			3			2			3			1			2			4			31


			60616			1			0			1			2			0			3			1			1			0			1			0			1			11


			60619			10			7			9			21			5			11			9			4			11			6			13			7			113


			60620			8			11			16			15			12			8			8			14			9			12			11			11			135


			60621			9			10			9			9			4			10			11			11			11			7			14			8			113


			60622			1			2			2			5			2			4			2			4			4			1			3			3			33


			60623			14			12			12			12			16			15			15			5			19			12			10			18			160


			60624			17			20			20			27			21			21			14			17			22			16			16			11			222


			60625			2			2			0			1			3			1			4			4			1			2			2			3			25


			60626			2			1			2			4			2			1			2			2			1			2			2			6			27


			60628			16			17			7			17			10			15			16			19			14			14			12			13			170


			60629			11			7			5			4			6			10			7			4			10			5			9			9			87


			60630			1			0			2			2			0			1			1			1			0			1			0			1			10


			60632			2			1			3			2			2			4			4			3			2			1			0			5			29


			60636			20			10			14			9			11			15			14			10			12			11			14			8			148


			60637			3			5			6			11			9			9			13			7			5			5			4			8			85


			60639			13			4			0			4			5			12			3			13			9			9			7			4			83


			60644			23			23			18			19			15			19			27			28			18			17			16			19			242


			60647			3			9			2			7			4			2			0			1			3			2			2			5			40


			60649			8			7			12			7			6			4			9			2			4			7			11			9			86


			60651			18			12			22			16			8			21			25			15			11			20			21			13			202


			60653			0			4			2			3			4			4			6			2			4			6			2			5			42


			Total Selected Zip Codes			213			213			219			250			192			237			248			211			218			199			213			214			2,627


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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FY09-Male


			Fiscal Year 2009:  Male Exits (33,651)


			Age at Exit:   17 yrs - 24 yrs (8,142 total male)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			Male


			60608			23			35			44			42			40			33			46			36			43			27			33			33			435


			60609			5			9			6			5			3			10			6			4			2			13			8			9			80


			60614			0			1			1			2			1			1			1			1			0			0			0			0			8


			60615			3			3			3			3			2			2			3			2			3			1			2			4			31


			60616			1			0			1			2			0			3			1			1			0			1			0			1			11


			60619			10			7			9			19			5			11			9			4			11			5			12			7			109


			60620			8			10			16			12			12			8			8			13			9			11			10			11			128


			60621			9			10			9			9			4			10			10			10			11			5			14			8			109


			60622			1			2			2			5			2			4			2			4			3			0			3			3			31


			60623			13			12			11			12			16			14			15			5			18			12			10			17			155


			60624			17			19			18			27			21			20			12			16			21			16			16			11			214


			60625			2			2			0			1			3			1			4			4			1			2			2			3			25


			60626			2			1			2			3			2			1			2			2			1			2			2			5			25


			60628			15			17			7			17			9			15			15			19			13			14			12			13			166


			60629			9			7			5			4			6			10			7			4			10			5			9			8			84


			60630			1			0			1			2			0			1			1			1			0			1			0			1			9


			60632			2			1			2			2			2			4			4			3			2			1			0			4			27


			60636			20			10			12			9			10			15			10			10			11			11			13			8			139


			60637			3			5			5			11			9			9			13			7			5			5			4			8			84


			60639			13			4			0			4			5			12			3			13			9			9			6			4			82


			60644			21			21			18			18			15			19			25			27			16			15			15			19			229


			60647			3			9			2			5			4			2			0			1			3			2			2			5			38


			60649			8			6			12			7			4			3			9			2			4			7			11			9			82


			60651			18			11			22			16			7			18			22			15			11			20			20			13			193


			60653			0			4			1			3			4			4			5			2			4			6			2			4			39


			Total Selected Zip Codes			207			206			209			240			186			230			233			206			211			191			206			208			2,533


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY09-Female


			Fiscal Year 2009:  Female Exits (3,314)


			Age at Exit:   17 yrs - 24 yrs (510 total female)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			Female


			60608			0			1			0			1			1			1			1			1			0			0			0			1			7


			60609			0			0			1			0			0			0			0			0			0			1			1			0			3


			60619			0			0			0			2			0			0			0			0			0			1			1			0			4


			60620			0			1			0			3			0			0			0			1			0			1			1			0			7


			60621			0			0			0			0			0			0			1			1			0			2			0			0			4


			60622			0			0			0			0			0			0			0			0			1			1			0			0			2


			60623			1			0			1			0			0			1			0			0			1			0			0			1			5


			60624			0			1			2			0			0			1			2			1			1			0			0			0			8


			60626			0			0			0			1			0			0			0			0			0			0			0			1			2


			60628			1			0			0			0			1			0			1			0			1			0			0			0			4


			60629			2			0			0			0			0			0			0			0			0			0			0			1			3


			60630			0			0			1			0			0			0			0			0			0			0			0			0			1


			60632			0			0			1			0			0			0			0			0			0			0			0			1			2


			60636			0			0			2			0			1			0			4			0			1			0			1			0			9


			60637			0			0			1			0			0			0			0			0			0			0			0			0			1


			60639			0			0			0			0			0			0			0			0			0			0			1			0			1


			60644			2			2			0			1			0			0			2			1			2			2			1			0			13


			60647			0			0			0			2			0			0			0			0			0			0			0			0			2


			60649			0			1			0			0			2			1			0			0			0			0			0			0			4


			60651			0			1			0			0			1			3			3			0			0			0			1			0			9


			60653			0			0			1			0			0			0			1			0			0			0			0			1			3


			Total Selected Zip Codes			6			7			10			10			6			7			15			5			7			8			7			6			94


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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FY10-Total


			Fiscal Year 2010:  Total Exits (34,930)


			Age at Exit:   17 yrs - 24 yrs (8,080 total)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			FY10


			60608			46			36			50			38			39			36			20			35			37			36			36			38			447


			60609			5			9			9			7			7			9			4			6			4			8			4			6			78


			60614			0			2			0			1			0			0			0			0			0			0			1			1			5


			60615			1			5			2			0			1			1			1			6			2			2			3			1			25


			60616			3			0			1			2			2			0			0			0			2			2			1			0			13


			60619			5			5			9			19			15			8			12			9			9			8			12			5			116


			60620			4			7			13			18			8			6			10			5			8			11			11			9			110


			60621			10			10			14			13			14			8			2			14			17			14			10			10			136


			60622			1			2			2			4			1			2			4			5			4			1			0			6			32


			60623			10			9			23			14			11			14			7			16			16			5			10			13			148


			60624			21			21			20			20			21			17			15			14			19			20			16			7			211


			60625			2			4			7			2			3			0			1			2			1			2			2			1			27


			60626			1			0			2			2			3			1			4			2			2			5			1			1			24


			60628			22			8			11			9			20			9			12			11			12			14			9			19			156


			60629			7			10			11			12			13			9			7			3			5			9			5			3			94


			60630			2			0			1			2			0			1			0			0			0			1			0			1			8


			60632			4			2			4			1			3			2			2			3			4			3			3			1			32


			60636			17			11			14			20			11			16			15			12			10			8			7			10			151


			60637			13			6			13			6			11			4			6			13			13			15			7			10			117


			60639			9			7			11			10			3			10			9			4			5			8			6			6			88


			60644			16			20			17			25			25			14			7			17			15			6			16			13			191


			60647			6			1			3			9			1			5			0			3			5			6			3			5			47


			60649			6			4			4			9			4			5			4			11			10			7			3			9			76


			60651			19			19			27			10			9			18			10			17			16			7			12			15			179


			60653			2			7			3			5			2			6			5			1			3			4			3			3			44


			Total Selected Zip Codes			232			205			271			258			227			201			157			209			219			202			181			193			2,555


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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FY10-Male


			Fiscal Year 2010:  Male Exits (32,045)


			Age at Exit:   17 yrs - 24 yrs (7,686 total male)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			Male


			60608			46			36			49			38			39			36			19			34			37			36			36			37			443


			60609			5			8			8			7			7			8			4			6			4			8			4			6			75


			60614			0			2			0			1			0			0			0			0			0			0			1			1			5


			60615			1			5			2			0			1			1			1			6			2			2			3			1			25


			60616			3			0			1			2			2			0			0			0			2			2			1			0			13


			60619			5			4			9			18			15			8			12			9			9			8			12			4			113


			60620			3			6			12			16			8			6			10			4			7			10			10			9			101


			60621			10			10			14			12			13			8			2			14			16			14			10			10			133


			60622			1			2			2			4			1			2			4			5			4			1			0			6			32


			60623			9			9			23			14			11			13			7			15			16			5			10			11			143


			60624			21			21			20			20			20			17			15			14			19			20			15			7			209


			60625			2			4			6			2			3			0			1			2			1			2			2			1			26


			60626			1			0			2			1			3			1			4			2			2			5			1			1			23


			60628			21			8			11			9			20			9			12			11			12			14			8			18			153


			60629			5			9			11			12			13			9			7			3			5			9			5			3			91


			60630			2			0			0			2			0			0			0			0			0			1			0			1			6


			60632			3			2			2			1			3			2			2			3			4			2			3			1			28


			60636			16			11			14			20			11			16			14			12			10			8			7			9			148


			60637			12			6			12			6			11			4			5			13			12			14			7			8			110


			60639			9			7			11			10			3			9			9			4			5			7			4			6			84


			60644			16			18			15			24			25			12			7			17			15			6			14			11			180


			60647			6			1			2			9			1			5			0			3			5			4			3			5			44


			60649			6			4			4			9			4			5			4			11			9			6			3			8			73


			60651			18			19			27			10			9			18			9			17			15			7			12			13			174


			60653			2			7			3			4			2			6			5			1			3			4			3			3			43


			Total Selected Zip Codes			223			199			260			251			225			195			153			206			214			195			174			180			2,475


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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FY10-Female


			Fiscal Year 2010:  Female Exits (2,885)


			Age at Exit:   17 yrs - 24 yrs (394 total female)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			Female


			60608			0			0			1			0			0			0			1			1			0			0			0			1			4


			60609			0			1			1			0			0			1			0			0			0			0			0			0			3


			60619			0			1			0			1			0			0			0			0			0			0			0			1			3


			60620			1			1			1			2			0			0			0			1			1			1			1			0			9


			60621			0			0			0			1			1			0			0			0			1			0			0			0			3


			60623			1			0			0			0			0			1			0			1			0			0			0			2			5


			60624			0			0			0			0			1			0			0			0			0			0			1			0			2


			60625			0			0			1			0			0			0			0			0			0			0			0			0			1


			60626			0			0			0			1			0			0			0			0			0			0			0			0			1


			60628			1			0			0			0			0			0			0			0			0			0			1			1			3


			60629			2			1			0			0			0			0			0			0			0			0			0			0			3


			60630			0			0			1			0			0			1			0			0			0			0			0			0			2


			60632			1			0			2			0			0			0			0			0			0			1			0			0			4


			60636			1			0			0			0			0			0			1			0			0			0			0			1			3


			60637			1			0			1			0			0			0			1			0			1			1			0			2			7


			60639			0			0			0			0			0			1			0			0			0			1			2			0			4


			60644			0			2			2			1			0			2			0			0			0			0			2			2			11


			60647			0			0			1			0			0			0			0			0			0			2			0			0			3


			60649			0			0			0			0			0			0			0			0			1			1			0			1			3


			60651			1			0			0			0			0			0			1			0			1			0			0			2			5


			60653			0			0			0			1			0			0			0			0			0			0			0			0			1


			Total Selected Zip Codes			9			6			11			7			2			6			4			3			5			7			7			13			80


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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From: Espindola, Maria
To: Amy Falk; Arnold, Damon T.; Arthur Moore; Bruehler, Vernie; Beth Hanselman; Bob Kieckhefer; Charles


Jefferson; Gass-Price, Cherri; Chris Sang; Crystal Cash; Cutrone, Jack; Desai, Reshma; Dean, Deyon; Gutierrez,
Luis; Hibbler, Sharrell; Holmes, Michael; Jace Shoemaker-Galloway; Johnson, Charles D.; Karen Freel; Kathleen
Alling; Kelly Rauscher; Kimberly Joseph; King, Barbara; Koch, Chris; Lisa Madigan; Dautenhahn, Lynda;
McEwen, Erwin; Moffitt, Sara; Monken, Jonathon; Montgomery, Jesse; Moorman, Lois; Murray, Denice; Natalie
Bursztynsky; Perez, Adriana; Ryan, Debbie; Saddler, Michelle; Sambolin, Ivonne; Schafer, Tom; Sharon V.
Canariato; Shaw, Barbara; Taylor, Gladyse; Vickie Smith; Wendy Cohen


Subject: IVPA Special Board meeting notice....
Date: Tuesday, October 19, 2010 5:20:48 PM
Attachments: Sp bd mtg.docx
Importance: High
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Memorandum








To: 	IVPA Board Members


From:  	Barbara Shaw and Wendy Cohen


Date:	October 19, 2010


Re:	IVPA SPECIAL BOARD MEETING








IVPA needs to schedule a Special Board Meeting on either October 28th or 29th to approve new Lead Agencies for the Governor's Neighborhood Recovery Initiative.   The meeting will be held by Video-Teleconference in Springfield and Chicago. 





Please respond immediately with your availability for a one hour meeting during the following blocks of time.  Once we hear back from you, we will schedule the date/time when we will have a quorum present.  Please fax your response to (312) 814-8259 by close of business on Thursday, October 21st.





Thanks for your cooperation. 





 (
Response Form
Name:  
______
 Telephone:  
________
I am available as follows (please indicate if there are only certain times you are available during the proposed block of time):
___    Thursday morning, Oct. 28
th
     
T
imes
 ___________________________
___    Thursday afternoon, Oct. 28
th
  
T
imes
 ___________________________
___    Friday morning, Oct. 29
th
               Times___________________
___    Friday afternoon, Oct. 29
th
Times___________________
Please fax your Response form to (312) 814-8259 by Thursday, Oct. 21st 
)
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From: Harris, Mark
To: Santiago, Milly; Ocasio, Billy
Subject: RE: Iniciativa de Recuperacion para Vecindarios
Date: Wednesday, October 27, 2010 12:05:00 PM


Milly and Billy –


Tomorrow is the Midwest Construction Expo , so Paul could not do an event.  He said we
could announce it there – but we couldn’t get Gary there in the afternoon.  An alternative
would be to do release then have media availability – and tee up for Javier Salas.  Below is
more program info.


DBE Contractor Training and Development Program


As part of the Governors Neighborhood Recovery Initiative, The Illinois Department of
Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation
(IDOT) are are providing a 2-year $1.5M grant to HACIA to provide training to assist small
contractors interested in doing business with the public sector.  Skills training will include
small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small
construction firms, and green construction.  Will do training at St. Augustine College on west
and north side, and will start training first group of businesses in October.


IDOT is currently leading Illinois’ largest construction program in state history, made possible
through Governor Quinn’s multi-year $31 billion capital construction program.  This training
and development program will better equip DBE firms to take advantage of procurement
opportunities through this historic capital plan, and helps to fulfill legislation enacted by
Governor Quinn to advance greater DBE and WBE representation on state construction
projects.


_____________________________________________
From: Santiago, Milly
Sent: Wednesday, October 27, 2010 11:58 AM
To: Javier Salas; Reyes, Jaime; Espinosa, Leticia; Maria de Lourdes Garcia; Ezequiel Banda;


; Fabiola Pomareda; Clemente Nicado; Cornejo, Maria (NBC Universal, WSNS);
; JORGE MONTES DE OCA


Cc: Ocasio, Billy; Harris, Mark
Subject: Iniciativa de Recuperacion para Vecindarios


Hola colegas.


 Nuevamente recurro a ustedes con la idea de despertar su interes en desarrollar el tema
de la Iniciativa de Recuperacion de los Vecindarios en sus programas, noticieros o 
publicaciones. El pasado 6 de octubre el gobernador anuncio la creacion de $50 millones
para invertirlos en programas que beneficien directamente a las comunidades mas
vulnerables  en cuanto a problemas de violencia, educacion y empleo. Debo hacerle saber
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que parte de esos fondos tambien seran destinados para apoyar a los pequenos negocios y
otras empresas en las areas de entrenamiento, creacion de empleos y preparacion para
prestamos comerciales y los requisitos para obtener contratos en proyectos de construccion
con el estado.


Organizaciones que sirven primordialmente a empresas Latinas como HACIA, son parte de
una asociacion en coordinacion con el Colegio San Agustin, el Departamento de Transporte
de Illinois y el Departamento de Comercio y Oportunidades Economicas (DCEO), con la
finalidad de presentar a los comerciantes los beneficios que ofrece este programa.


Acudo a ustedes para dejarle saber que tenemos personas disponibles para conceder
entrevistas sobre este tema que es de sumo interes para la comunidad hispana. Deseo
pedirle todo su apoyo esta semana en desarrollar reportes sobre esta iniciativa, que
favorece a areas como West Town, Humboldt Park, Logan Square, Pilsen, Little Village, North
Lawndale, Rogers Park, Cicero  y otros vecindarios. Espero escuchar de ustedes tan pronto le
sea posible. Gracias anticipadas.


Milly Santiago


Spanish Media and Community Outreach Manager


Office of the Governor


312-814-5969


milly.santiago@illinois.gov












From: Ocasio, Billy
To: Santiago, Milly
Cc: Saddler, Michelle; Lavin, Jack; Enyia, Chimaobi; Cross, Ashley
Date: Thursday, October 21, 2010 5:52:30 PM


Milly,
I can do the interview with HOY newspaper Monday and Javier Salas show on Tuesday.
Let me know if there is any other issues other then NRI.
 
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BILLY.OCASIO

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MILLY.SANTIAGO

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MICHELLE.SADDLER95388816

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CHIMAOBI.ENYIA

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ASHLEY.CROSS






From: Shaw, Barbara
To: Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; Holmes, Michael; Howard Lathan;


Irving, Toni; Jackson, James S; Janelle Pruetr; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
Sullivan, Sara; Shaw, Barbara; Slaughter, Justin; Taylor, Gladyse; Weiner, Dana A


Subject: Oct 12th Meeting Materials
Date: Monday, October 11, 2010 4:37:56 PM
Attachments: Agenda 10-12-10.docx


Paroled Youth in Target Communities Sep 2010.xls
DOC Reentry Data 09-10.xls


Greetings, all.  Attached is a working agenda for our  meeting tomorrow (3:00 -5:00 in DJJ/DOC


conference room, 4th fl, JRTC) a summary of data on juvenile parolees in the target communities
(extracted from data provided by Dana) and data provided by DOC on the number of 17-24 year olds
exiting correctional facilities into target community zip codes in 2009 and 2010.
 
I will provide hard copies of these documents at the meeting.
 
I look forward to seeing you tomorrow.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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Agenda








I	Welcome/Introductions








II	Updates and Review of Data


		





III	Framing the Reentry Component (reflects changes from 10/1 meeting):  





a. Target population:  Juveniles and young adults up to age 24  returning to community from youth facilities and adult correctional and facilities 





b. Required elements:  Funded sites will be required to provide or link youth and young adults with the following range of services, gender-specific where appropriate:





· Intake, referral and screening procedures


· Case management 


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)


· Job/vocational training and development


· Emotional/social/life skills development


· Recreational supports





c. Provider qualifications:  Qualifications need to be as inclusive as possible in order to build the capacity of community support networks)





· Program and fiscal management capacity, including reporting 


· Experience working with system-involved juveniles and young adults


· Ability to implement expectations for tracking and monitoring client progress	








d. Training and T/A needs of community providers 





· Strengths/assets approach 


· Impact of trauma


· Case management


· Use of common intake and screening tools


· Interface with DJJ/DOC and other relevant systems


· Utilization of existing community services; use of DCFS database 


· Others_________________________________





e. Integration/coordination with existing systems and programs





· DJJ and DOC


· Probation and parole 


· Behavioral health providers 


· Schools,


· Youth development services


· CCBYS


· Law enforcement and  courts


· Victim services, 


· Vocational/job training/development programs


· Healthcare Providers


· Others:_________________________________





      f.	Staffing/Budget Requirements 





· Project Manager


· Case Manager(s)


· Purchase of services (when not available at no cost)


· Client support costs (transportation, emergency needs, etc.)


· Basic operational costs


· Others:_________________________________





g.	Evaluation:  Need to identify at least two outcome indicators





· Recidivism


· _______________________________________





	      h.   Sustainability








IV	Next Steps








V	Next Meeting Date




Sheet1


			Youth Currently on Parole in Target Communities


			September, 2010


			COMMUNITY			PAROLED YOUTH


			CHICAGO - AUSTIN			45


			CHICAGO - HUMBOLDT PARK			32


			CHICAGO - NORTH LAWNDALE			29


			CHICAGO - EAST GARFIELD PARK			27


			CHICAGO - WEST GARFIELD PARK			18


			CHICAGO - ENGLEWOOD			17


			CHICAGO - CHICAGO LAWN, GAGE PARK, WEST LAWN			17


			CHICAGO - SOUTH SHORE			16


			CHICAGO - GREATER GRAND CROSSING			15


			CHICAGO - AUBURN GRESHAM			12


			CHICAGO - WEST ENGLEWOOD			11


			CHICAGO - ROSELAND			10


			CHICAGO - ROGERS PARK			9


			CHICAGO - GRAND BOULEVARD			9


			CICERO			7


			CHICAGO - WOODLAWN			5


			CHICAGO - ALBANY PARK			4


			CHICAGO - BRIGHTON PARK			4


			CHICAGO - LOGAN SQUARE			4


			MAYWOOD			3


			TOTAL			294


			Note:  The above data do not reflect the total number of juveniles returning to the target communities over a 12 or 18 month period, just the # of juvenile parollees at a given moment in time.








Sheet2


			








Sheet3


			










highlighted zip codes used


			Chicago community ZIP codes


			60601			Loop


			60602			Loop


			60603			Loop


			60604			Loop


			60605			Loop, Near South Side


			60606			Loop, Near West Side


			60607			Loop, Near West Side, Near South Side


			60608			Bridgeport, Lower West Side (Pilsen), McKinley Park, Near West Side, North Lawndale, South Lawndale


			60609			Armour Square, Bridgeport, Douglas, Fuller Park, Gage Park, Grand Boulevard, McKinley Park, New City, Washington Park


			60610			Near North Side, Near West Side


			60611			Near North Side


			60612			Near West Side, West Town


			60613			Lakeview, North Center, Uptown


			60614			Lincoln Park, Logan Square


			60615			Grand Boulevard, Hyde Park, Kenwood, Washington Park


			60616			Armour Square, Bridgeport, Douglas,Lower West Side (Pilsen), Near South Side


			60617			Avalon Park, Calumet Heights, East Side, South Chicago, South Deering


			60618			Avondale, Irving Park, North Center


			60619			Avalon Park, Burnside, Calumet Heights, Chatham, Greater Grand Crossing, Roseland, South Shore


			60620			Auburn Gresham, Beverly, Chatham, Greater Grand Crossing, Roseland, Washington Heights


			60621			Englewood, Greater Grand Crossing, Washington Park


			60622			Humboldt Park, Logan Square, Near North Side, West Town


			60623			North Lawndale, South Lawndale


			60624			East Garfield Park, Humboldt Park, North Lawndale, West Garfield Park


			60625			Albany Park, Lincoln Square, North Park


			60626			Rogers Park


			60627			Riverdale Chicago


			60628			Pullman, Roseland, Washington Heights, West Pullman


			60629			Chicago Lawn, Clearing, Gage Park, Garfield Ridge, West Elsdon, West Lawn


			60630			Albany Park, Forest Glen, Irving Park, Jefferson Park, Portage Park


			60631			Edison Park, Norwood Park


			60632			Archer Heights, Brighton Park, Gage Park, Garfield Ridge, West Elsdon


			60633			Hegewisch, South Deering


			60634			Belmont Cragin, Dunning, Montclare, Portage Park


			60635			Austin, Belmont Cragin, Dunning, Montclare


			60636			Chicago Lawn, Gage Park, West Englewood


			60637			Greater Grand Crossing, Hyde Park, South Shore, Washington Park, Woodlawn


			60638			Clearing, Garfield Ridge


			60639			Austin, Belmont Cragin, Hermosa, Humboldt Park, Logan Square


			60640			Edgewater, Lincoln Square, Uptown


			60641			Avondale, Belmont Cragin, Hermosa, Irving Park, Portage Park


			60642			Beverly


			60643			Beverly, Morgan Park, Washington Heights, West Pullman


			60644			Austin


			60645			West Ridge


			60646			Forest Glen, Jefferson Park, North Park, Norwood Park


			60647			Hermosa, Humboldt Park, Logan Square, West Town


			60649			South Shore


			60651			Austin, Humboldt Park


			60652			Ashburn


			60653			Douglas, Grand Boulevard, Kenwood, Oakland


			60655			Beverly, Morgan Park, Mount Greenwood


			60656			O'Hare


			60657			Lakeview, North Center


			60659			North Park, West Ridge


			60660			Edgewater


			60661			Loop, Near West Side


			60664			Near West Side


			60666			O'Hare


			60680			Near West Side


			60681			Near West Side








FY09-Total


			Fiscal Year 2009:  Total Exits (36,965)


			Age at Exit:   17 yrs - 24 yrs (8,652 total)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			FY09


			60608			23			36			44			43			41			34			47			37			43			27			33			34			442


			60609			5			9			7			5			3			10			6			4			2			14			9			9			83


			60614			0			1			1			2			1			1			1			1			0			0			0			0			8


			60615			3			3			3			3			2			2			3			2			3			1			2			4			31


			60616			1			0			1			2			0			3			1			1			0			1			0			1			11


			60619			10			7			9			21			5			11			9			4			11			6			13			7			113


			60620			8			11			16			15			12			8			8			14			9			12			11			11			135


			60621			9			10			9			9			4			10			11			11			11			7			14			8			113


			60622			1			2			2			5			2			4			2			4			4			1			3			3			33


			60623			14			12			12			12			16			15			15			5			19			12			10			18			160


			60624			17			20			20			27			21			21			14			17			22			16			16			11			222


			60625			2			2			0			1			3			1			4			4			1			2			2			3			25


			60626			2			1			2			4			2			1			2			2			1			2			2			6			27


			60628			16			17			7			17			10			15			16			19			14			14			12			13			170


			60629			11			7			5			4			6			10			7			4			10			5			9			9			87


			60630			1			0			2			2			0			1			1			1			0			1			0			1			10


			60632			2			1			3			2			2			4			4			3			2			1			0			5			29


			60636			20			10			14			9			11			15			14			10			12			11			14			8			148


			60637			3			5			6			11			9			9			13			7			5			5			4			8			85


			60639			13			4			0			4			5			12			3			13			9			9			7			4			83


			60644			23			23			18			19			15			19			27			28			18			17			16			19			242


			60647			3			9			2			7			4			2			0			1			3			2			2			5			40


			60649			8			7			12			7			6			4			9			2			4			7			11			9			86


			60651			18			12			22			16			8			21			25			15			11			20			21			13			202


			60653			0			4			2			3			4			4			6			2			4			6			2			5			42


			Total Selected Zip Codes			213			213			219			250			192			237			248			211			218			199			213			214			2,627


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY09-Male


			Fiscal Year 2009:  Male Exits (33,651)


			Age at Exit:   17 yrs - 24 yrs (8,142 total male)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			Male


			60608			23			35			44			42			40			33			46			36			43			27			33			33			435


			60609			5			9			6			5			3			10			6			4			2			13			8			9			80


			60614			0			1			1			2			1			1			1			1			0			0			0			0			8


			60615			3			3			3			3			2			2			3			2			3			1			2			4			31


			60616			1			0			1			2			0			3			1			1			0			1			0			1			11


			60619			10			7			9			19			5			11			9			4			11			5			12			7			109


			60620			8			10			16			12			12			8			8			13			9			11			10			11			128


			60621			9			10			9			9			4			10			10			10			11			5			14			8			109


			60622			1			2			2			5			2			4			2			4			3			0			3			3			31


			60623			13			12			11			12			16			14			15			5			18			12			10			17			155


			60624			17			19			18			27			21			20			12			16			21			16			16			11			214


			60625			2			2			0			1			3			1			4			4			1			2			2			3			25


			60626			2			1			2			3			2			1			2			2			1			2			2			5			25


			60628			15			17			7			17			9			15			15			19			13			14			12			13			166


			60629			9			7			5			4			6			10			7			4			10			5			9			8			84


			60630			1			0			1			2			0			1			1			1			0			1			0			1			9


			60632			2			1			2			2			2			4			4			3			2			1			0			4			27


			60636			20			10			12			9			10			15			10			10			11			11			13			8			139


			60637			3			5			5			11			9			9			13			7			5			5			4			8			84


			60639			13			4			0			4			5			12			3			13			9			9			6			4			82


			60644			21			21			18			18			15			19			25			27			16			15			15			19			229


			60647			3			9			2			5			4			2			0			1			3			2			2			5			38


			60649			8			6			12			7			4			3			9			2			4			7			11			9			82


			60651			18			11			22			16			7			18			22			15			11			20			20			13			193


			60653			0			4			1			3			4			4			5			2			4			6			2			4			39


			Total Selected Zip Codes			207			206			209			240			186			230			233			206			211			191			206			208			2,533


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY09-Female


			Fiscal Year 2009:  Female Exits (3,314)


			Age at Exit:   17 yrs - 24 yrs (510 total female)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			Female


			60608			0			1			0			1			1			1			1			1			0			0			0			1			7


			60609			0			0			1			0			0			0			0			0			0			1			1			0			3


			60619			0			0			0			2			0			0			0			0			0			1			1			0			4


			60620			0			1			0			3			0			0			0			1			0			1			1			0			7


			60621			0			0			0			0			0			0			1			1			0			2			0			0			4


			60622			0			0			0			0			0			0			0			0			1			1			0			0			2


			60623			1			0			1			0			0			1			0			0			1			0			0			1			5


			60624			0			1			2			0			0			1			2			1			1			0			0			0			8


			60626			0			0			0			1			0			0			0			0			0			0			0			1			2


			60628			1			0			0			0			1			0			1			0			1			0			0			0			4


			60629			2			0			0			0			0			0			0			0			0			0			0			1			3


			60630			0			0			1			0			0			0			0			0			0			0			0			0			1


			60632			0			0			1			0			0			0			0			0			0			0			0			1			2


			60636			0			0			2			0			1			0			4			0			1			0			1			0			9


			60637			0			0			1			0			0			0			0			0			0			0			0			0			1


			60639			0			0			0			0			0			0			0			0			0			0			1			0			1


			60644			2			2			0			1			0			0			2			1			2			2			1			0			13


			60647			0			0			0			2			0			0			0			0			0			0			0			0			2


			60649			0			1			0			0			2			1			0			0			0			0			0			0			4


			60651			0			1			0			0			1			3			3			0			0			0			1			0			9


			60653			0			0			1			0			0			0			1			0			0			0			0			1			3


			Total Selected Zip Codes			6			7			10			10			6			7			15			5			7			8			7			6			94


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY10-Total


			Fiscal Year 2010:  Total Exits (34,930)


			Age at Exit:   17 yrs - 24 yrs (8,080 total)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			FY10


			60608			46			36			50			38			39			36			20			35			37			36			36			38			447


			60609			5			9			9			7			7			9			4			6			4			8			4			6			78


			60614			0			2			0			1			0			0			0			0			0			0			1			1			5


			60615			1			5			2			0			1			1			1			6			2			2			3			1			25


			60616			3			0			1			2			2			0			0			0			2			2			1			0			13


			60619			5			5			9			19			15			8			12			9			9			8			12			5			116


			60620			4			7			13			18			8			6			10			5			8			11			11			9			110


			60621			10			10			14			13			14			8			2			14			17			14			10			10			136


			60622			1			2			2			4			1			2			4			5			4			1			0			6			32


			60623			10			9			23			14			11			14			7			16			16			5			10			13			148


			60624			21			21			20			20			21			17			15			14			19			20			16			7			211


			60625			2			4			7			2			3			0			1			2			1			2			2			1			27


			60626			1			0			2			2			3			1			4			2			2			5			1			1			24


			60628			22			8			11			9			20			9			12			11			12			14			9			19			156


			60629			7			10			11			12			13			9			7			3			5			9			5			3			94


			60630			2			0			1			2			0			1			0			0			0			1			0			1			8


			60632			4			2			4			1			3			2			2			3			4			3			3			1			32


			60636			17			11			14			20			11			16			15			12			10			8			7			10			151


			60637			13			6			13			6			11			4			6			13			13			15			7			10			117


			60639			9			7			11			10			3			10			9			4			5			8			6			6			88


			60644			16			20			17			25			25			14			7			17			15			6			16			13			191


			60647			6			1			3			9			1			5			0			3			5			6			3			5			47


			60649			6			4			4			9			4			5			4			11			10			7			3			9			76


			60651			19			19			27			10			9			18			10			17			16			7			12			15			179


			60653			2			7			3			5			2			6			5			1			3			4			3			3			44


			Total Selected Zip Codes			232			205			271			258			227			201			157			209			219			202			181			193			2,555


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY10-Male


			Fiscal Year 2010:  Male Exits (32,045)


			Age at Exit:   17 yrs - 24 yrs (7,686 total male)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			Male


			60608			46			36			49			38			39			36			19			34			37			36			36			37			443


			60609			5			8			8			7			7			8			4			6			4			8			4			6			75


			60614			0			2			0			1			0			0			0			0			0			0			1			1			5


			60615			1			5			2			0			1			1			1			6			2			2			3			1			25


			60616			3			0			1			2			2			0			0			0			2			2			1			0			13


			60619			5			4			9			18			15			8			12			9			9			8			12			4			113


			60620			3			6			12			16			8			6			10			4			7			10			10			9			101


			60621			10			10			14			12			13			8			2			14			16			14			10			10			133


			60622			1			2			2			4			1			2			4			5			4			1			0			6			32


			60623			9			9			23			14			11			13			7			15			16			5			10			11			143


			60624			21			21			20			20			20			17			15			14			19			20			15			7			209


			60625			2			4			6			2			3			0			1			2			1			2			2			1			26


			60626			1			0			2			1			3			1			4			2			2			5			1			1			23


			60628			21			8			11			9			20			9			12			11			12			14			8			18			153


			60629			5			9			11			12			13			9			7			3			5			9			5			3			91


			60630			2			0			0			2			0			0			0			0			0			1			0			1			6


			60632			3			2			2			1			3			2			2			3			4			2			3			1			28


			60636			16			11			14			20			11			16			14			12			10			8			7			9			148


			60637			12			6			12			6			11			4			5			13			12			14			7			8			110


			60639			9			7			11			10			3			9			9			4			5			7			4			6			84


			60644			16			18			15			24			25			12			7			17			15			6			14			11			180


			60647			6			1			2			9			1			5			0			3			5			4			3			5			44


			60649			6			4			4			9			4			5			4			11			9			6			3			8			73


			60651			18			19			27			10			9			18			9			17			15			7			12			13			174


			60653			2			7			3			4			2			6			5			1			3			4			3			3			43


			Total Selected Zip Codes			223			199			260			251			225			195			153			206			214			195			174			180			2,475


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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FY10-Female


			Fiscal Year 2010:  Female Exits (2,885)


			Age at Exit:   17 yrs - 24 yrs (394 total female)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			Female


			60608			0			0			1			0			0			0			1			1			0			0			0			1			4


			60609			0			1			1			0			0			1			0			0			0			0			0			0			3


			60619			0			1			0			1			0			0			0			0			0			0			0			1			3


			60620			1			1			1			2			0			0			0			1			1			1			1			0			9


			60621			0			0			0			1			1			0			0			0			1			0			0			0			3


			60623			1			0			0			0			0			1			0			1			0			0			0			2			5


			60624			0			0			0			0			1			0			0			0			0			0			1			0			2


			60625			0			0			1			0			0			0			0			0			0			0			0			0			1


			60626			0			0			0			1			0			0			0			0			0			0			0			0			1


			60628			1			0			0			0			0			0			0			0			0			0			1			1			3


			60629			2			1			0			0			0			0			0			0			0			0			0			0			3


			60630			0			0			1			0			0			1			0			0			0			0			0			0			2


			60632			1			0			2			0			0			0			0			0			0			1			0			0			4


			60636			1			0			0			0			0			0			1			0			0			0			0			1			3


			60637			1			0			1			0			0			0			1			0			1			1			0			2			7


			60639			0			0			0			0			0			1			0			0			0			1			2			0			4


			60644			0			2			2			1			0			2			0			0			0			0			2			2			11


			60647			0			0			1			0			0			0			0			0			0			2			0			0			3


			60649			0			0			0			0			0			0			0			0			1			1			0			1			3


			60651			1			0			0			0			0			0			1			0			1			0			0			2			5


			60653			0			0			0			1			0			0			0			0			0			0			0			0			1


			Total Selected Zip Codes			9			6			11			7			2			6			4			3			5			7			7			13			80


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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From: Shaw, Barbara
To: Weems, Malcolm; Irving, Toni; Ocasio, Billy; Lavin, Jack; Saddler, Michelle
Subject: Problem NRI Lead Agencies
Date: Friday, October 15, 2010 10:10:48 AM
Importance: High


I just wanted you to know that there are at minimum two--and possibly one more--applicant Lead
Agencies that have not demonstrated in their proposal or in follow-up information that they have
the fiscal or management capacity to handle the large NRI grants and the related subcontracts.  The
two definite problem sites are from East Garfield Park and West Garfield Park.   For example, one
site has never had more than a $100K budget and is a one person operation.  The other has been
incorporated as a non-profit for only 16 months (a spin-off from a church), operates with funds
gifted  through the parent church and private funders, with 60% of their staff volunteer or pro-bono
and only recently registered as Charitable Trust as a requirement of this application.   It would be a
set-up for failure to have these organizations try to manage $1,225 million in funds and enter into
and monitor subcontracts with multiple agencies in the community.  They would be good provider
partners, but not Lead Agencies.
 
My plan is to reach out to the aldermen from the target communities this afternoon and explain the
situation (we certainly don’t want these projects to fail), ask for help identifying  Lead Agencies with
greater capacity, and recommend that the previously suggested groups be considered as potential
subcontracted provider partners.   We will also notify the applicant Lead Agencies that their
application has not been approved.
 
I’m reachable at my office (312) 814-1514 or on my cell at (312)  if you want to talk about
this.
 
Thanks,
Barbara
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Harris, Mark
To: Santiago, Milly; Ocasio, Billy
Cc: Cross, Ashley
Subject: RE: Iniciativa de Recuperacion para Vecindarios
Date: Wednesday, October 27, 2010 5:10:00 PM


Ok – the plan is to put out the release on IDOT letterhead on Friday morning – and provide
media availability.


Billy – have you been able to confirm Javier Salas for Friday? this could be the focus of your
interview.  Paul can also be available for press inquiries.


Milly – was there any interest from those you reached out to today?  we could pitch Gary
and Billy. I will have a draft of the release tomorrow morning and we can revisit.  Thanks.


_____________________________________________
From: Santiago, Milly
Sent: Wednesday, October 27, 2010 12:09 PM
To: Harris, Mark
Subject: RE: Iniciativa de Recuperacion para Vecindarios


Just let me know what the final plan is going to be…


_____________________________________________
From: Harris, Mark
Sent: Wednesday, October 27, 2010 12:06 PM
To: Santiago, Milly; Ocasio, Billy
Subject: RE: Iniciativa de Recuperacion para Vecindarios


Milly and Billy –


Tomorrow is the Midwest Construction Expo , so Paul could not do an event.  He said we
could announce it there – but we couldn’t get Gary there in the afternoon.  An alternative
would be to do release then have media availability – and tee up for Javier Salas.  Below is
more program info.


DBE Contractor Training and Development Program


As part of the Governors Neighborhood Recovery Initiative, The Illinois Department of
Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation
(IDOT) are are providing a 2-year $1.5M grant to HACIA to provide training to assist small
contractors interested in doing business with the public sector.  Skills training will include
small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small
construction firms, and green construction.  Will do training at St. Augustine College on west
and north side, and will start training first group of businesses in October.
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IDOT is currently leading Illinois’ largest construction program in state history, made possible
through Governor Quinn’s multi-year $31 billion capital construction program.  This training
and development program will better equip DBE firms to take advantage of procurement
opportunities through this historic capital plan, and helps to fulfill legislation enacted by
Governor Quinn to advance greater DBE and WBE representation on state construction
projects.


_____________________________________________
From: Santiago, Milly
Sent: Wednesday, October 27, 2010 11:58 AM
To: Javier Salas; Reyes, Jaime; Espinosa, Leticia; Maria de Lourdes Garcia; Ezequiel Banda;


; Fabiola Pomareda; Clemente Nicado; Cornejo, Maria (NBC Universal, WSNS);
; JORGE MONTES DE OCA


Cc: Ocasio, Billy; Harris, Mark
Subject: Iniciativa de Recuperacion para Vecindarios


Hola colegas.


 Nuevamente recurro a ustedes con la idea de despertar su interes en desarrollar el tema
de la Iniciativa de Recuperacion de los Vecindarios en sus programas, noticieros o 
publicaciones. El pasado 6 de octubre el gobernador anuncio la creacion de $50 millones
para invertirlos en programas que beneficien directamente a las comunidades mas
vulnerables  en cuanto a problemas de violencia, educacion y empleo. Debo hacerle saber
que parte de esos fondos tambien seran destinados para apoyar a los pequenos negocios y
otras empresas en las areas de entrenamiento, creacion de empleos y preparacion para
prestamos comerciales y los requisitos para obtener contratos en proyectos de construccion
con el estado.


Organizaciones que sirven primordialmente a empresas Latinas como HACIA, son parte de
una asociacion en coordinacion con el Colegio San Agustin, el Departamento de Transporte
de Illinois y el Departamento de Comercio y Oportunidades Economicas (DCEO), con la
finalidad de presentar a los comerciantes los beneficios que ofrece este programa.


Acudo a ustedes para dejarle saber que tenemos personas disponibles para conceder
entrevistas sobre este tema que es de sumo interes para la comunidad hispana. Deseo
pedirle todo su apoyo esta semana en desarrollar reportes sobre esta iniciativa, que
favorece a areas como West Town, Humboldt Park, Logan Square, Pilsen, Little Village, North
Lawndale, Rogers Park, Cicero  y otros vecindarios. Espero escuchar de ustedes tan pronto le
sea posible. Gracias anticipadas.


Milly Santiago


Spanish Media and Community Outreach Manager


Office of the Governor


312-814-5969







milly.santiago@illinois.gov












From: Santiago, Milly
To: Ocasio, Billy
Cc: Harris, Mark
Subject: 2 things
Date: Thursday, October 28, 2010 10:29:00 AM


Billy, I talked to someone in WGN about NRI and they are very interested but this week is
completely impossible because of the elections, but they are interested in bringing you and 
someone else in 2 weeks to cover the topic for their weekly program Adelante Chicago. Is
this something you would be interested in?


The other thing is that tonight La Raza is celebrating its 40th anniversary and I got a special
proclamation for them. Would you be interested in attending to present it? I just thought of
it. Thanks for answering.


Milly Santiago


Spanish Media and Community Outreach Manager


Office of the Governor


312-814-5969


milly.santiago@illinois.gov
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From: Shaw, Barbara
To:
Cc: Martinez, Denise; Garate, Teresa; Hurtado, Mireya; Ocasio, Billy; Lopez, Jose J; Villa, Silvia
Subject: RE: Keeping in touch!
Date: Sunday, October 31, 2010 1:54:55 PM
Attachments: Suggested Partner Profile.docx


Hi, Father Claudio.  Would you please take a few minutes to complete the attached Suggested
Partner Profile form so that we can send it to Maywood?  This is the form we’ve been using to
facilitate Lead Agencies being aware of interested faith-based groups.  Please fax it to me at
(312)814-8259.
 
Thanks,
Barbara
 


From:  
Sent: Saturday, October 30, 2010 8:10 AM
To: Shaw, Barbara
Cc: Martinez, Denise; Garate, Teresa; Hurtado, Mireya; Ocasio, Billy; Lopez, Jose J; Villa, Silvia
Subject: Keeping in touch!
 
Hi Barbara,
 
Thank you very much for your reply. At this point, I would like to ask you to notify the
village of Maywood that Our Lady of Mt. Carmel Church/Casa Esperanza Community
Center is offering its collaboration for partnership on the Governor
Quinn's Neighborhood Recovery Initiative and we are waiting for a phone call from
them. Thank you very much for trying to answer my questions...and let's hope for the
best of the needy people.
 
Have a nice weekend!
 
God bless you!
 
Fr. Claudio


Father Claudio Holzer, C.S.
Our Lady of Mount Carmel Shrine
1101 N. 23rd. Avenue
Melrose Park, IL 60160
Cell 708-
Office 708-344-4140
Fax 708-344-0902
Parish e-mail olmcmp@yahoo.com


Hi, Father Claudio.  Thanks for getting in touch.  I’ll try to answer your questions. 
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GOVERNOR’S NEIGHBORHOOD RECOVERY PLAN


SUGGESTED COMMUNITY PARTNER PROFILE





This information provides a brief profile of the organization that you are suggesting for a potential partner role in the Governor's Neighborhood Recovery Plan.  Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259. 





SUGGESTED BY:  ____________________________________ PHONE:  ___________________________


AFFILIATION:   __________________________________________________________________________


ADDRESS:  ______________________________________________________________________________





SUGGESTED PARTNER ORGANIZATION   


 ORGANIZATION NAME: 	                                                                                                                                  	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








PROGRAM COMPONENT


1.   Mentoring Plus Jobs                       Parent Leadership                             School-based Counseling


  Safety Net Works		             Reentry Program


	


2. Briefly describe why you think this organization would be a good partner for this program component.





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259












Many of the target communities have Latino residents.  Just because the lead agency isn’t a Latino
organization, that doesn’t mean that there won’t be Latino partner providers in the community who
will work with the lead agencies to carry out the program components.  I expect that there will be
many such partners, both faith –based and secular organizations-- that will be involved in the NRI
Initiative.
 
In Maywood,  both the local officials and the state officials involved felt that the Village should be
the lead and that they would do a good job of subcontracting with community partners.  We
accepted that recommendation.
 
Please stay in touch.
 
Best,
Barbara
 
 
From:  
Sent: Wednesday, October 27, 2010 5:30 PM
To: Shaw, Barbara
Cc: Martinez, Denise; Garate, Teresa; Hurtado, Mireya; Ocasio, Billy; Lopez, Jose J; Villa, Silvia
Subject: Greetings from Melrose Park!
 
 


Hi Barbara,
 
Thank you very much for your letter regarding the list of the lead agencies.
I was happy to notice that you have added four more African American communities
in the South Suburban townships, but I'm not so happy to see that other
high neighborhoods at risk weren't included, particularly the Latino communities. I
strongly feel and believe (and with me many other faith based community leaders)
that the challenges we are facing in the Latino communities are equal or worse
than other communities. Only four out of twentyfour sites there is a strong Latino
presence.
Also I would like to know how it came about that the Village of Maywood is the lead
agency of itself. I didn't know that municipalities could be a lead agency! Who knew?
The eldermen suggested themselves?
I'm sorry about the last questions, but it seems odd to me.
After the election I will call the new established "Catholic Network" for a meeting and
we will do our own evaluation regarding our role and presence to the "faith based
communities" network.
Please let me know what is next.
 
Thank you very much for your hard work.
God bless you!
 
Fr. Claudio
 







Father Claudio Holzer, C.S.
Our Lady of Mount Carmel Shrine
1101 N. 23rd. Avenue
Melrose Park, IL 60160
Cell 708-
Office 708-344-4140
Fax 708-344-0902
Parish e-mail olmcmp@yahoo.com


 












From: Mak, Joey on behalf of Lavin, Jack
To: Vargas, Deborah; Hong Duffin, Grace; Anderson, Alicia
Subject: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: 866-  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866-  
Access Code: 
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From: Shaw, Barbara
To: Weems, Malcolm; Irving, Toni; Ocasio, Billy; Lavin, Jack; Saddler, Michelle
Subject: Problem NRI Lead Agencies
Date: Friday, October 15, 2010 10:10:48 AM
Importance: High


I just wanted you to know that there are at minimum two--and possibly one more--applicant Lead
Agencies that have not demonstrated in their proposal or in follow-up information that they have
the fiscal or management capacity to handle the large NRI grants and the related subcontracts.  The
two definite problem sites are from East Garfield Park and West Garfield Park.   For example, one
site has never had more than a $100K budget and is a one person operation.  The other has been
incorporated as a non-profit for only 16 months (a spin-off from a church), operates with funds
gifted  through the parent church and private funders, with 60% of their staff volunteer or pro-bono
and only recently registered as Charitable Trust as a requirement of this application.   It would be a
set-up for failure to have these organizations try to manage $1,225 million in funds and enter into
and monitor subcontracts with multiple agencies in the community.  They would be good provider
partners, but not Lead Agencies.
 
My plan is to reach out to the aldermen from the target communities this afternoon and explain the
situation (we certainly don’t want these projects to fail), ask for help identifying  Lead Agencies with
greater capacity, and recommend that the previously suggested groups be considered as potential
subcontracted provider partners.   We will also notify the applicant Lead Agencies that their
application has not been approved.
 
I’m reachable at my office (312) 814-1514 or on my cell at (312)  if you want to talk about
this.
 
Thanks,
Barbara
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Ross, Maggie
To: Ocasio, Billy
Subject: RE: Meeting with Mr. Ocasio
Date: Friday, October 22, 2010 10:43:00 AM
Attachments: 10 07 10_Kroc_Center_RELEASE.doc


Kroc Groundbreaking Press Release v 2.doc


Hi Billy,
 
Shawn reserved the 16th floor Bk. Conf Rm. For Monday at 11am.  Attached is our release, as well as
the Salvation Army’s release.
 
Please let me know if you need anything else.
 
Best,
 
Maggie Ross
Office of Governor Pat Quinn
Scheduling & Advance
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-8271
 


From: Ocasio, Billy 
Sent: Thursday, October 21, 2010 2:07 PM
To: Ross, Maggie
Subject: RE: Meeting with Mr. Ocasio
 
Maggie can you get me the press release for the event they did with the Governor and yes please
secure a room.
 
Thank you
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Ross, Maggie 
Sent: Thursday, October 21, 2010 2:01 PM
To: Ocasio, Billy
Subject: Fw: Meeting with Mr. Ocasio
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The Salvation Army Metropolitan Division • 5040 N. Pulaski Road • Chicago, IL 60630



FOR IMMEDIATE RELEASE

Contact:
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   Salvation Army Breaks Ground on Ray and Joan Kroc Corps Community Center



Governor Quinn, Mayor Daley Join in Construction Launch of 32-Acre Campus


Capital Campaign Reaches $33 Million; Bulls and White Sox Announce Major Gifts


CHICAGO – The Salvation Army broke ground today on the Ray and Joan Kroc Corps Community Center on the South Side of Chicago at the site of the future Kroc Center, 1250 W. 119th Street in West Pullman.  Joined by Illinois Governor Pat Quinn, Mayor Richard M. Daley and Alderman Carrie Austin, as well as hundreds of community residents, donors and supporters, The Salvation Army celebrated a major step toward realizing the vision of the state-of-the-art facility that will include the largest array of sports, arts, educational and supportive programs anywhere in the city.  


The Center has the potential to make a tremendous impact on the far South Side, with a particular focus on the serious issues of community violence and job loss.  Helping to build a safer community will be a priority for the Kroc Center.  More than 250,000 people live within a three-mile radius of the site.  More than a third is under age 18.  About 2,500 people are expected to use the Kroc Center daily.


“The Kroc Center project presents us with an extraordinary opportunity to dramatically improve the lives of children and teens who need a safe haven and positive alternatives to gangs and drugs,” said Lt. Col. Ralph Bukiewicz, Metropolitan Divisional Commander of The Salvation Army.  “The Kroc Center is within three miles of 13 schools, including Fenger High School. It will offer a broad range of enriching after-school and summer programs for kids with all interests.  It will create jobs and stimulate the local economy.  There has never been a more urgent need or a better time to support the Kroc Center.” 


Insert quote from Mayor Daley


Insert quote from Governor Quinn


-more-
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Bulls and White Sox Announce Major Gifts


Chicago White Sox Charities – the team’s philanthropic arm – announced that it will donate $1 million to the Kroc Center.  Kroc Center recreational facilities will include baseball and softball diamonds, where White Sox inner-city youth teams will play and train.  



The Chicago Bulls Charitabulls also announced a $1 million grant.  Chicago Bulls President and COO Michael Reinsdorf and legendary Bull and Hall of Famer Scottie Pippen both participated in the groundbreaking.



These grants are in addition to two anonymous lead gifts of $5 million and $8 million.  The Bank of America has awarded $500,000 to the Kroc Center.  The Searle Funds at the Chicago Community Trust also awarded two grants totaling $500,000.  The Kroc Center has received 14 donations at $100,000 or above.  


The Salvation Army announced that $33 million has been raised so far in the ongoing fundraising campaign to build and endow the Kroc Center. This amount is in addition to the $109.8 million from the Joan Kroc estate, awarded to the Chicago project by The Central Territorial Headquarters for the 11 Midwestern States. The Salvation Army capital campaign will establish an endowment large enough to ensure operational start-up costs, funding for programming, program scholarships and materials, such as sports equipment and musical instruments. The Kroc Center will represent a total investment of $159.8 million, the largest single investment by a social service organization in Chicago’s history.  


Kroc Center Will Combat Violence and Create Jobs



“We have developed a terrific partnership with the local Police Department, and The Salvation Army’s increased presence and public events in the parks, like health fairs and football have already begun to inspire anticipation of the Kroc Center’s many outdoor playing fields,” said Major Dave Harvey, Kroc Center Senior Officer.  



“For the past few years, I have been a part of Kroc programs,” said Aaron Taylor, 13, an 8th grader at Higgins Community Academy.  “I planted a community garden, learned how to play drums.  Last summer, I learned how to play golf and just last week I participated in a Chicago Bulls basketball clinic.  The Salvation Army is allowing me, my family and my school to discover our talents and pursue our dreams.  In the City of Chicago, we hear a lot about violence in the streets and how it takes the lives of many young men my age.   The Kroc Center will provide a hope and a haven in response to the violence we see in the streets.  The Kroc Center will allow dreams to stay alive.”


The Kroc Center will create about 220 construction jobs during its two-year construction phase.  Once open, it will create more than 200 permanent, full- and part-time jobs. The Kroc Center will provide job readiness and training programs.  It is also expected to improve the economic stability of the surrounding neighborhood.  Like the Kroc Center in San Diego, California, the Chicago Kroc Center is expected to attract new business, create hundreds of jobs, increase economic stability and lower crime rates.
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A Destination for the Entire Family


When completed, the Kroc Center will offer a wide array of activities and services for people of all ages, making the Kroc Center a unique destination for the entire family.  Proposed programs and ministries include opportunities for worship, educational classes, sports, arts and support programs.  Recreational features will include an indoor sports complex, an outdoor stadium, basketball and tennis courts, an aquatic center and a water park, a state of the art fitness center, a climbing wall, basketball courts and more. Outdoor recreational facilities will include a sports stadium, a golf training center, baseball diamonds, batting cages, tennis courts and running track.



The Family Life and Education Center will offer an array of classes and educational workshops for people of all ages, including job training, GED preparation, tutoring, computer literacy, financial planning, parenting classes and health screenings.  


The Kroc Center’s Academy of the Arts will include a performing arts center; an outdoor amphitheater; a media center with recording video production studios; as well as studios for instrument, vocal and art instruction.  


A Wide Variety of Programs Already Underway


The Army has put together a Kroc Project Team of instructors and program officers who, for the past three years, has been running a wide range of arts, educational, sports and after-school programs and summer camps for students at three schools near the Kroc Center site: Higgins Community Academy, Johnnie Coleman Academy and Fenger Academy High School.   The Salvation Army Kroc Center Project Office has been open for more than a year, at 11357 S. Halsted, as a base of operations for the Kroc project team. 



Completion of the Kroc Center is expected in 2012.  For more information about The Kroc Center, visit www.kroccenterchicago.org.



##



About The Salvation Army



The Salvation Army is the largest social service organization in the world and the single largest direct provider of social services in Chicago and the state of Illinois.  The Army operates 200 points of entry in neighborhoods across the greater Chicago area, providing disaster relief, shelter, meals, rehabilitation programs, child care and head start, senior services and more.  On any given night, about 900 people are sleeping under a Salvation Army roof.   In 2010, The Army will celebrate 125 years of service in Chicago.  The Salvation Army is there every day, 24-hours-a-day in Chicago and throughout the country providing disaster relief to people in crisis.  







 
The meeting is scheduled for 11am I can confirm a room for you. Also. Below is some info about the
meeting.


Thanks!
 
From: Niloufer_Karim@usc.salvationarmy.org [mailto:Niloufer_Karim@usc.salvationarmy.org] 
Sent: Thursday, October 21, 2010 01:52 PM
To: Ross, Maggie 
Subject: Fw: Meeting with Mr. Ocasio 
 
Thank you for the quick response.


Yes, 11:00 a.m. on Monday will work.  Colonel Bukiewicz and Greg Simoncini will meet with Mr.
Ocasio.  Please confirm and let me know the room number.


Thanks again!


----- Forwarded by Niloufer Karim/MET/USC/SArmy on 10/21/2010 01:51 PM -----
From: "Ross, Maggie" <Maggie.Ross@Illinois.gov>
To: "'Niloufer_Karim@usc.salvationarmy.org'" <Niloufer_Karim@usc.salvationarmy.org>
Date: 10/21/2010 01:43 PM
Subject: Re: Meeting with Mr. Ocasio


 


 Thank you for the info! Billy is free between 11 and 1. Does that work?
 
 From: Niloufer_Karim@usc.salvationarmy.org
[mailto:Niloufer_Karim@usc.salvationarmy.org] 
Sent: Thursday, October 21, 2010 01:34 PM
To: Ross, Maggie 
Subject: Meeting with Mr. Ocasio 
 
Maggie:


This will follow up our phone conversation regarding scheduling a meeting between Mr. Ocasio and Lt.
Colonel Ralph Bukiewicz.


A ceremonial groundbreaking on October 7 with top state and city officials, including Governor Quinn,
corporate leaders and members of Salvation Army leadership participating marked the beginning of
construction on the Ray and Joan Kroc Corps Community Center. When completed it will be a 164,000
square-foot facility on 33-acres in the West Pullman neighborhood, considered one of the most lacking
in services and support in the city. And, because of violence, this community has been identified as
part of Chicago’s “Wild 100’s.”


Joan Kroc, widow of McDonald’s founder Ray Kroc, died in 2003 and left The Salvation Army in the
USA a gift of $1.58 billion to build transformational community centers nationwide in areas of greatest
need. That translated to $109.8 million to her hometown of Chicago, with a $50 million fund-raising
campaign by The Salvation Army Metropolitan Division to secure the operations into the future.
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Although, The Salvation Army has committed to the construction of the facility, the $50 million dollar
campaign has raised $33 million dollars, leaving $17 million yet needed to secure its annual
operations..  These funds will insure that those in the most desperate need will not be denied any
aspect of the Centers programming by providing memberships, athletic equipment, and musical
instruments to cite a few needs the disadvantaged will have in order to participate in the Center's
programs.  Alongside the programming which will help stem the tide of violence in this community, the
Center will become a vehicle for economic development.  Providing construction jobs now and later
200-300 full time jobs for residents to staff the Kroc Center.


In view of the benefits, this Center will provide, Salvation Army Divisional Commander, Lt. Colonel
Ralph Bukiewicz would like to continue and advance the discussion begun between Mr Ocasio and Lt.
Colonel Grindle last winter to the end of exploring grant possibilities from the State to secure the
Center's operations as described above. 


If you have any questions, or need additional information, please let me know.


Thank you for your assistance in scheduling this meeting.


Niloufer Karim
Administrative Assistant to the
Divisional Commander
The Salvation Army
5040 North Pulaski Road
Chicago, IL  60630-2788
Direct Line:   773-205-3576
Cell # 773-  
FAX:   773-725-9270
Email:  niloufer_karim@usc.salvationarmy.org


This mail and any files transmitted with it are confidential and intended solely for the use of
the individual or entity to whom they are addressed. If you have received this email in error
please notify the originator of the message.


Any views expressed in this message are those of the individual sender, except where the
sender specifies and with authority, states them to be the views of The Salvation Army.
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FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross (o. 312-814-3158; c. ) 
Thursday, October 7, 2010   Kelly Jakubek  (o. 312-814-3158; c. ) 



Governor Quinn Breaks Ground on Salvation Army’s 
Ray and Joan Kroc Community Center 



Joins Community Leaders and Elected Officials to Start  
Construction of Chicago’s Largest Community Center  



CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders and elected officials 
to break ground on the Salvation Army’s new Ray and Joan Kroc Corps Community Center in Chicago’s 
Pullman neighborhood. Construction is beginning following clean-up of the abandoned industrial site, which 
was supported by a $5 million grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital 
program. 



“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a historic investment in 
the Far South Side of Chicago,” said Governor Quinn. “This center will provide a positive alternative to violence 
for our youth, and will continue to strengthen the economy by putting hundreds of people to work and giving 
the entire community access to critical job training programs.” 



Construction of the $160 million Kroc Center is expected to create more than 200 construction jobs. 
The completed facility is expected to create 100 permanent full-time jobs, 100 part-time jobs, 50 summer jobs 
and many internship opportunities. 



The 32-acre Kroc Center will offer the city’s largest variety of educational, sports, arts and community 
support programs under one roof. The center’s state-of-the-art recreational facilities will include baseball and 
softball diamonds, fully-equipped gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a 
golf training area and a fitness center.  



The center will offer classes and educational workshops for people of all ages, including job training, 
GED preparation, computer literacy, financial planning, parenting and nutrition. After-school programs will also 
be available. The center will house a performing arts center; an outdoor amphitheater; a media center with 
recording video production studios; as well as studios for instrument, vocal and art instruction. More 
information is available at www.kroccenterchicago.org. 



Construction of the facility will be primarily funded by a $110 million award from the Kroc estate and 
other private donations. Upon her death in 2003, Joan Kroc, widow of McDonald's Corp. founder Ray A. Kroc, 
passed on to the Salvation Army the largest gift ever made to a private charity for the specific purpose of 
constructing state-of-the-art facilities in underserved areas around the country.  



Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a comprehensive new 
effort to strengthen and revitalize Illinois’ urban communities. Based largely on feedback from the Governor’s 
Anti-Violence Commission, the Neighborhood Recovery Initiative will focus on rebuilding Illinois’ most 
vulnerable neighborhoods and protecting young people by offering more job and education opportunities. It will 
also provide small businesses with access to capital and technical expertise, which will help them expand and 
create new jobs. 
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From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: 866-  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866-  
Access Code: 
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From: Shaw, Barbara
To: Weems, Malcolm; Irving, Toni; Ocasio, Billy; Lavin, Jack; Saddler, Michelle
Subject: Problem NRI Lead Agencies
Date: Friday, October 15, 2010 10:10:49 AM
Importance: High


I just wanted you to know that there are at minimum two--and possibly one more--applicant Lead
Agencies that have not demonstrated in their proposal or in follow-up information that they have
the fiscal or management capacity to handle the large NRI grants and the related subcontracts.  The
two definite problem sites are from East Garfield Park and West Garfield Park.   For example, one
site has never had more than a $100K budget and is a one person operation.  The other has been
incorporated as a non-profit for only 16 months (a spin-off from a church), operates with funds
gifted  through the parent church and private funders, with 60% of their staff volunteer or pro-bono
and only recently registered as Charitable Trust as a requirement of this application.   It would be a
set-up for failure to have these organizations try to manage $1,225 million in funds and enter into
and monitor subcontracts with multiple agencies in the community.  They would be good provider
partners, but not Lead Agencies.
 
My plan is to reach out to the aldermen from the target communities this afternoon and explain the
situation (we certainly don’t want these projects to fail), ask for help identifying  Lead Agencies with
greater capacity, and recommend that the previously suggested groups be considered as potential
subcontracted provider partners.   We will also notify the applicant Lead Agencies that their
application has not been approved.
 
I’m reachable at my office (312) 814-1514 or on my cell at (312)  if you want to talk about
this.
 
Thanks,
Barbara
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Santiago, Milly
To: Ocasio, Billy
Subject: RE: 2 things
Date: Thursday, October 28, 2010 10:37:00 AM


Ok, I will present it.
 


From: Ocasio, Billy 
Sent: Thursday, October 28, 2010 10:37 AM
To: Santiago, Milly
Cc: Harris, Mark
Subject: Re: 2 things
 
Milly yes. We should do Adelante. 
I can't do tonight, I already have 3 stops on behalf of our office. Sorry
 
From: Santiago, Milly 
Sent: Thursday, October 28, 2010 10:29 AM
To: Ocasio, Billy 
Cc: Harris, Mark 
Subject: 2 things 
 


Billy, I talked to someone in WGN about NRI and they are very interested but this week is
completely impossible because of the elections, but they are interested in bringing you and 
someone else in 2 weeks to cover the topic for their weekly program Adelante Chicago. Is
this something you would be interested in?


The other thing is that tonight La Raza is celebrating its 40th anniversary and I got a special
proclamation for them. Would you be interested in attending to present it? I just thought of
it. Thanks for answering.


Milly Santiago


Spanish Media and Community Outreach Manager


Office of the Governor


312-814-5969


milly.santiago@illinois.gov
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From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: 866-  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866-  
Access Code: 
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From: Ocasio, Billy
To: Shaw, Barbara
Subject: RE: NRI Posting on IVPA Website
Date: Wednesday, October 27, 2010 10:46:00 AM


Thanks
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Shaw, Barbara 
Sent: Tuesday, October 26, 2010 1:04 PM
To: Ocasio, Billy
Subject: FW: NRI Posting on IVPA Website
 
I meant to include you in this email…
 


From: Shaw, Barbara 
Sent: Tuesday, October 26, 2010 12:40 PM
To: 'Saddler, Michelle'; Irving, Toni; Lavin, Jack; Weems, Malcolm; Slaughter, Justin
Cc: Holmes, Michael; Enyia, Chimaobi
Subject: NRI Posting on IVPA Website
 
Greetings, all.  The attached information was posted on IVPA’s website as of noon today.  We’ll
update the Lead Agencies as they become final.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Martinez, Denise
To: Ocasio, Billy
Subject: RE: NRI Posting on IVPA Website
Date: Wednesday, October 27, 2010 10:59:32 AM


Billy,
 
I just received a call from Fr. Claudio who is very upset because he received an email with the list of lead
agencies, and upon contacting one of the agencies to ask to be a part of the committee, was told that the
partners have already been selected. (This was Enlace). Can we please get some clarity on what that process
is? How are the faith-based leaders’ recommendations being utilized if at all?
 
Please advise.
 
Denise Martinez
Office of the Governor
100 W. Randolph Ste. 16-100
Chicago, IL 60601
312.814.5616
312.  (BlackBerry)
Denise.Martinez@illinois.gov
 
CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that  belongs to the sender and may be confidential or  protected
by attorney-client  or  attorney work product privilege.  The information is only for the intended recipient.  If  you are not the named or  intended
recipient, please do not disclose, copy, distribute or  use this  information.  If  you have received this  transmission in  error, please promptly notify the
sender of receipt  of the e-mail and then destroy all  copies of it.   Receipt by unintended recipient  does not waive attorney-client  privilege or
attorney work product privilege or  any other exemption from disclosure. 
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From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: 866- / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866-  
Access Code: 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK










From: Shaw, Barbara
To: Saddler, Michelle; Irving, Toni; Weems, Malcolm; Lavin, Jack
Subject: RE: Big leadership opportunity for Gov. to address housing crisis
Date: Tuesday, October 26, 2010 5:56:45 PM


This seems like a great opportunity.  It would be wonderful to incorporate it into the Neighborhood
Recovery Initiative, with IHDA playing the lead State role, and promoting it with the NRI communities
with the assistance of NRI Lead Agencies.


-----Original Message-----
From: Saddler, Michelle
Sent: Tuesday, October 26, 2010 5:51 PM
To: Irving, Toni; Weems, Malcolm; Shaw, Barbara; Lavin, Jack
Subject: Fw: Big leadership opportunity for Gov. to address housing crisis


FYI,
Pls see opportunity below.
Thanks.


Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
Cell: 312/


----- Original Message -----
From: Adam Gross [mailto:agross@bpichicago.org]
Sent: Tuesday, October 26, 2010 04:46 PM
To: Saddler, Michelle
Subject: Big leadership opportunity for Gov. to address housing crisis


Hi, Michelle.


I can't begin to imagine how busy you must be now.  I'll be brief, and if you're interested, I'd be happy
to provide additional information.


With support from a whole bunch of community organizations, Nick Brunick and I have been working
with Mercy Housing on a loan fund project they are developing to acquire troubled mortgages at a
discount, write down the loans and, in many cases, help the homeowner to stay in their home on much
more favorable -- and sustainable -- terms.  Loans would be purchased using a mix of public, nonprofit,
and private financing.  Foundations and several big private investors are poised to make significant
investments in this fund.  One goal is to significantly scale up the kind of work that NSP is supporting in
hard-hit communities.  Another goal is to keep at-risk homeowners in their homes as often as possible. 
Mercy has done a lot of legwork on this, and they have good reason to believe they can generate
substantially more money than an NSP grant for this work.   


Mercy anticipates that it could assist a bare minimum of 2500 Illinois homeowners in the first year, and
probably significantly more.  And because this program will help turn bad loans into good ones, it will
generate revenue in a way that will continue to replenish the fund and allow thousands more homes to
be saved every year. 


The program would target neighborhoods like Albany Park, Auburn-Gresham, Chicago Lawn, Englewood
and Humboldt Park; suburbs like Country Club Hills, Matteson and Richton Park; and cities like Aurora
and Joliet.  (I mention these places just for illustrative purposes -- Mercy's goal is to develop a diverse
portfolio, but with an emphasis on hard-hit places in struggling communities). 


This isn't pie-in-the-sky.  A number of big hedge funds are already investing billions of dollars a year in
this sort of effort, motivated primarily or exclusively by private gain.  Mercy's model would allow them to
return a big chunk of that gain to struggling homeowners and communities.
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IHDA recently received $279 million in federal "Hardest Hit" funds.  This money can be used very
flexibly, including to help finance programs like this one.  For example, Oregon is developing a plan to
use a chunk of their money in a way similar to what Mercy is proposing. 


If this seems intriguing, I'd love to talk more about it and, if it's in the public interest, to explore ways
to get it to IHDA for consideration.


Thank you!


Adam


Adam Gross
Director, Affordable Housing
Business and Professional People for the Public Interest (BPI)
25 E. Washington, Suite 1515
Chicago, Illinois 60602
phone: 312/759-8255
fax: 312/641-5454
e-mail: adamgross@bpichicago.org












From: TAYLOR, GLADYSE
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Pruetr; Lisa Jacobs;
McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Weiner, Dana A


Subject: RE: NRI Reentry Group Meeting on Nov 4th
Date: Wednesday, October 27, 2010 10:02:08 AM


 
Barbara,
 
Please provide a conference call number.  I am in Springfield.  Thanks


Gladyse Taylor


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Wednesday, October 27, 2010 8:54 AM
To: Arthur Bishop; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; Foster, Cory;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle
Pruetr; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Shaw,
Barbara; Slaughter, Justin; Taylor, Gladyse; Weiner, Dana A
Subject: NRI Reentry Group Meeting on Nov 4th
 


The Neighborhood Recovery Initiative (NRI)  Reentry Committee will meet on November 4th


from 2:00  to 3:30 PM in the DOC/DJJ conference room on the 4th floor of the James R.
Thompson Center.  I’ll send an agenda prior to the meeting.
 
I look forward to seeing you there.  Please let me know if you are not able to attend.
 
Thanks,
Barbara
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Vargas, Deborah; Hong Duffin, Grace; Anderson, Alicia
Subject: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*
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From: Shaw, Barbara
To: Saddler, Michelle; Irving, Toni; Weems, Malcolm; Lavin, Jack
Subject: RE: Big leadership opportunity for Gov. to address housing crisis
Date: Tuesday, October 26, 2010 5:56:45 PM


This seems like a great opportunity.  It would be wonderful to incorporate it into the Neighborhood
Recovery Initiative, with IHDA playing the lead State role, and promoting it with the NRI communities
with the assistance of NRI Lead Agencies.


-----Original Message-----
From: Saddler, Michelle
Sent: Tuesday, October 26, 2010 5:51 PM
To: Irving, Toni; Weems, Malcolm; Shaw, Barbara; Lavin, Jack
Subject: Fw: Big leadership opportunity for Gov. to address housing crisis


FYI,
Pls see opportunity below.
Thanks.


Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
Cell: 312


----- Original Message -----
From: Adam Gross [mailto:agross@bpichicago.org]
Sent: Tuesday, October 26, 2010 04:46 PM
To: Saddler, Michelle
Subject: Big leadership opportunity for Gov. to address housing crisis


Hi, Michelle.


I can't begin to imagine how busy you must be now.  I'll be brief, and if you're interested, I'd be happy
to provide additional information.


With support from a whole bunch of community organizations, Nick Brunick and I have been working
with Mercy Housing on a loan fund project they are developing to acquire troubled mortgages at a
discount, write down the loans and, in many cases, help the homeowner to stay in their home on much
more favorable -- and sustainable -- terms.  Loans would be purchased using a mix of public, nonprofit,
and private financing.  Foundations and several big private investors are poised to make significant
investments in this fund.  One goal is to significantly scale up the kind of work that NSP is supporting in
hard-hit communities.  Another goal is to keep at-risk homeowners in their homes as often as possible. 
Mercy has done a lot of legwork on this, and they have good reason to believe they can generate
substantially more money than an NSP grant for this work.   


Mercy anticipates that it could assist a bare minimum of 2500 Illinois homeowners in the first year, and
probably significantly more.  And because this program will help turn bad loans into good ones, it will
generate revenue in a way that will continue to replenish the fund and allow thousands more homes to
be saved every year. 


The program would target neighborhoods like Albany Park, Auburn-Gresham, Chicago Lawn, Englewood
and Humboldt Park; suburbs like Country Club Hills, Matteson and Richton Park; and cities like Aurora
and Joliet.  (I mention these places just for illustrative purposes -- Mercy's goal is to develop a diverse
portfolio, but with an emphasis on hard-hit places in struggling communities). 


This isn't pie-in-the-sky.  A number of big hedge funds are already investing billions of dollars a year in
this sort of effort, motivated primarily or exclusively by private gain.  Mercy's model would allow them to
return a big chunk of that gain to struggling homeowners and communities.
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IHDA recently received $279 million in federal "Hardest Hit" funds.  This money can be used very
flexibly, including to help finance programs like this one.  For example, Oregon is developing a plan to
use a chunk of their money in a way similar to what Mercy is proposing. 


If this seems intriguing, I'd love to talk more about it and, if it's in the public interest, to explore ways
to get it to IHDA for consideration.


Thank you!


Adam


Adam Gross
Director, Affordable Housing
Business and Professional People for the Public Interest (BPI)
25 E. Washington, Suite 1515
Chicago, Illinois 60602
phone: 312/759-8255
fax: 312/641-5454
e-mail: adamgross@bpichicago.org












From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*
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From: Shaw, Barbara
To: Saddler, Michelle; Irving, Toni; Weems, Malcolm; Lavin, Jack
Subject: RE: Big leadership opportunity for Gov. to address housing crisis
Date: Tuesday, October 26, 2010 5:56:46 PM


This seems like a great opportunity.  It would be wonderful to incorporate it into the Neighborhood
Recovery Initiative, with IHDA playing the lead State role, and promoting it with the NRI communities
with the assistance of NRI Lead Agencies.


-----Original Message-----
From: Saddler, Michelle
Sent: Tuesday, October 26, 2010 5:51 PM
To: Irving, Toni; Weems, Malcolm; Shaw, Barbara; Lavin, Jack
Subject: Fw: Big leadership opportunity for Gov. to address housing crisis


FYI,
Pls see opportunity below.
Thanks.


Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
Cell: 312/


----- Original Message -----
From: Adam Gross [mailto:agross@bpichicago.org]
Sent: Tuesday, October 26, 2010 04:46 PM
To: Saddler, Michelle
Subject: Big leadership opportunity for Gov. to address housing crisis


Hi, Michelle.


I can't begin to imagine how busy you must be now.  I'll be brief, and if you're interested, I'd be happy
to provide additional information.


With support from a whole bunch of community organizations, Nick Brunick and I have been working
with Mercy Housing on a loan fund project they are developing to acquire troubled mortgages at a
discount, write down the loans and, in many cases, help the homeowner to stay in their home on much
more favorable -- and sustainable -- terms.  Loans would be purchased using a mix of public, nonprofit,
and private financing.  Foundations and several big private investors are poised to make significant
investments in this fund.  One goal is to significantly scale up the kind of work that NSP is supporting in
hard-hit communities.  Another goal is to keep at-risk homeowners in their homes as often as possible. 
Mercy has done a lot of legwork on this, and they have good reason to believe they can generate
substantially more money than an NSP grant for this work.   


Mercy anticipates that it could assist a bare minimum of 2500 Illinois homeowners in the first year, and
probably significantly more.  And because this program will help turn bad loans into good ones, it will
generate revenue in a way that will continue to replenish the fund and allow thousands more homes to
be saved every year. 


The program would target neighborhoods like Albany Park, Auburn-Gresham, Chicago Lawn, Englewood
and Humboldt Park; suburbs like Country Club Hills, Matteson and Richton Park; and cities like Aurora
and Joliet.  (I mention these places just for illustrative purposes -- Mercy's goal is to develop a diverse
portfolio, but with an emphasis on hard-hit places in struggling communities). 


This isn't pie-in-the-sky.  A number of big hedge funds are already investing billions of dollars a year in
this sort of effort, motivated primarily or exclusively by private gain.  Mercy's model would allow them to
return a big chunk of that gain to struggling homeowners and communities.
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IHDA recently received $279 million in federal "Hardest Hit" funds.  This money can be used very
flexibly, including to help finance programs like this one.  For example, Oregon is developing a plan to
use a chunk of their money in a way similar to what Mercy is proposing. 


If this seems intriguing, I'd love to talk more about it and, if it's in the public interest, to explore ways
to get it to IHDA for consideration.


Thank you!


Adam


Adam Gross
Director, Affordable Housing
Business and Professional People for the Public Interest (BPI)
25 E. Washington, Suite 1515
Chicago, Illinois 60602
phone: 312/759-8255
fax: 312/641-5454
e-mail: adamgross@bpichicago.org












From: Martinez, Denise
To: Shaw, Barbara
Cc: Ocasio, Billy
Subject: RE: NRI- Meeting with Catholic Priests
Date: Wednesday, October 13, 2010 12:34:08 PM


Barb,
 
I asked him if it was possible to reschedule, so that you may be able to attend, but unfortunately it looks like it
is a very difficult task to get all of the priests from throughout the City and surrounding burbs to meet. As it is
tomorrow, I know it will be next to impossible to secure anyone else from our end to attend…but let me know if
you have any suggestions. Otherwise, would you be able to provide me with a few talking points to share with
them? And any other materials that I can provide them with (what we have shared with other groups). I will try
to make myself available to attend. I would greatly appreciate it.
 
Best Regards,
 
Denise Martinez
Office of the Governor
100 W. Randolph Ste. 16-100
Chicago, IL 60601
312.814.5616
312.  (BlackBerry)
Denise.Martinez@illinois.gov
 
CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that  belongs to the sender and may be confidential or  protected
by attorney-client  or  attorney work product privilege.  The information is only for the intended recipient.  If  you are not the named or  intended
recipient, please do not disclose, copy, distribute or  use this  information.  If  you have received this  transmission in  error, please promptly notify the
sender of receipt  of the e-mail and then destroy all  copies of it.   Receipt by unintended recipient  does not waive attorney-client  privilege or
attorney work product privilege or  any other exemption from disclosure. 
 
 
 
From: Shaw, Barbara 
Sent: Wednesday, October 13, 2010 12:29 PM
To: Martinez, Denise
Subject: RE: NRI- Meeting with Catholic Priests
 
Hi, Denise.  Both Sharron and Mike indicated to me that they are not available.  I had thought that
Fr. Holzer would contact them directly as I suggested, but I don’t know if he did.
 


From: Martinez, Denise 
Sent: Wednesday, October 13, 2010 12:23 PM
To: Matthews, Sharron; Holmes, Michael
Cc: Shaw, Barbara
Subject: NRI- Meeting with Catholic Priests
 
Sharron and Michael,
 
Have either one of you been in contact with Father Holzer regarding this meeting with Catholic priests for
tomorrow at noon? Are either of you (or both) available to attend? I have not heard back from him, and would
like to know your availability before I reach out to him for an update. Please let me know at your convenience.
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Best Regards,
 
Denise Martinez
Office of the Governor
100 W. Randolph Ste. 16-100
Chicago, IL 60601
312.814.5616
312.  (BlackBerry)
Denise.Martinez@illinois.gov
 
CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that  belongs to the sender and may be confidential or  protected
by attorney-client  or  attorney work product privilege.  The information is only for the intended recipient.  If  you are not the named or  intended
recipient, please do not disclose, copy, distribute or  use this  information.  If  you have received this  transmission in  error, please promptly notify the
sender of receipt  of the e-mail and then destroy all  copies of it.   Receipt by unintended recipient  does not waive attorney-client  privilege or
attorney work product privilege or  any other exemption from disclosure. 
 
 
 


Hi, Father Holzer.   Thank you for inviting me to this important meeting.  As much as I would like to
attend, I have another commitment at that time that I need to keep.   You might want to see if
Sharron  Mathews or  Mike Holmes is available.  They assisted the Governor’s Office on outreach to
ministers on the Neighborhood Recovery Initiative.    . I’m copying them on this email so that you
have their email addresses.  Please let me know of any future meetings that I might be able to
attend.
 
Thanks,
Barbara
 
From:  
Sent: Monday, October 11, 2010 12:33 PM
To: Shaw, Barbara
Subject: Catholic Network
 
Good morning Barbara,
 
Attached you can see the list of the clergy (Catholic Network) participating at the
meeting this coming Thursday. Some of the priests are deans, which means that they
are the coordinators of a cluster of parishes in the area where they are pastors.
Usually 10/12 churches belong to each deanery/cluster. I have called these pastors
and deans in order to have a great representation in the target areas. Also some of
them are already working in youth or domestic violence and anti violence programs.
 
Please let me know if you are planning to attend the meeting. I hope that you can
make it. Your presence is very important to us.
 
Hare is the information you need:
 
When: October, Thursday 14
Time: Noon (sharp) to 1:30pm







Where: Our Lady of Mount Carmel church - 1101 N. 23rd Avenue - 60160 Melrose
Park 60160 (go to main entrance of the church - right side door in the lobby) 
Type of meeting: business lunch
 
Thank you very much for your cooperation and hard work on this matter.
 
God bless you!
 
Fr. Claudio


Father Claudio Holzer, C.S.
Our Lady of Mount Carmel Shrine
1101 N. 23rd. Avenue
Melrose Park, IL 60160
Cell 708
Office 708-344-4140
Fax 708-344-0902
Parish e-mail olmcmp@yahoo.com












From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*
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From: Palmer, Maureen
To: Konya, Stephen; Stott, Lisa
Cc: Ribley, Warren
Subject: RE: CD Events
Date: Tuesday, October 19, 2010 4:55:46 PM


Stephen,
 
We are actually working to process two of the IKE grant agreements in the next couple of days
(ACCION, CCV), with the third lender to follow shortly.  The first two are Chicago/ Cook and collar
county focused lenders.  There was an event announcement 1-1/2 weeks ago announcing the
governor’s neighborhood recovery initiative that included reference to this program, now know publicly
as the community development fund.  There is interest in perhaps another announcement that focuses
specifically on the CDF program, and we are working to have the agreements in place, business
examples vetted, etc in time for this possible announcement, if there is still interest.  Even if not, the
program can formally launch following the execution of the agreements projected over the next several
days.  Thx
 
Maureen
 
From: Konya, Stephen 
Sent: Tuesday, October 19, 2010 4:45 PM
To: Palmer, Maureen; Stott, Lisa
Cc: Ribley, Warren
Subject: RE: CD Events
 
Maureen,
Can I please get a status update on the Community Business Fund (rollout date, any recent changes,
etc.)? Thanks.
 
Sincerely,
Stephen J. Konya III
Chief of Staff
Illinois Department of Commerce and Economic Opportunity
100 West Randolph, Suite 3-400
Chicago, IL 60601
Office (312) 814-3132
Blackberry (312) 


jobstaxcredit.illinois.gov
 


From: Palmer, Maureen 
Sent: Tuesday, October 05, 2010 2:35 PM
To: Stott, Lisa
Cc: Ribley, Warren; Konya, Stephen
Subject: CD Events
 
Lisa,
 
Per your suggestion for input about possible events, here are a couple of program events that I believe
can be announced in the upcoming weeks that are not currently on your schedule:
 


·         IKE-Community Business Fund – Per a brief discussion with Warren about a week ago, he
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thought an announcement tailored to the community lending piece of the Gov’s recovery
initiative might help to promote the program.  This would also allow the non-Chicago lender
(IVCA) to be included.  The broader announcement about the governor’s recovery initiative
targets the Chicago area, so our non-Chicago selected lender is not mentioned.  Add’l program
details and office information for these and the WBDC is listed.  Stephen mentioned this as
well.


·         IKE-CSP South Suburban housing award- I believe a complete amplification will be submitted
in time to announce in the last week of October—this is a pretty significant project under IKE. 
I will provide more details as this progresses.


 
 
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
(312) 814-5701; (312) (blackberry)
maureen.palmer@illinois.gov
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From: Shaw, Barbara
To: Martinez, Denise
Cc: Ocasio, Billy; Saddler, Michelle; Irving, Toni; Weems, Malcolm
Subject: RE: NRP
Date: Wednesday, October 27, 2010 1:34:01 PM


Denise:  The list of Lead Agencies (although not complete yet) has been distributed to the
ministers.  Also, the Partner Recommendation forms that were submitted by the ministers
have been distributed to the finalized Lead Agencies.  Once the remaining Lead Agencies
have been confirmed, we will send them the relevant Partner Recommendation forms.   We
are currently processing contracts for the Lead Agencies and they are working on convening
their Advisory Committees and hiring their Project Managers.


Over the next 4-8 weeks, the following things will occur:


1)      The contracts with Lead Agencies will be finalized ; most are already done, but a few
have yet to be finalized. A first quarter payment will be made to the Lead Agencies,
hopefully this week or early next.


2)      We will provide the Lead Agencies with information on each of the component models
along with criteria for selection of partner providers for each component.


3)      The Lead Agency will consult with their Advisory Committees and, based on the criteria
and considering the partner recommendations, will determine who the partner providers
will be. The decisions are made locally.  Lead Agencies have been encouraged to balance
broad participation with capacity to do to the work.


4)      The Lead Agencies will utilize a boilerplate subcontract that we provide to enter into
subcontracts with the partners and will provide copies of the subcontracts to us.  Quarterly
financial and program reports will be submitted to IVPA from both the Lead Agencies and
the partner providers


5)      The Lead Agencies and  the partner providers will be provided with substantial
technical assistance on implementation of the component models and on cross-cutting
issues.


Some Lead Agencies may already have formed their Advisory Committees since we
encourage them to start forming them weeks ago.   That doesn’t mean that interested
groups won’t be considered for partner roles.  I am always very careful to remind everyone
that the partner recommendations are  suggestions—there is no commitment that they will
receive funds.  This is a local decision and we have to rely on the Lead Agencies, with
assistance from their Advisory Committees, to make good decisions based on criteria and
based on our encouragement that they reach out to a broad base of groups.  Not everyone
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can be funded because the funds are limited, the Project has to be manageable in size, and
the partners have to have the appropriate capacity to do the work.  


I hope this is helpful.  I think the Neighborhood Recovery Initiative will be a great example of
building broad community capacity to provide a wide range of important violence
prevention services, and I’m grateful for the opportunity to help make it happen.


Thanks,


Barbara


_____________________________________________
From: Martinez, Denise
Sent: Wednesday, October 27, 2010 11:29 AM
To: Shaw, Barbara
Cc: Ocasio, Billy; Saddler, Michelle
Subject: NRP


Barbara,


It is my understanding that the list of lead agencies has been released. Will you please provide me
with an explanation of the next steps, especially as they relate to the utilization of the faith-based
leaders’ recommendations? When will we be notified of the lead agency’s committee-member(s)
selection? What other information will be provided to us over the next few weeks as the committees
begin to form and review the recommendations?


It has been brought to my attention by several leaders that certain agencies have been informing our
faith-based leaders that the committee members have already been selected, although the list was
just released yesterday? I would greatly appreciate it if you could clarify this for me.


Best Regards,


Denise Martinez


Office of the Governor


100 W. Randolph Ste. 16-100


Chicago, IL 60601


312.814.5616


312.  (BlackBerry)


Denise.Martinez@illinois.gov


CONFIDENTIALITY NOTICE: This e-mail  (and attachments) contains information that belongs to the sender  and may be confidential or protected by attorney-client
or attorney work product privilege.  The information is only  for the intended recipient.  If you are not the named or intended recipient, please do not disclose, copy,
distribute or use this information.  If you have received this transmission  in error, please promptly notify the sender  of receipt of the e-mail  and then destroy all  copies
of it.  Receipt by unintended recipient does not waive attorney-client  privilege or attorney work product privilege or any other exemption from disclosure. 












From: Irving, Toni
To: "Darlene Hill"
Subject: RE: Chicago Speaks
Date: Wednesday, October 20, 2010 5:40:00 PM


Darlene,
Good luck w/your show tonite, I will call you in the morning.
 
It sounds like the next Sunday show is campaign related. I wanted to get the Governor on to talk
about state government programs of special interest to the community.
FYI –this is the email I sent Ty:
 
Dear Ty,
 
I just wanted to follow up from our phone conversation this morning. As I mentioned I was
having a conversation with Robin Robinson about the state’s progress in launching an
Aftercare program for our youth exiting the Juvenile Justice system and she thought it would
be important for the Governor to have a conversation with you about these crucial issues on
your Sunday morning program.
 
In addition to Aftercare, I think it would be ideal to have the Governor on to speak about key
initiatives impacting your Sunday morning listening audience. Last week for instance
Governor Quinn announced his Neighborhood Recovery Initiative and the week prior he
announced the extension of Put Illinois to Work (the transition jobs program employing over
27,000 people at $10/hr jobs). Combined, these programs account for over a $100m
investment in the hardest hit communities throughout the next year.
 
In these especially difficult economic times the Governor has put a recovery plan in place
akin to the Works Progress Administration of the 1930s that is focused on generating public
and private jobs, making work accessible to the recently unemployed and the difficult to
employ, and stabilizing communities in crisis through therapeutic systems like mentoring,
substance abuse and mental health treatment, foreclosure counseling, and job skills training
as well as helping small business. These plans focus on local community based providers
being given the capacity to impact the constituents that they know best. Beyond highlighting
the launch it will be important for people to know where they can go to get access to services
as they roll out in the next month or so.
 
Thanks so much for returning my call in such a timely manner when you have so many
commitments throughout the day.  Please let me know if you have any questions and whether
this Sunday will work. You can reach me at any time on my cell at 773.469.9626.
 
 
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 







Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Darlene Hill [mailto:Darlene.Hill@FOXTV.COM] 
Sent: Wednesday, October 20, 2010 4:56 PM
To: Irving, Toni
Subject: RE: Chicago Speaks
 
Hi Toni---
 
Thanks for reaching out. I tired to call you but didn't leave a VM. I'm under deadline to get a story
together today for FOX CHICAGO NEWS @ 9 and I'm running out of luck.
 
The Governor wants to come in on Sunday---but "HE" is scheduled to be on the show next Sunday
evening with Brady. Is there a problem, do you guys need to re-schedule or cancel? Please let me
know.
 
Calling my personal cell (listed below) is the best way to contact me.
 
Thanks.
Darlene Hill
312- .
 


From: Irving, Toni [mailto:Toni.Irving@Illinois.gov]
Sent: Wed 10/20/2010 10:34 AM
To: Darlene Hill
Subject: Chicago Speaks


Hi Darlene,
Robin Robinson suggested I reach out to you about having the Governor on your Sunday morning show. Can you
give me a good time and number to call you to talk about it? My cell is 312.
 
Thanks,
 
toni
 
______________________  
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 
 
 












From: Stott, Lisa
To: Ribley, Warren; Lopez, Irma; Norington-Reaves, Karin; Kostner, Jan; McMahon, Therese; Anderson, Robert
Cc: Sienko, Dennis; Sanders, Gabriel; Mehrberg, Jill ; drew@broadbandillinois.org; msummy@istcoalition.org;


Settles, Carmel; Cutler, Jordan; Love, Marcelyn
Subject: RE: Near South Planning Board Speech- today 12:30
Date: Friday, October 29, 2010 10:36:37 AM
Attachments: RIBLEY Near South Planning Board 10.28.10.doc


Attached please find updated speech. Thanks everyone for your help - Director is at the morning UPS
event at the moment - could someone please print out his remarks for the luncheon before they go
there. (Please respond that you are) Thanks!


Lisa Stott
Deputy Director, DCEO Office of Marketing & Communications
217/785-6160
217  (mobile)


-----Original Message-----
From: Ribley, Warren
Sent: Friday, October 29, 2010 9:01 AM
To: Stott, Lisa
Cc: Sienko, Dennis; Sanders, Gabriel; Mehrberg, Jill; 'drew@broadbandillinois.org';
'msummy@istcoalition.org'; Settles, Carmel
Subject: Near South Planning Board Speech- today 12:30


Lisa,


Per phone message


Add 21st century infrastructure- broadband and smart grid;
Add IL position in R&D investments- leads midwest;
Add new federal Small Business Act funding impact for IL.


For those copied, please feed info to Lisa. Audience is City business community south of Loop, lake to
river. Thanks.
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Near South Planning Board



64th Annual Membership Luncheon



"Make plans to join your fellow business leaders to hear updates from the Governor’s office in regards to state initiatives that may be able to assist businesses and our communities."



Friday, October 29



Hilton Chicago – 720 S Michigan



Astoria Room, 3rd Floor – Reception 11:15 am



Waldorf Room, 3rd floor – Lunch & Program 12 noon



Expected attendance: 150 - 160 people (org represents area just south of the Loop, from Lake Michigan west to the Chicago River)


Director's Remarks: 25 minutes allotted for speech plus Q&A



 



 



 



Ribley Remarks



It’s my pleasure to be here today for the Near South Planning Board's annual meeting. I would like to thank you for inviting me to talk with you about how Illinois' economic recovery is stacking up with our competitors, and what the State has done, and is doing, to work with businesses and communities toward progress, job creation and prosperity for more people.


Governor Quinn took office amidst the worst economic recession of our lifetime, forcing unprecedented challenges and cuts to state programs. At the same time, the Department of Commerce and Economic Opportunity received $622 million from the federal stimulus infusion. 



From a management perspective, the crisis and tandem infusion of federal funds forced us to prioritize the agency's investments like never before. We analyzed what investments would lay the best foundation for economic development and create sustainable, good-paying jobs. 



And that crisis management has paid off:



· Illinois is bucking the national trend for unemployment. Our unemployment rate has lowered each of the last six months, and in September it finally dipped below 10 percent for the first time since April 2009. (IDES)


· Illinois leads the Midwest in job creation with more than 50,700 jobs being added this year, including more than 10,000 manufacturing jobs. Illinois’ economic growth in 2010 also nearly doubles the nation.  (IDES)



· More importantly, the drop in unemployment was due to more people working rather than people leaving the labor force. (LAUS)


We still have a ways to go, but compared to many states, like Indiana and Tennessee, we are actually ahead. Despite what is said in this heated political climate, Illinois has lower taxes and higher per capita income than either of these two competitors. 


Global Insight summarizes Illinois' prospects this way: Long-term growth look good after the current recession ends in 2010. The education and health services sector will continue to add jobs. 



And Moody summarizes our strengths this way:



· Major business, distribution, transportation and financial center.


· Globally oriented manufacturing and service industries


Clearly, this paints a picture of what we all know to be true – Illinois has desirable resources and much that would attract the best, most innovative companies, like the members here today. And that's why global companies continue to choose Illinois and the Chicago region.


So let me lay out the Governor's blueprint for assisting businesses and communities in the Near South to fully recover from this economic downturn.


Bringing People to Chicago



Tourism represents a $30.8 billion industry in Illinois and employs over 300,000 people, making it a critical driver of the Illinois economy. In fact, the US Travel Association just announced that modest tourism growth this year will help the US reclaim 90,000 jobs.



Governor Quinn and I both recognize tourism’s ability to serve as a catalyst for economic growth, which is why we have made it one of our priorities for the state’s economic recovery and are continuing to devote resources to help this industry grow and thrive. 



The McCormick Place incentive fund was passed into law this spring to get new conventions to Chicago and make Chicago more competitive in the convention business, and it's already working.  This allows us to compete on a more even playing field with Las Vegas and Orlando.  It will not only fill McCormick Place, but our hotels as well generating much needed tax revenue of the state and most importantly create jobs. 



Workforce Training for 21st Century Jobs


The numbers show we are succeeding in developing jobs in high-growth sectors including green manufacturing, health care, and transportation-logistics. But the workforce also has to be trained to meet the demands of these 21st century occupations. Luckily, Illinois has a national reputation for innovation in employment and training under the Workforce Investment Act.



WIA Works in Illinois, because we focus on regional business needs first, then engage a wide range of training partners to meet the demand. We have already demonstrated success with this sector-based approach. Earlier this decade, we were able to double the number of nurses being trained to fill that critical shortage. 


Earlier this month Governor Quinn announced a comprehensive effort to rebuild Illinois' most vulnerable neighborhoods. The Neighborhood Recovery Initiative includes $5 million-dollars for our Training for Tomorrow Program. 


More than 20 non-profit Community Based Organizations that currently provide job training services, including Safer Foundation, Chicago Urban League, Chicago Defender and Chicago Botanic Garden, will receive funding in the near future to identify local industries experiencing difficulty in recruiting skilled, entry level workers. Training for Tomorrow organizations will train and place more than 1,700 people into jobs over the next two years.


We have many success stories of people who have been helped to find gainful employment, but I'll just tell you one quick story. People like Justin, who couldn't find work after serving a prison sentence for armed robbery. He ended up finding help at several non-profits, including Cob Connection. Since January, Justin has received job training thanks to DCEO funding that has helped him gain skills in horticultural techniques such as seed starting and tree planting. He's also gained an understanding of the market and relationship-building necessary to sell local foods. His goal is to start his own farm after he leaves Cob Connection.


Cob Connection's goal is to eliminate food deserts in inner city Chicago, and I also want to point out our new Office of Urban Assistance will also be targeting dollars toward that fight in the new year.


In the field of technology, DCEO has also provided funding to the Chicago Career Tech program, to give tech training to unemployed workers so they may reenter the job market.  World Business Chicago administers this program for us, and the Illinois Institute of Technology provides training.  The target audience is "the forgotten class," as Mayor Daley calls them, people stuck in mid-level management – not qualifying for leadership classes or low income training programs. Yet many have low math or reading skills.  The Career Tech program is highly competitive. Only 300 of 1,000 applications received were chosen.


To grow our green economy specifically, Illinois vied for and won $6 million in State Energy Sector Partnership (SESP) funds from ARRA.  SESP allows us to support job creation for wind, solar and energy efficiency by focusing on training unemployed workers in the manufacturing and construction industries for new energy sector jobs. 



Lastly, regarding workforce skills, one of the things we hear back from small business owners, especially, is that our young people aren't quite ready to face the demands of work. DCEO's summer work programs provide real-world experience with a heavy dose of work readiness skills including how to decide on a career, look for jobs, apply, interview and contribute.



Last summer, thanks to ARRA, we were able to provide training to more than 17-thousand youth statewide; this summer, through the Illinois YES program, another 2500 received training. 



And of course, I can't leave the topic of workforce without mentioning the success of Governor Quinn's Put Illinois to Work program through DHS. More than 26-thousand trainees were placed with more than 5,000 for profit and non profits statewide this summer.


Developing the Green Economy


I mentioned some of our workforce investments in the green economy. 


Overall, Illinois is utilizing federal stimulus dollars to grow the green economy in a way we've never seen. Our State Energy Plan directs $100 million dollars toward solar and wind installations, geothermal energy efficient systems, biofuel development and retrofitting our traditional manufacturers to produce green components. 


Illinois is a ready-made market for the wind industry, because of our Renewable Portfolio Standard, one of the most aggressive policies in the country. It requires Illinois utilities to supply 25 percent of their power from renewable energy resources by 2025, at least 75 percent of which must be generated by wind power.



In addition, Illinois' Energy Efficiency Portfolio, among the most ambitious in the nation, creates a substantial budget to reduce electrical energy usage and demand for customers of ComEd and Ameren. By next year, over $150 million will have gone to public sector institutions like schools, park districts and police and fire districts, to upgrade their facilities and save thousands of dollars in the process.



Finally, for housing to be truly affordable, it has to be truly energy efficient. That's why Governor Quinn has more than doubled the amount of funds dedicated to the Energy Efficiency Affordable Housing Program, during his tenure.



The statewide program has helped fund more than 150 multi-unit rehab or construction projects as well as more than 1,000 new homes.



All green. All affordable.



And next year, Governor Quinn will triple the funds dedicated to this program to $5-million-dollars.



Not only does a greener building cost less in rent or lease payment; but it literally lowers the other recurrent monthly cost - that of utility bills. 



People then have more funding to use for other things, like food and diapers – or to put back into the economy in other ways. For seniors, their funds can often be better spent toward medications or other health care needs.



Like the Public Sector program, revenues come from the utilities and are reinvested in the community to help the most vulnerable. 


Developing 21st century infrastructure 



We can't provide more jobs and a home for high-growth industry without developing a 21st century infrastructure, including the deployment of broadband and smart grid technologies.  



Governor Quinn and I are committed to improving the accessibility of broadband in Illinois. Our statewide goal is to bring broadband to underserved areas of the state, so that no matter where a person lives, they have fast Internet service available, which provides for greater opportunities for 21st century job growth and economic prosperity.


In the Governor's first legislative session last year, a major accomplishment was the creation of a program at the Dept of Transportation and CMS to deploy a fiber-optic network conduit in every new State-funded construction project. If a project opens, bores, or trenches alongside a State-owned infrastructure (including roadways and bridges), then conduit will be laid. 


To determine where the gaps in service exist, DCEO has been working with the Partnership for a Connected Illinois, which has the responsibility of mapping the state's current broadband infrastructure. PCI is currently in the field building what they call "eTeams" of concerned citizens who will help trouble-shoot on broadband supply and demand.


To win the federal funds, DCEO supported Illinois-based broadband ARRA applications by providing technical and grant-writing assistance. The Governor also included $50 million for broadband deployment projects in the “Illinois Jobs Now” Capital Plan as a match for projects that ultimately won awards. 



All in all, Illinois has received nearly $245-million in ARRA funds for our projects. The State has committed $67-million; and in total, with other private investment, more than $351-million is being invested in broadband infrastructure, deployment and frontline programs to eliminate the digital divide. In addition, more than 2-thousand jobs are being created as a result of this investment.



Illinois is also investing in smart grid technology as a way to create jobs and meet our growing energy demands. This year the State signed an agreement with the Republic of Korea, setting the stage for us to work on smart grid deployment together. In fact, a delegation of more than ten representatives from Illinois will be attending Korea Smart Grid week in November to promote the collaboration results and establish a pipeline for investment in new projects.  The delegation includes private industry, NGOs and government officials.  The events will include the signing of a Sister-State agreement between Illinois and Jeju Island. 


In May, Governor Quinn announced key support for worker training in the form of a $2.5 million capital grant to help the Illinois Institute of Technology develop a World-Class Smart Grid Education and Workforce Training Center. The Center will use IIT’s strong Smart Grid and power engineering infrastructure to engage utilities, educational institutions and other public and private sector entities to train and develop workers in smart grid technology. 


Our success has also been recognized through two recent federal awards.  The U.S. Department of Energy made an award to support the regional Illinois CleanTech Ecosystem —DCEO helped to secure the award through a $25-thousand match via the Illinois Science and Technology Coalition—which will help to commercialize intellectual property developed by universities related to clean energy.



And the U.S. Small Business Administration made an award to support the Illinois Smart Grid Regional Innovation Cluster (partners include IIT, the ISTC and others) that will promote the emerging smart grid cluster in Illinois and offer business, technical, and commercialization services to small businesses in the cluster.  


Promotion of Emerging Technologies



Illinois has key assets that support our ability to cultivate an environment of innovation including a highly-trained and well-educated workforce, flourishing research facilities and a broad array of public-private partnerships. 


Illinois has a strong track record of investing in R&D infrastructure that supports all of the high technology areas. Illinois boasts one of the largest research capabilities in the world, including more than 440 corporate R&D facilities and more than 200 academic, government and non-profit research institutions, with the U of I system being a very integral part of our research environment here in Illinois. 



DCEO is fostering spirited public/private partnerships that support these efforts including: 



· Innovate Illinois, which works to accelerate high-growth entrepreneurial companies. Since its inception, 29 companies have won the competition and collected over $450,000 in cash and prizes used to further their job-creating innovations in the State of Illinois.



· Innovation Challenge Program, which provides grant writing assistance and matching funds to enable eligible Illinois technology-based entrepreneurs, innovators and new venture startups to access federal funding opportunities under our small business programs. 



The state is also providing direct funding to help this sector continue to prosper. The Illinois Jobs Now! capital bill  includes $15 million for capital needs of emerging technology companies. And $80 million for development and expansion of Research and tech parks in Illinois. 



The overwhelming success of the BIO 2010 Convention here in Chicago is evidence that the state is emerging as a major player in the life sciences industry. The four-day event brought in approximately 15,000 industry leaders from 48 states and 60 countries to Illinois. This is the second time BIO has been held in Illinois. Just this morning, National BIO announced that they will be returning to Chicago again for the 2013 and 2016 conventions.


Supporting our Small Businesses


Now, let's talk about other specific ways we're supporting the growth of innovation and small business.



It takes the creation of approximately 100-thousand jobs to lower the unemployment rate one point. There are 500-thousand small businesses in Illinois. You can do the math....if every small business in Illinois were supported to be able to create just one new job, we'd lower our unemployment rate by five points. Plus, the jobs created would be local and sustainable. So how do we get there?


Let's talk first about incentives to grow your business.



The Small Business Job Creation Tax Credit provides a $2500 tax credit to employers if a full time position is created and sustained for one year with the equivalent salary of $25,025. Business owners all over the state have utilized this credit to help grow their businesses – and it's available through June 2011. 



Another program that the state offers is the ANGEL investment tax credit, which encourages investment in Illinois businesses that are working to get off the ground. This tax credit allows investors to claim 25 percent of an investment into a qualified Illinois business venture. 


We also know that investments in the state’s research and development activities are critical to our ability to successfully meet the demands of a 21st century economy. Governor Quinn extended the Illinois Research and Development Tax credit, which provides Illinois companies with an incentive to increase their research activities in the state. 



Now let's talk about financing. 



Governor Quinn and I believe that small businesses are the backbone of our communities, yet those in existence or with solid start-up plans are struggling to identify the credit they need.  Small businesses create 2/3 of the jobs in this country-- easily more than all of the Fortune 500 companies combined.  


DCEO heard about this problem a lot this summer, when we met with small businesses and economic development professionals in more than 20 communities around the state as part of a Sustainable Communities working group. (The project also includes a study of the retail sector by the University of Illinois at Springfield, plus in-depth interviews with seven communities in Illinois, including Chatham and Elgin. UIS' report comes out next month.)


National banks have tightened their belts in the last year, making it tougher than ever to get loans approved to cover reasonable start-up and operational costs.  



Another part of Governor Quinn's Neighborhood Recovery Program is the "Community Business Loan Program" targeted to businesses with fewer than 50 full-time employees. $Five (5)-million-dollars in loans will be made by community lenders including ACCION Chicago, Chicago Community Ventures (CCV), and Illinois Ventures for Community Action (IVCA).  The funding comes under the federal "IKE" Disaster Recovery program.    



Loans can be for a variety of business purposes, including construction, equipment and refinancing. The program will immediately begin making loans to start up businesses, from $500 to $50-thousand-dollars.  Existing businesses can apply for loans from $500 to $75-thousand-dollars. 


The fund is a revolving loan fund program, allowing the program to continue as loans are repaid, helping more business in the future. In addition, the lenders will network with each other in referring prospective loan prospects, to boost program coverage.



In addition, President Obama signed the federal Small Business Jobs Act in September. DCEO is vigorously pursuing funds that will be available next year from the U.S. Department of Treasury and earmarked for Illinois to help in our efforts to revitalize lending programs to the tune of $78 million dollars. Two million dollars will also go to our existing Illinois Small Business Development Centers, or SBDCs, to serve more entrepreneurs and businesses. 



There is also money set aside for small businesses in the Illinois Jobs Now! Capital plan, including $15 million to assist small businesses operating or wanting to locate in economically depressed areas. Another $15 million is also set aside to help high-growth, small technology companies expand and put more people to work.


Finally, let's talk about how we can support you once you are ready to market your products outside of Illinois.


As President Obama said when he announced his National Export Initiative, "boosting America's exports strengthens our economic growth and supports millions of good, high-paying American jobs." His emphasis on foreign trade and his goal to double US exports over the next five years can only help us position Illinois in the world market. 



Just this month we have added to the services of our network of SBDCs. 



We added five (5) additional International Trade Center designations to our existing network of six (6). The two Illinois SBDCs in this area with this new level of service are at the North Business & Industrial Council (NORBIC) and at the Industrial Council of  Nearwest Chicago.


When small businesses in this area want to explore expansion into the global marketplace, these Centers will have the expertise to assist them.



Let me give you a little perspective what the addition of these Centers mean: last fiscal year, our existing six (6) International Trade Centers provided over 7500 hours of one-on-one advice to over 800 clients, which helped secure nearly $227 million in international sales and contributed to the retention and creation of over 600 jobs in Illinois.  



By adding five (5) more Centers, we expect to double the number of hours clients can receive services, plus generate more than $400 million in export sales – not to mention create nearly 1200 jobs throughout Illinois.  



Illinois has key assets that support our ability to cultivate an environment of innovation including a highly-trained and well-educated workforce, flourishing research facilities and a broad array of public-private partnerships. 


In Closing



In March, Site Selection magazine, one of the nation’s premier corporate real estate and economic development publications, announced that Illinois and the Chicago metro area ranked among the top ten U.S. locations for new and expanded corporate facilities.  Illinois ranked eighth among states and Chicagoland second in the metropolitan areas category. 


This ranking came out in probably one of the darkest months of the recession. And it's true that we're not out of the water yet; this recession is deeper and longer than anyone could have predicted, and too many of our citizens are still without work. But Illinois has natural resources in its infrastructure; in its people; in its ideas; in its geography. 


We are recognized globally as a great place to do business; I am talking to CEOs of companies interested in relocating here all the time. I am working every day with people like you who are invested in the City and in Illinois. We will come out of this recession together, and we will emerge stronger, with a more diverse, sustainable economy. I look forward to working with you to make that happen.


Q&A











From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*
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From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JACK'S CHICAGO OFFICE | Dial: 866-  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866  
Access Code: 
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From: Palmer, Maureen
To: Ross, Andrew; Sanders, Gabriel
Cc: Ribley, Warren
Subject: RE: Follow-up on Bronzeville Cookin" Food Desert imitative
Date: Thursday, October 07, 2010 3:35:14 PM


Andy/ Warren/ Gabe:
 
I had a conversation with Bernard Loyd, President of Urban Juncture about his request below.  I let him 
know that I would reach out to one of our Community Development Fund partners, CCV, about his 
request, and he actually is very familiar with CCV and their president Anita Hollins, had good things to 
say about Anita and the organization.  However, his financing need of $1 million+ greatly exceeds that 
of the Community Development Fund which tops loan awards at $75,000.  He didn’t believe CCV had 
other programs and funding that could reach the level he is requesting.
 
I advised him of our internally managed IKE-small biz loan program and he would like to discuss.  He 
will commit in writing to the 100+ FTEs—FTEs are eligible under IKE, in addition to individual full-time.  
There appears to be additional leverage that he can detail.  With this said, this might be a pretty nice 
project to support with IKE-ED-small biz funding.  He would like to meet next week to discuss, and I 
am available in the second part of the week.  Gabe, if you would like to work together on this, please 
let me know.   Thx
 
Maureen
 
From: Ross, Andrew 
Sent: Wednesday, October 06, 2010 02:59 PM
To: Sanders, Gabriel; Palmer, Maureen 
Subject: FW: Follow-up on Bronzeville Cookin' Food Desert initative 
 
Can you have staff please follow up with him.  Maybe he can be directed to the Community 
Development Fund partners.  Thanks.
 


From: Bernard Loyd [mailto:bloyd@urban-juncture.com] 
Sent: Wednesday, October 06, 2010 2:37 PM
To: Lavin, Jack
Cc: Ken Dunkin; Jacqueline Collins; Will Q. Davis; Kamis, John; Barnett, Sara; Tsadakeeyah Emmanuel
Subject: Follow-up on Bronzeville Cookin' Food Desert initative
Importance: High
 
Jack,
 
Per your request at Governor's Quinn press conference this morning, I am attaching three 
pieces of information about the Bronzeville Cookin' project:
 
1.  An electronic copy of the brief project overview that I provided you this morning
2.  A summary of community benefits
3.  A recent Sun Times article about the project
 
Bronzeville Cookin' will create 4 restaurants and a fresh produce store at 51st Street and the 
CTA Green Line in order to provide healthy food and over 140 jobs to our community.   We 
have purchased the site; leadership teams for the culinary venues are in place; we have 
completed architectural plans; and, we have selected a general contractor.  We have received 
enthusiastic support from our alderman, state representative, state senator, congressman, and 
the City of Chicago; and, the City Council recently approved $3M in Tax Increment 
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Financing support for the project. However, we are unable to move forward at this time due 
to a financing gap of $1.4 - $1.8M of the $9+ million project.
 
We are interested in exploring several state financing opportunities:
 
1.  The Fresh Food Fund.
2.  Use of state New Markets Tax Credits, which currently appear to be accessible only to 
projects that already have all the needed capital in place.
3.  Use of DCEO's Participation Loan Program to help finance the culinary venues.
4.  Business development/job creation funds within the Neighborhood Recovery Initiative.
 
We would appreciate your help in exploring these and any other state support opportunities 
that will help us bring good food and legitimate economic opportunity to Bronzeville.
 
I'd be happy to provide additional information about the project.  Some information is also 
available at our web site, www.urban-juncture.com.  In addition, we recently opened the 
nearby Bronzeville Community Garden, which serves as a key neighborhood outreach 
platform for our broader effort and for which information can be found at 
www.facebook.com/pages/Chicago-IL/Bronzeville-Community-Garden/116547401698902.
 
Thanks for your help.
 
Bernard
773  (c)
 
 
_______________________________
 


Bernard Loyd
President
773-285-5000


www.urban-juncture.com


 



http://www.urban-juncture.com/
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From: Settles, Carmel
To: Stott, Lisa; Ribley, Warren; Lopez, Irma; Norington-Reaves, Karin; Kostner, Jan; McMahon, Therese; Anderson,


Robert
Cc: Love, Marcelyn
Subject: RE: Near South Planning Board Speech- today 12:30
Date: Friday, October 29, 2010 12:12:21 PM
Attachments: RIBLEY Near South Planning Board 10.28.10.doc
Importance: High


Has anyone printed these for the Director....need to know he's speaking in 30 minutes.  


Carmel Settles
Confidential Assistant 
Director Warren Ribley
Dept. of Commerce & Economic Opportunity
217-785-6280 office


-----Original Message-----
From: Stott, Lisa
Sent: Friday, October 29, 2010 10:37 AM
To: Ribley, Warren; Lopez, Irma; Norington-Reaves, Karin; Kostner, Jan; McMahon, Therese; Anderson,
Robert
Cc: Sienko, Dennis; Sanders, Gabriel; Mehrberg, Jill; 'drew@broadbandillinois.org';
'msummy@istcoalition.org'; Settles, Carmel; 'Cutler, Jordan'; Love, Marcelyn
Subject: RE: Near South Planning Board Speech- today 12:30


Attached please find updated speech. Thanks everyone for your help - Director is at the morning UPS
event at the moment - could someone please print out his remarks for the luncheon before they go
there. (Please respond that you are) Thanks!


Lisa Stott
Deputy Director, DCEO Office of Marketing & Communications 217/785-6160 217  (mobile)


-----Original Message-----
From: Ribley, Warren
Sent: Friday, October 29, 2010 9:01 AM
To: Stott, Lisa
Cc: Sienko, Dennis; Sanders, Gabriel; Mehrberg, Jill; 'drew@broadbandillinois.org';
'msummy@istcoalition.org'; Settles, Carmel
Subject: Near South Planning Board Speech- today 12:30


Lisa,


Per phone message


Add 21st century infrastructure- broadband and smart grid; Add IL position in R&D investments- leads
midwest; Add new federal Small Business Act funding impact for IL.


For those copied, please feed info to Lisa. Audience is City business community south of Loop, lake to
river. Thanks.
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Near South Planning Board



64th Annual Membership Luncheon



"Make plans to join your fellow business leaders to hear updates from the Governor’s office in regards to state initiatives that may be able to assist businesses and our communities."



Friday, October 29



Hilton Chicago – 720 S Michigan



Astoria Room, 3rd Floor – Reception 11:15 am



Waldorf Room, 3rd floor – Lunch & Program 12 noon



Expected attendance: 150 - 160 people (org represents area just south of the Loop, from Lake Michigan west to the Chicago River)


Director's Remarks: 25 minutes allotted for speech plus Q&A



 



 



 



Ribley Remarks



It’s my pleasure to be here today for the Near South Planning Board's annual meeting. I would like to thank you for inviting me to talk with you about how Illinois' economic recovery is stacking up with our competitors, and what the State has done, and is doing, to work with businesses and communities toward progress, job creation and prosperity for more people.


Governor Quinn took office amidst the worst economic recession of our lifetime, forcing unprecedented challenges and cuts to state programs. At the same time, the Department of Commerce and Economic Opportunity received $622 million from the federal stimulus infusion. 



From a management perspective, the crisis and tandem infusion of federal funds forced us to prioritize the agency's investments like never before. We analyzed what investments would lay the best foundation for economic development and create sustainable, good-paying jobs. 



And that crisis management has paid off:



· Illinois is bucking the national trend for unemployment. Our unemployment rate has lowered each of the last six months, and in September it finally dipped below 10 percent for the first time since April 2009. (IDES)


· Illinois leads the Midwest in job creation with more than 50,700 jobs being added this year, including more than 10,000 manufacturing jobs. Illinois’ economic growth in 2010 also nearly doubles the nation.  (IDES)



· More importantly, the drop in unemployment was due to more people working rather than people leaving the labor force. (LAUS)


We still have a ways to go, but compared to many states, like Indiana and Tennessee, we are actually ahead. Despite what is said in this heated political climate, Illinois has lower taxes and higher per capita income than either of these two competitors. 


Global Insight summarizes Illinois' prospects this way: Long-term growth look good after the current recession ends in 2010. The education and health services sector will continue to add jobs. 



And Moody summarizes our strengths this way:



· Major business, distribution, transportation and financial center.


· Globally oriented manufacturing and service industries


Clearly, this paints a picture of what we all know to be true – Illinois has desirable resources and much that would attract the best, most innovative companies, like the members here today. And that's why global companies continue to choose Illinois and the Chicago region.


So let me lay out the Governor's blueprint for assisting businesses and communities in the Near South to fully recover from this economic downturn.


Bringing People to Chicago



Tourism represents a $30.8 billion industry in Illinois and employs over 300,000 people, making it a critical driver of the Illinois economy. In fact, the US Travel Association just announced that modest tourism growth this year will help the US reclaim 90,000 jobs.



Governor Quinn and I both recognize tourism’s ability to serve as a catalyst for economic growth, which is why we have made it one of our priorities for the state’s economic recovery and are continuing to devote resources to help this industry grow and thrive. 



The McCormick Place incentive fund was passed into law this spring to get new conventions to Chicago and make Chicago more competitive in the convention business, and it's already working.  This allows us to compete on a more even playing field with Las Vegas and Orlando.  It will not only fill McCormick Place, but our hotels as well generating much needed tax revenue of the state and most importantly create jobs. 



Workforce Training for 21st Century Jobs


The numbers show we are succeeding in developing jobs in high-growth sectors including green manufacturing, health care, and transportation-logistics. But the workforce also has to be trained to meet the demands of these 21st century occupations. Luckily, Illinois has a national reputation for innovation in employment and training under the Workforce Investment Act.



WIA Works in Illinois, because we focus on regional business needs first, then engage a wide range of training partners to meet the demand. We have already demonstrated success with this sector-based approach. Earlier this decade, we were able to double the number of nurses being trained to fill that critical shortage. 


Earlier this month Governor Quinn announced a comprehensive effort to rebuild Illinois' most vulnerable neighborhoods. The Neighborhood Recovery Initiative includes $5 million-dollars for our Training for Tomorrow Program. 


More than 20 non-profit Community Based Organizations that currently provide job training services, including Safer Foundation, Chicago Urban League, Chicago Defender and Chicago Botanic Garden, will receive funding in the near future to identify local industries experiencing difficulty in recruiting skilled, entry level workers. Training for Tomorrow organizations will train and place more than 1,700 people into jobs over the next two years.


We have many success stories of people who have been helped to find gainful employment, but I'll just tell you one quick story. People like Justin, who couldn't find work after serving a prison sentence for armed robbery. He ended up finding help at several non-profits, including Cob Connection. Since January, Justin has received job training thanks to DCEO funding that has helped him gain skills in horticultural techniques such as seed starting and tree planting. He's also gained an understanding of the market and relationship-building necessary to sell local foods. His goal is to start his own farm after he leaves Cob Connection.


Cob Connection's goal is to eliminate food deserts in inner city Chicago, and I also want to point out our new Office of Urban Assistance will also be targeting dollars toward that fight in the new year.


In the field of technology, DCEO has also provided funding to the Chicago Career Tech program, to give tech training to unemployed workers so they may reenter the job market.  World Business Chicago administers this program for us, and the Illinois Institute of Technology provides training.  The target audience is "the forgotten class," as Mayor Daley calls them, people stuck in mid-level management – not qualifying for leadership classes or low income training programs. Yet many have low math or reading skills.  The Career Tech program is highly competitive. Only 300 of 1,000 applications received were chosen.


To grow our green economy specifically, Illinois vied for and won $6 million in State Energy Sector Partnership (SESP) funds from ARRA.  SESP allows us to support job creation for wind, solar and energy efficiency by focusing on training unemployed workers in the manufacturing and construction industries for new energy sector jobs. 



Lastly, regarding workforce skills, one of the things we hear back from small business owners, especially, is that our young people aren't quite ready to face the demands of work. DCEO's summer work programs provide real-world experience with a heavy dose of work readiness skills including how to decide on a career, look for jobs, apply, interview and contribute.



Last summer, thanks to ARRA, we were able to provide training to more than 17-thousand youth statewide; this summer, through the Illinois YES program, another 2500 received training. 



And of course, I can't leave the topic of workforce without mentioning the success of Governor Quinn's Put Illinois to Work program through DHS. More than 26-thousand trainees were placed with more than 5,000 for profit and non profits statewide this summer.


Developing the Green Economy


I mentioned some of our workforce investments in the green economy. 


Overall, Illinois is utilizing federal stimulus dollars to grow the green economy in a way we've never seen. Our State Energy Plan directs $100 million dollars toward solar and wind installations, geothermal energy efficient systems, biofuel development and retrofitting our traditional manufacturers to produce green components. 


Illinois is a ready-made market for the wind industry, because of our Renewable Portfolio Standard, one of the most aggressive policies in the country. It requires Illinois utilities to supply 25 percent of their power from renewable energy resources by 2025, at least 75 percent of which must be generated by wind power.



In addition, Illinois' Energy Efficiency Portfolio, among the most ambitious in the nation, creates a substantial budget to reduce electrical energy usage and demand for customers of ComEd and Ameren. By next year, over $150 million will have gone to public sector institutions like schools, park districts and police and fire districts, to upgrade their facilities and save thousands of dollars in the process.



Finally, for housing to be truly affordable, it has to be truly energy efficient. That's why Governor Quinn has more than doubled the amount of funds dedicated to the Energy Efficiency Affordable Housing Program, during his tenure.



The statewide program has helped fund more than 150 multi-unit rehab or construction projects as well as more than 1,000 new homes.



All green. All affordable.



And next year, Governor Quinn will triple the funds dedicated to this program to $5-million-dollars.



Not only does a greener building cost less in rent or lease payment; but it literally lowers the other recurrent monthly cost - that of utility bills. 



People then have more funding to use for other things, like food and diapers – or to put back into the economy in other ways. For seniors, their funds can often be better spent toward medications or other health care needs.



Like the Public Sector program, revenues come from the utilities and are reinvested in the community to help the most vulnerable. 


Developing 21st century infrastructure 



We can't provide more jobs and a home for high-growth industry without developing a 21st century infrastructure, including the deployment of broadband and smart grid technologies.  



Governor Quinn and I are committed to improving the accessibility of broadband in Illinois. Our statewide goal is to bring broadband to underserved areas of the state, so that no matter where a person lives, they have fast Internet service available, which provides for greater opportunities for 21st century job growth and economic prosperity.


In the Governor's first legislative session last year, a major accomplishment was the creation of a program at the Dept of Transportation and CMS to deploy a fiber-optic network conduit in every new State-funded construction project. If a project opens, bores, or trenches alongside a State-owned infrastructure (including roadways and bridges), then conduit will be laid. 


To determine where the gaps in service exist, DCEO has been working with the Partnership for a Connected Illinois, which has the responsibility of mapping the state's current broadband infrastructure. PCI is currently in the field building what they call "eTeams" of concerned citizens who will help trouble-shoot on broadband supply and demand.


To win the federal funds, DCEO supported Illinois-based broadband ARRA applications by providing technical and grant-writing assistance. The Governor also included $50 million for broadband deployment projects in the “Illinois Jobs Now” Capital Plan as a match for projects that ultimately won awards. 



All in all, Illinois has received nearly $245-million in ARRA funds for our projects. The State has committed $67-million; and in total, with other private investment, more than $351-million is being invested in broadband infrastructure, deployment and frontline programs to eliminate the digital divide. In addition, more than 2-thousand jobs are being created as a result of this investment.



Illinois is also investing in smart grid technology as a way to create jobs and meet our growing energy demands. This year the State signed an agreement with the Republic of Korea, setting the stage for us to work on smart grid deployment together. In fact, a delegation of more than ten representatives from Illinois will be attending Korea Smart Grid week in November to promote the collaboration results and establish a pipeline for investment in new projects.  The delegation includes private industry, NGOs and government officials.  The events will include the signing of a Sister-State agreement between Illinois and Jeju Island. 


In May, Governor Quinn announced key support for worker training in the form of a $2.5 million capital grant to help the Illinois Institute of Technology develop a World-Class Smart Grid Education and Workforce Training Center. The Center will use IIT’s strong Smart Grid and power engineering infrastructure to engage utilities, educational institutions and other public and private sector entities to train and develop workers in smart grid technology. 


Our success has also been recognized through two recent federal awards.  The U.S. Department of Energy made an award to support the regional Illinois CleanTech Ecosystem —DCEO helped to secure the award through a $25-thousand match via the Illinois Science and Technology Coalition—which will help to commercialize intellectual property developed by universities related to clean energy.



And the U.S. Small Business Administration made an award to support the Illinois Smart Grid Regional Innovation Cluster (partners include IIT, the ISTC and others) that will promote the emerging smart grid cluster in Illinois and offer business, technical, and commercialization services to small businesses in the cluster.  


Promotion of Emerging Technologies



Illinois has key assets that support our ability to cultivate an environment of innovation including a highly-trained and well-educated workforce, flourishing research facilities and a broad array of public-private partnerships. 


Illinois has a strong track record of investing in R&D infrastructure that supports all of the high technology areas. Illinois boasts one of the largest research capabilities in the world, including more than 440 corporate R&D facilities and more than 200 academic, government and non-profit research institutions, with the U of I system being a very integral part of our research environment here in Illinois. 



DCEO is fostering spirited public/private partnerships that support these efforts including: 



· Innovate Illinois, which works to accelerate high-growth entrepreneurial companies. Since its inception, 29 companies have won the competition and collected over $450,000 in cash and prizes used to further their job-creating innovations in the State of Illinois.



· Innovation Challenge Program, which provides grant writing assistance and matching funds to enable eligible Illinois technology-based entrepreneurs, innovators and new venture startups to access federal funding opportunities under our small business programs. 



The state is also providing direct funding to help this sector continue to prosper. The Illinois Jobs Now! capital bill  includes $15 million for capital needs of emerging technology companies. And $80 million for development and expansion of Research and tech parks in Illinois. 



The overwhelming success of the BIO 2010 Convention here in Chicago is evidence that the state is emerging as a major player in the life sciences industry. The four-day event brought in approximately 15,000 industry leaders from 48 states and 60 countries to Illinois. This is the second time BIO has been held in Illinois. Just this morning, National BIO announced that they will be returning to Chicago again for the 2013 and 2016 conventions.


Supporting our Small Businesses


Now, let's talk about other specific ways we're supporting the growth of innovation and small business.



It takes the creation of approximately 100-thousand jobs to lower the unemployment rate one point. There are 500-thousand small businesses in Illinois. You can do the math....if every small business in Illinois were supported to be able to create just one new job, we'd lower our unemployment rate by five points. Plus, the jobs created would be local and sustainable. So how do we get there?


Let's talk first about incentives to grow your business.



The Small Business Job Creation Tax Credit provides a $2500 tax credit to employers if a full time position is created and sustained for one year with the equivalent salary of $25,025. Business owners all over the state have utilized this credit to help grow their businesses – and it's available through June 2011. 



Another program that the state offers is the ANGEL investment tax credit, which encourages investment in Illinois businesses that are working to get off the ground. This tax credit allows investors to claim 25 percent of an investment into a qualified Illinois business venture. 


We also know that investments in the state’s research and development activities are critical to our ability to successfully meet the demands of a 21st century economy. Governor Quinn extended the Illinois Research and Development Tax credit, which provides Illinois companies with an incentive to increase their research activities in the state. 



Now let's talk about financing. 



Governor Quinn and I believe that small businesses are the backbone of our communities, yet those in existence or with solid start-up plans are struggling to identify the credit they need.  Small businesses create 2/3 of the jobs in this country-- easily more than all of the Fortune 500 companies combined.  


DCEO heard about this problem a lot this summer, when we met with small businesses and economic development professionals in more than 20 communities around the state as part of a Sustainable Communities working group. (The project also includes a study of the retail sector by the University of Illinois at Springfield, plus in-depth interviews with seven communities in Illinois, including Chatham and Elgin. UIS' report comes out next month.)


National banks have tightened their belts in the last year, making it tougher than ever to get loans approved to cover reasonable start-up and operational costs.  



Another part of Governor Quinn's Neighborhood Recovery Program is the "Community Business Loan Program" targeted to businesses with fewer than 50 full-time employees. $Five (5)-million-dollars in loans will be made by community lenders including ACCION Chicago, Chicago Community Ventures (CCV), and Illinois Ventures for Community Action (IVCA).  The funding comes under the federal "IKE" Disaster Recovery program.    



Loans can be for a variety of business purposes, including construction, equipment and refinancing. The program will immediately begin making loans to start up businesses, from $500 to $50-thousand-dollars.  Existing businesses can apply for loans from $500 to $75-thousand-dollars. 


The fund is a revolving loan fund program, allowing the program to continue as loans are repaid, helping more business in the future. In addition, the lenders will network with each other in referring prospective loan prospects, to boost program coverage.



In addition, President Obama signed the federal Small Business Jobs Act in September. DCEO is vigorously pursuing funds that will be available next year from the U.S. Department of Treasury and earmarked for Illinois to help in our efforts to revitalize lending programs to the tune of $78 million dollars. Two million dollars will also go to our existing Illinois Small Business Development Centers, or SBDCs, to serve more entrepreneurs and businesses. 



There is also money set aside for small businesses in the Illinois Jobs Now! Capital plan, including $15 million to assist small businesses operating or wanting to locate in economically depressed areas. Another $15 million is also set aside to help high-growth, small technology companies expand and put more people to work.


Finally, let's talk about how we can support you once you are ready to market your products outside of Illinois.


As President Obama said when he announced his National Export Initiative, "boosting America's exports strengthens our economic growth and supports millions of good, high-paying American jobs." His emphasis on foreign trade and his goal to double US exports over the next five years can only help us position Illinois in the world market. 



Just this month we have added to the services of our network of SBDCs. 



We added five (5) additional International Trade Center designations to our existing network of six (6). The two Illinois SBDCs in this area with this new level of service are at the North Business & Industrial Council (NORBIC) and at the Industrial Council of  Nearwest Chicago.


When small businesses in this area want to explore expansion into the global marketplace, these Centers will have the expertise to assist them.



Let me give you a little perspective what the addition of these Centers mean: last fiscal year, our existing six (6) International Trade Centers provided over 7500 hours of one-on-one advice to over 800 clients, which helped secure nearly $227 million in international sales and contributed to the retention and creation of over 600 jobs in Illinois.  



By adding five (5) more Centers, we expect to double the number of hours clients can receive services, plus generate more than $400 million in export sales – not to mention create nearly 1200 jobs throughout Illinois.  



Illinois has key assets that support our ability to cultivate an environment of innovation including a highly-trained and well-educated workforce, flourishing research facilities and a broad array of public-private partnerships. 


In Closing



In March, Site Selection magazine, one of the nation’s premier corporate real estate and economic development publications, announced that Illinois and the Chicago metro area ranked among the top ten U.S. locations for new and expanded corporate facilities.  Illinois ranked eighth among states and Chicagoland second in the metropolitan areas category. 


This ranking came out in probably one of the darkest months of the recession. And it's true that we're not out of the water yet; this recession is deeper and longer than anyone could have predicted, and too many of our citizens are still without work. But Illinois has natural resources in its infrastructure; in its people; in its ideas; in its geography. 


We are recognized globally as a great place to do business; I am talking to CEOs of companies interested in relocating here all the time. I am working every day with people like you who are invested in the City and in Illinois. We will come out of this recession together, and we will emerge stronger, with a more diverse, sustainable economy. I look forward to working with you to make that happen.


Q&A











From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JACK'S CHICAGO OFFICE | Dial: 866 / Access Code:


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866-  
Access Code: 
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From: Palmer, Maureen
To: Ross, Andrew; Sanders, Gabriel
Cc: Ribley, Warren
Subject: RE: Follow-up on Bronzeville Cookin" Food Desert imitative
Date: Thursday, October 07, 2010 3:35:15 PM


Andy/ Warren/ Gabe:
 
I had a conversation with Bernard Loyd, President of Urban Juncture about his request below.  I let him 
know that I would reach out to one of our Community Development Fund partners, CCV, about his 
request, and he actually is very familiar with CCV and their president Anita Hollins, had good things to 
say about Anita and the organization.  However, his financing need of $1 million+ greatly exceeds that 
of the Community Development Fund which tops loan awards at $75,000.  He didn’t believe CCV had 
other programs and funding that could reach the level he is requesting.
 
I advised him of our internally managed IKE-small biz loan program and he would like to discuss.  He 
will commit in writing to the 100+ FTEs—FTEs are eligible under IKE, in addition to individual full-time.  
There appears to be additional leverage that he can detail.  With this said, this might be a pretty nice 
project to support with IKE-ED-small biz funding.  He would like to meet next week to discuss, and I 
am available in the second part of the week.  Gabe, if you would like to work together on this, please 
let me know.   Thx
 
Maureen
 
From: Ross, Andrew 
Sent: Wednesday, October 06, 2010 02:59 PM
To: Sanders, Gabriel; Palmer, Maureen 
Subject: FW: Follow-up on Bronzeville Cookin' Food Desert initative 
 
Can you have staff please follow up with him.  Maybe he can be directed to the Community 
Development Fund partners.  Thanks.
 


From: Bernard Loyd [mailto:bloyd@urban-juncture.com] 
Sent: Wednesday, October 06, 2010 2:37 PM
To: Lavin, Jack
Cc: Ken Dunkin; Jacqueline Collins; Will Q. Davis; Kamis, John; Barnett, Sara; Tsadakeeyah Emmanuel
Subject: Follow-up on Bronzeville Cookin' Food Desert initative
Importance: High
 
Jack,
 
Per your request at Governor's Quinn press conference this morning, I am attaching three 
pieces of information about the Bronzeville Cookin' project:
 
1.  An electronic copy of the brief project overview that I provided you this morning
2.  A summary of community benefits
3.  A recent Sun Times article about the project
 
Bronzeville Cookin' will create 4 restaurants and a fresh produce store at 51st Street and the 
CTA Green Line in order to provide healthy food and over 140 jobs to our community.   We 
have purchased the site; leadership teams for the culinary venues are in place; we have 
completed architectural plans; and, we have selected a general contractor.  We have received 
enthusiastic support from our alderman, state representative, state senator, congressman, and 
the City of Chicago; and, the City Council recently approved $3M in Tax Increment 
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Financing support for the project. However, we are unable to move forward at this time due 
to a financing gap of $1.4 - $1.8M of the $9+ million project.
 
We are interested in exploring several state financing opportunities:
 
1.  The Fresh Food Fund.
2.  Use of state New Markets Tax Credits, which currently appear to be accessible only to 
projects that already have all the needed capital in place.
3.  Use of DCEO's Participation Loan Program to help finance the culinary venues.
4.  Business development/job creation funds within the Neighborhood Recovery Initiative.
 
We would appreciate your help in exploring these and any other state support opportunities 
that will help us bring good food and legitimate economic opportunity to Bronzeville.
 
I'd be happy to provide additional information about the project.  Some information is also 
available at our web site, www.urban-juncture.com.  In addition, we recently opened the 
nearby Bronzeville Community Garden, which serves as a key neighborhood outreach 
platform for our broader effort and for which information can be found at 
www.facebook.com/pages/Chicago-IL/Bronzeville-Community-Garden/116547401698902.
 
Thanks for your help.
 
Bernard
773  (c)
 
 
_______________________________
 


Bernard Loyd
President
773-285-5000


www.urban-juncture.com


 



http://www.urban-juncture.com/
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From: Irving, Toni
To: Shaw, Barbara
Subject: RE: Problem NRI Lead Agencies
Date: Friday, October 15, 2010 2:25:00 PM


Thanks Barbara, this is a very helpful update.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Friday, October 15, 2010 10:11 AM
To: Weems, Malcolm; Irving, Toni; Ocasio, Billy; Lavin, Jack; Saddler, Michelle
Subject: Problem NRI Lead Agencies
Importance: High
 
I just wanted you to know that there are at minimum two--and possibly one more--applicant Lead
Agencies that have not demonstrated in their proposal or in follow-up information that they have
the fiscal or management capacity to handle the large NRI grants and the related subcontracts.  The
two definite problem sites are from East Garfield Park and West Garfield Park.   For example, one
site has never had more than a $100K budget and is a one person operation.  The other has been
incorporated as a non-profit for only 16 months (a spin-off from a church), operates with funds
gifted  through the parent church and private funders, with 60% of their staff volunteer or pro-bono
and only recently registered as Charitable Trust as a requirement of this application.   It would be a
set-up for failure to have these organizations try to manage $1,225 million in funds and enter into
and monitor subcontracts with multiple agencies in the community.  They would be good provider
partners, but not Lead Agencies.
 
My plan is to reach out to the aldermen from the target communities this afternoon and explain the
situation (we certainly don’t want these projects to fail), ask for help identifying  Lead Agencies with
greater capacity, and recommend that the previously suggested groups be considered as potential
subcontracted provider partners.   We will also notify the applicant Lead Agencies that their
application has not been approved.
 
I’m reachable at my office (312) 814-1514 or on my cell at (312)  if you want to talk about
this.
 
Thanks,
Barbara
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Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JACK'S CHICAGO OFFICE | Dial:  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial:  
Access Code: 
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From: Irving, Toni
To: Enyia, Chimaobi
Subject: RE: General Definitions for NRI Program
Date: Tuesday, October 19, 2010 4:14:00 PM


Thanks!
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Enyia, Chimaobi 
Sent: Tuesday, October 19, 2010 4:08 PM
To: Irving, Toni
Subject: General Definitions for NRI Program
 
These are some of the general definitions that may be needed for the program. Let me know if there
are any additions or changes.
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From: Celaya, Jen
To: Irving, Toni
Subject: RE: Remarks for Bishop Brazier funeral -attached and in body of email
Date: Friday, October 29, 2010 12:11:00 PM


I am sure you already know this. However, I am apologizing for not sending a confirmation email. I
gave the document to him this morning. I hope you are doing ok :)


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 28, 2010 11:13 PM
To: Celaya, Jen
Subject: FW: Remarks for Bishop Brazier funeral -attached and in body of email


Jen, please print and bring to PQ at Navistar. Thx!!!!


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
________________________________________


Opening Anecdote:
Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?


Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife
Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great
grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his
mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen.
From a small congregation forty years ago he has worked through civil society protests, fighting gangs
and violence, advocating for affordable housing and urban development. These endeavors are both a
culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of
an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and
out of the wreckage he built a house of worship --out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself
to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I
remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the
righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind. 
Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man
embarked upon a mission to bring access and equality to his community –one block, one person, one
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soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored,
and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India
and brought the fight back to the battle ground of civil rights.


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr.
Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and
Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit.


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention,
mental health treatment, youth mentoring, parent leadership, workforce development, after school
support – all of these are taken from Bishop Brazier’s playbook.
To close I’d like to remind you of a passage from John Chapter 14:
Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many
rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go
and prepare a place for you, I will come back and take you to be with me that you also may be where I
am. You know the way to the place where I am going.


I am honored to have known Bishop Brazier. He is in a better place and because of his work here on
earth we are all in a better place.


* * *








From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Cross, Ashley;


Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya
Subject: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JACK'S CHICAGO OFFICE | Dial: 866- / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial:  
Access Code: 
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From: Irving, Toni
To: Shaw, Barbara
Subject: RE: Governor Quinn"s Neighborhood Recovery Initiative
Date: Friday, October 22, 2010 4:22:00 PM


Barb, I was literally just about to email you. I want to get a general update from you and a sense of
the recommendations and the framework we’ve provided for each area. Can we meet Monday
afternoon or Tuesday morning?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Friday, October 22, 2010 4:14 PM
To: Apostle William McCoy; Bishop Claude Porter; Bishop Cody Marshall; Bishop James C. Austin Sr.;
Bishop John R. Bryant; Bishop Kenneth Franklin; Bishop Monroe Mullins; Bishop Ocie Booker ; Bishop
Simon Gordon; Bishop Wayne N. Miller; Brian E. Wilson; Cathy Wells; Daryl Barnett; Dr. Gerald M. Dew;
Dr. Paris Davis; Dr. Phalese Binion; Floyd D. James; Ira Acree; Ivin Phillips; John T. Abercrombie;
Johnathan Banks; Johnny L. Miller; Joseph Ratley Jr.; Mark Jobe; Matt Demateo; Michael Eaddy;
Minister Johnny Banks Sr.; Pastor Danny Brookins; Pastor Helen R. Cooper; Pastor Jenyatta Smith;
Pastor John Harrell; Pastor Steve Nelson; Pastor T.L. Barett; Rev. Albert Tyson; Rev. Carlton Pearson;
Rev. Dr. Alvin Love; Rev. Dr. Joann Long; Rev. Freddie Henderson; Rev. James C. Preston; Rev. James
T. Meeks; Rev. Leon Miller; Rev. Leslie Sanders; Rev. Lewis Flowers; Rev. Marshall Hatch; Rev. Paul
Jakes; Rev. Steve Jones; Rev. Teresa Dulyea- Parker; Rev. Thomas Jackson; Rev. Walter Turner;
Roosevelt Watkins; Stephen Thurston; Steve Epting; Torrey Barrett; Charles Lyons; Edward Lavaire;
Efrain Navas; Fr. Brendan Curran; Freddy Caraballo; Freddy Santiago; Isaias Mercado; Jaime Shedd;
John Zayas; Juan Villalobos; Kenny Ruiz; Larry Perez; Lou Ramos; Lynette Santiago; Pedro Windsor Sr.;
Pedro WindsorJr. ; Phil Jackson; Ray Maldonado; Reginald Bachus; Rev Coleman; Rev. Claudio Holzer;
Roberto Belfort; Silfredo Gonzalez; Victor Rodriguez; Willie Vasquez; Willie Vasquez; Apostle Carl L.
White, Jr.; Apostle Dr. G.E. Bradshaw; Apostle Steve Jones; Apostle Willaim McCoy; Bishop G.H.
Brewton, Ph.D; Bishop Gerald Shavers II; Bishop Rory Marshall; David L. Lowery, Jr. ; Dr. Sherman L.
Arrington, Phd; Elder Kenneth Lockhart; Len Dubi; Minister A. Moriel McClerkin; Minister Demetrius
Young; Minister Sellars Vines; Pastor Alvin Love; Pastor Charles Mickens; Pastor Jeffery Mullins; Pastor
W. James Jenkins, Jr.; Rev. Dale A. Lawson, Sr.; Rev. David Bigsby; Rev. Patrick Lyons; Rev. Tyrone
Crider
Cc: Saddler, Michelle; Lavin, Jack; Weems, Malcolm; Irving, Toni; Ocasio, Billy; Desai, Reshma; Enyia,
Chimaobi; Holmes, Michael; Matthews, Sharron
Subject: Governor Quinn's Neighborhood Recovery Initiative
 
Greetings to all of you.  I just wanted to let you know that early next week (Monday or Tuesday) we
will be sending you the most complete list available of Lead Agencies for Governor Quinn’s
Neighborhood Recovery Initiative.    I also want you to know that we have passed on your Partner
Recommendation forms to those Lead Agencies that have been finalized, and will make sure that
the Lead Agencies that have not yet been finalized will receive the Partner Recommendations
relevant to their communities once they (Lead Agencies) have been finalized.
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Over the next 4-6 weeks we will be working with the Lead Agencies on the program component
models  and the criteria for selection of community partners, and the Lead Agencies will be hiring
staff and organizing and consulting their advisory committees.
 
IVPA is very grateful to Governor Quinn for investing in violence prevention in Chicago area
communities and we look forward to working with the target communities to implement the NRI
program components.
 
Thanks you for your  interest in the NRI Initiative and for all the good work you do in your
communities.
 
Best,
Barbara Shaw
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Cross, Ashley
To: Irving, Toni
Cc: Weems, Malcolm
Subject: RE: What am I missing?
Date: Thursday, October 07, 2010 4:54:00 PM


This okay with you?


The Neighborhood Recovery Initiative is a comprehensive effort to keep our young people safe and to
reduce violence in Illinois’ most vulnerable communities. The program is being funded through a
combination of federal and state dollars. It is not additional spending, but part of the appropriations
passed by the Illinois General Assembly for state priorities. Investing in critical programs now – like after
school and job creation initiatives - is an economically-sound strategy to combat violence and lower
long-term costs.


Governor Quinn understands the difficulties the state’s financial situation is having on people who
provide invaluable services for our state, and his budget office is working with providers to process
expedited payments to the best of the state’s financial ability. He is fully committed to making good on
all payments due, but he cannot act alone. The Governor has been working with the General Assembly
to pursue a combination of strategies to help the state solve its $13 billion dollar deficit. These
strategies include creating jobs, cutting spending, responsible borrowing, help from the federal
government, and increasing revenues. 


Governor Quinn is committed to protecting Illinois’ residents against the devastating effects of domestic
violence and sexual assault. To that end, he has signed legislation this year to increase victims’ rights
and to require law enforcement agencies to submit evidence collected through a sexual assault criminal
investigation to an Illinois State Police laboratory within 10 business days, the first law of its kind in the
nation.


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 07, 2010 2:32 PM
To: Cross, Ashley
Cc: Weems, Malcolm
Subject: Re: What am I missing?


Funding is by community, not ward and the plan is to have equal targets for each community.


Domestic Violence and sexual assault are extremely important issues in the Quinn admin as indicated by
the groundbreaking rape kit testing legislation which is the best in the nation. There are atleast 2 other
pieces of important related leg passed this summer that Lindsay will have. That said, the NRP is focused
on gun related violence and the related consequences.  The initiative is reflective of the Governor's
mission to have a gun ban.


Barbara shd be able to provide info on DV and SA related funding from the state.


Yesterday PQ told the press that we have funding to cover two years. We expect getting plans and
programs in place will allow a slower start up time and make it possible for funds to stretch 2 yrs from
a November launch. I'll check w/Malcolm to see if there is add'l nuance.


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Cross, Ashley
Sent: Thursday, October 07, 2010 02:13 PM
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To: Irving, Toni
Subject: RE: What am I missing?


How long is the $50m for? 1 year? 2? Fiscal or calendar?


And, do we have a breakdown of funding by ward? (I told him that I didn't think so)


A couple of violence prevention groups (IL Coalition against Sexual Assault and the Coalition Against
DV) are coming out against the program bc they haven't received payments yet.


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 07, 2010 2:12 PM
To: Cross, Ashley
Subject: Re: What am I missing?


The break just ended. Can it keep till 3:15 when this session ends?


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Cross, Ashley
Sent: Thursday, October 07, 2010 02:07 PM
To: Irving, Toni
Subject: RE: What am I missing?


Perfect timing! Can you give me a quick call? Some follow-up questions from yesterday to ask. Thanks!
312-814-6721


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 07, 2010 2:01 PM
To: Cross, Ashley
Subject: What am I missing?


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn








From: Shaw, Barbara
To: Irving, Toni
Subject: RE: Governor Quinn"s Neighborhood Recovery Initiative
Date: Friday, October 22, 2010 4:48:07 PM


Can we do 9:30 on Tuesday morning?  I have a 10:30-12 meeting that wasn’t in my book.  Thanks.
 


From: Irving, Toni 
Sent: Friday, October 22, 2010 4:22 PM
To: Shaw, Barbara
Subject: RE: Governor Quinn's Neighborhood Recovery Initiative
 
Barb, I was literally just about to email you. I want to get a general update from you and a sense of
the recommendations and the framework we’ve provided for each area. Can we meet Monday
afternoon or Tuesday morning?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Friday, October 22, 2010 4:14 PM
To: Apostle William McCoy; Bishop Claude Porter; Bishop Cody Marshall; Bishop James C. Austin Sr.;
Bishop John R. Bryant; Bishop Kenneth Franklin; Bishop Monroe Mullins; Bishop Ocie Booker ; Bishop
Simon Gordon; Bishop Wayne N. Miller; Brian E. Wilson; Cathy Wells; Daryl Barnett; Dr. Gerald M. Dew;
Dr. Paris Davis; Dr. Phalese Binion; Floyd D. James; Ira Acree; Ivin Phillips; John T. Abercrombie;
Johnathan Banks; Johnny L. Miller; Joseph Ratley Jr.; Mark Jobe; Matt Demateo; Michael Eaddy;
Minister Johnny Banks Sr.; Pastor Danny Brookins; Pastor Helen R. Cooper; Pastor Jenyatta Smith;
Pastor John Harrell; Pastor Steve Nelson; Pastor T.L. Barett; Rev. Albert Tyson; Rev. Carlton Pearson;
Rev. Dr. Alvin Love; Rev. Dr. Joann Long; Rev. Freddie Henderson; Rev. James C. Preston; Rev. James
T. Meeks; Rev. Leon Miller; Rev. Leslie Sanders; Rev. Lewis Flowers; Rev. Marshall Hatch; Rev. Paul
Jakes; Rev. Steve Jones; Rev. Teresa Dulyea- Parker; Rev. Thomas Jackson; Rev. Walter Turner;
Roosevelt Watkins; Stephen Thurston; Steve Epting; Torrey Barrett; Charles Lyons; Edward Lavaire;
Efrain Navas; Fr. Brendan Curran; Freddy Caraballo; Freddy Santiago; Isaias Mercado; Jaime Shedd;
John Zayas; Juan Villalobos; Kenny Ruiz; Larry Perez; Lou Ramos; Lynette Santiago; Pedro Windsor Sr.;
Pedro WindsorJr. ; Phil Jackson; Ray Maldonado; Reginald Bachus; Rev Coleman; Rev. Claudio Holzer;
Roberto Belfort; Silfredo Gonzalez; Victor Rodriguez; Willie Vasquez; Willie Vasquez; Apostle Carl L.
White, Jr.; Apostle Dr. G.E. Bradshaw; Apostle Steve Jones; Apostle Willaim McCoy; Bishop G.H.
Brewton, Ph.D; Bishop Gerald Shavers II; Bishop Rory Marshall; David L. Lowery, Jr. ; Dr. Sherman L.
Arrington, Phd; Elder Kenneth Lockhart; Len Dubi; Minister A. Moriel McClerkin; Minister Demetrius
Young; Minister Sellars Vines; Pastor Alvin Love; Pastor Charles Mickens; Pastor Jeffery Mullins; Pastor
W. James Jenkins, Jr.; Rev. Dale A. Lawson, Sr.; Rev. David Bigsby; Rev. Patrick Lyons; Rev. Tyrone
Crider
Cc: Saddler, Michelle; Lavin, Jack; Weems, Malcolm; Irving, Toni; Ocasio, Billy; Desai, Reshma; Enyia,
Chimaobi; Holmes, Michael; Matthews, Sharron
Subject: Governor Quinn's Neighborhood Recovery Initiative
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Greetings to all of you.  I just wanted to let you know that early next week (Monday or Tuesday) we
will be sending you the most complete list available of Lead Agencies for Governor Quinn’s
Neighborhood Recovery Initiative.    I also want you to know that we have passed on your Partner
Recommendation forms to those Lead Agencies that have been finalized, and will make sure that
the Lead Agencies that have not yet been finalized will receive the Partner Recommendations
relevant to their communities once they (Lead Agencies) have been finalized.
 
Over the next 4-6 weeks we will be working with the Lead Agencies on the program component
models  and the criteria for selection of community partners, and the Lead Agencies will be hiring
staff and organizing and consulting their advisory committees.
 
IVPA is very grateful to Governor Quinn for investing in violence prevention in Chicago area
communities and we look forward to working with the target communities to implement the NRI
program components.
 
Thanks you for your  interest in the NRI Initiative and for all the good work you do in your
communities.
 
Best,
Barbara Shaw
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Irving, Toni
To: Shaw, Barbara
Subject: RE: mtg
Date: Monday, October 25, 2010 5:08:15 PM


Barb, I'm not sure what you mean by the small business side?
________________________________________
From: Shaw, Barbara
Sent: Monday, October 25, 2010 12:46 PM
To: Irving, Toni
Subject: RE: mtg


That’s fine, Toni.  Also, I’ve had a call from a minister who wants to talk with someone who’s handling
the small business side of the Neighborhood Recovery Initiative.  Who should I tell him to talk to?  (I
may have  asked you this last week, but can’t find where I wrote the name down—sorry).


_____________________________________________
From: Irving, Toni
Sent: Monday, October 25, 2010 11:45 AM
To: Shaw, Barbara
Subject: mtg


Barb, I am now going to be on furlough tomorrow. Can we schedule for Wed at 11am?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)
312.814.5512  (f)
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From: Mak, Joey on behalf of Lavin, Jack
To: Vargas, Deborah; Hong Duffin, Grace; Anderson, Alicia
Subject: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, October 13, 2010 3:00 PM-4:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JACK'S CHICAGO OFFICE | Dial: 866-  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Conference Call Option
Dial: 866  
Access Code: 
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From: Shaw, Barbara
To:
Cc: Martinez, Denise; Garate, Teresa; Hurtado, Mireya; Ocasio, Billy; Lopez, Jose J; Villa, Silvia
Subject: RE: Greetings from Melrose Park!
Date: Wednesday, October 27, 2010 6:20:36 PM


Hi, Father Claudio.  Thanks for getting in touch.  I’ll try to answer your questions. 
 
Many of the target communities have Latino residents.  Just because the lead agency isn’t a Latino
organization, that doesn’t mean that there won’t be Latino partner providers in the community who
will work with the lead agencies to carry out the program components.  I expect that there will be
many such partners, both faith –based and secular organizations-- that will be involved in the NRI
Initiative.
 
In Maywood,  both the local officials and the state officials involved felt that the Village should be
the lead and that they would do a good job of subcontracting with community partners.  We
accepted that recommendation.
 
Please stay in touch.
 
Best,
Barbara
 
 


From:  
Sent: Wednesday, October 27, 2010 5:30 PM
To: Shaw, Barbara
Cc: Martinez, Denise; Garate, Teresa; Hurtado, Mireya; Ocasio, Billy; Lopez, Jose J; Villa, Silvia
Subject: Greetings from Melrose Park!
 
 


Hi Barbara,
 
Thank you very much for your letter regarding the list of the lead agencies.
I was happy to notice that you have added four more African American communities
in the South Suburban townships, but I'm not so happy to see that other
high neighborhoods at risk weren't included, particularly the Latino communities. I
strongly feel and believe (and with me many other faith based community leaders)
that the challenges we are facing in the Latino communities are equal or worse
than other communities. Only four out of twentyfour sites there is a strong Latino
presence.
Also I would like to know how it came about that the Village of Maywood is the lead
agency of itself. I didn't know that municipalities could be a lead agency! Who knew?
The eldermen suggested themselves?
I'm sorry about the last questions, but it seems odd to me.
After the election I will call the new established "Catholic Network" for a meeting and
we will do our own evaluation regarding our role and presence to the "faith based
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communities" network.
Please let me know what is next.
 
Thank you very much for your hard work.
God bless you!
 
Fr. Claudio
 


Father Claudio Holzer, C.S.
Our Lady of Mount Carmel Shrine
1101 N. 23rd. Avenue
Melrose Park, IL 60160
Cell 708-
Office 708-344-4140
Fax 708-344-0902
Parish e-mail olmcmp@yahoo.com


 












From: Shaw, Barbara
To: Irving, Toni
Subject: RE: mtg
Date: Monday, October 25, 2010 12:47:10 PM


That’s fine, Toni.  Also, I’ve had a call from a minister who wants to talk with someone who’s
handling the small business side of the Neighborhood Recovery Initiative.  Who should I tell
him to talk to?  (I may have  asked you this last week, but can’t find where I wrote the name
down—sorry).


_____________________________________________
From: Irving, Toni
Sent: Monday, October 25, 2010 11:45 AM
To: Shaw, Barbara
Subject: mtg


Barb, I am now going to be on furlough tomorrow. Can we schedule for Wed at 11am?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)
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1


Smith, Sally


From: Ross, Andrew
Sent: Tuesday, October 12, 2010 12:09 PM
To: Lavin, Jack
Subject: Accepted: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: Cross, Ashley
To: Lavin, Jack
Subject: Accepted: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
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From: Saddler, Michelle
To: Lavin, Jack; Cross, Ashley; Harris, Mark; Irving, Toni; Harris, Darryl; Ross, Andrew
Cc: Murray, Mike
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 5:14:23 PM


Got it.  I read the earlier releases before this one.
 
Thank you.
 
Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
office:  312/814-1175
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:47 PM
To: Cross, Ashley; Harris, Mark; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Murray, Mike
Subject: Re: HACIA Release
 
Correct.
 
From: Cross, Ashley 
Sent: Thursday, October 28, 2010 04:35 PM
To: Harris, Mark; Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Cc: Murray, Mike 
Subject: RE: HACIA Release 
 
So, to confirm, there will be no IDOT HACIA release tomorrow. Is this correct? If so, I will notify IDOT
shortly.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:26 PM
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
 
Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
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To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).







IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Shaw, Barbara
To: Irving, Toni
Subject: RE: mtg
Date: Monday, October 25, 2010 5:12:14 PM


I meant the economic devt part of the $50 mil.  Malcolm gave me the name of Andrew Ross, the same
name you gave me last week.  So, I've already forwarded on his email address.  Thanks!


-----Original Message-----
From: Irving, Toni
Sent: Monday, October 25, 2010 5:08 PM
To: Shaw, Barbara
Subject: RE: mtg


Barb, I'm not sure what you mean by the small business side?
________________________________________
From: Shaw, Barbara
Sent: Monday, October 25, 2010 12:46 PM
To: Irving, Toni
Subject: RE: mtg


That’s fine, Toni.  Also, I’ve had a call from a minister who wants to talk with someone who’s handling
the small business side of the Neighborhood Recovery Initiative.  Who should I tell him to talk to?  (I
may have  asked you this last week, but can’t find where I wrote the name down—sorry).


_____________________________________________
From: Irving, Toni
Sent: Monday, October 25, 2010 11:45 AM
To: Shaw, Barbara
Subject: mtg


Barb, I am now going to be on furlough tomorrow. Can we schedule for Wed at 11am?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)
312.814.5512  (f)
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From: Mak, Joey
To: Irving, Toni; Weems, Malcolm
Subject: RE: was Humboldt Park one of the communities included in neighborhood recovery initiative?
Date: Friday, October 08, 2010 9:19:00 AM


Thank you!
 


From: Irving, Toni 
Sent: Friday, October 08, 2010 9:17 AM
To: Mak, Joey; Weems, Malcolm
Subject: Re: was Humboldt Park one of the communities included in neighborhood recovery initiative?
 
Yes 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Mak, Joey 
Sent: Friday, October 08, 2010 09:14 AM
To: Irving, Toni; Weems, Malcolm 
Subject: was Humboldt Park one of the communities included in neighborhood recovery initiative? 
 
 
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Irving, Toni
To: Lavin, Jack; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:13:41 PM


Could we add a sentence at the end saying something about future grants will target other areas?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
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They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of







Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Cross, Ashley
To: Lavin, Jack
Subject: Accepted: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ASHLEY.CROSS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2






From: Irving, Toni
To: Lavin, Jack; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:13:00 PM


Could we add a sentence at the end saying something about future grants will target other areas?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
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They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of







Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Ocasio, Billy
To: Santiago, Milly
Cc: Harris, Mark
Subject: Re: 2 things
Date: Thursday, October 28, 2010 10:36:31 AM


Milly yes. We should do Adelante. 
I can't do tonight, I already have 3 stops on behalf of our office. Sorry
 
From: Santiago, Milly 
Sent: Thursday, October 28, 2010 10:29 AM
To: Ocasio, Billy 
Cc: Harris, Mark 
Subject: 2 things 
 


Billy, I talked to someone in WGN about NRI and they are very interested but this week is
completely impossible because of the elections, but they are interested in bringing you and 
someone else in 2 weeks to cover the topic for their weekly program Adelante Chicago. Is
this something you would be interested in?


The other thing is that tonight La Raza is celebrating its 40th anniversary and I got a special
proclamation for them. Would you be interested in attending to present it? I just thought of
it. Thanks for answering.


Milly Santiago


Spanish Media and Community Outreach Manager


Office of the Governor


312-814-5969


milly.santiago@illinois.gov
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Smith, Sally


From: Ross, Andrew
Sent: Tuesday, October 12, 2010 12:09 PM
To: Mak, Joey
Subject: Accepted: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: Irving, Toni
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:08:12 PM


I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
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Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Lavin, Jack
To: Cross, Ashley; Harris, Mark; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Murray, Mike
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:47:02 PM


Correct.
 
From: Cross, Ashley 
Sent: Thursday, October 28, 2010 04:35 PM
To: Harris, Mark; Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Cc: Murray, Mike 
Subject: RE: HACIA Release 
 
So, to confirm, there will be no IDOT HACIA release tomorrow. Is this correct? If so, I will notify IDOT
shortly.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:26 PM
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
 
Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
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From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.







            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Irving, Toni
To: Mak, Joey
Subject: Accepted: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting
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From: Irving, Toni
To: Lavin, Jack
Subject: Accepted: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting
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From: Irving, Toni
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:08:00 PM


I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
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Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Lavin, Jack
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 3:56:43 PM


When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
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North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Lavin, Jack
To: Cross, Ashley; Harris, Mark; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Murray, Mike
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:47:02 PM


Correct.
 
From: Cross, Ashley 
Sent: Thursday, October 28, 2010 04:35 PM
To: Harris, Mark; Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Cc: Murray, Mike 
Subject: RE: HACIA Release 
 
So, to confirm, there will be no IDOT HACIA release tomorrow. Is this correct? If so, I will notify IDOT
shortly.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:26 PM
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
 
Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Ashley.Cross

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mark.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Darryl.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Michelle.Saddler95388816

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Andrew.Ross

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Mike.Murray





 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.







            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Harris, Mark
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:06:21 PM


They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
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expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Irving, Toni
To: Lavin, Jack
Subject: Accepted: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting
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From: Harris, Mark
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:06:00 PM


They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
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expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Lavin, Jack
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:12:17 PM


If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
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League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more







job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #
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Smith, Sally


From: Cross, Ashley
Sent: Thursday, October 07, 2010 4:08 PM
To: Lavin, Jack
Subject: Accepted: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


 








1


Smith, Sally


From: Enyia, Chimaobi
Sent: Friday, October 08, 2010 4:56 PM
To: Lavin, Jack
Subject: Accepted: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: Irving, Toni
To: Harris, Mark; Harris, Darryl; Saddler, Michelle; Lavin, Jack
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 3:38:28 PM


Can we wait announce both grant agreements at the same time?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:29 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack
Subject: FW: HACIA Release
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.
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            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Lavin, Jack
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:12:17 PM


If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
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League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more







job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Irving, Toni
To: Harris, Mark; Harris, Darryl; Saddler, Michelle; Lavin, Jack
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 3:38:00 PM


Can we wait announce both grant agreements at the same time?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:29 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack
Subject: FW: HACIA Release
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.
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            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Norington-Reaves, Karin
To: Harris, Mark; Ribley, Warren
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:11:53 PM


Why would they only mention HACIA? I think Af-Am community will be displeased. 
Karin Norington-Reaves 
Deputy Director, Office of Urban Assistance 
(312) 814-2346 (office) 
Sent from my blackberry (312) 
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:31 PM
To: Ribley, Warren; Norington-Reaves, Karin 
Subject: FW: HACIA Release 
 
Warren and Karin –
FYI – IDOT is putting out this release tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
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Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 












From: Cross, Ashley
To: Lavin, Jack
Subject: Accepted: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting
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From: Norington-Reaves, Karin
To: Harris, Mark; Ribley, Warren
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:11:51 PM


Why would they only mention HACIA? I think Af-Am community will be displeased. 
Karin Norington-Reaves 
Deputy Director, Office of Urban Assistance 
(312) 814-2346 (office) 
Sent from my blackberry (312) 
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:31 PM
To: Ribley, Warren; Norington-Reaves, Karin 
Subject: FW: HACIA Release 
 
Warren and Karin –
FYI – IDOT is putting out this release tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
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Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 












From: Saddler, Michelle
To: Irving, Toni; Harris, Mark; Lavin, Jack; Harris, Darryl; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 5:13:47 PM


Do we have any doubts that about the IGAs getting into place?  Issuing them (even two separate
press releases) at the same time would be a good idea, especially when they should and can be
targeted towards each respective target audience.
 
Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
office:  312/814-1175
 


From: Irving, Toni 
Sent: Thursday, October 28, 2010 4:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
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From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.







            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #
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Smith, Sally


From: Vargas, Deborah on behalf of Saddler, Michelle
Sent: Wednesday, October 13, 2010 3:04 PM
To: Lavin, Jack
Subject: Accepted: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up 


Meeting


 








From: Lavin, Jack
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:07:00 PM


We are focusing this on Hispanic media. I don't think we will get much coverage otherwise.
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 03:38 PM
To: Harris, Mark; Harris, Darryl; Saddler, Michelle; Lavin, Jack 
Subject: RE: HACIA Release 
 
Can we wait announce both grant agreements at the same time?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:29 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack
Subject: FW: HACIA Release
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
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Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Saddler, Michelle
To: Irving, Toni; Harris, Mark; Lavin, Jack; Harris, Darryl; Ross, Andrew
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 5:13:46 PM


Do we have any doubts that about the IGAs getting into place?  Issuing them (even two separate
press releases) at the same time would be a good idea, especially when they should and can be
targeted towards each respective target audience.
 
Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
office:  312/814-1175
 


From: Irving, Toni 
Sent: Thursday, October 28, 2010 4:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
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From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.







            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #
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Smith, Sally


From: Vargas, Deborah
Sent: Wednesday, October 13, 2010 3:04 PM
To: Lavin, Jack
Subject: Accepted: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up 


Meeting


 








From: Harris, Mark
To: Ocasio, Billy; Santiago, Milly
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:54:00 PM


Milly – the release you did for this will still be used – we will just add a larger $$ and other entities.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:43 PM
To: Ocasio, Billy; Santiago, Milly
Subject: FW: HACIA Release
 
Billy and Milly – this is NOT going out tomorrow.  We will do at a later date.
 


From: Cross, Ashley 
Sent: Thursday, October 28, 2010 4:41 PM
To: Kauffman, Josh; Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Kettlewell, Bob; Santiago, Milly; Harris, Mark
Subject: RE: HACIA Release
 
Guys – Just received word that this release is off for tomorrow. We need to wait until a few other
grant recipients are finalized and announce them all together. Please do not send tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
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businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:07 PM
To: Klinzman, Grant; Tridgell, Guy; Kauffman, Josh
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
Importance: High
 


Guy/Josh – Please make the following change to the head and sub-head of this release.  HACIA has
marketed this program as inclusive to all minorities and women, so should not just include Hispanic
in the headline.   Thanks. 


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create







Jobs
 
 


From: Klinzman, Grant 
Sent: Thursday, October 28, 2010 2:28 PM
To: Tridgell, Guy; Kauffman, Josh
Cc: Cross, Ashley; Harris, Mark; Kettlewell, Bob
Subject: HACIA Release
 
IDOT folks – attached is the final HACIA release. Please send tomorrow as planned.
 
Thank you – Grant
 
 








From: Lavin, Jack
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 4:07:00 PM


We are focusing this on Hispanic media. I don't think we will get much coverage otherwise.
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 03:38 PM
To: Harris, Mark; Harris, Darryl; Saddler, Michelle; Lavin, Jack 
Subject: RE: HACIA Release 
 
Can we wait announce both grant agreements at the same time?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:29 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack
Subject: FW: HACIA Release
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mark.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Darryl.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Michelle.Saddler95388816





Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Cross, Ashley
To: Lavin, Jack
Subject: Accepted: 3:00 pm ROOM CHANGE - Neighborhood Recovery Initiative Follow-Up Meeting
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From: Harris, Mark
To: Norington-Reaves, Karin; Ribley, Warren
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:47:54 PM


This release will no longer go out tomorrow.  We will wait until the other 2 are finalized and
announce as a package, ideally with a press event. 
 


From: Norington-Reaves, Karin 
Sent: Thursday, October 28, 2010 4:12 PM
To: Harris, Mark; Ribley, Warren
Subject: Re: HACIA Release
 
Why would they only mention HACIA? I think Af-Am community will be displeased. 
Karin Norington-Reaves 
Deputy Director, Office of Urban Assistance 
(312) 814-2346 (office) 
Sent from my blackberry (312) 519-2812
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:31 PM
To: Ribley, Warren; Norington-Reaves, Karin 
Subject: FW: HACIA Release 
 
Warren and Karin –
FYI – IDOT is putting out this release tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=KARIN.NORINGTON-REAV

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WARREN.RIBLEY2





            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Lavin, Jack
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 3:56:43 PM


When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
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North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Ocasio, Billy
To: Harris, Mark; Santiago, Milly
Subject: Re: HACIA Release
Date: Thursday, October 28, 2010 5:06:44 PM


Thanks
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 04:54 PM
To: Ocasio, Billy; Santiago, Milly 
Subject: RE: HACIA Release 
 
Milly – the release you did for this will still be used – we will just add a larger $$ and other entities.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:43 PM
To: Ocasio, Billy; Santiago, Milly
Subject: FW: HACIA Release
 
Billy and Milly – this is NOT going out tomorrow.  We will do at a later date.
 


From: Cross, Ashley 
Sent: Thursday, October 28, 2010 4:41 PM
To: Kauffman, Josh; Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Kettlewell, Bob; Santiago, Milly; Harris, Mark
Subject: RE: HACIA Release
 
Guys – Just received word that this release is off for tomorrow. We need to wait until a few other
grant recipients are finalized and announce them all together. Please do not send tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
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part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:07 PM
To: Klinzman, Grant; Tridgell, Guy; Kauffman, Josh
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
Importance: High
 


Guy/Josh – Please make the following change to the head and sub-head of this release.  HACIA has
marketed this program as inclusive to all minorities and women, so should not just include Hispanic
in the headline.   Thanks. 


IDOT Announces $1.5 Million to Support







Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


 
 


From: Klinzman, Grant 
Sent: Thursday, October 28, 2010 2:28 PM
To: Tridgell, Guy; Kauffman, Josh
Cc: Cross, Ashley; Harris, Mark; Kettlewell, Bob
Subject: HACIA Release
 
IDOT folks – attached is the final HACIA release. Please send tomorrow as planned.
 
Thank you – Grant
 
 








From: Linda Thompson
To: Linda Thompson
Subject: COSCDA Member Update - October 15, 2010
Date: Friday, October 15, 2010 3:30:15 PM
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Member Update
October 15, 2010


 
 


HUD Releases NSP3 Program Notice
 
On October 14, 2010, HUD released its NSP3 Notice containing requirements for the new allocation of
NSP funds that were authorized in the Dodd-Frank Wall Street Reform and Consumer Protection Act.  The
Act provided $1 billion in new NSP funds to states and local governments to continue to assist in the
redevelopment of abandoned and foreclosed homes.
The Notice is found at
http://hudnsphelp.info/media/resources/NSP3FederalRegisterNotice_October142010.pdf
All states received at least $5 million of new NSP3 funds.  Many non-entitlement jurisdictions received
NSP3 funds.  The list of NSP3 grantees is included in the back of the Notice, as well as the allocation
formula. 
Some notable provisions of the NSP 3 Notice include:
 


Action Plan substantial amendments for NSP3 are due on March 1, 2011.


NSP3 grantees must expend 50 percent of their grants within 2 years and 100 percent of their
grants within 3 years.


Each grantee must use the HUD Foreclosure Need website to submit to HUD the locations of its
NSP3 areas of greatest need.


Any NSP3 eligible activity used to house individuals or families at or below 50 percent area medium
income may be used to satisfy the 25/50 requirement.  Vacant properties that are not abandoned or
foreclosed may be used to meet the requirement as well as eligible commercial properties that are
reused to house individuals and families at or below 50% AMI.   (The Dodd-Frank Act struck
language in HERA that specified that funds meeting the 25 percent requirement must be used
specifically for the purchase and redevelopment of abandoned and foreclosed homes or residential
properties).


·         Only NSP1 funds may be used to redevelop acquired property for nonresidential uses, such as
public parks, commercial uses, or mixed residential and commercial uses. Redevelopment activities
using NSP2 and NSP3 funds must be for housing.


 
·         HUD provides a waiver and alternative requirement to allow grantees to determine low- and


moderate income benefit on a unit basis to allow greater support of mixed income housing.
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The Notice includes guidance on directly carrying out NSP 3 activities in Section G on State’s Direct
Action.


The Notice includes information on FHA’s First Look Program, which provides NSP grantees
exclusive access to review and purchase newly conveyed FHA real estate-owned (REO) properties
that are located in their designated areas.


NSP3 grantees are required to establish procedures to create preferences for the development of
affordable rental housing for properties assisted with NSP3 funds.  The Notice addresses how
grantees can meet this requirement in their substantial amendments or abbreviated plans.


NSP 1 reallocation procedures are included in the Notice.


 


HUD Sponsored Webinar: NSP3 Notice
 


Date: Tuesday, October 19, 2010


Time: 2:00 PM – 4:00 PM


Location: Online


Description:


HUD will be offering a webinar that will summarize and answer questions on both the
NSP3 Program and the alternative requirements and regulatory waivers offered
under the new Federal Register notice.


NOTE: This webinar will take place from 2:00PM to 4:00PM EDT.


Webinar materials will be posted to the NSP Learning Center as soon as they
become available.


Instructions for participating in the webinar will be posted soon. Please check back!


Event Host: HUD


Cost: No Cost
 


COSCDA NSP Member Opinions Covered in Community Development Digest
The following Community Development Digest article was included in the CD Digest October 2-8th issue.
(STATES) Development Agencies Give HUD Stabilization Efforts Good Marks; More Money
Needed
Nearly 80% of state housing and community development agencies see federal neighborhood
stabilization policies as successful in achieving a positive impact in fighting foreclosure, although the programs
have conflicting rules, according to the results of a new survey.
The Council of State Community Development Agencies (COSCDA) gained the information after surveying
members about the lessons learned in running federal government programs including the first round of the
Neighborhood Stabilization Program (NSP-1), Homeless Prevention & Rapid Re-Housing Program (HPRP),
Community Development Block Grant-Recovery Act efforts and the ongoing HOME Investment Partnerships
Program.
More than two-thirds of the respondents say the federal government's program financing coming through the
various stimulus packages was a shot in the arm. But even the third round of NSP funding recently approved by
Congress is nowhere near enough to address what remains a multi-trillion foreclosure problem that market forces
likely will have to correct, the survey says.
 HUD Announces Sustainable Communities Grant Recipients


HUD has made its announcement of the Sustainable Communities Regional Planning Grant award
recipients.  See the link to the press release and list of recipients (a link within the press release).


http://portal.hud.gov/portal/page/portal/HUD/press/press_releases_media_advisories/2010/HUDNo.10-233


The Sustainable Communities Initiative at HUD is providing $100 million in regional integrated planning
grants for the purpose of improving regional planning efforts to integrate housing and transportation
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decisions, which HUD believes will increase state, regional and local capacity to incorporate livability,
sustainability, and social equity principles into land use and zoning.


White House Releases Neighborhood Revitalization Initiative


To help develop and execute the Obama Administration’s Place-Based policies, the White House has
developed a “Neighborhood Revitalization Initiative” which is an interagency collaborative which seeks to
support local communities as they attempt to resolve the interconnected problems that exist in high-
poverty neighborhoods. 


According to the White House paper (see the link), the Initiative seeks to increase the quality of a
neighborhood’s (1) educational and developmental, (2) commercial, (3) recreational, (4) physical, and (5)
social assets.  HUD is a partner in the Initiative, which focuses on several place-based strategies,
including Choice Neighborhoods.


Link: http://www.whitehouse.gov/sites/default/files/nri_description.pdf.  


COSCDA Upcoming Events
 
 


Date Event Location


March 14-15, 2011 Program Managers Training
Conference


The Dupont Hotel, Washington D.C.


June 7 – 10, 2011 CDBG Boot Camp Training The Dupont Hotel, Washington D.C.


September 18-21, 2011 Annual Training Conference Des Moines Marriott Downtown
Des Moines, IA


March 12-13, 2012 Program Managers Training
Conference


The Dupont Hotel, Washington D.C.


June 5 – 8, 2012 CDBG Boot Camp Training The Dupont Hotel, Washington D.C.


 
 


 
Council of State Community Development Agencies (COSCDA)


1825 K Street, N.W., Suite 515, Washington, D.C. 20006
Phone: 202.293.5820; Fax: 202.293.2820


Web Address: www.coscda.org
 


 
 
 
Linda Thompson
Senior Director, Advocacy and Federal Programs
Council of State Community Development Agencies
202-293-5820
202-293-2820 (fax)
 


Has your contact information changed? Please submit any changes to Angel
Billingsley at abillingsley@coscda.org.



http://www.whitehouse.gov/sites/default/files/nri_description.pdf
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From: Cross, Ashley
To: Harris, Mark; Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Murray, Mike
Subject: RE: HACIA Release
Date: Thursday, October 28, 2010 4:35:56 PM


So, to confirm, there will be no IDOT HACIA release tomorrow. Is this correct? If so, I will notify IDOT
shortly.
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:26 PM
To: Lavin, Jack; Irving, Toni; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Cc: Cross, Ashley
Subject: RE: HACIA Release
 
Lets just pull it
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 4:12 PM
To: Irving, Toni; Harris, Mark; Harris, Darryl; Saddler, Michelle; Ross, Andrew
Subject: Re: HACIA Release
 
If we think this will be a problem, we should pull it. The other two groups know they are getting
grants, so would they complain? If we are focusing on Hispanic media, is there an issue?
 
From: Irving, Toni 
Sent: Thursday, October 28, 2010 04:08 PM
To: Harris, Mark; Lavin, Jack; Harris, Darryl; Saddler, Michelle; Ross, Andrew 
Subject: RE: HACIA Release 
 
I think listing all three at once will prevent a ton of follow up questions and feelings of inequity.
Could we make 2 press releases and just target them to the appropriate media outlets?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 4:06 PM
To: Lavin, Jack; Harris, Darryl; Irving, Toni; Saddler, Michelle; Ross, Andrew
Subject: RE: HACIA Release
 
They are still working on the grant agreements (DCEO is taking the lead on the administration of the
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grant) and need to draft an IGA for the other 2. We could amend the release and list all 3 I suppose,
but the other 2 are not technically in place yet.  
 


From: Lavin, Jack 
Sent: Thursday, October 28, 2010 3:57 PM
To: Harris, Mark; Harris, Darryl; Irving, Toni; Saddler, Michelle
Subject: Re: HACIA Release
 
When will the other two be ready? Should we just do a release tomorrow?
 
From: Harris, Mark 
Sent: Thursday, October 28, 2010 03:28 PM
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack 
Subject: FW: HACIA Release 
 
FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for







Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Martinez, Denise
To: Enyia, Chimaobi
Cc: Ocasio, Billy
Subject: Catholic network.xlsx
Date: Friday, October 15, 2010 2:23:22 PM
Attachments: Catholic network.xlsx


 


Chima,


Please disregard the previous email.


Thank you!



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DENISE.MARTINEZ

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Chimaobi.Enyia

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Billy.Ocasio








Neighborhood Recovery Initiative
Sign-In Sheet



Name Organization Email Telephone
Fr. Larry Dowling St. Agatha North Lawndale 773-550-0177
Fr. Marco A. Mercado Office of Hispanio Ministry of Chicago 773-787-9375
Fr. Fernando Cuevas Our Lady of Mt. Carmel 773-RECTORY
Matthew Brophy Our Lady of Mt. Carmel 708-345-3632
Mark Bartosic St. Frances of Rome/Our Lady of Charity pastor@sfr-church.org
Fr. Livingstone Kombo Peshu St. Simeon Parish, Bellwood, IL 708-547-6868
Fr. Claudio Holzer, C.S. Our Lady of Mt. Carmel 708-344-4140
Tony Pizzo St. Rita Parish 773-434-9600 ext 4
Gary Graf St. Gall Parish 773-747-1057
Fr. Branden Curran St. Pius V Parish bcurran@stpiusvparish.org 312-498-9569
Deacon John Battista Our Lady of Mt. Carmel 708-341-2547
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From: Irving, Toni
To: Shaw, Barbara
Subject: FW: Illinois e-News Summaries- neighborhood recovery initiative
Date: Thursday, October 14, 2010 2:57:00 PM


Hi Barbara,
 
Can you reach out to Katherine?
 
Thx,
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 
 
From: KGricevich@isac.org [mailto:KGricevich@isac.org] 
Sent: Wednesday, October 13, 2010 04:35 PM
To: Balich, Christ 
Subject: Fw: Illinois e-News Summaries- neighborhood recovery initiative 
 


Hi, Christ. 


Would you happen to know who'd be knowledgeable about the recently-announced Neighborhood
Recovery Initiative?  Just based on the press conference, it looked like it might make sense to offer
some of ISAC's outreach services to participants in the programs, too.  I'm trying to find out who we
could talk to in order to find out if we can help. 


Thanks! 


Katharine 


Katharine Gricevich
Government Relations
Illinois Student Assistance Commission
217.785.9278  (phone)
217.524.1858  (fax)
www.collegezone.org


Free college access resources for everyone from jr. high students through adult learners: www.KnowHow2GoIllinois.org
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----- Forwarded by Katharine Gricevich/Spfld/Isac on 10/13/2010 04:23 PM ----- 


----- Forwarded by Katharine Gricevich/Spfld/Isac on 10/12/2010 03:10 PM -----
Katharine Gricevich/Spfld/Isac


10/06/2010 12:42 PM


To julie.smith@illinois.gov
cc


Subject Fw: Illinois e-News Summaries- neighborhood recovery initiative


 


Hi, Julie!


Do you know who at the state level is in charge of the neighborhood recovery initiative described here?  I was
wondering if it'd make sense to talk with someone who's knowledgeable about how that program is structured to
see if there's a role for our outreach staff to chip in some programs or training re. college access and financial aid.


Thanks!
Katharine


  From: Illinois e-News Summaries [e-Subscription@illinois.gov]
 Sent: 10/06/2010 11:01 AM EST
 To: Katharine Gricevich
 Subject: Illinois e-News Summaries


Illinois e-News Summaries
 


10/06/10 - Governor Quinn Announces $50 Million
Neighborhood Recovery Initiative


Comprehensive Effort will Keep Young People Safe; Offer Mentoring, Job Opportunities
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a
comprehensive effort to help strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help them
expand and create new jobs.
 


You have elected to receive e-News summaries: [Per Release]
Your current subscription categories: [Budget/Endorsements; Budget/Fiscal;
Children/Families; Economic Development; Education; Ethics Reform; Governor updates;
Governor's Staff; Helping Kids Learn; Nursing; Opportunity Returns; State/All;
TaxFairness; Workforce/Jobs]


 
Copyright © 2010 State of Illinois (www.illinois.gov)
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SUBSCRIPTION INFORMATION:
To change, update or cancel your Illinois e-Subscription subscription click here.
If you do not know your password click here.
Comments, complaints, or suggestions: e-Subscription@illinois.gov


 
Due to the nature of the Internet the State of Illinois does not guarantee the accuracy or
timeliness of the distribution of Illinois e-Subscriptions. For the most up-to-date information
please refer to the State of Illinois web site www.illinois.gov.


###
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From: Ocasio, Billy
To: Harris, Mark; Santiago, Milly
Cc: Cross, Ashley
Subject: Re: Iniciativa de Recuperacion para Vecindarios
Date: Wednesday, October 27, 2010 5:12:40 PM


Milly please let us know about Javier. 
 
From: Harris, Mark 
Sent: Wednesday, October 27, 2010 05:10 PM
To: Santiago, Milly; Ocasio, Billy 
Cc: Cross, Ashley 
Subject: RE: Iniciativa de Recuperacion para Vecindarios 
 


Ok – the plan is to put out the release on IDOT letterhead on Friday morning – and provide
media availability.


Billy – have you been able to confirm Javier Salas for Friday? this could be the focus of your
interview.  Paul can also be available for press inquiries.


Milly – was there any interest from those you reached out to today?  we could pitch Gary
and Billy. I will have a draft of the release tomorrow morning and we can revisit.  Thanks.


_____________________________________________
From: Santiago, Milly
Sent: Wednesday, October 27, 2010 12:09 PM
To: Harris, Mark
Subject: RE: Iniciativa de Recuperacion para Vecindarios


Just let me know what the final plan is going to be…


_____________________________________________
From: Harris, Mark
Sent: Wednesday, October 27, 2010 12:06 PM
To: Santiago, Milly; Ocasio, Billy
Subject: RE: Iniciativa de Recuperacion para Vecindarios


Milly and Billy –


Tomorrow is the Midwest Construction Expo , so Paul could not do an event.  He said we
could announce it there – but we couldn’t get Gary there in the afternoon.  An alternative
would be to do release then have media availability – and tee up for Javier Salas.  Below is
more program info.


DBE Contractor Training and Development Program


As part of the Governors Neighborhood Recovery Initiative, The Illinois Department of
Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation
(IDOT) are are providing a 2-year $1.5M grant to HACIA to provide training to assist small



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BILLY.OCASIO

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mark.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Milly.Santiago

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Ashley.Cross





contractors interested in doing business with the public sector.  Skills training will include
small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small
construction firms, and green construction.  Will do training at St. Augustine College on west
and north side, and will start training first group of businesses in October.


IDOT is currently leading Illinois’ largest construction program in state history, made possible
through Governor Quinn’s multi-year $31 billion capital construction program.  This training
and development program will better equip DBE firms to take advantage of procurement
opportunities through this historic capital plan, and helps to fulfill legislation enacted by
Governor Quinn to advance greater DBE and WBE representation on state construction
projects.


_____________________________________________
From: Santiago, Milly
Sent: Wednesday, October 27, 2010 11:58 AM
To: Javier Salas; Reyes, Jaime; Espinosa, Leticia; Maria de Lourdes Garcia; Ezequiel Banda;


; Fabiola Pomareda; Clemente Nicado; Cornejo, Maria (NBC Universal, WSNS);
; JORGE MONTES DE OCA


Cc: Ocasio, Billy; Harris, Mark
Subject: Iniciativa de Recuperacion para Vecindarios


Hola colegas.


 Nuevamente recurro a ustedes con la idea de despertar su interes en desarrollar el tema
de la Iniciativa de Recuperacion de los Vecindarios en sus programas, noticieros o 
publicaciones. El pasado 6 de octubre el gobernador anuncio la creacion de $50 millones
para invertirlos en programas que beneficien directamente a las comunidades mas
vulnerables  en cuanto a problemas de violencia, educacion y empleo. Debo hacerle saber
que parte de esos fondos tambien seran destinados para apoyar a los pequenos negocios y
otras empresas en las areas de entrenamiento, creacion de empleos y preparacion para
prestamos comerciales y los requisitos para obtener contratos en proyectos de construccion
con el estado.


Organizaciones que sirven primordialmente a empresas Latinas como HACIA, son parte de
una asociacion en coordinacion con el Colegio San Agustin, el Departamento de Transporte
de Illinois y el Departamento de Comercio y Oportunidades Economicas (DCEO), con la
finalidad de presentar a los comerciantes los beneficios que ofrece este programa.


Acudo a ustedes para dejarle saber que tenemos personas disponibles para conceder
entrevistas sobre este tema que es de sumo interes para la comunidad hispana. Deseo
pedirle todo su apoyo esta semana en desarrollar reportes sobre esta iniciativa, que
favorece a areas como West Town, Humboldt Park, Logan Square, Pilsen, Little Village, North
Lawndale, Rogers Park, Cicero  y otros vecindarios. Espero escuchar de ustedes tan pronto le
sea posible. Gracias anticipadas.







Milly Santiago


Spanish Media and Community Outreach Manager


Office of the Governor


312-814-5969


milly.santiago@illinois.gov












From: Shaw, Barbara
To: Ocasio, Billy
Subject: FW: NRI Posting on IVPA Website
Date: Tuesday, October 26, 2010 1:04:44 PM
Attachments: Web Posting 10-26-10 final.docx


I meant to include you in this email…
 


From: Shaw, Barbara 
Sent: Tuesday, October 26, 2010 12:40 PM
To: 'Saddler, Michelle'; Irving, Toni; Lavin, Jack; Weems, Malcolm; Slaughter, Justin
Cc: Holmes, Michael; Enyia, Chimaobi
Subject: NRI Posting on IVPA Website
 
Greetings, all.  The attached information was posted on IVPA’s website as of noon today.  We’ll
update the Lead Agencies as they become final.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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ILLINOIS VIOLENCE PREVENTION AUTHORITY 
COLLABORATIVE GRANTS PROGRAM 



 
GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE 



 
Violence Prevention Grants 



 



BACKGROUND 
 
Governor Quinn's Neighborhood Recovery Initiative will be implemented through the Illinois 
Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area and three 
(3) regions in the South Suburbs.  IVPA will work in a collaborative way with public and private 
agencies and systems at the State and local level to maximize the effectiveness and impact of this 
Initiative. 
 
The goal of the Initiative is to reduce risk factors and promote protective factors associated with 
violence through: 
 



1. Creation of jobs for community youth, adults and professionals that promote community 
wellness and healthy behaviors, youth and parent leadership, and healthy, caring 
community environments. 



 
2. Provision of a wide range of community-based services for youth and young adults 



including: social, emotional and job skill development; case management,  trauma-
informed counseling for students in need of early intervention;  mentoring; reentry 
services; and tutoring and other school supports that enhance young people's ability to 
succeed in school, in their community and in life. 



 
The Governor’s Neighborhood Recovery Initiative will work through Lead Agencies that are 
responsible for managing the Initiative in their community and partnering and subcontracting 
with other community organizations to implement the various program components.  
Considerable technical assistance and support will be provided to the Lead Agencies and their 
community partners to assist the communities in implementation of the various program 
component  models. 
 



LEAD AGENCY GRANTS 
 



Chicago Area 
 
Albany Park 
Albany Park Community Center 
Phone: (773) 583-5111  
Fax:     (773)583-5062   
hrice@apcc-chgo.org  
 











Neighborhood Recovery Initiative Grants 2



Auburn Gresham 
Catholic Bishop of Chicago- St. Sabina 
Phone: (773) 483-4300  
Fax: (773)483-4783 
Email:   
 
Austin 
Circle Family HealthCare Network 
Phone: (773) 379-1000   
Fax: (773)379-1342 
Email: vrivkin@cfhn.org 
 
Brighton Park 
Pilsen Wellness Center 
Phone: (773) 579-0832    
Fax: (773) 579-0762 
Email: pnaranjo@pilsenmh.org  
 
Cicero 
Corazon Community Services 
Phone: (708) 656-1400   
Fax: (708)656-1411 
Email: amalonso@corazoncs.org 
 
East Garfield Park 
To be announced; pending finalization of grant process 
 
Englewood 
Children's Home and Aid 
Phone: (773) 918-8600 Ext. 8646 
Fax: (773) 778-2345 
Email: jorange@childrenshomeandaid.org 
 
Grand Boulevard 
Chicago Area Project (CAP) 
Phone: (312) 663-3574   
Fax: (312)663-5873 
Email:   
 
Greater Grand Crossing 
To be announced; pending finalization of grant process 
 
Humboldt Park 
Chicago Commons 
Phone: (773) 638-5600    
Fax: (773)722-5045 
Email: valliered@chicagocommons.org  











Neighborhood Recovery Initiative Grants 3



 
Logan Square 
Alliance of Local Service Organizations (ALSO) 
Phone: (773) 235-5705  
Fax:   (773)235-5747 
Email:  dcassel@also-chicago.org  
 
Maywood 
Village of Maywood 
Phone: (708) 450-6301  
Fax: (708) 681-8811 
Email: Jervin@maywood-il.org  
 
North Lawndale 
Better Boys Foundation 
Phone: (773) 542-7300   
Fax:  (773)521-4153 
Email: jkholton@betterboys.org 
 
Pilsen-Little Village 
Enlace Chicago 
Phone: (773) 542-9233    
Fax: (773)542-9233                           
Email:  mrodriguez@enlacechicago.org 
 
Rogers Park 
Organization of the North East  
Phone: (773) 769-3232  
Fax: (773) 769-0729  
Email: jrose@onechicago.org 
 
Roseland 
Community Assistance Programs 
Phone: (773) 468-1993    
Fax: (773)468-1983 
Email: sholman@CAPSinc.org 
 
South Shore 
Black United Fund of Illinois, Inc. 
Phone: (773) 324-0494   
Fax:  (773)324-6678 
Email:  english@bufi.org 
 
West Chicago (Gage Park, Chicago Lawn) 
To be announced; pending finalization of grant process 
 
 











Neighborhood Recovery Initiative Grants 4



 
West Garfield Park 
To be announced; pending finalization of grant process 
 
Woodlawn 
The Woodlawn Organization 
Phone: (773) 256-2905  
Fax:  (773) 752-5112 
Email: georgette@twochicago.org 
 
 



South Suburbs 
 
There will be three regional South Suburban sites organized to serve townships. 
 
Bremen Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Rich Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Thornton Township 
To be announced; pending finalization of grant process 
 

















From: Ocasio, Billy
To: Enyia, Chimaobi
Subject: Re: NRI Info
Date: Friday, October 22, 2010 4:34:33 PM


Thanks
 
From: Enyia, Chimaobi 
Sent: Friday, October 22, 2010 04:28 PM
To: Ocasio, Billy 
Subject: NRI Info 
 
 
 


From: Enyia, Chimaobi 
Sent: Thursday, October 21, 2010 9:36 AM
To: Santiago, Milly
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Enyia, Chimaobi 
Sent: Tuesday, October 19, 2010 3:06 PM
To: Santiago, Milly
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Enyia, Chimaobi 
Sent: Thursday, September 16, 2010 2:57 PM
To: Martinez, Denise
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Irving, Toni 
Sent: Friday, September 03, 2010 3:11 PM
To: Enyia, Chimaobi
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
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100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mason, Andrew
Subject: Clips Sunday 10.10.10
Date: Sunday, October 10, 2010 9:03:06 AM
Attachments: Clips 10.10.10.doc


                             Clips
                      Sunday 10.10.10


Trib            Children with disabilities die on care facility's watch
TribAP  Chicago Tribune endorses Brady for Ill. governor; says he can say 'no' to insiders
DH              Illinois police cracking down on new crosswalk law
DH              Will term limits prompt real change?
SJR             Bernard Schoenburg: Hare-Schilling back-and-forth intensifies
SJR             Statehouse Insider: Brady using 'Don't Tell When Asked' strategy
SJR             Mike Lawrence: Repugnant but persuasive ads do voters no favors
SJR             Republican trying to buck Demuzio tradition in 49th Senate District
Pant            Brady, Quinn plans offer little remedy to budget deficit
PJStar          CityLink looks forward to buying vans, buses
RRstar          Chuck Sweeny: Thoughts on River’s Edge grants for the Fox, Rock
SStar           McQueary: Meeks avoiding property taxes
NG              UI asks Chief group to stop use of name, old logo
NG              Despite big debt, more spending
Southern        Now is not the time to fight budget cuts
BND             Elect Brady for governor
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Clips



Sunday 10.10.10
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Republican trying to buck Demuzio tradition in 49th Senate District
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Brady, Quinn plans offer little remedy to budget deficit


PJStar
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From Trib



Children with disabilities die on care facility's watch



A Tribune investigation finds failures of care have repeatedly jeopardized the lives of fragile children at a Chicago nursing facility. And instead of cracking down, regulators have allowed the problems to worsen.



By Sam Roe and Jared S. Hopkins, Tribune reporters



October 9, 2010



A 4-year-old boy with severe developmental disabilities died in his nursing facility when he had difficulty breathing and no one heard the alarm on his monitor. Three weeks later, a 4-year-old girl died at the home in an almost identical way.

When state regulators investigated, records show, they found that numerous alarms at the Chicago facility had not been set correctly or the volume had been turned down so low that the sound could not be heard.

Such failures of care have repeatedly jeopardized the lives of fragile children at the facility now known as Alden Village North, a Tribune investigation has found. Records show the problems have persisted for a decade, through various owners, sometimes with deadly consequences.

Illnesses have been ignored, life-support alarms have gone unanswered and residents with complex medical problems have been left unattended. Even basic hygiene, such as bathing children and changing diapers, has been neglected.

Instead of cracking down, regulators and lawmakers have allowed problems to worsen.

Fines have been dropped or reduced, and deaths at the facility haven't been fully investigated. Illinois' rules are so weak, inconsistent and reliant on industry self-reporting that the state cannot gauge the true scope of problems at Alden and the 300 other facilities caring for people with developmental disabilities.

And earlier this year, when state lawmakers had a rare chance to boost oversight of these homes, they did not.

Deaths of children living at Alden have occurred with alarming regularity. Last year, records show, 12-year-old Derrick Black died when he was left unmonitored because his night nurse left work early and his day nurse showed up late. In 2008, five children and young adults died within three months of each other, yet the facility did not thoroughly investigate any of the deaths.

In all, 13 children and young adults have died at the facility since 2000 in cases that resulted in state citations for neglect or for failure to investigate adequately in order to rule out neglect, the Tribune found.

The newspaper's investigation was based on state and court records as well as interviews with former employees and parents of Alden children. Although state records typically do not disclose identities of children who have died at nursing facilities, the Tribune tracked down names by cross-checking public inspection reports with other government documents.

Five parents of children who died at the facility said they did not know until they were informed by the newspaper that regulators had cited the home in the deaths. "Wow. I had no idea," said Esmeralda Alvarado, whose 1-year-old son, Gabriel Melgar, died in 2008.

Although the Illinois Department of Public Health has levied $190,000 in fines against the home in the past decade, the facility has not paid the full amount of any penalty, records show. Instead, it has negotiated reduced fines, is currently challenging others and, in one case, simply never paid.

Since 2000 the facility has paid just $21,450 in fines.

In the case of the two 4-year-olds who died in 2004 when no one heard their alarms, the state fined the home $50,000 but never collected because the facility changed owners. The state usually denies a license to new owners until an outstanding fine is paid, but a state employee erred and allowed Alden to take over without paying, said Melaney Arnold, spokeswoman for the Illinois Department of Public Health.

Arnold said the state had hoped that Alden would improve care at the facility. New owners, she said, often straighten out troubled homes.

"In this case," she said, "it didn't happen."

The state has found 10 serious violations at Alden since 2009, far more than at any other Illinois facility that cares primarily for children with developmental disabilities, records show.

The vast majority of residents at Alden Village North, a for-profit facility at 7464 N. Sheridan Road, have severe or profound cognitive disabilities. Some cannot walk, talk or call for help. Many are in wheelchairs and diapers. Some breathe and eat through tubes. More than half have epilepsy or cerebral palsy. Several have impaired vision.

Their parents, in some cases, are extremely indigent and seldom visit or advocate on their children's behalf. In trying to reach the parents of the 13 children who died, the Tribune found that four of them were in jail or prison.

According to state records, Alden's operator is Floyd A. Schlossberg, president of Chicago-based Alden Management Services. His firm runs more than 20 nursing facilities in Illinois, primarily providing care for the elderly. His firm took over the home in January 2008, after which seven of the 13 deaths identified by the Tribune occurred.

Schlossberg's firm did not respond to repeated requests for interviews or answer written questions submitted by the newspaper.

In a brief statement, his company wrote: "We cannot comment on these matters due to pending litigation. However, we want our residents and their families to know we strive to provide quality resident care for the children and young adults in our care."

While the Illinois Department of Public Health says it has "grave concerns" about the facility and will close it if violations persist, ineffective state laws and regulatory policies almost guarantee that problems will be missed.

For example, when a child dies at Alden or a similar facility, the death does not automatically trigger an investigation, either by the home or by regulators. The state investigates deaths only if the facility reports it to officials, the public submits a tip or a regulator discovers an unexplained death during a routine inspection.

If a schoolteacher had not complained to regulators last year about the death of Jeremiah Clark, a 9-year-old Alden resident who had suffered for two days with a bowel obstruction, his ordeal might not have come to light and the facility might not have been penalized.

Except for a handful of state-operated homes, facilities are not even required to notify regulators about every resident's death. And private facilities don't have to conduct their own investigation of a child's death unless administrators at the home deem it unusual or unexpected.

"These facilities really have no incentive to report all deaths to the Department of Public Health," Arnold said.

Lawmakers loosened the reporting rules even further last year. Instead of notifying regulators every time a resident is sent to a hospital, homes must report only those cases caused by accidents or unusual incidents — a judgment the facility gets to make.

And when the legislature passed sweeping nursing home reforms earlier this year, boosting minimum staffing levels, stepping up criminal background checks on new residents and tightening rules on psychotropic medications, lawmakers quietly exempted Alden and other facilities caring for the developmentally disabled — about a quarter of the 1,252 facilities providing long-term care in Illinois.

"I thought they should have been included, but we had to compromise," recalled Wendy Meltzer, a leading advocate for nursing home residents who was instrumental in crafting the legislation.

She said that if homes for the developmentally disabled had been included, owners of the facilities would have fought the measure, jeopardizing the entire reform package. More important, she said, no one was demanding that those residents be covered.

"There weren't people lobbying on their behalf," she said. "It's really sad."

Alarms unanswered

Children with multiple disabilities often wear protective medical devices such as pulse oximeters, which are typically clipped onto a finger to measure heart rate and oxygen saturation in the blood. Others have apnea monitors, which measure heart and respiratory rates.

If the devices detect a problem — a child's pulse rate suddenly drops, for instance — an alarm is supposed to sound and nurses are supposed to respond.

But that doesn't always happen.

Take the case of the two 4-year-olds who died in the summer of 2004 at Mosaic Living Center, the facility now known as Alden Village North.

At 5:30 a.m. a nurse checked on the boy and found he was fine, with a monitor registering his oxygen saturation at 100 percent. But 45 minutes later, records show, a nursing assistant saw that the oxygen reading had dropped to 88 percent. She alerted a respiratory therapist and nurse, who found the boy not breathing. No staffer, investigators later concluded, had heard alarms from the monitor. The therapist and nurse tried to save the boy, but he died at 7:29 a.m.

Three weeks later, state records show, a 4-year-old girl died when her breathing tube developed a kink and no one heard the alarms.

Moreover, investigators found, the pulse oximeters used on other residents were inaudible and the 20 apnea devices in the facility were not set correctly. The respiratory therapy director told investigators no one at the home knew the proper settings.

The problem was so pervasive that an inspector investigating the deaths of the 4-year-olds witnessed a close call involving another child.

A respiratory therapist ran into the hallway yelling "code blue" after a 5-year-old boy had dislodged his breathing tube and was turning pale, records show. The boy survived, but the inspector noticed that alarms could not be heard in the hallway. When the inspector asked why, the therapist said he thought they were broken.

A similar issue plagued the facility in 2000, when several children were accidentally pulling out their tracheotomy breathing tubes.

The facility had to call 911 on two occasions when a baby girl dislodged her tube and was found unconscious, state inspection records show. A 4-year-old boy with cognitive disabilities pulled out his tube four times.

Then 2-year-old Brian Marrero, who was in the initial stages of having his trach tube medically removed, dislodged it several times. His family told the Tribune he was in the facility only until he could breathe without the device.

One morning nurses found the boy unconscious, with his lips blue and his tube out. He was pronounced dead 35 minutes later. He had been in the facility just 29 days.

Brian's doctor, Audrius Plioplys, who also served as the facility's medical director from 1999 to 2003, told the Tribune that staffers had not informed him the boy was pulling out his trach tube. When asked whether Brian's death was preventable, he said: "In retrospect, certainly."

Brian's family sued the facility, alleging neglect, including the lack of alarms. The suit was settled out of court for $300,000.

"I don't trust nobody now with my kids," said Crenly Marrero, Brian's father.

Over the years, the facility has vowed to improve its use of alarms and monitors, but its lax approach continued, records show.

In the deaths of three children from December 2007 to April 2008, the state cited the home for, among other violations, not investigating whether alarms had played a role — whether they had gone off, were immediately answered or were even working.

Staff shortages

Early last year, an Alden nurse walked into the room of 12-year-old Derrick Black and found him slumped in his wheelchair — unconscious, not breathing, eyes fixed. Paramedics pronounced him dead 12 minutes later.

Derrick had profound mental disabilities and breathed through a tracheotomy tube, according to state records. He couldn't walk or talk but was able to communicate through some sign and body language.

The facility's administrator told state investigators that the boy had not been ill before he died and that nothing unusual had occurred that morning.

"Maybe it was just his time," she said.

But the investigators weren't so sure. They concluded that Derrick had been left unattended just before he died. In addition, records show, a nurse's aide made a series of crucial errors involving Derrick's feeding tube, one of which he attributed to the fact that no one was readily available to assist him.

Derrick's death underscores a chronic problem at the facility: lack of staffing.

For instance, when 1-year-old Gabriel Melgar and 19-year-old Justin Green died unexpectedly within six days of each other in March 2008, regulators cited Alden for, among other violations, not having enough staff to thoroughly investigate the deaths to rule out neglect.

Threatened with a cutoff of its Medicaid funding, Alden promised regulators it would investigate the two deaths within three days. But when the Tribune asked the state for documents related to the follow-up inquiry, regulators said they had none.

Alden also vowed to address staffing issues, but several months later an 11-year-old boy bruised his chest when he crawled onto a cabinet and it fell on him. Records show an aide had left the boy unsupervised in order to assist two staffers caring for 32 residents.

Several former employees of the facility told the Tribune that workers were often overwhelmed. "They had to run from one client to another," said Roy Filson, a case manager from 2004 to 2006. "They had to change a diaper. Or they had to feed someone. It was just run, run, run."

Filson said he was fired from the facility in 2006, in part because he had complained about staffing levels. He is now a caseworker at Anixter Center, a Chicago nonprofit organization serving people with disabilities.

Samantha Cortez, a case manager in 2003 and 2004, said nursing aides often called in sick, and the facility rarely arranged for replacements. In such situations, Filson said, "the only way to get through the day was take some shortcuts," such as putting children to bed early. "They are kind of put in their rooms and unintentionally abandoned," Filson said.

The day Derrick died, Alden staff had left him unattended at a particularly vulnerable time.

At 6 a.m., he was being fed through a tube when a nurse's aide came in to bathe him in bed. The aide positioned the bed flat for the bath even though Derrick's medical orders required that he be upright during feedings, records state.

The aide also disconnected and reconnected the feeding tube to dress Derrick — a task that regulators said should have been done by a nurse, not an aide. The aide then lifted Derrick to his wheelchair, even though the boy's medical file indicated that, to avoid accidents, two people were required to move him. The aide told investigators he lifted Derrick himself because "no one else was around."

Once in his wheelchair, Derrick started coughing fluids from his mouth and breathing tube. The aide said he alerted the boy's night nurse, who told investigators she suctioned the secretions, though regulators said this was not documented in her nursing notes.

The night nurse then left work early, records state. She told investigators that when she left, Derrick was in his wheelchair, alert, with his eyes open.

The boy's day nurse arrived late, leaving Derrick without an assigned nurse from 7:15 to 7:29 a.m., records show.

A minute later, at 7:30 a.m., another nurse found Derrick unresponsive, with an unusually large amount of secretions on the front of his shirt, according to the nurse's statement to investigators. Nurses and paramedics tried to revive the boy to no avail. According to the facility, Derrick's death certificate said he died from "pulmonary, respiratory arrest."

The state cited Alden for neglect and levied a $25,000 fine, which the facility is contesting. A hearing is set for January.

Derrick's mother, Stephanie Black, filed a wrongful-death suit against Alden in August. She and her boyfriend, Carlton Stinson, said they did not know until they were told by the Tribune that other children had died at the facility in cases involving neglect.

"See, honey?" Stinson said to her. "We're not the only ones."
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Chicago Tribune endorses Brady for Ill. governor; says he can say 'no' to insiders



By Associated Press



3:03 PM CDT, October 9, 2010



CHICAGO (AP) — The Chicago Tribune has endorsed Republican Bill Brady in the race for Illinois governor.

An editorial that appears in Sunday editions says Brady's better positioned to say 'no' to insider politics than his Democratic opponent, Gov. Pat Quinn. It argues Quinn can't say 'no' to anyone.

Much of the endorsement for Brady is devoted to lambasting Quinn.

It says Quinn had a chance to serve as a true reformer after taking over from impeached Gov. Rod Blagojevich. But it says he squandered that chance.

The editorial praises Brady's ideas for introducing more competition in public education.

But it stops short of a ringing endorsement. It asks, "Does Brady have what it takes?" Then it answers, "We don't know, but we think he does."
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Illinois police cracking down on new crosswalk law



By Bob Susnjara 


Mundelein police officer Jake Anderson is cautious on this afternoon, looking both ways on Butterfield Road before he begins walking from an apartment complex to shops across the street.



Anderson uses a marked crosswalk that has a neon-green sign with flashing lights to warn motorists about pedestrians. Still, he's forced to stop in the middle of the four-lane road when two cars zip by on northbound Butterfield near Route 45.



But one of the drivers is in for a surprise. Anderson, working a special detail, radios to officer Tom Hall, who's in a nearby squad car and pulls over the driver for what police say is a violation of Illinois' new crosswalk law.



“Obviously, the public safety is what we're here to do, Mundelein police Cmdr. Don Hansen said as he supervises the sting.



Under the law effective since July 1, drivers must stop not just yield the right of way when necessary as previously required for pedestrians in all crosswalks. The law applies even if there are no traffic signals, stop signs or clearly defined crosswalk markings.



For their part, pedestrians cannot suddenly leave a curb or other place of safety and get in the path of a moving vehicle, according to the law.



When the uniformed Anderson started crossing Butterfield Road, the law required traffic on the near and far sides of him to stop once he safely entered the street.



Penalties vary by county for drivers guilty of a crosswalk violation. Fines and court costs may be assessed.



Critics and proponents agree it's likely that most drivers are unaware of the three-month-old law. Supporters say public education and police crackdowns will be needed to get motorists in tune with it.



Republican state Sen. Dan Duffy, of Lake Barrington, voted against the crosswalk law and remains a critic, saying not enough thought went into it and that it may create false safety expectations for pedestrians. He said he also is concerned increased rear-end collisions will occur from drivers suddenly braking for pedestrians entering a crosswalk.



Duffy said drivers already were required to allow pedestrians the right of way. The crosswalk effort amounted to adding one law on top of another, he said.



“That's another sting operation for people to make money for towns, said Duffy, who's also been a red-light camera critic.



Chicago-based Active Transportation Alliance pushed for the new law. Dan Persky, the group's director of education and public affairs, said much work must be done to make it effective.



“It'll take time to change motorists' behavior, but again, we'll do that through ... encouragement, education, enforcement and engineering strategies, said Persky, whose organization's mission includes advocating for transportation that encourages safety, physical activity, health and recreation.



Active Transportation Alliance didn't cite a specific incident in seeking the tighter crosswalk regulations, but pointed to Illinois Department of Transportation statistics showing more than 6,000 pedestrians are hit by cars statewide each year. Of those, about 170 on average are killed and 1,000 seriously injured.



Persky said police stings are just one way to get drivers' attention about the need to stop for pedestrians at crosswalks.



Changes also will be pursued for high school driver's education curriculum to include information about the crosswalk law. Persky soon will present the idea at regional workshops for the Illinois High School & College Driver Education Association.



Glen Ellyn, Hoffman Estates, Elgin, Winnetka and Des Plaines are among the suburbs listed by Active Transportation Alliance as trying to create awareness of the law. Winnetka has altered crosswalk pole signs by replacing a yield image with a stop.



In Elgin, the city's Bicycle and Pedestrian Advisory Committee helped to lobby for the new law. Paul Bednar, city staff coordinator for the year-old panel, said options will be explored on how best to spread the word about the crosswalk law in Elgin.



Bednar said committee members questioned whether the law might lead to more rear-end crashes and considered other potential drawbacks. Unlike the critics, they concluded the law deserved support.



“We only thought this (law) can have a positive impact on people, Bednar said.



Another supporter was the Illinois Chiefs of Police Association.



Patrick J. O'Connor, chief of the Palos Hills-based Moraine Valley Community College police who heads the association, said the ambiguity of requiring drivers to yield to pedestrians was removed by now having them stop for anyone in crosswalks.



No coordinated statewide effort has started to promote awareness of the law. O'Connor said he intends to encourage police chiefs across Illinois to help inform their towns.



Secretary of State Jesse White's office will note the crosswalk law in updated Rules of the Road booklets and in speakers' bureau presentations, spokeswoman Elizabeth Kaufman said. She said the office took a neutral stance on the law when it was proposed.



O'Connor said he doesn't believe drivers should have a problem adapting.



“If someone is out there, let them get across the street, he said. “It keeps people off (car) hoods.
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Will term limits prompt real change?



By Kerry Lester 



O'Hare flight information Metra service advisories 



Illinois' political culture, long derided as corrupt, has traditionally rested tremendous power in the hands of select political insiders for extended periods of time.



That hasn't necessarily worked to constituents' advantage.



Advertisement 



Under the leadership of former House Speaker James “Pate Philip, a 28-year incumbent, lawmakers approved 9 percent raises for themselves in the mid-1990s.



Just this year, House Speaker Michael Madigan a representative since 1971 and speaker since 1982 moved to adjourn the legislature without passing a balanced budget, a requirement under the state Constitution. “There are people who say the budget is not balanced. Well that's correct, he told the media on May 27.



There are many, many more examples. And this election, calling for change is a popular theme.



With the growing national tea party movement expressing anger over party politics, and Madigan's long tenure and iron grip of the Illinois legislature a frequent subject of contention, many Democrats and Republicans alike have made standing up to “politics as usual a cornerstone of their campaigns heading into the Nov. 2 election.



“I think there is a lot of talk about term limits in Illinois right now. But it's aimed primarily at the legislature. People are getting exacerbated at performance. Particularly at length, said David Yepsen, director of Southern Illinois University's Paul Simon Public Policy Institute.



Yet longevity is a common characteristic of many legislative candidates in the West and Northwest suburbs: The 28 suburban incumbents running for re-election in the General Assembly have served an average of eight years and two have been in the job for close to 18 years each, a Daily Herald analysis shows.



Even so, both major party candidates for governor have called for term limits for elected office holders and an end to “career politicians.



Though both, some would argue, are indeed career politicians themselves.



Gov. Pat Quinn harks back to his days as a gadfly, and his “Eight is Enough term limits campaign in 1994 that called for a constitutional amendment limiting members of the General Assembly's service to eight years per chamber. The campaign collected more than 430,000 signatures but was ultimately blocked from the ballot because of an Illinois Supreme Court decision.



“I think the notion of rotation of office is good, he said last week. “I think my view is that we should have an even handed, even playing field where legislators get eight more years, and they're incumbents and as time goes on, there should be new people.



Quinn wouldn't go so far as to say Madigan the leader of the state Democratic Party and arguably the most powerful lawmaker in Springfield had served too long.



But he did say he would support rule changes within the House and Senate to limit terms of chamber leadership. “I favor anything that imposes reasonable term limits, he said.



The Republican governor candidate, state Sen. Bill Brady, was greeted with roars of approval last month when he told a crowd at the Right Nation 2010 conservative conference in Hoffman Estates it was time to put an “end to career politicians.



Brady, a real estate developer and business owner from Bloomington, has served as a state senator since 2002. Before that, he was a state representative from 1993 to 2001.



Brady's term limit proposal would allow lawmakers to serve just up to that long. He calls for a five-term limit in the House, and a three-term limit in the Senate. House terms are two years each and Senate terms are two to four years, the two-year terms dependent on a constitutionally-mandated rotation.



He said he believes such changes would “stop the current practice of concentrating power in the hands of a few and would “encourage the participation of rank and file legislators.



The Illinois Reform Commission an independent commission established by Quinn following the impeachment of former Gov. Rod Blagojevich focused on term limits as one of the ways to reform the state's culture of corruption.



The commission backed a 10-year term limit for House Speaker, Senate President, and House and Senate minority leaders, and a 14-year limit for any of those offices combined. It would not go so far as to back elected term limits.



“A number of commissioners were concerned about the impact of term limits on voter choice, especially in times of crisis when voters might reasonably favor expertise over inexperience, officials wrote in their April 2009 report.



While SIU's Yepsen said he understands the commission's position, he said voters are “running out of alternatives. This system in Illinois is so rigged in favor of the incumbents that voters are fed up with it. And they're exasperated. In terms of campaign finances. In terms of the drawing of district lines. In terms of getting money for campaign contributions. The voters don't have a choice. The politicians are choosing them.



Still, with anger at a boiling point this election, “If I were an incumbent, I'd be trying to do everything I could to take the fuse out of this bomb, Yepsen said.



A Daily Herald analysis found that the 28 suburban incumbents running for re-election in the General Assembly had served an average of eight years.



Sen. Chris Lauzen of Aurora and Rep. Rosemary Mulligan of Des Plaines have served the longest, closing in on 18 years each.



In the House, 11 of 24 suburban representatives running would have been out under Quinn's eight-year limit.



Another seven would have served too long under Brady's terms.



Of the four suburban Senate races, Lauzen is the only incumbent to serve more than one term.



Mulligan called the governors' candidates call for term limits “a distraction from other issues, like the budget.



First elected in 1992, Mulligan said she's been in Springfield “a lot longer than I figured.



Mulligan, a member of several budget and human services committees, said, “I only have a few colleagues that I think would fill the spot when I leave. A lot of good people don't want to do it. Leaders don't encourage you to be undivided problem solvers. If they did, (last year's budget debacle) wouldn't have happened.



Despite such a lengthy tenure, Lauzen said he is in favor of term limits, noting he has twice filed legislation in support of them. Both measures failed to garner enough votes to pass out of committee.



“Having incumbents vote for term limits is kind of like having the chickens vote for the Colonel for dinner, Lauzen cracked. “But I think we need fundamental change. As an incumbent I have such an advantage these days. Raising money and name recognition. It's not so much a fair fight. Proof is the number of people who are running. Incumbents who are running for re-election.



So then why keep running?



Lauzen justified his recurring bids for office as “believing in persistence and perseverance and that his personal knowledge of finance will help the state out of its current fiscal troubles.



Lauzen's work toward getting term limits passed is an example of the legislature's typical resistance to passing such a measure through the General Assembly, Yepsen said.



If voters really want change, he points out, it must be done through a citizen initiative, like Quinn's aforementioned “Eight is Enough efforts, as the state and nation no longer operate under a “citizen legislature where regular citizens would serve for a time and then return to their daily lives after a few years.



That's created a system, he says, that feeds on itself, as elected officials work to maintain what often becomes a lifelong career.



“There's been a ‘Washingtonization', he said. “It has to do with the salaries. Their pensions. Most of them couldn't go to work at this stage in their lives and work someplace else with those kinds of perk. They're not inclined to want to give it up. People have very limited options.
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Bernard Schoenburg: Hare-Schilling back-and-forth intensifies



THE STATE JOURNAL-REGISTER



Posted Oct 10, 2010 @ 12:06 AM



Six months ago, a self-described “tea party blogger” from suburban St. Louis said “Jackpot” when U.S. Rep. PHIL HARE, D-Rock Island, gave the perfect sound bite for the YouTube age.



As it turns out, TV stations might be the real jackpot winners. A conservative Iowa-based group says it is spending $500,000 to air an advertisement that includes the video of Hare’s comments.



It all started April 1 at a meeting held in Quincy where Hare was to discuss health care with seniors. The meeting led to some in-your-face questioning of the congressman about where in the Constitution is Congress given the authority to have everyone buy health insurance.



“I don’t worry about the Constitution on this, to be honest,” Hare said, adding, “I care more about the people that are dying every day that don’t have health insurance.”



Not surprisingly, Hare’s discussion of the heartache facing parents who can’t pay for a child’s visit to the hospital got lost in the ensuing viral video syndrome, which focused on a congressman seeming to say he doesn’t care about the document that forms the basis of America’s system of governance.



Well, as TV watchers probably know by now, a group calling itself the American Future Fund us financing an anti-Hare ad that shows House Speaker NANCY PELOSI, D-Calif., talking about passing the health-care bill “so that you can find out what is in it.” The ad’s narrator says Hare votes with Pelosi’s majority “nearly 99 percent of the time” and the ad replays Hare’s Constitution quote a couple times.



“Phil Hare doesn’t deserve re-election,” the narrator concludes.

American Future is based in Des Moines, Iowa, and says on its website that it advocates “conservative, free-market ideals.” It was founded by NICK RYAN, according to spokeswoman MANDY FLETCHER FRAHER. Ryan is described by a Des Moines Register blog as a local Republican and longtime aide to former GOP U.S. Rep. JIM NUSSLE of Iowa, who was also budget director for a time for former President GEORGE W. BUSH.



Fraher said the group has committed $500,000 to the race between Hare and Republican BOBBY SCHILLING of Colona in Illinois’ 17th Congressional District. The 17th is one of 18 congressional races in which American Future is involved, Fraher said.



The organization, she said, is “opposed to government-run health care, bailouts, cap-and-trade legislation and higher taxes,” as well as “some of the liberal spending that’s been going on.”



It is also the organization’s policy, she said, not to disclose its donors.



This, of course, does not sit well with Hare’s campaign.



“It is no surprise a right-wing front group that wants to dismantle Social Security, give tax cuts to millionaires and billionaires, and continue policies that send American jobs overseas would be trying to get Bobby Schilling elected,” said TIM SCHLITTNER, spokesman for Hare.



“It is outrageous that AFF is not required to release their donors,” Schlittner. “Bobby Schilling has talked a lot about transparency. … He should demand that AFF disclose who is funding them immediately. Are some of them foreign interests?”



“People are sick and tired of gotcha politics like this,” Schlittner added. “They want to hear about the issues.”



A bit more information about that April 1 forum emerged as I spoke with TERRY SCHILLING, the 24-year-old son of the candidate. Terry Schilling also is his father’s campaign manager.



ADAM SHARP, the Festus, Mo., blogger who runs the web site www.sharpelbows.net and is the “jackpot” voice, posted several minutes of the intense questioning of Hare at that April 1 meeting.



Who were those confronting Hare? Well, Terry Schilling confirmed for me last week that it was his wife, KATIE SCHILLING, who is shown questioning Hare about the abortion issue.



And Terry Schilling said it was he himself who challenged Hare on the assertion that the congressman had read the health-care bill three times.



“He asked me if I was calling him a liar,” Terry Schilling told me. “I said, ‘Yes, I am.’”



“I think I was just caught up in it,” Terry Schilling said. “I was really there just to observe.”



“I never said, ‘You’re a liar,’” he added. “I just simply said ‘Yes’ in response to his question.”



There’s a lot of back-and-forth in this race. The 17th Congressional District is clearly on the national radar now, and Hare is not sitting idly by.



For instance, one of Hare’s ads has a narrator saying that Schilling would “increase payroll taxes on Medicare and raise payroll taxes on Social Security. But Schilling forgot to pay his own taxes, twice.”



Bobby Schilling put out a news release calling that ad a “gross distortion of the truth.” Schilling said the payments were business fees due the secretary of state’s office a couple of times in the past and were resolved long ago. Hare’s reference to them “reeks of desperation,” he said in the release.



The background?



According to Terry Schilling, his father used to sell Prudential insurance and also had an investment company. However, he was transitioning into the restaurant business — he now operates a pizzeria — so he let the state dissolve the investment business by not paying the annual franchise tax. Terry Schilling compared that to not renewing a driver’s license, then losing driving privileges.



In a separate incident in 2000, the younger Schilling said, a notice for similar fees on behalf of the restaurant, operating as St. Giuseppe Inc., was sent to an accountant working for the elder Schilling. The accountant “was juggling a lot of things and he failed to file our annual report,” Schilling said. The fee was paid after a new accountant found the mistake, he said.



HENRY HAUPT, spokesman for the secretary of state’s office, told me that St. Giuseppe Inc., is in good standing. However, R.T. Schilling Enterprises — apparently the investment firm — was involuntarily dissolved for failing to pay a $25 franchise tax and a $25 fee for an annual report in 1997.



Terry Schilling points out, correctly, that the Hare ad shows a 1040A form when talking about Schilling not paying taxes. But income taxes are not at issue.



Does that kind of missed payment justify bashing a candidate as someone who doesn’t pay their taxes? Well, is a remark by a frustrated congressman trying to explain his concern for sick kids worth a half-million-dollar ad campaign?



Yes, this ad buy is being done by an outside group, officially not coordinated with the Schilling campaign. But Bobby Schilling has also used the Hare-doesn’t-believe-in-the-Constitution argument.



“When the Founders put this thing together, they didn’t say that this was a cafeteria Constitution,” the candidate said at a tea party event in April at the Illinois State Fairgrounds.



Schilling, by the way, also cries foul because he says he opposes raising any taxes for Social Security or Medicare. And he says he’s signed the Americans for Tax Reform pledge not to raise such taxes.



Unfortunately for Schilling, his answer to a Chicago Tribune candidate survey, under a question about what changes in revenue he’d support to keep Medicare and Social Security solvent, includes this:



“I believe that there will need to be an increase in Medicare and Social Security withholding taxes. I do not support cutting benefits to these programs at all. I also will never support any movement that will increase the Social Security age.”



It’s a tough argument from the Schilling side, but here goes: “We were really looking at possible solutions to the problem,” Terry Schilling says, “and that was also before we signed the Americans for Tax Reform pledge to not raise anyone’s taxes.” He still asserts his father’s position hasn’t really changed.



“When I was filling it out with my Dad, I misphrased it, and it just came out the wrong way,” Terry Schilling says. “What we were talking about is possible solutions for fixing Social Security.”



Schlittner, on the Hare side, scoffs at that response.



“This flip-flop isn’t because he doesn’t know his position,” Schlittner said. “It’s an attempt to hide his actual position, which is extreme.”



Hare, by the way, told reporters in Springfield last week that Social Security actuaries have told him that raising the income ceiling on which Social Security taxes are paid by 25 percent would, by itself, add 75 years of solvency to the system. The ceiling now is $106,800.



“I think we can do that,” Hare said. “We don’t have to tax middle-income people and their benefits. We don’t have to raise the retirement age. It’s a matter of fairness, because when you get your Social Security, it’s also based on your earnings.”



Remember, folks — the election is just three weeks away.



Embree hired at IDOT
DENNIS EMBREE, who was an owner of the former Boone’s Saloon near the Statehouse, began Sept. 20 as a safety issues analyst for the traffic safety division of the Illinois Department of Transportation. It’s a temporary hire, according to IDOT spokesman JOSH KAUFFMAN. Embree is paid at an annual rate of $43,920.



“The individual has a management and administrative background,” Kauffman said, when asked about Embree’s qualifications. “He has transferable administrative skills and experience in data and information processing and tabulation … which his current position requires.



“The position was vacant and the individual was hired on a temporary basis to complete work needed by the division of traffic safety.”



Bernard Schoenburg is political columnist for The State Journal-Register. He can be reached at 788-1540 or bernard.schoenburg@sj-r.com.
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Statehouse Insider: Brady using 'Don't Tell When Asked' strategy



THE STATE JOURNAL-REGISTER



Posted Oct 10, 2010 @ 12:04 AM



Sen. BILL BRADY of Bloomington, the Republican candidate for governor, won the endorsement of Republican New Jersey Gov. CHRIS CHRISTIE last week.

Add that endorsement to those already made by Indiana Gov. MITCH DANIELS, Minnesota Gov. TIM PAWLENTY, former governors JEB BUSH of Florida and MIKE HUCKABEE of Arkansas and former New York City Mayor RUDY GIULIANI.  Clearly, Brady is far ahead of Gov. PAT QUINN in securing endorsements from people who cannot vote for him.

The endorsement from Christie is particularly important because Christie whole-heartedly endorsed Brady’s campaign strategy of “Don’t Tell When Asked.” Under this strategy, the less budget-cutting detail shared with voters before the election, the better, even when people clamor for more detail.

Christie said the important thing is to tell people what direction you are heading and not get all caught up in specifics. Quinn’s campaign noted that the specifics in New Jersey ended up with 10 percent of the state’s teachers being laid off, a skipped pension payment and elimination of property tax relief.

Yeah, being specific can’t do you any good.

* It’s becoming more and more difficult to separate Brady and Quinn on the question of which one is the more, um, flexible public official.

A big beef against Quinn is that you are never positive that his position on Monday will still be his position on Friday. 

Quinn was adamant about what had to be in ethics reform, and then he wasn’t. He was adamant in 2009 about severe budget cuts, and then he wasn’t. He was against a tax amnesty program, and then he was for it. He threatened to fire University of Illinois trustees who didn’t resign and then didn’t. No need to go on. You get the idea.

By comparison, Brady seemed like one of those no-compromise, stick-to-his-positions kind of guys. That illusion has been evaporating pretty quickly of late.

It started a while back when the 10 percent across-the-board budget cuts Brady was going to impose turned out not to be 10 percent across the board. Now it is 10 cents on the dollar, which means some programs could be cut zero cents while others are cut 20 cents on the dollar.

Now, Brady apparently has decided that borrowing money to get out of the state’s budget mess maybe isn’t such a bad idea. He used to lambaste Quinn and the Democrats for the notion of borrowing rather than cutting. Last week, though, Brady raised the idea of borrowing $50 billion (that’s with a B) to cover what the state owes the pension systems. That would dwarf any borrowing the state’s done in the past.

Although Brady didn’t say he would definitely go down this route, he said he can’t rule out the idea of dealing with pensions by borrowing money.

Brady last week also said he believes in both creationism and evolution. His evolving platform is confirmation of the latter.  
 
* You may have heard the buzz phrase currently popular in some circles.  It’s the one that goes “(Insert name here) signed the front of the check, not just the back.” Or some variation thereof.
It apparently is intended to convey the idea that the person has some sort of business acumen that the rest of us don’t have and that certainly isn’t shared by the bureaucrats who run government.  High praise indeed.

Of course, it seems that anyone who has a checking account has mastered signing the front of a check, because checks generally aren’t honored unless they are signed. Front-of-the-check signing skills doesn’t seem to put you in real exclusive company.

* Former state Treasurer JUDY BAAR TOPINKA carefully cultivated a reputation for frugality.  She’d even cheerfully call it “cheapness.”

She’s running for state comptroller now as a Republican.  She showed up the other day for an editorial board interview clutching a container of a Starbucks beverage.

As things were wrapping up, Topinka was asked about her fondness for coffee.  At that point she allowed as how she’s not even a big fan of Starbucks coffee.  So why drink it?  She got a gift certificate for Starbucks and she’s going to use it.

Topinka figures she’s got two more drinks to get through before the gift certificate is completely used.



From SJR



Mike Lawrence: Repugnant but persuasive ads do voters no favors



THE STATE JOURNAL-REGISTER



Posted Oct 10, 2010 @ 12:03 AM



Paul Simon’s take on political commercials bears revisiting as yet another Niagara of negativism spews from our television sets into our living rooms and dens. How many people would board planes, this extraordinary public servant would ask rhetorically, if airlines sponsored commercials spotlighting the crashes of their competitors?



Not surprisingly, the man chosen next month to lead our deficit-sapped, economically anemic state for the next four years likely will emerge from the crucible of battle with more Illinoisans doubting his credentials than embracing them. So, he almost certainly will face the daunting challenges of governing us in these most trying of times without the credibility and the mandate that optimize the chances for success.



In the most recent poll conducted for the Chicago Tribune by Market Shares Corp., 34 percent of respondents viewed Gov. Pat Quinn favorably and 39 percent unfavorably. His Republican challenger, State Sen. Bill Brady, posted a 30-29 score that could well flip and significantly erode under an escalating onslaught of attack ads in an anti-establishment environment.



It has been two decades since the Republican and Democratic candidates both survived a gubernatorial skirmish with solidly positive marks. Despite a spirited, scrappy campaign in which the two exchanged shots over the airwaves, Secretary of State Jim Edgar was perceived favorably by 55 percent and unfavorably by only 23 percent in the Tribune poll preceding his narrow 1990 victory over Attorney General Neil Hartigan, who registered at 42-32.



Edgar’s standing after a campaign in which he advocated retaining an income tax surcharge for education — a position that Hartigan attacked — allowed him to muster the necessary revenues as well as pare spending by hundreds of millions of dollars to balance an out-of-whack budget.



Republican George Ryan assumed the governorship eight years later with a 50-28 rating before the whiff of corruption in his stewardship as secretary of state became a gagging stench. Rod Blagojevich, a relative unknown, enjoyed a 45-33 rating in 2002 as he trotted past Attorney Gen. Jim Ryan, laden with the political carcass of his scandalized namesake. But Blagojevich and his foe, Judy Baar Topinka, each were perceived in 2006 more unfavorably than favorably after the vulnerable but cash-flush governor unleashed a fusillade of character-assassinating commercials that convinced voters she was goofy and less trustworthy even though they had elected her thrice as state treasurer.



Now we find ourselves on the threshold of still another election where the victor could well dismay more than delight. Neither Quinn nor Brady inspires confidence or stirs excitement among most folks who follow state government closely. Quinn, an enterprising populist as an outsider, has become a bumbling chief executive as the most visible insider. Brady, who lacked luster as a lawmaker, lacks gravitas as a gubernatorial candidate. They refuse to offer workable blueprints for escaping the state’s smothering deficit, prompting many of us to decipher whether they are evasive or incompetent or both, and their “neither of the above” opponents are even less capable of governing effectively.



In other words, we cannot blame the dissatisfaction with our choices entirely on the cutting commercials. But the spots have become nastier, more prevalent, costlier and arguably more influential through the years. Citizens find them repugnant but often persuasive. Politicians resort to them even though they degrade the public service they supposedly prize. Major interest groups gain more clout by bankrolling them. Legislators cower from casting responsible votes that could become fodder for the slashing ads that have contributed mightily to Statehouse pandering and paralysis.



As planes full of passengers soar, our state sinks into fiscal quicksand. Paul Simon saw it coming.



Mike Lawrence retired in 2008 as director of the Paul Simon Public Policy Institute at Southern Illinois University. He previously served as press secretary to Gov. Jim Edgar and as a Statehouse journalist for many years.


From SJR



Republican trying to buck Demuzio tradition in 49th Illinois Senate District



By DOUG FINKE (doug.finke@sj-r.com) 



THE STATE JOURNAL-REGISTER
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Last update Oct 10, 2010 @ 06:55 AM



CARLINVILLE -- A Demuzio has been in the Illinois Senate since 1975.



Carlinville building contractor William “Sam” McCann is out to put an end to that streak.



McCann, a Republican, is running to unseat Democrat Deanna Demuzio, also of Carlinville. She has represented the 49th Senate District since 2004, when she replaced her late husband, longtime senator Vince Demuzio.



“We’ve got to send the machine packing,” McCann said. “The Chicago machine has had complete, autonomous control of the state for the past eight years. It’s obvious that it’s not working.”



By “Chicago machine,” McCann includes Demuzio, who’s lived most of her life in Carlinville. The 49th District runs south of Springfield, from the Taylorville/Hillsboro area through Carlinville and Jacksonville west to the Mississippi River. 



“Her first vote was for (Senate President) John Cullerton,” McCann said. “Once she votes for a Chicago Democrat to be president of the Senate, no pro-downstate legislation has the opportunity to see the light of day.”



Demuzio said that statement doesn’t square with either the way Cullerton was selected or the way the legislative process works. Demuzio said she supported Sen. James Clayborne, D-Belleville, in his bid to become Senate president.



“He did not get the necessary votes,” Demuzio said. “When he didn’t get the necessary votes, he (told) us to support Cullerton.”



As evidence she is not part of the Chicago machine, Demuzio points to the fact she did not get the endorsement of the Chicago Tribune. She did not fill out the candidate questionnaire the Tribune uses to make endorsements in downstate legislative races.



Demuzio, though, said the give and take of the legislature demands cooperation with her Chicago colleagues.



“Are there going to be votes I’m going to be casting for Chicago? Absolutely,” Demuzio said. “In return, I’m going to be asking my Chicago colleagues to help me with some downstate issues.”



That includes, she said, votes for the Taylorville Energy Center, a planned clean-coal power plant.



Like many Republicans, McCann contends Illinois’ laws are bad for business.



“We are a high regulation, high tax, high cost of doing business state,” McCann said. “Worker comp rates are tremendously high. We desperately need tort reform.”



McCann cited Florida, which tests injured workers for drugs or alcohol and reduces compensation if a worker tests positive.



He insists, though, that he is pro-labor.



“You can’t be pro-labor and not be pro-business,” McCann said.



Demuzio said a capital construction bill approved by lawmakers last year will provide jobs in the state, and retrofitting a power plant in Meredosia for clean coal technology will also create jobs.



That doesn’t address the state’s immediate problem of a $13 billion budget deficit and lagging payments to state vendors. McCann said he would “never say never” to a tax hike, but it is off the table for him at this time.



“If we gave these people who have dug us into this hole a tax hike, it would be like taking a garden spade out of their hands and giving them a backhoe,” McCann said. “They would not use it to pay down debt. They would expand programs.”



McCann has criticized Demuzio for voting for a bill that called for raising the state income tax by 66 percent. The bill, which passed the Senate, but not the House, also contained property tax relief.



Demuzio will not commit to voting for a tax increase, including the 33 percent hike Gov. Pat Quinn is pursuing for education. Demuzio said she isn’t open to a tax hike larger than that, but wouldn’t say if she could support Quinn’s plan.



“It’s something I would have to look at in terms of a straight-up tax,” Demuzio said. “This is a campaign season, so there is lots of rhetoric out there. I’d have to see what the bill looks like before I can give you a definite answer.”



McCann endorses an idea espoused by GOP gubernatorial candidate Sen. Bill Brady to conduct a forensic audit of all state spending to waste, mismanagement and corruption. Critics of the idea have said such an audit could cost millions of dollars and take months or years to complete, with no guarantee of significant savings.



However, McCann says, “We could pay down the deficit and prop up all of the good things. I don’t want to cut education. I don’t want to cut health care.”



Demuzio said the state already has made significant cuts and further cuts could be especially damaging to her district.



“We don’t have bus services. We have to drive from town to town,” Demuzio said. “When they start closing (services) it means a person might have to drive an extra 50 miles. We can’t afford down here to have any more cuts.”



There are a number of issues on which both Demuzio and McCann agree. Both support concealed carry of firearms, and both oppose legalizing medical marijuana and civil unions for same-sex couples.



McCann faces controversy over his military record. His early campaign literature referred to a stint in the U.S. Marine Corps. In fact, McCann signed up to join the Marines, but was injured before entering basic training.



“My opponent is taking a tragedy in my life and trying to exploit it for her gain. I don’t believe it is working,” McCann said.



“I’m not making it up,” Demuzio responds. “Those are his statements. When he makes a statement like that, it tells you about his character.”



McCann also has been criticized by Democrats for links to the 9-12 movement and the tea party. He has received campaign contributions and in-kind support from a Jacksonville businessman who leads an area 9-12 group.



“They believe in fiscal responsibility,” McCann said. “They believe in integrity. Am I on board with that? Yes sir.”



Doug Finke can be reached at 788-1527.



Deanna Demuzio (D)


Age: 67



Family: Widow, two children



Occupation: Legislator



Education: High school diploma



Quote: “Generally, I think it comes down to if they (voters) know you, if they trust you, they know your character, they know you’ll fight for them. They know me.”



William "Sam" McCann (R)


Age: 40



Family: Married, two children



Occupation: Building contractor



Education: High school diploma. Attended Lewis and Clark Community College.



Quote: “I’ve never run for office before, and I’m not looking to be any career politician.”
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Brady, Quinn plans offer little remedy to budget deficit



By Kurt Erickson | kurt.erickson@lee.net | Posted: Sunday, October 10, 2010 7:00 am


SPRINGFIELD — Gov. Pat Quinn and state Sen. Bill Brady are poles apart when it comes to solving Illinois’ budget problems, but their approaches do have one thing in common:  Neither appears to come close to addressing the massive deficit weighing down state government.



Brady, a Republican from Bloomington, has been pitching a plan to cut “a dime for every dollar” in state spending. But depending on the starting point, that may only cut from $3 billion to $5 billion from the $13 billion deficit.



Quinn, a Democrat from Chicago, continues to back an income tax increase mixed with some cuts. The higher taxes would bring in an estimated $3 billion.



Combine those shortfalls with a lack of details about what they would cut and their approach to budgeting has left many voters scratching their heads.



“I’ve never seen a campaign that’s so deceptive in terms of the underlying problems we face,” said political expert James Nowlan, a former state lawmaker and advisor to former governors. “It’s no wonder the trust and confidence in our elected officials is so low.”



In political shorthand, Brady is for austerity and a new direction after eight years of Democratic control in Springfield, while Quinn wants a tax increase and continued state support of many existing programs.



“I think Quinn and Brady have made their positions very clear,” said Rick Winkel, a former Republican lawmaker who now works for the Institute of Government and Public Affairs at the University of Illinois. “In a very real sense, this race is a referendum on what direction the people want the state to go.”



Brady says he can’t offer details about cuts because he doesn’t have access to all the numbers. But once he is elected, he says he will go through the budget with experts to determine where spending can be reduced.



He has consistently repeated his mantra of cutting “a dime of every dollar” in the state budget, but arriving at an exact dollar figure for that savings remains elusive.



For example, there are billions of dollars in the state budget that come from the federal government. Once those are eliminated from the chopping block, how much savings will there be if 10 percent is cut?



If the base for cutting is $50 billion, Brady’s proposed cuts would save $5 billion. If that base is $30 billion, the savings would be $3 billion. Under either scenario, the $3 billion or $5 billion makes a dent in the state’s massive $13 billion deficit, but doesn’t eliminate it.



The public sector



Over the years, Brady’s attempts to cut state spending often have focused on the benefits that are provided to public sector workers.



For more than a decade he’s suggested the state place new employees in 401K-style retirement programs because of the General Assembly’s failure to adequately fund its current pension program.



Opponents say the savings Brady believes will occur if the programs were switched will not be there. A bill to make the change was introduced in 2007, but was not acted upon.



In 2003, Brady led an unsuccessful push to downsize the pensions of state lawmakers.



Brady also has advocated for moving more Medicaid recipients into managed care-style programs, saying it could reduce costs. His Democratic colleagues in the Senate say that’s already being done to a large extent.



Quinn says his $31 billion statewide construction program is designed to jump start the idling economy by putting people back to work. That will result in more tax revenue flowing into the state’s coffers. Combine that with the income tax hike and cuts, and Quinn says his plan will get the state back on the fiscal track.



Nowlan said voters should not be naive about the state’s financial woes, which are bigger than many people realize. Comptroller Dan Hynes, for example, says the next governor could face a deficit that has ballooned to $15 billion.



“The problems just can’t be resolved by cutting waste and corruption,” Nowlan said.
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CityLink looks forward to buying vans, buses



$4.5 million in federal funding will allow Peoria to update aging fleet



By Terry Bibo (tbibo@pjstar.com) 



of the Journal Star 



Posted Oct 09, 2010 @ 11:39 PM



PEORIA — 



About $4.5 million more help is on the way for CityLink - hopefully before the decrepit bus fleet gives out.



"This money is kind of like the stimulus," CityLink General Manager Tom Lucek said Friday. "This is money the federal government wants spent."



Thanks to a combination of special federal stimulus funds, regular grant programs and $1.4 million in state funding recently awarded by Gov. Pat Quinn, the Greater Peoria Mass Transit District may end up with 33 new paratransit vans and 46 new buses.



"Right now we're so desperate for buses, it was great the governor came forward," Lucek said.



U.S. Sen. Dick Durbin's office announced earlier this week that the Peoria transit district would receive $4.5 million from a new federal grant program called the State of Good Repair.



Intended to improve public transit systems and buildings, the funds will be used to replace the area's ancient bus fleet.



"Our youngest one is 18 years old," district board chairman Don Shay said. ". . . we need a lot of things. This is the loudest squealing wheel we've got now."



All the funding has begun to grease those wheels, but it takes time to order and manufacture new buses. During the last 18 months, the CityLift division has been able to replace 31 of its paratransit vans. Lucek said two more hybrid vehicles are on the way.



"Our CityLift fleet is entirely new, so we're glad about that," Shay said.



For CityLink, 21 larger buses have been ordered from the Gillig Corporation in California.



The first pilot vehicle is expected to arrive in April; the remaining buses next June.



According to Lucek, the transit district was helped in its efforts to get the new grant because it had locked in prices for more vehicles when it used the first stimulus funds. It hopes to leverage the special funds and order 20 buses, as well as use existing grant programs for five more.



Altogether, CityLink may have 46 new buses on the road in 2012, and be able to turn its attention to other infrastructure problems.



In the meantime, it takes a lot of maintenance to keep the existing buses on the road.



"We've just been hit on big stuff," said Ron Cox, president of Amalgamated Transit Workers 416. "We've got good technicians. We're working quite a bit of hours, but it's going."



While there have been complaints, particularly about buses which lacked air conditioning, Cox said CityLink will pull any questionable bus off the street and check to ensure its safety.



"By June, we should be pretty good," he said.



The Chicago Transit Authority will get $32 million for a bus garage and equipment upgrades, including rehabilitation of CTA facilities built in 1908.



It will also receive $5.4 million for a transit assessment management system to track the condition of the agency's fleet, facilities, and equipment.



Outside of Chicago, in addition to the CityLink funds, the Illinois Department of Transportation will get $10 million for projects throughout the state; Madison County Mass Transit District will get $4 million to replace vehicles; and Pace, the suburban bus division of the Regional Transportation Authority, will get $5 million for vehicle replacement and engine retrofit.
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Chuck Sweeny: Thoughts on River’s Edge grants for the Fox, Rock



By Chuck Sweeny 



RRSTAR.COM 



Posted Oct 09, 2010 @ 08:17 PM



Friday was an insightful day for me. I traveled all day with Gov. Pat Quinn, starting at the James R. Thompson Center in Chicago and ending here in the News Tower, where the governor appeared before our Editorial Board.

Along the way, we made stops in the Fox River cities of Aurora and Elgin, where Quinn announced riverfront development projects of $8 million each. In both cities, the mayors put on impressive ceremonies, and the sound systems were more than adequate.

And in both cities, event organizers assembled impressive crowds in the range of 150 people, including building tradesmen in colorful T-shirts.

And then we came to Rockford, where the sound system was turned down so that only a few people could hear. The governor was put behind a lectern on the tight corner of Water and Market streets. At one point he had to compete with recorded music from the city market. There were maybe 75 people in attendance, excluding customers for the city market. Mayor Larry Morrissey gets a pass for not attending; he was best man in a wedding.

Aurora, the state’s second largest city, and Elgin, population 106,000, are both using their $8 million River’s Edge grants to directly improve riverfronts. Elgin already has impressive open spaces for peaceful strolling along the Fox, and there’s a grand public library and a cultural center. Carrying out its master plan, Elgin will remove a parking ramp and create a riverfront plaza connected to its festival park.

Rockford will use its $8 million grant to help downtown, but I’m not sure how this will beautify the riverfront or increase public access to it. City Hall will renovate a parking ramp, begin redevelopment of the former Barber-Colman factory site and the Ingersoll building, and demolish the Tapco Building. There will be some streetscape improvements.

City Hall plans to let the Amerock Building remain standing, according to Saturday’s story in the Register Star. This will frustrate the Rockford Area Venues and Entertainment Authority’s attempt to transform Davis Park into a first-class outdoor concert venue.

“I applaud the plan to tear down the Tapco Building, but developing Davis Park to its full potential also requires demolition of the Amerock Building,” said Mike Dunn, RAVE Authority chairman.

This former factory is a complete disgrace. Preservation fanatics keep dreaming of renovating it. Well, dream’s over. It needs to go NOW.

I am also dubious of rehabbing the Ingersoll Building so that it might be, could be, some sort of rec center some day, maybe if we don’t change our minds. Tear it down, sell the steel for scrap. Make a park.

One thing I really like is having an indoor venue for the city market to become an all-year attraction, but spare us the “center for civic design.”

And the Barber-Colman relics? If the money is used to demolish all the buildings, then I’m in favor. We must start from scratch at that site.

As it has for 50 years, Rockford continues to make little plans for central city redevelopment. And so I must once again invoke the words attributed to the bold architect and urban planner Daniel Burnham, whose 1909 Chicago Plan gave us 26 miles of public lakefront parks, museums and beaches.

“Make no little plans; they have no magic to stir men’s blood and probably themselves will not be realized. Make big plans; aim high in hope and work.”

Reach Senior Editor Chuck Sweeny at csweeny@rrstar.com or 815-987-1366.
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Meeks avoiding property taxes
(http://www.southtownstar.com/news/mcqueary/2784382,101010mcqueary.article)



October 10, 2010



By Kristen McQueary



Last month, I visited the home of the Rev. James Meeks, who's also state senator for the 15th District, to verify that he still lived in Chicago's Roseland community, next to the original Salem Baptist Church. 



He does. 



But another issue crossed my mind, which is certain to arise in the Chicago mayoral race. 



As a church pastor living adjacent to Salem Baptist in the old rectory, Meeks doesn't pay property tax on his residence. Religious institutions and properties identified as part of a church - including the homes of priests, ministers and pastors - are exempt under the Illinois Department of Revenue tax code. 



Is it hypocritical or even tacky that a prominent public official doesn't pay into the system that funds schools, libraries and police departments as well as city and county government? That one of the strongest voices to reform Chicago Public Schools and enhance public safety takes advantage of his tax-exempt status? That a state senator who drives a Range Rover and probably earns more than most Chicagoans doesn't pay a property tax bill? 



Certainly his tax-exempt status will become fodder for his opponents, but Meeks is no different than Catholic priests, evangelical ministers or not-for-profit groups. 



To receive the exemption, religious institutions apply to the Cook County Board of Review. The county assessor's office reviews the application and makes a recommendation to the Illinois Department of Revenue, which approves or denies the request. The religious institution usually owns the property and allows staff to live there under a contractual arrangement of their employment. 



Meeks has lived in his Roseland home for more than 15 years, even as he and his congregation funded the $50 million House of Hope, a sprawling 10,000-seat arena in the Pullman community, about a mile from Salem's campus. Religious and educational programs take place at both churches. 



In fact, 27 property identification numbers filed with the assessor's office are grouped under Salem's religious exemption. Some of the PINs are assigned to the same property - a large parking lot, for example, with two PINs - so the quantity itself is a bit misleading. After reviewing them, Salem Baptist and House of Hope receive tax-exempt status on a single-family home; four buildings, including a school; several parking lots and about 10 vacant-looking lots. 



For whatever reason, Meeks' home in the rectory, 11824 S. Indiana Ave., doesn't show up at all - not at the assessor's office or the board of review database. It doesn't appear to have its own PIN, according to county staff members who searched at my request. 



Meeks and I didn't connect last week, although he said through an assistant and on my voice mail he has not advocated higher property taxes. His legislation in Springfield to more equitably finance schools involves lowering property taxes, not raising them. 



So he's not vulnerable to criticism he wants to raise the property tax burden for others but not himself. That was his point. 



But the fact remains: When properties - and there are hundreds of thousands of them in Cook County - evade the property tax or receive a tax break, the weight of paying government's costs falls to everyone else. 



When he ran for the state Senate in 2002, Meeks did not release his income tax returns. His salary from the church came from a monthly "love offering" collected from the faithful. During a radio debate, Meeks said he would not reveal his income because state law didn't require it, and he didn't want his main adversary, William Shaw, to "make the rules of this race. The next thing you'll want to know is where I get my hair cut ... or what prescription drugs are in my cabinet." 



Around the same time, Meeks helped buy two homes in South Holland for his son and his father. The property tax bills on those houses in March of this year totaled $11,074, paid in full. The bills are sent to Meeks, according to the county treasurer's office. Neighbors of the South Holland addresses said Meeks visits there only occasionally for Sunday dinners. 



Bottom line: Meeks ought to be prepared to disclose his sources of income if he runs for mayor, as should all the candidates. 



Whether he'll be able to navigate the property tax issue remains to be seen. He is no scofflaw. The fact that he remains in Roseland when he could have moved to a luxury condo gives him tremendous street credibility. He is probably one of the South Side's biggest employers. 



But in a ruthless campaign of sound bites and headlines, Meeks - who earns a public salary of about $70,000 as state senator - will face questions, just as Republican Bill Brady is experiencing in the governor's race. In Brady's case, he avoided paying federal income tax in 2009 due to losses by his business. 



Should elected officials pay their full burden of taxes, income and property, even if they are eligible for exemptions? 



That's a question for Meeks as he enters the gauntlet of a citywide campaign. 
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UI asks Chief group to stop use of name, old logo



Sun, 10/10/2010 - 8:15am | Paul Wood 




CHAMPAIGN – The University of Illinois, through a Chicago lawyer, is telling the Honor the Chief Society to cease and desist in its attempts to trademark some Chief Illiniwek items, possibly affecting an upcoming homecoming performance.



But a co-founder of Honor the Chief Society said Saturday that the homecoming dance will go on. "The Next Dance" is scheduled for Oct. 23 at the Assembly Hall, after the Illinois-Indiana football game.



In a letter obtained by The News-Gazette, Chicago lawyer Andrew L. Goldstein, on behalf of the Urbana campus, demands that the group:



"Withdraw trademark application Serial No. 77/136902; remove the reference to the Chief Illiniwek name in connection with the posters and pin offered on the society's web site; cease and desist from sale of the pin bearing the Illini trademark; and remove the references on the society's web site to performances or appearances by Chief Illiniwek and cease and desist from any similar statements."



The letter, dated Oct. 1, also asks the society to "provide us with written assurances that the society will not use, and will cease any use of, the Chief Illiniwek name or other trademarks of the University of Illinois on its web site, in connection with any goods or services, or in any other manner that will be likely to cause confusion with the University of Illinois."



The letter ends by asking for an amicable resolution of that matter, but adds that if the society does not comply, the UI will use legal methods to oppose its request for trademark.



UI spokesman Thomas Hardy, who has been on vacation, said he was unable to comment.



Urbana campus spokeswoman Robin Kaler said "The university continues to use this vintage logo through (a licensing program), and we will continue to protect it under trademark laws."



Roger Huddleston of Mahomet, co-founder of Honor the Chief Society, said pro-Chief forces would contest the action, "although the UI can probably outspend us, with their own lawyers and the other Chicago lawyers that they hire."



"I don't know what we'll do about the trademark application," Huddleston said. "It seems like we're on some fairly good ground with this thing and we'll continue to pursue it."



Huddleston said the application is very specific and limited to "The Next Dance" and a few other selected events.



"It's not like we're after the Chief Illiniwek trademark," he said.



He called "The Next Dance" "a done deal."



"The dance has already been approved by the University of Illinois," he said.



Huddleston said the society is "not intending to defy the university in any way, shape or form."



"We are very conscious of two things. We will not violate any NCAA measures. We treasure our university. None of our efforts are to return the Chief to halftime," he said.



Huddleston said his main impetus is love of the Chief.



"We feel that the Chief is a lot more than four-and-a-half minutes at halftime. To bring him back as a symbol would not violate anything. He's never left as a symbol," Huddleston said.



From NG



Despite big debt, more spending



Sun, 10/10/2010 - 8:25am | The News-Gazette


Unless our elected officials discipline themselves, Illinois' budget problems will only grow worse.


Gov. Pat Quinn, with great fanfare, announced this past week a new social program that he said is aimed at strengthening and revitalizing urban communities.



It will provide, among other things, jobs, job training and incentives for business creation. The Neighborhood Recovery Initiative, which pretty much runs the gamut of social intervention into the pathologies of poverty, is the brainchild of a commission Quinn appointed to study and recommend solutions to violence-related issues.



It will cost $50 million, and Quinn said the money will come from a special discretionary fund he controls that is made up of federal and state appropriations.



Republicans have made no secret of their suspicion that Quinn's announcement is aimed as much at shoring up his political support in the cities as addressing real social problems.



It wouldn't be the first time that a politician put his own interests first. But, setting the problematic politics aside, here's why the people of Illinois should be concerned about Quinn's decision.



Illinois is $13 billion in debt, the state's budget is in a shambles and the economy is growing at a snail's pace. The state's revenue picture isn't going to improve in the near future.



Yet the state has embarked on a costly new social spending program even as its unpaid bills continue to pile higher and its promised payments for a variety of public programs and institutions lag behind. In a time when the state should be limiting its ambitions because of a lack of funds, Quinn has expanded them.



The issue is not about the wisdom of this new program. It's about the decision to spend money that Illinois doesn't have.



If the state had unlimited resources, this neighborhood initiative would be worthy of serious consideration. But Illinois is not just broke, it's bankrupt.



When individuals find themselves in a hole like this, the first thing they should do is to stop digging. But Illinois' elected officials won't stop digging.



Running an effective government – be it city, county or state – requires establishing priorities and addressing them with available revenues. Or as former Illinois Attorney General Jim Ryan said, "There are a lot of great programs, but you can't fund them all."



In other words, elected officials must choose.



During the unfortunate six-year tenure of former Gov. Rod Blagojevich, state officials went on a spending spree. Blago was big on new programs and uninterested in how they would be funded. The Illinois House and Senate enthusiastically participated in this spending orgy, apparently preferring not to think about the day the chickens would come home to roost.



Well, the chickens have arrived, and it's a rare day when some new story doesn't come out about the failure of the state to provide promised appropriations to the University of Illinois, local schools all over East Central Illinois, social service agencies organized to address public health issues or domestic abuse problems.



The state can't fund what it has, and it's not paying its bills to service providers. Yet Quinn has shown that he can't resist the temptation, even under these dire circumstances, to spend more money on a new program.



He's effectively saying he can't choose and that means he can't govern because you can't do one without the other.



There's nothing complicated about this. Indeed, it's amazingly simple. When you're in a hole, stop digging. Unfortunately, Quinn wants a bigger shovel.



From The Southern



Now is not the time to fight budget cuts



Posted: Sunday, October 10, 2010 1:00 am


OUR VIEW: Students and faculty by all means have the right to protest budget cuts, but the time is coming when they must sit down with the administration and talk.



The students and faculty who gathered outside Anthony Hall on the SIUC campus last Thursday had every right to protest cuts to higher education funding.



To recap, they had two primary messages. The first, "Stop the Cuts," was largely aimed at the state, as it should be. Facing a deficit somewhere around $13 billion and an even more horrid long-term debt obligation, Illinois has become a deadbeat state - not even fulfilling promises to its own institutions.



But unless the state can raise more revenue - and that will take both will and sacrifice by citizens and politicians - to believe public education won't take its share of the pain is naïve. If education doesn't take a share of the lesser pie, which area takes an even smaller slice or none?



The group's second message, "Cut from the Top," has some merit, but it's far from a solution.



First, the major cost of most business is personnel. One could in theory take large chunks away from President Glenn Poshard or Chancellor Rita Cheng, but to think that's going to cover the bill is silly. And, let's face it; leadership, supervision and coordination are necessary for the success of any large endeavor.



Further, there are questions of fairness. For instance, who will be defined as pure faculty or pure ad-ministrators? Some calls are easy; others are tougher.



Another fairness issue: How equitable is it to reduce t the salary of a $150,000 administrator as op-posed to a professor who makes the same amount?



To be sure, no one wants the quality of education to suffer. But we run into a question of semantics here. Bargaining units (unions, for academics who will tolerate the term) prefer "furlough days." They like that term because it's in contract language.



SIU calls the proposed unpaid time - remember, nothing is cast in stone yet - administrative closure days. The top echelon at SIU has its own real-world reasons for choosing the term, but note that the "closure days" are planned for days when students are not in attendance.



And it should be noted that the planned closure days, or furlough days if you prefer, would affect eve-ryone from Poshard and Cheng on down. Granted, a day's pay sliced from Poshard's or Cheng's paychecks is a bigger slice than from a young instructor's - but Poshard and Cheng, and they're salaries, were selected by the Board of Trustees. Show us a private-sector venture of similar size that's different.



Illinois current fiscal crisis and the world's lagging economy aren't good for anyone at SIU, in Carbondale or in Southern Illinois. A workday at SIUC is worth about $550,000 in payroll.



We can't help but wonder, what would be worse for everyone: A day's shortage of pay here and there, perhaps four times a year, or the layoffs of 40, 50 or 60 people. The latter sounds brutal, not only on the individuals, but on the local economy.



As any strategist knows, there's a time to roar and a time to whisper. The bargaining units need to sit down with the administration and start talking. If everyone can agree to a top priority - we'd suggest what's best for the students - the groups would be on their way to an acceptable compromise.



Finally, a couple of things to think about.



First, few people in Illinois can read political tea leaves as well as Glenn Poshard. He saw what was coming, and he and then-Chancellor Sam Goldman did a pretty fair job of saving money and warning the university and local communities of what we would face.



Second, before any professors or students decide to go ballistic, remember there are giant corpo-rations all over America that have cut many, many jobs (blue and white collar) and issued furlough days in double digits to management personnel. There are people who lost their retirement savings in this recession. There are people scraping by on two jobs at minimum wage and little, if any, health care.



Put down the pickets and find a chair at the table. Everyone in the SIUC community must sit down and talk. We'd ask they keep two objectives in mind: Teach your students well and keep as many of your people working as possible.



From BND



Elect Brady for governor



Everyone agrees that in Illinois, the budget crisis is the all-important issue in the governor's race. The state could have a $15 billion working deficit by early next year. 



But the two main contenders for the job, Democrat Pat Quinn and Republican Sen. Bill Brady, offer starkly different approaches for how to deal with the problem



In a nutshell, Quinn wants to raise your taxes; Brady wants to cut state spending. That key difference in approach is the reason we endorse Brady for governor.



Brady is a businessman from Bloomington -- the folks in Chicago call that downstate -- who understands that government has to dramatically reshape itself to deal with the new fiscal realities. Businesses and families have had to change and make tough choices and so should government. To that end, Brady wants a 10 percent cut in spending and is calling for a forensic audit of state finances to help identify then eliminate waste and inefficiencies in government. 



Quinn once was a populist who led charges for change, but now seems content with the status quo. One of his first acts as governor was to call for a tax increase before even considering cuts. He just cut a deal with the largest state workers union that prevents any layoffs until at least June 2012 in exchange for yet-to-be identified cost savings. No surprise, the union has endorsed Quinn for governor. 



Quinn did cut some spending and pushed for pension reform for new state hires, but primarily he is biding his time for that tax increase. If he's elected, it will happen -- probably within weeks.



In our opinion, higher taxes would further damage our economy and slow job growth. 



Taxpayers who want a new, fiscally conservative direction for Illinois should vote for Brady.








From: Ocasio, Billy
To: Martinez, Denise
Subject: FW: NRI Posting on IVPA Website
Date: Wednesday, October 27, 2010 10:30:00 AM
Attachments: Web Posting 10-26-10 final.docx


 
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Shaw, Barbara 
Sent: Tuesday, October 26, 2010 1:04 PM
To: Ocasio, Billy
Subject: FW: NRI Posting on IVPA Website
 
I meant to include you in this email…
 


From: Shaw, Barbara 
Sent: Tuesday, October 26, 2010 12:40 PM
To: 'Saddler, Michelle'; Irving, Toni; Lavin, Jack; Weems, Malcolm; Slaughter, Justin
Cc: Holmes, Michael; Enyia, Chimaobi
Subject: NRI Posting on IVPA Website
 
Greetings, all.  The attached information was posted on IVPA’s website as of noon today.  We’ll
update the Lead Agencies as they become final.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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ILLINOIS VIOLENCE PREVENTION AUTHORITY 
COLLABORATIVE GRANTS PROGRAM 



 
GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE 



 
Violence Prevention Grants 



 



BACKGROUND 
 
Governor Quinn's Neighborhood Recovery Initiative will be implemented through the Illinois 
Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area and three 
(3) regions in the South Suburbs.  IVPA will work in a collaborative way with public and private 
agencies and systems at the State and local level to maximize the effectiveness and impact of this 
Initiative. 
 
The goal of the Initiative is to reduce risk factors and promote protective factors associated with 
violence through: 
 



1. Creation of jobs for community youth, adults and professionals that promote community 
wellness and healthy behaviors, youth and parent leadership, and healthy, caring 
community environments. 



 
2. Provision of a wide range of community-based services for youth and young adults 



including: social, emotional and job skill development; case management,  trauma-
informed counseling for students in need of early intervention;  mentoring; reentry 
services; and tutoring and other school supports that enhance young people's ability to 
succeed in school, in their community and in life. 



 
The Governor’s Neighborhood Recovery Initiative will work through Lead Agencies that are 
responsible for managing the Initiative in their community and partnering and subcontracting 
with other community organizations to implement the various program components.  
Considerable technical assistance and support will be provided to the Lead Agencies and their 
community partners to assist the communities in implementation of the various program 
component  models. 
 



LEAD AGENCY GRANTS 
 



Chicago Area 
 
Albany Park 
Albany Park Community Center 
Phone: (773) 583-5111  
Fax:     (773)583-5062   
hrice@apcc-chgo.org  
 





mailto:hrice@apcc-chgo.org








Auburn Gresham 
Catholic Bishop of Chicago- St. Sabina 
Phone: (773) 483-4300  
Fax: (773)483-4783 
Email:   
 
Austin 
Circle Family HealthCare Network 
Phone: (773) 379-1000   
Fax: (773)379-1342 
Email: vrivkin@cfhn.org 
 
Brighton Park 
Pilsen Wellness Center 
Phone: (773) 579-0832    
Fax: (773) 579-0762 
Email: pnaranjo@pilsenmh.org  
 
Cicero 
Corazon Community Services 
Phone: (708) 656-1400   
Fax: (708)656-1411 
Email: amalonso@corazoncs.org 
 
East Garfield Park 
To be announced; pending finalization of grant process 
 
Englewood 
Children's Home and Aid 
Phone: (773) 918-8600 Ext. 8646 
Fax: (773) 778-2345 
Email: jorange@childrenshomeandaid.org 
 
Grand Boulevard 
Chicago Area Project (CAP) 
Phone: (312) 663-3574   
Fax: (312)663-5873 
Email:   
 
Greater Grand Crossing 
To be announced; pending finalization of grant process 
 
Humboldt Park 
Chicago Commons 
Phone: (773) 638-5600    
Fax: (773)722-5045 
Email: valliered@chicagocommons.org  
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Logan Square 
Alliance of Local Service Organizations (ALSO) 
Phone: (773) 235-5705  
Fax:   (773)235-5747 
Email:  dcassel@also-chicago.org  
 
Maywood 
Village of Maywood 
Phone: (708) 450-6301  
Fax: (708) 681-8811 
Email: Jervin@maywood-il.org  
 
North Lawndale 
Better Boys Foundation 
Phone: (773) 542-7300   
Fax:  (773)521-4153 
Email: jkholton@betterboys.org 
 
Pilsen-Little Village 
Enlace Chicago 
Phone: (773) 542-9233    
Fax: (773)542-9233                           
Email:  mrodriguez@enlacechicago.org 
 
Rogers Park 
Organization of the North East  
Phone: (773) 769-3232  
Fax: (773) 769-0729  
Email: jrose@onechicago.org 
 
Roseland 
Community Assistance Programs 
Phone: (773) 468-1993    
Fax: (773)468-1983 
Email: sholman@CAPSinc.org 
 
South Shore 
Black United Fund of Illinois, Inc. 
Phone: (773) 324-0494   
Fax:  (773)324-6678 
Email:  english@bufi.org 
 
West Chicago (Gage Park, Chicago Lawn) 
To be announced; pending finalization of grant process 
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West Garfield Park 
To be announced; pending finalization of grant process 
 
Woodlawn 
The Woodlawn Organization 
Phone: (773) 256-2905  
Fax:  (773) 752-5112 
Email: georgette@twochicago.org 
 
 



South Suburbs 
 
There will be three regional South Suburban sites organized to serve townships. 
 
Bremen Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Rich Township and part of Bloom Township 
To be announced; pending finalization of grant process 
 
Thornton Township 
To be announced; pending finalization of grant process 
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From: Saddler, Michelle
To: "mtjivers@goodcitychicago.org"; Shaw, Barbara
Cc: Enyia, Chimaobi; Weems, Malcolm
Subject: FW: Austin Coming Together
Date: Thursday, October 07, 2010 12:35:33 PM
Attachments: Govern"s Neighborhood Recovery Plan.pdf


Austin Coming Together - Who We Are.pdf
Austin Coming Together - Bylaws.pdf
Austin Coming Together - Mission.pdf


Dear Mike,
 
I am forwarding your email to several people who are working on the Governor’s Neighborhood
Recovery Initiative.  I especially am bringing this to the attention of Barbara Shaw, Executive Director
of the Illinois Anti-Violence Prevention Authority, who is the Governor’s lead on this initiative.
 
Let’s stay in touch about this.
 
Thank you Mike,
Michelle
 
 
Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
office:  312/814-1175
 


From: Mike Ivers [mailto:mtjivers@goodcitychicago.org] 
Sent: Thursday, October 07, 2010 11:40 AM
To: Saddler, Michelle
Subject: FW: Austin Coming Together
 
Michelle-Hope you are doing well in your new position. I already cc’d you on this-but just want you to
know that this organization represents a large percentage of the organizations in Austin. We would truly
appreciate an opportunity to interview for the role of Community Partner in the Governor’s
Neighborhood Recovery Plan. Thank you
For considering us-mike
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From: Irving, Toni
To: Shaw, Barbara
Subject: Re: NRI Reentry Group Meeting on Nov 4th
Date: Wednesday, October 27, 2010 10:30:26 AM


Barb, we're in session Nov 4. Can you move it to Nov 5? 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Shaw, Barbara 
Sent: Wednesday, October 27, 2010 08:54 AM
To: Bishop, Arthur; BAKER-CARVELL, BRIANNA; Diane Williams <diane.williams@saferfoundation.org>;
Esther Franco-Payne <ef.payne@cm2020.org>; FOSTER, CORY; Gailyn Thomas


>; Holmes, Michael; Howard Lathan >; Irving, Toni;
Jackson, James S; Janelle Pruetr <jpruetr@tasc-il.org>; Lisa Jacobs <ljacobs@luc.edu>; McEwen,
Erwin; Murray, Denice; Rueter, Karrie; SULLIVAN, SARA; Shaw, Barbara; Slaughter, Justin; TAYLOR,
GLADYSE; Weiner, Dana A 
Subject: NRI Reentry Group Meeting on Nov 4th 
 
The Neighborhood Recovery Initiative (NRI)  Reentry Committee will meet on November 4th from


2:00  to 3:30 PM in the DOC/DJJ conference room on the 4th floor of the James R. Thompson Center.
 I’ll send an agenda prior to the meeting.
 
I look forward to seeing you there.  Please let me know if you are not able to attend.
 
Thanks,
Barbara
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Irving, Toni
To: Enyia, Chimaobi
Subject: FW: Oct 12th Meeting Materials
Date: Tuesday, October 12, 2010 12:58:00 PM
Attachments: Agenda 10-12-10.docx


Paroled Youth in Target Communities Sep 2010.xls
DOC Reentry Data 09-10.xls


FYI
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Monday, October 11, 2010 4:38 PM
To: Bishop, Arthur; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; Holmes, Michael;
Howard Lathan; Irving, Toni; Jackson, James S; Janelle Pruetr; Lisa Jacobs; McEwen, Erwin; Murray,
Denice; Rueter, Karrie; SULLIVAN, SARA; Shaw, Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner,
Dana A
Subject: Oct 12th Meeting Materials
 
Greetings, all.  Attached is a working agenda for our  meeting tomorrow (3:00 -5:00 in DJJ/DOC


conference room, 4th fl, JRTC) a summary of data on juvenile parolees in the target communities
(extracted from data provided by Dana) and data provided by DOC on the number of 17-24 year olds
exiting correctional facilities into target community zip codes in 2009 and 2010.
 
I will provide hard copies of these documents at the meeting.
 
I look forward to seeing you tomorrow.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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Neighborhood Recovery Initiative





Reentry Committee





October 12, 2010








Agenda








I	Welcome/Introductions








II	Updates and Review of Data


		





III	Framing the Reentry Component (reflects changes from 10/1 meeting):  





a. Target population:  Juveniles and young adults up to age 24  returning to community from youth facilities and adult correctional and facilities 





b. Required elements:  Funded sites will be required to provide or link youth and young adults with the following range of services, gender-specific where appropriate:





· Intake, referral and screening procedures


· Case management 


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)


· Job/vocational training and development


· Emotional/social/life skills development


· Recreational supports





c. Provider qualifications:  Qualifications need to be as inclusive as possible in order to build the capacity of community support networks)





· Program and fiscal management capacity, including reporting 


· Experience working with system-involved juveniles and young adults


· Ability to implement expectations for tracking and monitoring client progress	








d. Training and T/A needs of community providers 





· Strengths/assets approach 


· Impact of trauma


· Case management


· Use of common intake and screening tools


· Interface with DJJ/DOC and other relevant systems


· Utilization of existing community services; use of DCFS database 


· Others_________________________________





e. Integration/coordination with existing systems and programs





· DJJ and DOC


· Probation and parole 


· Behavioral health providers 


· Schools,


· Youth development services


· CCBYS


· Law enforcement and  courts


· Victim services, 


· Vocational/job training/development programs


· Healthcare Providers


· Others:_________________________________





      f.	Staffing/Budget Requirements 





· Project Manager


· Case Manager(s)


· Purchase of services (when not available at no cost)


· Client support costs (transportation, emergency needs, etc.)


· Basic operational costs


· Others:_________________________________





g.	Evaluation:  Need to identify at least two outcome indicators





· Recidivism


· _______________________________________





	      h.   Sustainability








IV	Next Steps








V	Next Meeting Date




Sheet1


			Youth Currently on Parole in Target Communities


			September, 2010


			COMMUNITY			PAROLED YOUTH


			CHICAGO - AUSTIN			45


			CHICAGO - HUMBOLDT PARK			32


			CHICAGO - NORTH LAWNDALE			29


			CHICAGO - EAST GARFIELD PARK			27


			CHICAGO - WEST GARFIELD PARK			18


			CHICAGO - ENGLEWOOD			17


			CHICAGO - CHICAGO LAWN, GAGE PARK, WEST LAWN			17


			CHICAGO - SOUTH SHORE			16


			CHICAGO - GREATER GRAND CROSSING			15


			CHICAGO - AUBURN GRESHAM			12


			CHICAGO - WEST ENGLEWOOD			11


			CHICAGO - ROSELAND			10


			CHICAGO - ROGERS PARK			9


			CHICAGO - GRAND BOULEVARD			9


			CICERO			7


			CHICAGO - WOODLAWN			5


			CHICAGO - ALBANY PARK			4


			CHICAGO - BRIGHTON PARK			4


			CHICAGO - LOGAN SQUARE			4


			MAYWOOD			3


			TOTAL			294


			Note:  The above data do not reflect the total number of juveniles returning to the target communities over a 12 or 18 month period, just the # of juvenile parollees at a given moment in time.
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highlighted zip codes used


			Chicago community ZIP codes


			60601			Loop


			60602			Loop


			60603			Loop


			60604			Loop


			60605			Loop, Near South Side


			60606			Loop, Near West Side


			60607			Loop, Near West Side, Near South Side


			60608			Bridgeport, Lower West Side (Pilsen), McKinley Park, Near West Side, North Lawndale, South Lawndale


			60609			Armour Square, Bridgeport, Douglas, Fuller Park, Gage Park, Grand Boulevard, McKinley Park, New City, Washington Park


			60610			Near North Side, Near West Side


			60611			Near North Side


			60612			Near West Side, West Town


			60613			Lakeview, North Center, Uptown


			60614			Lincoln Park, Logan Square


			60615			Grand Boulevard, Hyde Park, Kenwood, Washington Park


			60616			Armour Square, Bridgeport, Douglas,Lower West Side (Pilsen), Near South Side


			60617			Avalon Park, Calumet Heights, East Side, South Chicago, South Deering


			60618			Avondale, Irving Park, North Center


			60619			Avalon Park, Burnside, Calumet Heights, Chatham, Greater Grand Crossing, Roseland, South Shore


			60620			Auburn Gresham, Beverly, Chatham, Greater Grand Crossing, Roseland, Washington Heights


			60621			Englewood, Greater Grand Crossing, Washington Park


			60622			Humboldt Park, Logan Square, Near North Side, West Town


			60623			North Lawndale, South Lawndale


			60624			East Garfield Park, Humboldt Park, North Lawndale, West Garfield Park


			60625			Albany Park, Lincoln Square, North Park


			60626			Rogers Park


			60627			Riverdale Chicago


			60628			Pullman, Roseland, Washington Heights, West Pullman


			60629			Chicago Lawn, Clearing, Gage Park, Garfield Ridge, West Elsdon, West Lawn


			60630			Albany Park, Forest Glen, Irving Park, Jefferson Park, Portage Park


			60631			Edison Park, Norwood Park


			60632			Archer Heights, Brighton Park, Gage Park, Garfield Ridge, West Elsdon


			60633			Hegewisch, South Deering


			60634			Belmont Cragin, Dunning, Montclare, Portage Park


			60635			Austin, Belmont Cragin, Dunning, Montclare


			60636			Chicago Lawn, Gage Park, West Englewood


			60637			Greater Grand Crossing, Hyde Park, South Shore, Washington Park, Woodlawn


			60638			Clearing, Garfield Ridge


			60639			Austin, Belmont Cragin, Hermosa, Humboldt Park, Logan Square


			60640			Edgewater, Lincoln Square, Uptown


			60641			Avondale, Belmont Cragin, Hermosa, Irving Park, Portage Park


			60642			Beverly


			60643			Beverly, Morgan Park, Washington Heights, West Pullman


			60644			Austin


			60645			West Ridge


			60646			Forest Glen, Jefferson Park, North Park, Norwood Park


			60647			Hermosa, Humboldt Park, Logan Square, West Town


			60649			South Shore


			60651			Austin, Humboldt Park


			60652			Ashburn


			60653			Douglas, Grand Boulevard, Kenwood, Oakland


			60655			Beverly, Morgan Park, Mount Greenwood


			60656			O'Hare


			60657			Lakeview, North Center


			60659			North Park, West Ridge


			60660			Edgewater


			60661			Loop, Near West Side


			60664			Near West Side


			60666			O'Hare


			60680			Near West Side


			60681			Near West Side








FY09-Total


			Fiscal Year 2009:  Total Exits (36,965)


			Age at Exit:   17 yrs - 24 yrs (8,652 total)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			FY09


			60608			23			36			44			43			41			34			47			37			43			27			33			34			442


			60609			5			9			7			5			3			10			6			4			2			14			9			9			83


			60614			0			1			1			2			1			1			1			1			0			0			0			0			8


			60615			3			3			3			3			2			2			3			2			3			1			2			4			31


			60616			1			0			1			2			0			3			1			1			0			1			0			1			11


			60619			10			7			9			21			5			11			9			4			11			6			13			7			113


			60620			8			11			16			15			12			8			8			14			9			12			11			11			135


			60621			9			10			9			9			4			10			11			11			11			7			14			8			113


			60622			1			2			2			5			2			4			2			4			4			1			3			3			33


			60623			14			12			12			12			16			15			15			5			19			12			10			18			160


			60624			17			20			20			27			21			21			14			17			22			16			16			11			222


			60625			2			2			0			1			3			1			4			4			1			2			2			3			25


			60626			2			1			2			4			2			1			2			2			1			2			2			6			27


			60628			16			17			7			17			10			15			16			19			14			14			12			13			170


			60629			11			7			5			4			6			10			7			4			10			5			9			9			87


			60630			1			0			2			2			0			1			1			1			0			1			0			1			10


			60632			2			1			3			2			2			4			4			3			2			1			0			5			29


			60636			20			10			14			9			11			15			14			10			12			11			14			8			148


			60637			3			5			6			11			9			9			13			7			5			5			4			8			85


			60639			13			4			0			4			5			12			3			13			9			9			7			4			83


			60644			23			23			18			19			15			19			27			28			18			17			16			19			242


			60647			3			9			2			7			4			2			0			1			3			2			2			5			40


			60649			8			7			12			7			6			4			9			2			4			7			11			9			86


			60651			18			12			22			16			8			21			25			15			11			20			21			13			202


			60653			0			4			2			3			4			4			6			2			4			6			2			5			42


			Total Selected Zip Codes			213			213			219			250			192			237			248			211			218			199			213			214			2,627


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY09-Male


			Fiscal Year 2009:  Male Exits (33,651)


			Age at Exit:   17 yrs - 24 yrs (8,142 total male)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			Male


			60608			23			35			44			42			40			33			46			36			43			27			33			33			435


			60609			5			9			6			5			3			10			6			4			2			13			8			9			80


			60614			0			1			1			2			1			1			1			1			0			0			0			0			8


			60615			3			3			3			3			2			2			3			2			3			1			2			4			31


			60616			1			0			1			2			0			3			1			1			0			1			0			1			11


			60619			10			7			9			19			5			11			9			4			11			5			12			7			109


			60620			8			10			16			12			12			8			8			13			9			11			10			11			128


			60621			9			10			9			9			4			10			10			10			11			5			14			8			109


			60622			1			2			2			5			2			4			2			4			3			0			3			3			31


			60623			13			12			11			12			16			14			15			5			18			12			10			17			155


			60624			17			19			18			27			21			20			12			16			21			16			16			11			214


			60625			2			2			0			1			3			1			4			4			1			2			2			3			25


			60626			2			1			2			3			2			1			2			2			1			2			2			5			25


			60628			15			17			7			17			9			15			15			19			13			14			12			13			166


			60629			9			7			5			4			6			10			7			4			10			5			9			8			84


			60630			1			0			1			2			0			1			1			1			0			1			0			1			9


			60632			2			1			2			2			2			4			4			3			2			1			0			4			27


			60636			20			10			12			9			10			15			10			10			11			11			13			8			139


			60637			3			5			5			11			9			9			13			7			5			5			4			8			84


			60639			13			4			0			4			5			12			3			13			9			9			6			4			82


			60644			21			21			18			18			15			19			25			27			16			15			15			19			229


			60647			3			9			2			5			4			2			0			1			3			2			2			5			38


			60649			8			6			12			7			4			3			9			2			4			7			11			9			82


			60651			18			11			22			16			7			18			22			15			11			20			20			13			193


			60653			0			4			1			3			4			4			5			2			4			6			2			4			39


			Total Selected Zip Codes			207			206			209			240			186			230			233			206			211			191			206			208			2,533


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY09-Female


			Fiscal Year 2009:  Female Exits (3,314)


			Age at Exit:   17 yrs - 24 yrs (510 total female)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY09


																																										Total


			Zip Codes*			Jul-08			Aug-08			Sep-08			Oct-08			Nov-08			Dec-08			Jan-09			Feb-09			Mar-09			Apr-09			May-09			Jun-09			Female


			60608			0			1			0			1			1			1			1			1			0			0			0			1			7


			60609			0			0			1			0			0			0			0			0			0			1			1			0			3


			60619			0			0			0			2			0			0			0			0			0			1			1			0			4


			60620			0			1			0			3			0			0			0			1			0			1			1			0			7


			60621			0			0			0			0			0			0			1			1			0			2			0			0			4


			60622			0			0			0			0			0			0			0			0			1			1			0			0			2


			60623			1			0			1			0			0			1			0			0			1			0			0			1			5


			60624			0			1			2			0			0			1			2			1			1			0			0			0			8


			60626			0			0			0			1			0			0			0			0			0			0			0			1			2


			60628			1			0			0			0			1			0			1			0			1			0			0			0			4


			60629			2			0			0			0			0			0			0			0			0			0			0			1			3


			60630			0			0			1			0			0			0			0			0			0			0			0			0			1


			60632			0			0			1			0			0			0			0			0			0			0			0			1			2


			60636			0			0			2			0			1			0			4			0			1			0			1			0			9


			60637			0			0			1			0			0			0			0			0			0			0			0			0			1


			60639			0			0			0			0			0			0			0			0			0			0			1			0			1


			60644			2			2			0			1			0			0			2			1			2			2			1			0			13


			60647			0			0			0			2			0			0			0			0			0			0			0			0			2


			60649			0			1			0			0			2			1			0			0			0			0			0			0			4


			60651			0			1			0			0			1			3			3			0			0			0			1			0			9


			60653			0			0			1			0			0			0			1			0			0			0			0			1			3


			Total Selected Zip Codes			6			7			10			10			6			7			15			5			7			8			7			6			94


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY10-Total


			Fiscal Year 2010:  Total Exits (34,930)


			Age at Exit:   17 yrs - 24 yrs (8,080 total)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			FY10


			60608			46			36			50			38			39			36			20			35			37			36			36			38			447


			60609			5			9			9			7			7			9			4			6			4			8			4			6			78


			60614			0			2			0			1			0			0			0			0			0			0			1			1			5


			60615			1			5			2			0			1			1			1			6			2			2			3			1			25


			60616			3			0			1			2			2			0			0			0			2			2			1			0			13


			60619			5			5			9			19			15			8			12			9			9			8			12			5			116


			60620			4			7			13			18			8			6			10			5			8			11			11			9			110


			60621			10			10			14			13			14			8			2			14			17			14			10			10			136


			60622			1			2			2			4			1			2			4			5			4			1			0			6			32


			60623			10			9			23			14			11			14			7			16			16			5			10			13			148


			60624			21			21			20			20			21			17			15			14			19			20			16			7			211


			60625			2			4			7			2			3			0			1			2			1			2			2			1			27


			60626			1			0			2			2			3			1			4			2			2			5			1			1			24


			60628			22			8			11			9			20			9			12			11			12			14			9			19			156


			60629			7			10			11			12			13			9			7			3			5			9			5			3			94


			60630			2			0			1			2			0			1			0			0			0			1			0			1			8


			60632			4			2			4			1			3			2			2			3			4			3			3			1			32


			60636			17			11			14			20			11			16			15			12			10			8			7			10			151


			60637			13			6			13			6			11			4			6			13			13			15			7			10			117


			60639			9			7			11			10			3			10			9			4			5			8			6			6			88


			60644			16			20			17			25			25			14			7			17			15			6			16			13			191


			60647			6			1			3			9			1			5			0			3			5			6			3			5			47


			60649			6			4			4			9			4			5			4			11			10			7			3			9			76


			60651			19			19			27			10			9			18			10			17			16			7			12			15			179


			60653			2			7			3			5			2			6			5			1			3			4			3			3			44


			Total Selected Zip Codes			232			205			271			258			227			201			157			209			219			202			181			193			2,555


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY10-Male


			Fiscal Year 2010:  Male Exits (32,045)


			Age at Exit:   17 yrs - 24 yrs (7,686 total male)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			Male


			60608			46			36			49			38			39			36			19			34			37			36			36			37			443


			60609			5			8			8			7			7			8			4			6			4			8			4			6			75


			60614			0			2			0			1			0			0			0			0			0			0			1			1			5


			60615			1			5			2			0			1			1			1			6			2			2			3			1			25


			60616			3			0			1			2			2			0			0			0			2			2			1			0			13


			60619			5			4			9			18			15			8			12			9			9			8			12			4			113


			60620			3			6			12			16			8			6			10			4			7			10			10			9			101


			60621			10			10			14			12			13			8			2			14			16			14			10			10			133


			60622			1			2			2			4			1			2			4			5			4			1			0			6			32


			60623			9			9			23			14			11			13			7			15			16			5			10			11			143


			60624			21			21			20			20			20			17			15			14			19			20			15			7			209


			60625			2			4			6			2			3			0			1			2			1			2			2			1			26


			60626			1			0			2			1			3			1			4			2			2			5			1			1			23


			60628			21			8			11			9			20			9			12			11			12			14			8			18			153


			60629			5			9			11			12			13			9			7			3			5			9			5			3			91


			60630			2			0			0			2			0			0			0			0			0			1			0			1			6


			60632			3			2			2			1			3			2			2			3			4			2			3			1			28


			60636			16			11			14			20			11			16			14			12			10			8			7			9			148


			60637			12			6			12			6			11			4			5			13			12			14			7			8			110


			60639			9			7			11			10			3			9			9			4			5			7			4			6			84


			60644			16			18			15			24			25			12			7			17			15			6			14			11			180


			60647			6			1			2			9			1			5			0			3			5			4			3			5			44


			60649			6			4			4			9			4			5			4			11			9			6			3			8			73


			60651			18			19			27			10			9			18			9			17			15			7			12			13			174


			60653			2			7			3			4			2			6			5			1			3			4			3			3			43


			Total Selected Zip Codes			223			199			260			251			225			195			153			206			214			195			174			180			2,475


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.





&C&8Prepared by Planning and Research





FY10-Female


			Fiscal Year 2010:  Female Exits (2,885)


			Age at Exit:   17 yrs - 24 yrs (394 total female)


			Last Know Address of Inmate at Exit by Selected Zip Codes - FY10


																																										Total


			Zip Codes*			Jul-09			Aug-09			Sep-09			Oct-09			Nov-09			Dec-09			Jan-10			Feb-10			Mar-10			Apr-10			May-10			Jun-10			Female


			60608			0			0			1			0			0			0			1			1			0			0			0			1			4


			60609			0			1			1			0			0			1			0			0			0			0			0			0			3


			60619			0			1			0			1			0			0			0			0			0			0			0			1			3


			60620			1			1			1			2			0			0			0			1			1			1			1			0			9


			60621			0			0			0			1			1			0			0			0			1			0			0			0			3


			60623			1			0			0			0			0			1			0			1			0			0			0			2			5


			60624			0			0			0			0			1			0			0			0			0			0			1			0			2


			60625			0			0			1			0			0			0			0			0			0			0			0			0			1


			60626			0			0			0			1			0			0			0			0			0			0			0			0			1


			60628			1			0			0			0			0			0			0			0			0			0			1			1			3


			60629			2			1			0			0			0			0			0			0			0			0			0			0			3


			60630			0			0			1			0			0			1			0			0			0			0			0			0			2


			60632			1			0			2			0			0			0			0			0			0			1			0			0			4


			60636			1			0			0			0			0			0			1			0			0			0			0			1			3


			60637			1			0			1			0			0			0			1			0			1			1			0			2			7


			60639			0			0			0			0			0			1			0			0			0			1			2			0			4


			60644			0			2			2			1			0			2			0			0			0			0			2			2			11


			60647			0			0			1			0			0			0			0			0			0			2			0			0			3


			60649			0			0			0			0			0			0			0			0			1			1			0			1			3


			60651			1			0			0			0			0			0			1			0			1			0			0			2			5


			60653			0			0			0			1			0			0			0			0			0			0			0			0			1


			Total Selected Zip Codes			9			6			11			7			2			6			4			3			5			7			7			13			80


			*See the first spreadsheet (highlighted zip codes used) with neighborhoods highlighted for each zip code represented in this file.
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From: Will Burns
To: Irving, Toni
Subject: Re: NRI
Date: Friday, October 08, 2010 3:05:45 PM


Thx,
Will


Sent from my iPhone


On Oct 8, 2010, at 2:40 PM, "Irving, Toni" <Toni.Irving@Illinois.gov> wrote:


> Barbara Shaw (312) 814-2796
>
> Toni Irving
> Deputy Chief of Staff
> Governor Pat Quinn



mailto:wdburns1@ameritech.net

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving






From: Saddler, Michelle
To: mtjivers@goodcitychicago.org; Shaw, Barbara
Cc: Enyia, Chimaobi; Weems, Malcolm
Subject: FW: Austin Coming Together
Date: Thursday, October 07, 2010 12:35:35 PM
Attachments: Govern"s Neighborhood Recovery Plan.pdf


Austin Coming Together - Who We Are.pdf
Austin Coming Together - Bylaws.pdf
Austin Coming Together - Mission.pdf


Dear Mike,
 
I am forwarding your email to several people who are working on the Governor’s Neighborhood
Recovery Initiative.  I especially am bringing this to the attention of Barbara Shaw, Executive Director
of the Illinois Anti-Violence Prevention Authority, who is the Governor’s lead on this initiative.
 
Let’s stay in touch about this.
 
Thank you Mike,
Michelle
 
 
Michelle R.B. Saddler
Chief of Staff
Office of Governor Pat Quinn
office:  312/814-1175
 


From: Mike Ivers [mailto:mtjivers@goodcitychicago.org] 
Sent: Thursday, October 07, 2010 11:40 AM
To: Saddler, Michelle
Subject: FW: Austin Coming Together
 
Michelle-Hope you are doing well in your new position. I already cc’d you on this-but just want you to
know that this organization represents a large percentage of the organizations in Austin. We would truly
appreciate an opportunity to interview for the role of Community Partner in the Governor’s
Neighborhood Recovery Plan. Thank you
For considering us-mike
 
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MICHELLE.SADDLER95388816

mailto:mtjivers@goodcitychicago.org

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Barbara.Shaw

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Chimaobi.Enyia
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From: Lavin, Jack
To: Weems, Malcolm
Subject: FW: Governor Quinn"s Neighborhood Recovery Initiative
Date: Friday, October 22, 2010 4:16:51 PM


What did we work out for Humboldt Park?  Let me know.  Thanks.
 


From: Shaw, Barbara 
Sent: Friday, October 22, 2010 4:14 PM
To: Apostle William McCoy; Bishop Claude Porter; Bishop Cody Marshall; Bishop James C. Austin Sr.;
Bishop John R. Bryant; Bishop Kenneth Franklin; Bishop Monroe Mullins; Bishop Ocie Booker ; Bishop
Simon Gordon; Bishop Wayne N. Miller; Brian E. Wilson; Cathy Wells; Daryl Barnett; Dr. Gerald M. Dew;
Dr. Paris Davis; Dr. Phalese Binion; Floyd D. James; Ira Acree; Ivin Phillips; John T. Abercrombie;
Johnathan Banks; Johnny L. Miller; Joseph Ratley Jr.; Mark Jobe; Matt Demateo; Michael Eaddy;
Minister Johnny Banks Sr.; Pastor Danny Brookins; Pastor Helen R. Cooper; Pastor Jenyatta Smith;
Pastor John Harrell; Pastor Steve Nelson; Pastor T.L. Barett; Rev. Albert Tyson; Rev. Carlton Pearson;
Rev. Dr. Alvin Love; Rev. Dr. Joann Long; Rev. Freddie Henderson; Rev. James C. Preston; Rev. James
T. Meeks; Rev. Leon Miller; Rev. Leslie Sanders; Rev. Lewis Flowers; Rev. Marshall Hatch; Rev. Paul
Jakes; Rev. Steve Jones; Rev. Teresa Dulyea- Parker; Rev. Thomas Jackson; Rev. Walter Turner;
Roosevelt Watkins; Stephen Thurston; Steve Epting; Torrey Barrett; Charles Lyons; Edward Lavaire;
Efrain Navas; Fr. Brendan Curran; Freddy Caraballo; Freddy Santiago; Isaias Mercado; Jaime Shedd;
John Zayas; Juan Villalobos; Kenny Ruiz; Larry Perez; Lou Ramos; Lynette Santiago; Pedro Windsor Sr.;
Pedro WindsorJr. ; Phil Jackson; Ray Maldonado; Reginald Bachus; Rev Coleman; Rev. Claudio Holzer;
Roberto Belfort; Silfredo Gonzalez; Victor Rodriguez; Willie Vasquez; Willie Vasquez; Apostle Carl L.
White, Jr.; Apostle Dr. G.E. Bradshaw; Apostle Steve Jones; Apostle Willaim McCoy; Bishop G.H.
Brewton, Ph.D; Bishop Gerald Shavers II; Bishop Rory Marshall; David L. Lowery, Jr. ; Dr. Sherman L.
Arrington, Phd; Elder Kenneth Lockhart; Len Dubi; Minister A. Moriel McClerkin; Minister Demetrius
Young; Minister Sellars Vines; Pastor Alvin Love; Pastor Charles Mickens; Pastor Jeffery Mullins; Pastor
W. James Jenkins, Jr.; Rev. Dale A. Lawson, Sr.; Rev. David Bigsby; Rev. Patrick Lyons; Rev. Tyrone
Crider
Cc: Saddler, Michelle; Lavin, Jack; Weems, Malcolm; Irving, Toni; Ocasio, Billy; Desai, Reshma; Enyia,
Chimaobi; Holmes, Michael; Matthews, Sharron
Subject: Governor Quinn's Neighborhood Recovery Initiative
 
Greetings to all of you.  I just wanted to let you know that early next week (Monday or Tuesday) we
will be sending you the most complete list available of Lead Agencies for Governor Quinn’s
Neighborhood Recovery Initiative.    I also want you to know that we have passed on your Partner
Recommendation forms to those Lead Agencies that have been finalized, and will make sure that
the Lead Agencies that have not yet been finalized will receive the Partner Recommendations
relevant to their communities once they (Lead Agencies) have been finalized.
 
Over the next 4-6 weeks we will be working with the Lead Agencies on the program component
models  and the criteria for selection of community partners, and the Lead Agencies will be hiring
staff and organizing and consulting their advisory committees.
 
IVPA is very grateful to Governor Quinn for investing in violence prevention in Chicago area
communities and we look forward to working with the target communities to implement the NRI
program components.
 
Thanks you for your  interest in the NRI Initiative and for all the good work you do in your
communities.
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MALCOLM.WEEMS





Best,
Barbara Shaw
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Irving, Toni
To: Celaya, Jen
Subject: FW: Remarks for Bishop Brazier funeral -attached and in body of email
Date: Thursday, October 28, 2010 11:13:29 PM
Attachments: Bishop Brazier.docx


Jen, please print and bring to PQ at Navistar. Thx!!!!


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
________________________________________


Opening Anecdote:
Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?


Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife
Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great
grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his
mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen.
From a small congregation forty years ago he has worked through civil society protests, fighting gangs
and violence, advocating for affordable housing and urban development. These endeavors are both a
culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of
an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and
out of the wreckage he built a house of worship --out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself
to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I
remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the
righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind. 
Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man
embarked upon a mission to bring access and equality to his community –one block, one person, one
soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored,
and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India
and brought the fight back to the battle ground of civil rights.


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr.
Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and
Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING
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Gov Quinn remarks on the passing of Bishop Brazier –10/29/2010 11am


Opening Anecdote:


Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?





Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen. From a small congregation forty years ago he has worked through civil society protests, fighting gangs and violence, advocating for affordable housing and urban development. These endeavors are both a culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.  


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and out of the wreckage he built a house of worship --out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind.  Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man embarked upon a mission to bring access and equality to his community –one block, one person, one soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored, and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India and brought the fight back to the battle ground of civil rights.  


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr. Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit. 


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention, mental health treatment, youth mentoring, parent leadership, workforce development, after school support – all of these are taken from Bishop Brazier’s playbook.  


To close I’d like to remind you of a passage from John Chapter 14:


Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go and prepare a place for you, I will come back and take you to be with me that you also may be where I am. You know the way to the place where I am going.





I am honored to have known Bishop Brazier. He is in a better place and because of his work here on earth we are all in a better place.


* * *
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The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention,
mental health treatment, youth mentoring, parent leadership, workforce development, after school
support – all of these are taken from Bishop Brazier’s playbook.
To close I’d like to remind you of a passage from John Chapter 14:
Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many
rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go
and prepare a place for you, I will come back and take you to be with me that you also may be where I
am. You know the way to the place where I am going.


I am honored to have known Bishop Brazier. He is in a better place and because of his work here on
earth we are all in a better place.


* * *








From: Irving, Toni
To: Celaya, Jen
Subject: Re: Remarks for Bishop Brazier funeral -attached and in body of email
Date: Friday, October 29, 2010 2:42:45 PM


Yup, thanks! :)


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Celaya, Jen
Sent: Friday, October 29, 2010 12:11 PM
To: Irving, Toni
Subject: RE: Remarks for Bishop Brazier funeral -attached and in body of email


I am sure you already know this. However, I am apologizing for not sending a confirmation email. I
gave the document to him this morning. I hope you are doing ok :)


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 28, 2010 11:13 PM
To: Celaya, Jen
Subject: FW: Remarks for Bishop Brazier funeral -attached and in body of email


Jen, please print and bring to PQ at Navistar. Thx!!!!


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
________________________________________


Opening Anecdote:
Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?


Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife
Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great
grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his
mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen.
From a small congregation forty years ago he has worked through civil society protests, fighting gangs
and violence, advocating for affordable housing and urban development. These endeavors are both a
culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of
an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and
out of the wreckage he built a house of worship --out of the darkness he brought light.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING
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But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself
to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I
remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the
righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind. 
Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man
embarked upon a mission to bring access and equality to his community –one block, one person, one
soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored,
and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India
and brought the fight back to the battle ground of civil rights.


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr.
Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and
Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit.


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention,
mental health treatment, youth mentoring, parent leadership, workforce development, after school
support – all of these are taken from Bishop Brazier’s playbook.
To close I’d like to remind you of a passage from John Chapter 14:
Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many
rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go
and prepare a place for you, I will come back and take you to be with me that you also may be where I
am. You know the way to the place where I am going.


I am honored to have known Bishop Brazier. He is in a better place and because of his work here on
earth we are all in a better place.


* * *








From: Irving, Toni
To: lou.bertucca@illinois.gov
Subject: FW: Remarks for Bishop Brazier funeral -attached and in body of email
Date: Thursday, October 28, 2010 11:27:14 PM
Attachments: Bishop Brazier.docx


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
________________________________________
From: toni irving [dr.toniirving@gmail.com]
Sent: Thursday, October 28, 2010 11:11 PM
To: ; lou.bertucca@illinois.gov; 
Cc: jen.celaya@illinos.gov; Irving, Toni
Subject: Remarks for Bishop Brazier funeral -attached and in body of email


Opening Anecdote:
Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?


Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife
Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great
grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his
mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen.
From a small congregation forty years ago he has worked through civil society protests, fighting gangs
and violence, advocating for affordable housing and urban development. These endeavors are both a
culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of
an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and
out of the wreckage he built a house of worship --out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself
to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I
remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the
righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind. 
Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man
embarked upon a mission to bring access and equality to his community –one block, one person, one
soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored,
and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India
and brought the fight back to the battle ground of civil rights.


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr.
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Gov Quinn remarks on the passing of Bishop Brazier –10/29/2010 11am


Opening Anecdote:


Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?





Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen. From a small congregation forty years ago he has worked through civil society protests, fighting gangs and violence, advocating for affordable housing and urban development. These endeavors are both a culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.  


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and out of the wreckage he built a house of worship --out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind.  Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man embarked upon a mission to bring access and equality to his community –one block, one person, one soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored, and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India and brought the fight back to the battle ground of civil rights.  


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr. Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit. 


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention, mental health treatment, youth mentoring, parent leadership, workforce development, after school support – all of these are taken from Bishop Brazier’s playbook.  


To close I’d like to remind you of a passage from John Chapter 14:


Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go and prepare a place for you, I will come back and take you to be with me that you also may be where I am. You know the way to the place where I am going.





I am honored to have known Bishop Brazier. He is in a better place and because of his work here on earth we are all in a better place.


* * *
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Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and
Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit.


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention,
mental health treatment, youth mentoring, parent leadership, workforce development, after school
support – all of these are taken from Bishop Brazier’s playbook.
To close I’d like to remind you of a passage from John Chapter 14:
Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many
rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go
and prepare a place for you, I will come back and take you to be with me that you also may be where I
am. You know the way to the place where I am going.


I am honored to have known Bishop Brazier. He is in a better place and because of his work here on
earth we are all in a better place.


* * *












From: FOSTER, CORY
To: Irving, Toni; Taylor, Gladyse
Subject: FW: Governor"s Neighborhood Recovery Initiative
Date: Wednesday, October 13, 2010 1:00:37 PM


Toni and Gladyse,
 
Let’s discuss this issue that came up with DJJ and IVPA at your earliest.
 
Cory
 
_____________________________________________
From: Baker-Carvell, Brianna 
Sent: Wednesday, October 13, 2010 12:49 PM
To: Foster, Cory
Subject: Governor's Neighborhood
 
Hi Cory-
 
I just wanted to let you know that Justin was in my office a few minutes ago to talk about the meeting
yesterday.  It seems that now he is completely able to see how inappropriate the meeting was, and
said that he talked to Barbara to apologize. I don’t know if he is speaking to the way he was acting, or
more so to the way others were treating her. Also, Justin agreed that I was only being gracious and
trying to calm things down in the meeting, and was at that point attacked for speaking at all.
 
Justin said that he is has a meeting with Toni Irving at 2PM to discuss this.
 
I haven’t seen Gladyse today, but I’ll email her to let her know I can fill her in on this whenever she has
time.
 
Thanks
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From: Enyia, Chimaobi
To: Irving, Toni; Cross, Ashley
Subject: Re: What am I missing?
Date: Thursday, October 07, 2010 4:54:48 PM


Barbara was on her way to Michelles office about ten mins ago to talk about NRI. You can probably still
catch them in there.


----- Original Message -----
From: Irving, Toni
Sent: Thursday, October 07, 2010 04:26 PM
To: Cross, Ashley
Cc: Enyia, Chimaobi
Subject: Re: What am I missing?


I think its $1.3M, Barbara will know for sure.  Chima may have the sheet.


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Cross, Ashley
Sent: Thursday, October 07, 2010 04:19 PM
To: Irving, Toni
Cc: Weems, Malcolm
Subject: RE: What am I missing?


Do we have an approximate dollar amount of funding by community?


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 07, 2010 2:32 PM
To: Cross, Ashley
Cc: Weems, Malcolm
Subject: Re: What am I missing?


Funding is by community, not ward and the plan is to have equal targets for each community.


Domestic Violence and sexual assault are extremely important issues in the Quinn admin as indicated by
the groundbreaking rape kit testing legislation which is the best in the nation. There are atleast 2 other
pieces of important related leg passed this summer that Lindsay will have. That said, the NRP is focused
on gun related violence and the related consequences.  The initiative is reflective of the Governor's
mission to have a gun ban.


Barbara shd be able to provide info on DV and SA related funding from the state.


Yesterday PQ told the press that we have funding to cover two years. We expect getting plans and
programs in place will allow a slower start up time and make it possible for funds to stretch 2 yrs from
a November launch. I'll check w/Malcolm to see if there is add'l nuance.


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Cross, Ashley
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Sent: Thursday, October 07, 2010 02:13 PM
To: Irving, Toni
Subject: RE: What am I missing?


How long is the $50m for? 1 year? 2? Fiscal or calendar?


And, do we have a breakdown of funding by ward? (I told him that I didn't think so)


A couple of violence prevention groups (IL Coalition against Sexual Assault and the Coalition Against
DV) are coming out against the program bc they haven't received payments yet.


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 07, 2010 2:12 PM
To: Cross, Ashley
Subject: Re: What am I missing?


The break just ended. Can it keep till 3:15 when this session ends?


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn


----- Original Message -----
From: Cross, Ashley
Sent: Thursday, October 07, 2010 02:07 PM
To: Irving, Toni
Subject: RE: What am I missing?


Perfect timing! Can you give me a quick call? Some follow-up questions from yesterday to ask. Thanks!
312-814-6721


-----Original Message-----
From: Irving, Toni
Sent: Thursday, October 07, 2010 2:01 PM
To: Cross, Ashley
Subject: What am I missing?


Toni Irving
Deputy Chief of Staff
Governor Pat Quinn








From: Vargas, Deborah
To: Ocasio, Billy
Subject: FW: Summary of Gov"s Initiative
Date: Thursday, October 21, 2010 4:39:00 PM
Attachments: NRI Summary.docx


Would this be it?
 
Deborah Vargas
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-1175 office | (312) 814-4794 fax
Deborah.Vargas@illinois.gov
 


From: Shaw, Barbara 
Sent: Thursday, October 07, 2010 2:35 PM
To: Saddler, Michelle
Subject: Summary of Gov's Initiative
 
I’m sending you a summary of the Gov’s Initiative (the violence prevention component) and will call
you in two minutes.
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE








The Governor's Neighborhood Recovery Initiative will be implemented through the Illinois Violence Prevention Authority (IVPA) in twenty (20) communities in the Chicago area.  IVPA will work in a collaborative way with public and private agencies and systems at the State and local level to maximize the effectiveness and impact of this Initiative.





The goal of the Initiative is to reduce risk factors and promote protective factors associated with violence through:





1. Creation of jobs for community youth, adults and professionals that promote community wellness and healthy behaviors, youth and parent leadership, and healthy, caring community environments.





2. Provision of a wide range of community-based services for youth and young adults including: social, emotional and job skill development; case management,  trauma-informed counseling for students in need of early intervention;  mentoring; and tutoring and other school supports that enhance young people's ability to succeed in school, in their community and in life.


	


The grant period for the Neighborhood Recovery Initiative grants will be October 16, 2010 to October 15, 2011.





Target Communities





The Neighborhood Recovery Initiative will be implemented within a pre-selected group of specific communities, listed below. The eligible communities have high rates of poverty, violent crime, domestic distress and clear indicators of youth who are not positively engaged with their schools or communities.  Target communities include:





Albany Park						Grand Boulevard					Rogers Park				


Auburn-Gresham*				Greater Grand Crossing			Roseland*


Austin*							Humboldt Park*					South Shore*


Brighton Park*					Logan Square					West Chicago (Gage 


	East Garfield Park*				North Lawndale					  Park, Chicago Lawn)


	Englewood*						Pilsen-Little Village*				West Garfield Park       


              																Woodlawn





Cicero*							Maywood


				


*  Existing Safety Net Work Community





Lead Community Agencies





The Governor’s Neighborhood Recovery Initiative will work through lead community agencies identified by local aldermen and village/town officials (in the case of Maywood and Cicero)  The Lead Agencies are responsible for managing the Initiative in their community and partnering and subcontracting with other community organizations to implement the various program components.  Considerable technical assistance and support will be provided to the Lead Agencies and their community partners to assist the communities in implementation of the various program models and components.  





Program Components





The following Program Components will be implemented in each community utilizing the specified amount of funds allocated to each program component.  The program design and specific budgets for each of the Program Components will be developed collaboratively with the Lead Agencies and technical assistance providers during the first 8-10 weeks of the grant period.  





References below to the "MEE Model" refer to program models developed by MEE Productions (www.meeproductions.com) for urban communities that will be replicated in the participating communities.   References to the "Safety Net Works Program" refer to the multi-agency, collaborative, youth violence program lead by the Illinois Department of Human Services and IVPA that provides a range of community-based youth violence prevention activities including youth development programs, case management services; skills-building programs; leadership development and other activities.





The Program Components of the Governor’s Neighborhood Recovery Plan are briefly summarized as follows:





			Program


Component


			Description


			Budget Per Community





			


Mentoring Plus Jobs


     (MEE Model)


			


Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support. Mentors (16) and coordinators (2-3) would be hired part time. The youth jobs would be as Peer Leaders and Educators.


			


$400,000





			


Parent Leadership


   (MEE Model)


			


Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.


			


$100,000





			


School-Based


  Counseling


			


Provides funds for community providers to provide school-based early intervention and trauma-informed counseling services for students. Providers would be trained in trauma counseling.


			


$275,000





			


Safety Net Works


       (SNW)


			


Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


			


$100,000 


(11 existing programs)


$300,000 


(9 new programs)





			Reentry Programs


			Provides/expands reentry services for youth and young adults returning to the community from youth and adult correctional facilities.


			$250,000
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From: Harris, Mark
To: Ross, Andrew
Subject: FW: HACIA Release
Date: Thursday, October 28, 2010 3:38:00 PM
Attachments: 10-29-10 HACIA grant (2).doc


 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:32 PM
To: Ribley, Warren; Norington-Reaves, Karin
Subject: FW: HACIA Release
 
Warren and Karin –
FYI – IDOT is putting out this release tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
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			State of Illinois



Pat Quinn, Governor



Illinois Department of Transportation



Gary Hannig, Secretary





			








FOR IMMEDIATE RELEASE:


CONTACT:


Oct. 29, 2010





Guy Tridgell

312.814.4693










Josh Kauffman 
217.558.0517



IDOT Announces $1.5 Million to Support Illinois’ Minority and Women Contractors



Funding Through Governor Quinn’s Neighborhood Recovery Initiative; Will Increase Opportunities for Small Businesses and Create Jobs



CHICAGO – The Illinois Department of Transportation (IDOT) today announced a two-year, $1.5 million grant to the Hispanic American Construction Industry Association (HACIA) to help small contractors interested in doing business with the state. The grant is part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn earlier this month to revitalize and strengthen urban communities.




“This grant will help ensure that more small contractors in Illinois have the tools and expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,” said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small businesses to enhance their capacity to competitively bid on public sector contracts.”



The grant funding represents collaboration between IDOT and the Department of Commerce and Economic Opportunity (DCEO) to support training and technical expertise for Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises (WBE/MBE), and those who seek to become certified under these programs. 


Classes will be held at the campuses of St. Augustine College on Chicago’s West and North sides. Training will be provided in the areas of small business management, public sector proposal creation and bidding, construction best practices, workplace safety, technology and green construction techniques. 


-MORE-



Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan, IDOT is leading the largest construction program in state history. The grant announced with HACIA today will better equip small contractors to participate in the historic program. 




“We are proud to work together with HACIA to help carry out Illinois Jobs Now!” IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve safety, create jobs and boost the state’s economy.”




The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more job and education opportunities. Earlier this summer, Governor Quinn signed legislation to increase opportunities for minority-owned businesses on state capital projects, requiring anyone who receives more than $250,000 in state grants or loans for capital construction to comply with Illinois’ equal employment and business enterprise program practices. 


# # #
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North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Irving, Toni
To:
Subject: Brazier comments
Date: Thursday, October 28, 2010 6:49:00 PM
Attachments: Bishop Brazier.docx


 


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)
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Gov Quinn remarks on the passing of Bishop Brazier –10/29/2010 11am


Opening Anecdote:


Either your first time meeting Bishop Brazier or funny story of playing basketball w/him.


Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife Esther Brazier; His daughters Lola Hillman, Janice Cortch and Rosalyn Sheperd; grandchildren, great grandchildren and ofcourse his son Dr. Byron T. Brazier who has already begun to take Bishop’s mantel and his mission to the next level.


He will also be missed by his congregation and his community but I remind you as Psalm 55 says, “cast your cares on the LORD and he will sustain you he will never let the righteous fall.”


The missing is lightened when he has left so much of himself behind.  Everyday we are reminded of the great legacy left by Arthur Brazier.


His legacy:











A World War 2 veteran (served in India), civil rights, economic equality; urban development; affordable housing.  Founded the Woodlawn Organization in 1960, He marched with Martin Luther King in 1966, the Woodlawn Preservation and Investment Corp.









Brazier had a servant’s heart but an advocate’s spirit. 


This very building is a testament to his tenacity. It stands in place of an out of use and dilapidated El track that Bishop lobbied the city to tear down.  They finally did in 19xx and out of the wreckage he built a house of worship, out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself to those who showed up on Sunday morning but the needs and life conditions of the entire community.


A few weeks ago I announced a Neighborhood Recovery Initiative at Kennedy King College on the south side and all of the goals – violence prevention, mental health treatment, youth mentoring, parent leadership, workforce development, after school support are taken from Bishop Brazier’s playbook.  The prophet has left but the vision has not changed.











Closing quote:


John 14:1-4
Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go and prepare a place for you, I will come back and take you to be with me that you also may be where I am. You know the way to the place where I am going.


I am honored to have known Bishop Brazier. He is in a better place and because of his work here on earth we are all in a better place.
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From: Irving, Toni
To: Mak, Joey
Subject: Re: can we follow up on Neighborhood Recovery Initiative
Date: Thursday, October 07, 2010 3:01:51 PM


I can do Tues betw 12 and 2, Wed after 3pm. 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Mak, Joey 
Sent: Thursday, October 07, 2010 02:50 PM
To: Saddler, Michelle; Weems, Malcolm; Irving, Toni; Ross, Andrew; Harris, Mark; Cross, Ashley 
Cc: Vargas, Deborah; Enyia, Chimaobi; Gardner, Tonya 
Subject: can we follow up on Neighborhood Recovery Initiative 
 
Hello All—
 
I’ve been instructed to coordinate a brief meeting on this to ensure that all follow-up is being done,
etc.  Are you available during any of these times?
 
                Tomorrow, Fri, 10/8 – between 10a and 2p, or after 3p
                Tues, 10/12 - between 10a and 2p
                Wed, 10/13 – before 11:30a or after 2p
 
Please let me know and thanks.
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Renfro, Emily
To: Ocasio, Billy
Subject: FW: Webinar Briefing Chicago Gang & Violence Reduction Pilot
Date: Tuesday, October 12, 2010 5:15:56 PM
Attachments: ojjdp cgm 2010.pdf


Integrated Reentry Transition Program [Compatibility Mode].pdf
Root Causes of Gangs & Youth Violence.jpg
Chicago Pilot.pdf


Importance: High


Please see information below and attached regarding the webinar Steve Trubow with Olympic 
Behavior Labs and Christopher Mallette with Major Daley’s office are putting together.   
 
It appears to follow Quinn’s Neighborhood Recovery Initiative as well as the White House’s 
National Youth Forum for Violence Prevention (http://www.ed.gov/news/press-
releases/federal-agencies-host-national-forum-youth-violence-prevention).  He would like a 
representative from the Office of the Governor to participate in the webinar, he/she will be 
able to attend by going to City Hall or just calling in.


Let me know if there’s anything else I can do to help.


Thanks,
 
Emily Renfro
General Counsel - Dunn Fellow
Office of Governor Pat Quinn
JRTC, 100 W. Randolph Street,  Suite 16-100
Chicago, IL 60601
Office: (312) 814 - 5453
Fax: (312) 814 - 6775
 
From: steve trubow [mailto:steve_trubow@hughes.net] 
Sent: Tuesday, October 12, 2010 5:03 PM
To: Renfro, Emily
Cc: Mallette, Christopher
Subject: Webinar Briefing Chicago Gang & Violence Reduction Pilot
Importance: High
 
 
Ms Emily Renfro,
 
Thank you for the call today and the chance to discuss ready right now youth violence 
prevention solutions.
 
Below is a briefing and attachments for our webinar/demonstration for the National 
Reentry Resource Center and the US Department of Justice that describes several 
national initiatives for youth violence prevention that have common goals and objectives 
with Governor Quinn’s Neighborhood Recovery Initiative 
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Foreword
 



Since its inception, the Office of Juvenile Justice and Juvenile 



Delinquency Prevention (OJJDP) has initiated and supported a 



broad range of research, demonstration, evaluation, and training 



and technical assistance initiatives to prevent and reduce gang crime. A 



central focus of these anti-gang efforts is to support community endeavors 



to provide youth with a safe environment in which to grow up. 



As part of that comprehensive initiative, OJJDP launched the Gang Reduction Program in 2003. 



The multimillion-dollar initiative was designed to reduce gang crime in targeted neighborhoods 



by incorporating research-based interventions to address individual, family, and community factors 



that contribute to juvenile delinquency and gang activity. The program leveraged local, State, and 



Federal resources in support of community partnerships that implement progressive practices in 



prevention, intervention, suppression, and reentry. 



Best Practices To Address Community Gang Problems: OJJDP’s Comprehensive Gang Model provides 



communities considering implementing the comprehensive gang model with critical information 



to guide their efforts. The Report describes the research that produced the model; outlines best 



practices obtained from practitioners with years of experience in planning, implementing, and 



overseeing variations of the model in their communities; and presents essential findings from 



evaluations of several programs that demonstrate the success of the model in a variety of 



environments. 



OJJDP commends the progress made in the demonstration sites, and we wish them continued suc



cess. We remain committed to assisting other communities in assessing their gang problems and 



developing a complement of anti-gang strategies and activities to address this complex challenge. 



Jeff Slowikowski 



Acting Administrator 



Office of Juvenile Justice and Delinquency Prevention 
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 Purpose and Organization 
of the Report 



T his Report provides guidance for communities that are consider



ing how best to address a youth gang problem that already ex



ists or threatens to become a reality. The guidance is based on 



the implementation of the Comprehensive Gang Model (Model) devel



oped through the Office of Juvenile Justice and Delinquency Prevention 



(OJJDP), U.S. Department of Justice (DOJ), and tested in OJJDP’s Gang 



Reduction Program. 



The Report describes the research that produced the Model, notes essential findings from evalua



tions of several programs demonstrating the Model in a variety of environments, and outlines 



“best practices” obtained from practitioners with years of experience in planning, implementing, 



and overseeing variations of the Model in their communities. 



The Model and best practices contain critical elements that distinguish it from typical program 



approaches to gangs. The Model’s key distinguishing feature is a strategic planning process that 



empowers communities to assess their own gang problems and fashion a complement of anti-



gang strategies and program activities. Community leaders considering this Model will be able 



to call on the OJJDP Strategic Planning Tool at no cost (http://www.iir.com/nygc/tool/default.htm). 



OJJDP’s Socioeconomic Mapping and Resource Topography (SMART) system is another online 



resource available through the OJJDP Web site (go to http://www.ojp.usdoj.gov/ojjdp, and select 



“Tools”). 



The main section of the Report presents best practices for the Comprehensive Gang Model and 



highlights results of a survey and a meeting of practitioners regarding their experiences in imple



menting the Model. This section contains specific practices that work best in a step-by-step plan



ning and implementation process for communities using the Comprehensive Gang Model 



framework and tools. 
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Development of OJJDP’s Comprehensive Gang Model  • 1   



 



 



 



Section 1: 



Development of OJJDP’s 
Comprehensive Gang Model 



Research Foundation of the Comprehensive Gang Model 



T he Comprehensive Gang Model is the product of a national 



gang research and development program that OJJDP initiated 



in the mid-1980s. A national assessment of gang problems and 



programs provided the research foundation for the Model, and its key 



components mirror the best features of existing and evaluated programs 



across the country. 



National Assessment of Gang Problems 
and Programs 



In 1987, OJJDP launched a Juvenile Gang Suppression and 



Intervention Research and Development Program that Dr. 



Irving Spergel of the University of Chicago directed. In 



the initial phase, the researchers conducted the first com



prehensive national assessment of organized agency and 



community group responses to gang problems in the 



United States (Spergel, 1990, 1991; Spergel and Curry, 



1993). It remains the only national assessment of efforts 



to combat gangs. In the second phase, Spergel and his 



colleagues developed a composite youth gang program 



based on findings from the national assessment. 



In the research phase of the project (phase one), Spergel’s 



research team attempted to identify every promising 



community gang program in the United States based on 



a national survey. At the outset, this study focused on 101 



cities in which the presence of gangs was suspected. The 



team found promising gang programs in a broad range 



of communities across the Nation. Once programs and 



sites were identified, the team collected information on 



the magnitude and nature of local gang problems from 



representatives of each agency or organization that other 



participants identified as being affiliated with or being a 



partner in each local program. Spergel and his team of 



researchers interviewed program developers and re



viewed all available program documentation. 



The more demanding project goal was to identify the 



contents of each program and self-reported measures of 



success. The team made an effort to identify the “most 



promising” programs. In each of the most promising com



munity programs, the research team identified the agen



cies that were essential to the success of the program. 



Finally, Spergel and his team made site visits to selected 



community programs and agencies. 



Spergel and Curry (1993, pp. 371–72) used agency repre



sentatives’ responses to five survey questions1 to deter



mine the strategies that communities across the country 



employed in dealing with gang problems. From respon



dents’ answers to these questions, the research team 



identified five strategies—community mobilization, social 



intervention, provision of opportunities, organizational 



change and development, and suppression (see “Five 



Strategies in OJJDP’s Comprehensive Gang Model” on 



page 2).2 











     
     
       



    



      
     



  



    
     



      
       



        



      
       



       
      



  



    
       



         
        



 



  



        



       



       



       



      



        



        



          



         



      



      



      



 



 



 



 



 



 



 



 



 



Five Strategies in OJJDP’s Comprehensive Gang ModelFive Strategies in OJJDP’s Comprehensive Gang Model 



Community Mobilization: Involvement of local citizens, 
including former gang-involved youth, community groups, 
agencies, and coordination of programs and staff func
tions within and across agencies. 



Opportunities Provision: Development of a variety of 
specific education, training, and employment programs 
targeting gang-involved youth. 



Social Intervention: Involving youth-serving agencies, 
schools, grassroots groups, faith-based organizations, po
lice, and other juvenile/criminal justice organizations in 
“reaching out” to gang-involved youth and their families, 



and linking them with the conventional world and needed 
services. 



Suppression: Formal and informal social control proce
dures, including close supervision and monitoring of gang-
involved youth by agencies of the juvenile/criminal justice 
system and also by community-based agencies, schools, 
and grassroots groups. 



Organizational Change and Development: Development 
and implementation of policies and procedures that result 
in the most effective use of available and potential re
sources, within and across agencies, to better address the 
gang problem. 



n n n 



Source: Spergel, 1995, pp. 171–296. 
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Development of the Comprehensive 
Community-Wide Gang Program Model 



Spergel and his colleagues (Spergel, 1995; Spergel et al., 



1992; Spergel and Curry, 1993) developed the Comprehen



sive Community-Wide Gang Program Model as the final 



product of the gang research and development program 



that OJJDP funded. From the information gathered 



through its multimethod study in phase one (Spergel, 



Curry, et al., 1994), the Spergel team developed technical 



assistance manuals for each of the 12 types of agencies that 



should be part of a successful local community response to 



gangs, including organizations that range from grassroots 



child-serving agencies to law enforcement, courts, and 



prosecutors’ offices (Spergel, Chance, et al., 1994). 



Spergel and his colleagues also offered the general com



munity design of an ideal Comprehensive Community-



Wide Gang Program Model. An ideal program should 



undertake several action steps (Spergel, Chance, et al., 



1994, pp. 2–5): 



n Addressing the problem. A community must recognize 



the presence of a gang problem before it can do any



thing meaningful to address the problem. 



n Organization and policy development. Communities 



must organize effectively to combat the youth gang 



problem. 



n Management of the collaborative process. In a typical 



community, the mobilization process evolves through 



several stages before fruition. 



n Development of goals and objectives. These must in



clude short-term suppression and outreach services for 



targeted youth, and longer term services, such as re



medial education, training, and job placement. 



n Relevant programming. The community must system



atically articulate and implement rationales for ser



vices, tactics, or procedures. 



n Coordination and community participation. A mobi



lized community is the most promising way to deal 



with the gang problem. 



n Youth accountability. While youth gang members must 



be held accountable for their criminal acts, they must 



at the same time be provided an opportunity to 



change or control their behavior. 



n Staffing. Youth gang intervention and control efforts 



require a thorough understanding of the complexity 



of gang activity in the context of local community life. 



n Staff training. Training should include prevention, in



tervention, and suppression in gang problem localities. 
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n	 Research and evaluation. Determining what is most 



effective, and why, is a daunting challenge. 



n	 Establishment of funding priorities. Based on available 



research, theory, and experience, community mobiliza



tion strategies and programs should be accorded the 



highest funding priority. 



In 1993, Spergel began to implement this model in a neigh



borhood in Chicago. Soon thereafter, OJJDP renamed the 



model the Comprehensive Gang Prevention and Interven



tion Model (Spergel, Chance, et al., 1994, p. iii). 



OJJDP’s Comprehensive Gang Model 



The 1992 amendments to the Juvenile Justice and Delin



quency Prevention Act authorized OJJDP to carry out ad



ditional activities to address youth gang problems. An 



OJJDP Gang Task Force outlined plans for integrated of



ficewide efforts to provide national leadership in the ar



eas of gang-related program development, research, 



statistics, evaluation, training, technical assistance, and 



information dissemination (Howell, 1994; Tatem-Kelley, 



1994). 



This background work led to the establishment of OJJDP’s 



Comprehensive Response to America’s Youth Gang Prob



lem. The Comprehensive Response was a five-component 



initiative that included establishment of the National 



Gang Center, demonstration and testing of OJJDP’s Com



prehensive Gang Model, training and technical assistance 



to communities implementing this Model, evaluation of 



the demonstration sites implementing the Model, and 



information dissemination through the Juvenile Justice 



Clearinghouse. Implementation and testing of the Com



prehensive Gang Model were the centerpiece of the ini



tiative. OJJDP prepared two publications specifically to 



support demonstration and testing of the Model: Gang 



Suppression and Intervention: Problem and Response 



(Spergel, Curry, et al., 1994), and Gang Suppression and 



Intervention: Community Models (Spergel, Chance, et al., 



1994). 



Communities that use the Comprehensive Gang Model 



will benefit from the simplified implementation process 



that OJJDP has created. OJJDP synthesized the elements 



of the Comprehensive Gang Model into five steps: 



1. The community and its leaders acknowledge the youth 



gang problem. 



2. The community conducts an assessment of the nature 



and scope of the youth gang problem, leading to the 



identification of a target community or communities 



and population(s). 



3. Through a steering committee, the community and its 



leaders set goals and objectives to address the identi



fied problem(s). 



4. The steering committee makes available relevant 



programs, strategies, services, tactics, and procedures 



consistent with the Model’s five core strategies. 



5. The steering committee evaluates the effectiveness 



of the response to the gang problem, reassesses the 



problem, and modifies approaches, as needed. 



These steps have been tested in several settings. Informa



tion on those initiatives is provided in appendix A. 



The Comprehensive Gang Model 
in Action—OJJDP’s Gang Reduction 
Program 



Over the years, OJJDP has tested and refined the Compre



hensive Gang Model to meet new challenges and address 



gang problems in new locations. Using the Comprehen



sive Gang Model, OJJDP developed and funded the Gang 



Reduction Program (GRP). 



Gangs are often the result of system failures or commu



nity dysfunction. So, to address youth gang violence, the 



OJJDP Administrator decided to test whether the Model 



could be used to initiate community change in certain 



cities. In 2003, OJJDP identified four demonstration sites: 



Los Angeles, CA; Richmond, VA; Milwaukee, WI; and 
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North Miami Beach, FL. Each test site faced a different 



gang problem. 



Once sites had been identified, OJJDP held meetings with 



senior political and law enforcement officials and made 



an offer: OJJDP would provide resources to support a test 



of the Comprehensive Gang Model if the city agreed to 



change how they currently addressed youth gang prob



lems. Each city would now focus on balancing gang 



prevention with enforcement and commit to using com



munity organizations and faith-based groups to ultimate



ly sustain the work. Additionally, each site would have a 



full-time coordinator, funded by OJJDP, with direct access 



to senior political and police leadership. This coordinator 



would be free from substantive program responsibilities 



and would ensure that each participating agency or orga



nization met its obligations. He or she would also ensure 



that the data and information generated by the effort 



would be collected and shared. Each participating agency 



remained independent, but was under the oversight of 



the gang coordinator, who had the ability to obtain sup



port or intervention from OJJDP leadership and local 



authorities (e.g., mayor, police chief, or governor). 



In addition to reducing gang violence, the goal of GRP 



was to determine the necessary practices to create a com



munity environment that helps reduce youth gang crime 



and violence in targeted neighborhoods. Because of this, 



GRP focused on two goals: to learn the key ingredients 



for success and to reduce youth gang delinquency, crime, 



and violence. GRP accomplishes these goals by helping 



communities take an integrated approach when target



ing gangs: 



n	 Primary prevention targets the entire population in 



high-crime and high-risk communities. The key compo



nent is a One-Stop Resource Center that makes services 



accessible and visible to members of the community. 



Services include prenatal and infant care, afterschool 



activities, truancy and dropout prevention, and job 



programs. 



n	 Secondary prevention identifies young children (ages 



7–14) at high risk and—drawing on the resources of 



schools, community-based organizations, and faith-



based groups—intervenes with appropriate services 



before early problem behaviors turn into serious delin



quency and gang involvement. 



n	 Intervention targets active gang members and close 



associates, and involves aggressive outreach and re



cruitment activity. Support services for gang-involved 



youth and their families help youth make positive 



choices. 



n	 Suppression focuses on identifying the most danger



ous and influential gang members and removing them 



from the community. 



n	 Reentry targets serious offenders who are returning to 



the community after confinement and provides appro



priate services and monitoring. Of particular interest 



are displaced gang members who may cause conflict 



by attempting to reassert their former gang roles. 



The program has several key concepts: 



n	 Identify needs at the individual, family, and commu



nity levels, and address those needs in a coordinated 



and comprehensive response. 



n	 Conduct an inventory of human and financial resourc



es in the community, and create plans to fill gaps and 



leverage existing resources to support effective gang-



reduction strategies. 



n	 Apply the best research-based programs across appro



priate age ranges, risk categories, and agency 



boundaries. 



n	 Encourage coordination and integration in two direc



tions: vertically (local, State, and Federal agencies) and 



horizontally (across communities and program types). 



Highlights of activities from each of the Gang Reduction 



Program sites—Richmond, VA; Los Angeles, CA; North 



Miami Beach, FL; and Milwaukee, WI—are presented in 



the next section. 
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Section 2: 



Best Practices for Planning and 
Implementing the Comprehensive Gang Model 



T he best practices presented in this report are based on years of 



demonstration and evaluation in many sites across the country. 



Appendix A provides an overview of these demonstration ini



tiatives, beginning with the initial implementation of the Model in the 



Little Village neighborhood in Chicago in the early 1990s, through OJJDP-



sponsored demonstrations of the Model in five sites in the mid-1990s, to 



OJJDP’s current efforts to implement its Gang Reduction Program (GRP). 



To determine which practices would be most beneficial to 



communities intent on implementing the OJJDP Compre



hensive Gang Model, the National Gang Center (NGC) 



collected data from these sources: 



n	 Comprehensive Gang Model Survey. A Comprehensive 



Gang Model Survey (see appendix B) was conducted in 



July 2007. It collected information pertaining to sev



eral sites in the original demonstration program (Sper



gel Model), the Rural Gang Initiative, the Gang-Free 



Schools and Communities Initiative, and the Gang Re



duction Program, and from selected projects and pro



grams in Oklahoma, Utah, Nevada, and North Carolina 



that used the OJJDP Model but OJJDP did not fund. 



The survey included questions about the assessment 



and implementation processes, program coordination, 



the lead agency, administrative structure, prevention, 



intervention and the intervention team, suppression, 



reentry, organizational change and development, and 



sustainability. 



n	 Practitioner Meeting. The preliminary survey results 



were used to develop an agenda for a meeting that 



OJJDP sponsored in November 2007. Representatives 



from OJJDP, NGC, the initial demonstration sites, 



Gang-Free Schools and Communities programs, Gang 



Reduction Program projects, and programs in Okla



homa, Utah, Nevada, and North Carolina met to 



discuss and record best practices based on their experi



ence with comprehensive anti-gang programming. The 



meeting also produced a timeline for use by communi



ties that are considering implementing such efforts. 



n	 Evaluation Reports and Staff Observations. “Best prac



tices” of demonstration programs (described in appen



dix A) and observations of OJJDP and NGC staff who 



have worked with these programs for 15 years were 



noted in the evaluations. 



The best practices identified from these sources are orga



nized into seven categories—convening a steering com



mittee, administering the program, assessing the gang 



problem, planning for implementation, implementing 



the program, selecting program activities, and sustaining 



the program—and are described below. 
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Convening a Steering Committee 



How a community begins to address gang problems dif



fers depending on the event or events that draw public 



attention to the issue. In some cases, a high-profile, often 



tragic event occurs that galvanizes the community and 



stimulates mobilization to address gangs. In other cases, a 



groundswell of public support to deal with gangs builds 



more gradually and lacks only an individual or agency to 



serve as a catalyst. At some point, key agencies and com



munity leaders begin to openly discuss and address gang 



issues. At that point, a standing task force, committee, or 



organizational structure (henceforth referred to as the 



steering committee) should be convened and begin to 



work on next steps. Ideally, this group oversees an assess



ment of the local gang problem and, using data obtained 



through the assessment, develops strategies to combat it. 



In virtually every demonstration of OJJDP’s Comprehen



sive Gang Model, the effectiveness of its steering commit



tee has been crucial in determining the success or failure 



of the community in implementing a comprehensive 



approach. 



To be effective, the steering committee should: 



n	 Include, at a minimum, representation from the 



following groups: law enforcement, corrections, 



probation/parole (juvenile and adult), schools, social 



services agencies, local units of government, faith-



based organizations, religious institutions, employ



ment programs, and community residents. 



n	 Make and oversee policy for the project. 



n	 Oversee and provide general direction to the agencies 



collaborating in conducting an assessment of the gang 



problem and planning/implementing the project. 



The membership of the steering committee is an essential 



element in determining program success. Steering com



mittees with well-respected leaders (chairs or cochairs) 



who have a reputation for problem-solving and objectiv



ity have proven most successful. 



Best results have been obtained when the steering com



mittee mixes two groups: 



n	 Individuals from upper-level management in key part



nering agencies who can effect organizational change 



within their own agencies. 



n n n OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Community Mobilization 
Critical Elements 



u Local citizens, including youth, community groups, and 
agencies, are involved, and programs and functions of 
staff within and across agencies are coordinated. 



u A steering committee is available to initiate the project 
by involving representatives of key organizations and 
the community and to guide it over time by responding 
to barriers to implementation, developing sound policy, 
lending support to the project where and when appro
priate, and taking general ownership of the commu
nitywide response. 



u The steering committee also is charged with creating 
and maintaining interagency and community relation
ships that facilitate program development. For example, 
the committee could create coordinated outreach and 
law enforcement policies and practices and facilitate 
the development of community groups such as block 
watches, neighbors/mothers against gangs, or other 
community alliances and coalitions. 



u The program is supported and sustained across all levels 
(top, intermediate, and street/line) of the criminal and 
juvenile justice systems, schools, community-based and 
grassroots organizations, and government. 
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n	 Individuals with influence within the community, in



cluding residents, and representatives of grassroots 



community groups, neighborhood associations, reli



gious organizations, and advocacy groups. 



Steering committees have been most successful when 



they have established a formal structure, such as 



adoption of bylaws describing how the committee would 



function. Using an approach such as Robert’s Rules of Or



der provides a way to consider opposing opinions and 



can assist the committee in reaching consensus on dif



ficult issues. Execution of memorandums of understand



ing (MOUs) among key agencies commits them to 



assessment tasks and long-term roles in implementing 



comprehensive strategies to address identified gang 



problems. 



Highlights From the Field—Convening a 




Steering Committee
 



Richmond, VA. The organizational structure in Rich
mond includes an executive committee, leadership 
committee, and four subcommittees to help with 
oversight, strategic planning, and implementation. 
Even though membership remained consistent for 
the most part, there were some major changes in 
top leadership during the funded period. These 
changes included a change in governor, two attor
neys general, a mayor, and a new police chief.  The 
strength of the collaborative partnership initially 
formed allowed for a smooth transition during 
these changes and allowed staff to remain on task. 



Pittsburgh, PA. Pittsburgh’s Gang-Free Schools 
program initiated memorandums of understanding 
between steering committee members and key 
agencies that enabled the project to maintain mo
mentum during a citywide financial crisis and sus
tain participation from agencies that withdrew 
from other initiatives. 



Administering the Program 



Selecting the appropriate lead agency and program direc



tor are crucial steps in ensuring program success. 



Lead Agency 



Unlike other initiatives, the lead agency in these multidis



ciplinary programs does not assume control of the initia



tive, but instead provides an administrative framework to 



facilitate the work of the intervention team and the 



steering committee. A wide variety of agency types have 



led these initiatives. No matter which agency assumes 



primary responsibility for this initiative, its credibility and 



influence within the community are directly correlated to 



the success of planning and implementation activities. 



The lead agency has a number of important 



responsibilities: 



n	 Providing a secure location to house client intake in



formation, consent forms, and intervention plans. 



n	 Tracking the activities of the partnering agencies. 



n	 Coordinating the activities and meetings of the inter



vention team and the steering committee. 



n	 Providing an administrative framework for hiring staff, 



if necessary. 



n	 Administering funds and grant contracts as directed by 



the steering committee. 



As set forth in table 1, experience has shown that each 



type of agency has its advantages and disadvantages. 



Each community has varying needs based on existing 



community dynamics (e.g., local politics, existing collabo



rations, agencies’ management capacities, and the loca



tion of the target area), which will inevitably influence 



the selection of the lead agency for the program. 



Lead agencies will incur significant costs when building 



and administering the multiagency infrastructure of the 



program. These costs are closely associated with the 



gang coordinator’s position. In OJJDP’s GRP demonstra



tion, approximately $150,000 was budgeted for the posi



tion and necessary support. Although no site used all of 



those funds in any given year, the value of a full-time 



employee’s ability to focus partners on the message, 











  



  



 



 



 



 
 



 
 



 



 



 



 



 



 
     



 



 



 



 



  



 



 



 



 
  



 



 



 
 



 



 



 
 



 



  Table 1: Lead Agency Advantages/Disadvantages: Program Implementation Characteristics 



Lead Agency Advantages Disadvantages 



Law •	Law	enforcement	involved	in	planning	and	 •	Community	members	may	not	understand	the	 
Enforcement implementation 



•	Processes	in	place	for	crime	and	gang	 
information sharing 



•	Greater	access	to	daily	updates	regarding	 
criminal activity 



•	Access	to	financial	and	business	management 
support 



role of program personnel 



•	It	may	be	difficult	to	overcome	distrust	between	 
outreach workers and law enforcement, resulting 
in obstacles to information sharing 



Prosecutors •	Able	to	leverage	the	participation	of	law	 •	They	may	be	perceived	as	interested	only	in	 
and Other enforcement agencies prosecuting/incarcerating gang members 
Criminal •	Access	to	police	incident	reports	and	law	 •	They	may	not	have	a	strong	connection	to	the	 
Justice enforcement data target community 
Entities •	Access	to	financial	and	business	management	 



support 
•	There	may	be	historic	distrust	between	criminal 



justice entities and service providers 



City •	Access	to	key	personnel	in	city	departments	and	 •	Shifts	in	political	leadership	can	destabilize	the	 
Government elected officials 



•	Access	to	sensitive	data	from	law	enforcement 



•	Credibility	and	buy-in	from	city	agencies 



•	Access	to	financial	and	business	management	 
support 



•	Ability	to	set	policy	for	key	agencies	 



program 



•	City	policies	and/or	budget	constraints	may	 
make it difficult to hire personnel 



School •	Buy-in	from	school	administrators	to	ensure	 •	They	may	be	unwilling	to	provide	services	to	 
Districts local school participation in the intervention 



team 



•	Access	to	educational	data 



•	Large	enough	to	absorb	the	program	once	other	 
funds are spent 



•	Access	to	financial	and	business	management	 
support 



youth not enrolled in school 



•	Decisionmaking	may	be	bogged	down	by	 
district policies 



•	Hiring	policies	may	make	it	difficult	for	school	 
districts to employ outreach workers 



Local •	Working	knowledge	of	the	target	area •	Agencies	may	lack	experience	in	working	with	 
Service •	Experience	with	community	planning	 gang-involved clients 
Providers and action •	Gang	programming	may	not	be	given	a	priority 



•	They	lack	administrative	structure	to	manage 
funds/grants 



State •	Resources	and	credibility	 •	The	lead	agency	may	be	located	well	away	 
Agencies •	Expertise	in	grant	management	and	 



administration 



•	Access	to	financial	and	business	 
management support 



from the actual program activities 



•	State	agencies	may	often	be	perceived	as	 
outsiders without a strong connection to the 
target community 



•	They	have	less	awareness	of	local	politics	and	 
historical issues 
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The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
Richmond, Virginia 



The Richmond project (Gang Reduction and Intervention 
Program [GRIP]) target area consists of two police re
porting sectors in south Richmond. The target area is a 
suburban-type community of single-family homes and 
apartments. The area is transitioning from a middle-class 
to a working-class population, with an increase in Hispanic 
residents. Traditional “homegrown” African-American 
gangs also reside in the area. Law enforcement reported 
representation and activity by members of Hispanic gangs 
with roots in the western United States and Central Ameri
ca. Law enforcement is concerned about gang crime and 
delinquency directed against Hispanic workers in the area, 
who are often reluctant to report crimes. The traditional 
African-American gangs are the prevalent gang presence 
in membership and activity. 



Prevention activities are aimed at the broad population of 
families and youth who are at risk of becoming involved in 
gang and delinquent activity. Prevention activities include: 



u One-Stop Resource Center—an information and referral 
case management entry point to prevention services. 



u Prenatal and infancy support. 



u English as a Second Language for Hispanic residents. 



u Spanish as a Second Language, with an emphasis on 
providing language skills to those serving the Hispanic 
population. 



u Class Action Summer Camp. 



u Richmond school resource officers train the Class Action 
curriculum in target-area schools under the auspices of 
the Gang Reduction Program. 



u Public awareness programs and community events. 



u School-based educational and family wraparound 
services. 



u Sports and life-skill activities and training. 



u Theater group to showcase issues involving gang-
involved youth. 



u Gang awareness training to community and service 
providers. 



u Hispanic liaison to link the program to local Hispanic 
residents. 



u Mentoring/tutoring for youth at risk of gang 
involvement. 



u Immigration services to Hispanic residents. 



u Afterschool and summer programs for elementary and 
middle school youth. 



u Arts and recreation for at-risk youth. 



Intervention activities are supported by a multidisciplinary 
intervention team that conducts case-management activi
ties, including street outreach to support gang-involved 
youth, with the goal of providing an alternative to gang 
membership. Activities with individual youth are targeted 
toward that goal and tracked via case-management soft
ware. Related activities include: 



u Job training development and placement through 
public/private partnerships. 



u Entrepreneurial training for at-risk youth. 



u Role modeling and mentoring. 



u Truancy and dropout prevention programs.
 



u Mental health and substance abuse services.
 



u Educational support and GED services.
 



u Tattoo removal.
 



u Community service projects.
 



Suppression activities include directed police patrols, com
munity policing, community awareness, supporting in
creased law enforcement intelligence sharing, establishing 
a multiagency law enforcement and prosecution response 
to target gang leaders, increasing the number of school 
resource officers in target area schools, and expanding 
neighborhood watch teams in partnership with the Rich
mond Police Department and community members. GRIP 
also supports police department review of crime data for 
evaluation purposes. 



Reentry activities are closely tied to the multidisciplinary 
intervention team and include self-sufficiency skill training 
and job training and placement. Support services—such as 
food, transportation, and other services—are available. 
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keep promised work on schedule, and assure that prob



lems were quickly brought to the attention of senior po



litical or operational leadership far exceeded the cost in 



dollars. Moreover, in Los Angeles and Richmond, the site 



coordinators have become part of their employing agen



cies, because their leadership does not want to return to 



their prior way of doing business. In North Miami Beach, 



the coordinator and others are forming a nonprofit orga



nization to raise money and continue the work with sup



port from their law enforcement partners. 



Highlights From the Field—Lead Agency 



Richmond, VA. Richmond’s GRP demonstration des
ignated the Virginia Attorney General’s office as 
the lead agency, allowing the project to interact 
with a larger number of partners. The experience 
and credibility offered through oversight by the 
attorney general’s office allowed the project to le
verage greater support. 



Los Angeles, CA, and Houston, TX. The lead agency 
for both the Los Angeles and the Houston demon
strations was the mayor’s office. That office was 
able to influence and coalesce the community 
around the project. 



Miami-Dade, FL. The Miami-Dade County Public 
Schools served as the lead agency for its commu
nity’s Gang-Free Schools project. This agency was 
able to provide consistent and wide-reaching school 
district support that enabled the project to set up a 
community-based facility where key partners uti
lized an existing school district property to 
co-locate. 



Pittsburgh, PA. The Pittsburgh Gang-Free Schools 
project benefitted from the Pittsburgh Public 
Schools serving as lead agency because it allowed 
project staff to access crucial school-level data 
about clients involved in the program and leverage 
districtwide services. 



Program Director 



The program director is the key to successful implementa



tion of the Comprehensive Gang Model. Selection of a 



program director with specific skills and abilities is of par



amount importance. Best results have been obtained 



where the steering committee and the lead agency joint



ly develop a written job description for this position and, 



in concert, select the program director. This step may be 



difficult, especially where funding for that position is be



ing raised through joint contributions or as a result of a 



grant. In Los Angeles, the GRP coordinator position was 



of great interest to the police department and mayor’s 



office.	While	each	agency	attempted	to	exercise	substan



tial control on the selection process, OJJDP, by virtue of 



its funding control, mediated the discussions. The result 



was that both agencies have been well served by a tal



ented and committed coordinator who has remained in 



place during the entire 4-year program. 



Program directors with these skills have produced the 



best results: 



n	 The skills to understand and work within complex sys



tems such as criminal justice, education, and social 



services. 



n	 An understanding of data collection and analysis pro



tocols, as well as how to read, interpret, synthesize, 



and clearly explain data orally and in writing to a 



wide range of audiences. 



n	 The skills to understand and develop short- and long-



term plans for implementation. 



n	 The skills to move flexibly among a variety of complex 



tasks—from public speaking and writing grants to 



managing program funds and effectively supervising 



personnel. 



n	 The skills to work well with personnel at different lev



els of responsibility, from agency heads to grassroots 



personnel, and from a variety of disciplines: law en



forcement, education, social services, justice systems, 



and outreach. 



n	 Meeting facilitation, conflict resolution, and consensus-



building skills that enable the program director to 



serve as an intermediary between agencies, resolve 



differences of opinion during meetings, and effectively 



address potentially inflammatory and emotional 



topics. 
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n	 The skills to understand the risk factors leading to Assessing the Gang Problem 
gang involvement, local gang activities and gang 



Conducting a comprehensive assessment of the commuresearch, community dynamics and history, and pre
nity’s gang problem is the foundation for planning andvention/intervention/suppression strategies; and to 
implementing	the	Comprehensive	Gang	Model.	Where	explain these concepts to others from a variety of 
assessments were done methodically and comprehen



educational and cultural backgrounds. 
sively, efficient and effective targeting resulted. The 



n The skills to supervise, engage, and motivate staff assessment process helped projects determine types and 



from a variety of agencies and racial/cultural/economic levels of gang activity, gang crime patterns, community 



backgrounds, including staff over whom the director perceptions, and service gaps. The assessment also assist-



may not have direct supervisory authority. This is espe- ed steering committees in identifying target populations 



cially important when working with outreach staff to be served, understanding why those populations mer



ited attention, and making the best use of availablewho may have prior offending histories, prior gang 
resources.affiliation, and unstable work histories. 



Members of the steering committee must share powerProgram directors who generate passion and enthusi
and influence during the assessment phase. Real powerasm, and who inspire others, achieve solid results. The 
sharing among key agencies at this juncture has not onlyimportance of the program director’s role cannot be 
been shown to have an influence on data collection, butoverstated. 



OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Organizational Change and Development 
Critical Elements 



u Policies and procedures that result in the most effective responsibility for social intervention and outreach 
use of available and potential resources within and workers assist with the suppression of serious crime and 
across agencies are developed and implemented. violence). 



u The policies and practices of organizations, particularly u A case management system and associated data system 
of agencies providing intervention team staff, are are established so that contacts and services by all mem
adapted to conform to the goals and objectives of the bers of the intervention team can be monitored for 
project as identified through the strategic planning purposes of effective targeting, tracking youth entry 
exercises. into and exit from the program, and measuring out



comes at individual and program area levels. u Each program, agency, or community representative on 
the steering committee ensures that its internal units u Staff development and training for the intervention 
are cooperating with and supporting the work of the team are conducted for the different types of team par-
intervention team. ticipants separately and collectively, especially regard



ing data sharing, joint planning, and implementation u Various agencies learn not only to understand the com
activities.plex nature of the gang problem and cooperate closely 



with each other in the development and implementa- u Special training, close supervision, and administrative 
tion of the program, but also to assist other organiza- arrangements are established, particularly for youth 
tions, particularly agencies involved with the outreach workers and law enforcement, to carry out 
intervention team, to achieve their respective mission their collaborative roles in a mutually trustworthy 
objectives. fashion. 



u In the process of collaboration, a team approach means u Organizational policies and practices become inclusive 
a maximum sharing of information about targeted and community oriented with special reference to the 
youth such that activities of team members are modi- interests, needs, and cultural background of local resi
fied in a generalist direction (e.g., police take some dents, including the targeted youth. 
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has been particularly beneficial in forming and maintain



ing the partnerships needed for success over the life of 



the project. 



Communities should make sure that each participating 



agency benefits from collaboration. Clear communication 



is critical. Simply assuming that overall goals will be 



meaningful to all partners may result in some partners 



feeling discouraged or that they are being asked to do 



work that only benefits other groups or interests. Since 



partners interested in addressing gangs share many inter



ests in helping the at-risk population, and almost all work 



that improves the community or situation of at-risk kids 



adds to anti-gang efforts, finding shared goals need not 



be difficult. Once each partner identifies their interest 



and goals, they should keep a record of how well those 



interests are met. Meeting goals may involve raising 



funds to help a service provider, increasing the number of 



volunteers who provide specific aid, or increasing local or 



national media exposure. Finally, collecting baseline data 



will help demonstrate the value of each partner’s work 



and the collaboration’s ability to leverage resources. 



Selecting representatives from a cross-section of agencies 



to work on each assessment task will produce stronger 



coalitions. The steering committee should designate an 



agency to coordinate the assessment process. 



Prior to beginning work on the assessment, the 



steering committee should identify the scope and extent 



of	the	assessment.	Will	the	assessment	be	conducted	 



communitywide? If a smaller area of the community is to 



n n n The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
Los Angeles, California 



The Los Angeles Gang Reduction Program site is located in 
the Boyle Heights area, 3 miles east of downtown Los An
geles. It is home to a large immigrant population made up 
mostly of residents from Mexico and Central America. Five 
major	gangs	inhabit	the	target	area,	including	White	 
Fence (established in the 1930s), Varrio Nuevo Estrada 
“VNE” (established in the 1970s and inhabiting the Estrada 
Courts Public Housing Development), Indiana Dukes, Opal 
Street,	and	Eighth	Street	(inhabiting	Wyvernwood	Apart 
ments). A number of street-front, grassroots community 
organizations, health providers, churches, and youth cen
ters are located in the neighborhood and have a history of 
involvement in gang prevention and intervention activi
ties. Five public elementary and middle schools are located 
in the target area, with more than 5,000 students enrolled. 
The Los Angeles Police Department’s Community Law En
forcement and Recovery (CLEAR) Program is a targeted 
gang suppression program and operates as a partner in 
the Boyle Heights community. 



Prevention activities focused on providing youth with al
ternatives and support to prevent or resist gang involve
ment include: 



u Early College Awareness and Literacy Program for fifth 
grade students and their parents. 



u Afterschool programs for elementary and middle school 
youth at high risk of gang membership. 



u “The Story Project”—an afterschool multimedia com
munication program to encourage school attendance 
and increase students’ grade point average. 



u Prenatal and infancy support for high-risk mothers to 
reduce risk factors related to gang involvement. 



u Intensive case management for youth and families 
residing in the target area, including mentoring for 
high-risk males ages 10–14. 



u Gang awareness training for schools, residents, local 
businesses, and parents. 



Intervention and reentry activities are primarily case man
aged by a multidisciplinary team. Other intervention ser
vices for gang members in the Los Angeles plan include: 



u Individual and group counseling for behavior, substance 
abuse, and other needs. 



u Educational and vocational training.
 



u Tattoo removal.
 



u Anger management and conflict resolution.
 



Suppression activities are conducted in the target area by 

the CLEAR program. CLEAR involves targeted gang en
forcement, prosecution, and community awareness.
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be assessed, some preassessment work should be done, 



including a scan of overall violent crime statistics, to iden



tify an appropriate target area. 



OJJDP	developed	the	Web-based	Socioeconomic	Mapping	 



and Resource Topography (SMART) system, which pro



vides a substantial amount of community-level data, from 



the U.S. Census to Uniform Crime Report (UCR) data, and 



a Community Disadvantage Index (a research and data 



derived index that provides a way to compare the 



strength of one community against another). The SMART 



system is free of charge and available online (go to the 



OJJDP	Web	site,	http://www.ojp.usdoj.gov/ojjdp,	and	 



select “Tools”). 



Because of the importance of the assessment, it is critical 



that the steering committee allots sufficient time to con



duct data collection and analysis. The more extensive the 



assessment, the more time-consuming and expensive this 



process will be. Because most communities do not have 



unlimited funds, best results were produced when the 



steering committee identified and prioritized critical data 



to be collected and set a reasonable timeline for these 



activities. This timeline may range from 3 months to more 



than a year, depending on the scope of the assessment. 



Data collection was initiated more quickly and proceeded 



more smoothly when the steering committee established 



written agreements with the key agencies. These written 



agreements identified the types of data to be collected, 



specified whether an archival record review was needed, 



and indicated the time frame within which the review 



should be conducted. If analysis and explanation of the 



data are required, the written agreement should also set 



forth these responsibilities. Furthermore, based on expe



riences at multiple sites, the written agreement ensures 



that the data, once collected, are available to all parties 



and cannot be hidden or removed from the assessment. 



Progress is enhanced when the steering committee agen



cies agree to underwrite or conduct pieces of the assess



ment and to create contracts for specific tasks that the 



assessment requires. Ideally, these written agreements 



will also commit key agencies to ongoing data collection. 



To ensure that data are collected consistently and with



out discrepancies, and where State law does not define 



these terms, the steering committee must establish defi



nitions of “gang,” “gang member,” and “gang crime.” 



In many cases, it may be necessary to conduct a manual 



archival record review of law enforcement data during 



the initial assessment. Most sites found these manual ar



chival record reviews to be a necessary, but expensive and 



time-consuming, process. They also found it best to iden



tify protocols that, when key agencies and the steering 



committee put them into place, would make it easier to 



collect data in the future. Some sites ultimately amended 



computerized police incident reports to include a “gang



related” check box. Other sites established protocols to 



channel specific types of reports to the gang unit for 



regular review. 



Assistance from a local research partner trained in statisti



cal analysis can benefit an assessment greatly. Some data, 



such as gang crime data, community demographic data, 



and school statistics, can almost certainly be collected 



without a research partner. But sites planning to inter



view gang members; conduct focus groups with parents, 



community residents, or school staff members; or use in-



depth survey instruments should consider engaging a re



search partner with some expertise in data analysis. That 



partner can work through processes such as obtaining 



consent and ensuring and protecting confidentiality. The 



research partner also should perform more complex data 



analyses, as required. As with other service providers, 



staff should establish a detailed scope of work or a job 



description for the research partner. The scope of work 



may include a summary of the data reports to be devel



oped and a timeline for completion. The scope of work 



also should include a process for addressing issues that 



may arise with the research partner’s quality of work and 



timeliness. 



In addition to collecting the data mentioned above, sites 



that conducted comprehensive assessments found that 



they were better equipped during the planning and im



plementation process to design appropriate responses, 
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target appropriate populations to serve, and implement 



program activities if they did the following: 



n	 Investigated underlying demographic factors that 



affect local gang problems. 



n	 Measured the extent of gang activity in schools. 



n	 Included qualitative educational factors affecting 



local youth. 



n	 Surveyed residents and youth about perceptions of 



gangs. 



n	 Inventoried community resources to address gangs. 



Highlights From the Field—Assessing the 



Gang Problem 



Los Angeles, CA. The Los Angeles GRP project iden
tified gaps in services by conducting a community 
resource assessment and holding focus groups in 
the community. This information helped the project 
in the development of the strategic plan and map
ping out funding levels for each of the program’s 
components—primary prevention, secondary pre
vention, intervention, re-entry, and suppression. 



Richmond, VA. An assessment of police incident re
ports for gang-affiliated offenses led to a change 
in the way that the police department captured 
gang-related incidents. Reports now require officers 
to input any information that assists with identify
ing gang affiliation. 



Pittsburgh, PA. In Pittsburgh, the assessment pro
cess used in the Gang-Free Schools project led to 
extensive changes in the Pittsburgh Bureau of Po
lice’s methods of capturing gang crime data and the 
creation of a new gang intelligence collection sys
tem. Pittsburgh Public Schools surveyed all students 
in three grades (5, 7, and 9) across the entire school 
district. These student surveys helped the commu
nity address widespread denial. 



Houston, TX. In Houston, the GFS demonstration 
conducted an archival review of police incident re
ports that revealed that more than 80 percent of 
police incidents involving gangs were missed in the 
existing data collection system, and has led to rou
tine record reviews by the gang enforcement squad 
in the target community. 



Planning for Implementation 



The steering committee serves as the primary decision-



making body for implementation planning. It should use 



the assessment as a guide in formulating a strategic plan 



to mitigate the community’s gang problem. 



The steering committee should synthesize data collected 



from the assessment into a usable form for planning pur



poses. Specifically, the steering committee needs to know 



the following information: 



n	 Types of gang-related crime. 



n	 Patterns of change in gang incident rates. 



n	 Locations of gang crime. 



n	 Increases/decreases in numbers of gangs and gang 



members. 



n	 Level of citizen concern about gang activity. 



n	 Community perceptions of gang activity. 



n	 Gang-related activity in schools. 



n	 Changes in community demographics. 



Planning objectives are used to: 



n	 Determine the criteria for targeting clients that this 



multidisciplinary approach will serve (age, race, gen



der, gang affiliation, etc.). 



n	 Determine a geographic area of the community to be 



served (if necessary). 



n	 Determine the goals of the program; intervention, 



prevention, and suppression strategies; and types of 



services to be provided. Activities, goals, and objectives 



also are identified based on the problems described 



during the gang assessment. 



n	 Determine the targets for intervention by the multidis



ciplinary team and the composition of the team itself. 
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n	 Assign staff members to an intervention team to co



ordinate provision of services to clients and manage 



client cases. 



Practices that have proved helpful to the planning pro



cess include: 



n	 Providing steering committee members with a copy of 



the assessment report and thoroughly discussing the 



data and the problems identified as a result of the 



data review. 



n	 Conducting training on the program model with each 



of the partnering agencies prior to the planning 



process. 



n	 Introducing the model in a formal manner with multi



media materials, such as OJJDP’s online Strategic Plan



ning Tool (http://www.iir.com/nygc/tool/), which helps 



identify programs and compare existing community 



resources with existing needs. 



The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
North Miami Beach, Florida 



The North Miami Beach Gang Reduction Program, known 
as PanZou (reclaiming the community), target area com
prises the city of North Miami Beach, which is located in 
northeast Miami-Dade County, FL. The area was originally 
a middle-class retirement area with few services for youth 
and families. The community has changed over the last 20 
years to a working-class area populated by a largely Hai
tian population, and residents have to rely on services pro
vided in other areas of Miami-Dade County. Transportation 
is an issue, as is the lack of service providers who are famil
iar with the primary Haitian language, Creole. Local law 
enforcement reports indicate that the city population is 
approximately 50 percent Haitian, with undocumented 
Haitians representing an estimated additional 10 to 15 
percent. The city economy is primarily service oriented 
without the presence of any major industries. 



Prevention activities are aimed at the broad at-risk popu
lation, with several appropriate activities also available to 
gang youth being served at the intervention level. The 
project also is involved in various community awareness 
activities. A One-Stop Resource Center is operating in the 
target area. Prevention activities include: 



u Mentoring for youth at risk of gang involvement. 



u Early literacy for Haitian youth. 



u Youth empowerment (life skill classes) and midnight 
basketball. 



u Strengthening Families Program, focused on parenting 
skills and reducing substance abuse and behavioral 
problems in youth ages 10–14. 



u Intensive case management. 



u Alternatives to suspension for middle and high 
school youth. 



u Truancy interdiction. 



u Developing Intelligent Voices of America (DIVAs) for 
young women (ages 8–18) to develop social, emotional, 
and behavioral competence. 



u Man-Up! For young men between the ages of 12–18 to 
develop social, emotional, and behavioral competence. 



u Increased recreational opportunities for elementary and 
middle school youth. 



u Self-sufficiency training.
 



Intervention activities are centered on a multidisciplinary 

team providing intensive case management and street out
reach to gang members and their families. Activities 

include:
 



u Substance abuse counseling.
 



u On-the-job training. 



u Referrals to community agencies, including counseling 
and tattoo removal. 



u Six Rounds to Success Boxing Program (mentoring and 
physical and boxing skills). 



u Community service opportunities. 



Suppression activities involve additional directed foot and 
bike patrols in “hot spot” gang-crime areas, identification 
of gang leaders, and coordination with juvenile probation 
on gang activity. In partnership with the Gang Reduction 
Program, the North Miami Beach Police Department cre
ated a specialized gang unit, increased gang intelligence 
gathering, and increased participation with the local Multi-
agency Gang Task Force. 
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n	 Engaging representatives from other communities that 



have successfully implemented comprehensive models 



to provide training and guidance on program plan



ning and implementation. 



n	 Attending neighborhood association, chamber of com



merce, and other community meetings on a regular 



basis to hear their ideas on gang programming. 



Highlights From the Field—Planning for 



Implementation 



Gang Reduction Program. All GRP projects found 
that involving individuals from experienced sites 
was effective in training on implementation activi
ties such as the operation of the multidisciplinary 
intervention team. 



Richmond, VA. Richmond invited approximately 
100 people to participate on their four working sub
committees broken down into the following groups: 
prevention, intervention, suppression, and reentry. 
The subcommittees consisted of State and local gov
ernment, nonprofit, for-profit, faith-based, and 
community organizations. They determined gaps in 
community services and made recommendations. 
Participation by these large groups allowed for 
greater input from the community and a commit
ment to seeing the program succeed. 



Los Angeles, CA. The Los Angeles GRP used the 
community resource assessment and focus groups 
to help develop their strategic plan and map out 
funding levels for each programmatic area of the 
project. 



Riverside, CA. Riverside, one of OJJDP’s initial dem
onstration sites, placed emphasis on training steer
ing committee members on the Model and the 
importance of their roles as decisionmakers and in 
oversight of the project. An orientation on the proj
ect was also implemented for each new steering 
committee member. 



Implementing the Program 



The implementation process is accelerated when the 



steering committee agencies, the lead agency, and the 



program director conduct startup and capacity-building 



activities prior to beginning services. These activities 



include: 



n	 Developing contracting protocols and/or requests for 



proposals. 



n	 Developing program policies and procedures. 



n	 Selecting intervention team members. 



n	 Determining what training is needed for key agencies 



to serve gang-involved youth and how and by whom 



this training will be conducted. 



n	 Determining sources of clients and referral processes. 



n	 Creating a consent and intake process for clients. 



n	 Determining how outcome data from clients will be 



collected, stored, and analyzed. 



n	 Developing job descriptions for key personnel. 



n	 Training intervention team members on their roles 



and responsibilities. 



Maintaining the Steering Committee 



The role of the steering committee during program im



plementation may include: 



n	 Making decisions regarding program changes or 



expansion. 



n	 Ensuring that the program is responsive to the needs 



of program clients and the community. 



n	 Ensuring that key agencies continue to participate in 



and support the program. 



n	 Conducting training and activities to increase commu



nity awareness of the program. 



n	 Identifying ways to ensure long-term sustainability. 



The members of the steering committee should be cham



pions of the program as a vehicle for change within the 



community. The chair and/or cochair should be passionate 



and committed to the program and should work to en



sure that the steering committee maintains its 



momentum. 
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As the steering committee’s role shifts from planning to 



implementing gang strategies, it may be difficult to keep 



committee members engaged. Strategies used to main



tain effective steering committees have included: 



n	 Holding meetings consistently at a regular time/date. 



n	 Developing a newsletter for program partners. 



n	 Engaging steering committee members in gang aware



ness education and community mobilization activities. 



n	 Identifying an active and committed chairperson with 



positive visibility in the community. 



n	 Providing a formal orientation process for new 



members. 



n	 Holding annual retreats to identify future activities 



and reinvigorate the group. 



n	 Making personal contact with all members periodically 



(program director). 



n	 Acknowledging members’ key contributions. 



n	 Providing members with written materials and reports 



on program activities in advance of meetings. 



n	 Using meeting time productively—not to report on 



activities, but for decisionmaking. 



It is also the role of the steering committee to plan for 



sustaining the program. Sustainability planning should 



begin during the assessment and planning phase and 



continue throughout the life of collaboration. Ideally, 



the implementation plan developed during the initial 



planning stage should include goals related to sustain-



ability, such as ensuring ongoing data collection and 



analysis for the purpose of self-evaluation. 



In FY 2008, OJJDP pilot tested two faith-based and com



munity organization sustainability training events. (Infor



mation from these trainings is available on the OJJDP 



Web	site.)	Any	program	targeting	children,	youth,	or	 



families must be able to sustain efforts over time. Failure 



to sustain a program may do harm—it might inhibit per



sonal action or reaffirm the notion that no one is willing 



to make a long-term commitment to the child or the 



community. 



As partners come on board, they should be asked what 



they plan on doing to sustain their involvement for the 



long term and whether they can help other partners do 



the same. In Richmond, VA, OJJDP partnered with the 



OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Provision of Opportunities 
Critical Elements 



u The community, through an appointed steering com
mittee, develops a variety of educational, training, 
and employment programs or services targeted to 
gang youth and those at high risk of gang involvement. 



u Special access to social and economic opportunities in 
the community is provided for gang-involved youth 
and youth at high risk of gang involvement. 



u Opportunities and services are provided in such a way 
that they do not encapsulate, segregate, or alienate 
gang youth or those at high risk from mainstream 
institutions. 



u Mechanisms for identifying and addressing youth at 
risk of gang involvement are in place in the elementary, 
middle, and high schools within the targeted area(s). 



u Education, training, and job opportunity strategies are 
integrated with those of social services, particularly 
youth outreach work, along with close supervision 
and social control, as necessary. 



u Local residents and businesses are supportive and 
involved in the provision of educational and training 
opportunities and job contacts for targeted gang 
youth and those at high risk. 



u Access to social opportunities also is provided to 
other gang members and associates of targeted 
youth. 
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Virginia Attorney General and the Mayor of Richmond to 



hold a public education campaign for local organizations 



that support local programming and social services. The 



event brought partners together with funders and indi



viduals	with	access	to	a	wide	variety	of	resources.	While	 



OJJDP did not play any role in matching partners’ needs 



to resources, this sort of public education often has that 



effect. Partners should consider how they will keep their 



communities aware of their work and of their needs. 



New members should be trained prior to attending steer



ing committee meetings. Providing orientation to new 



members is vital to ensuring that the multidisciplinary 



gang program remains true to identified problems and 



long-term goals. This orientation should include provid



ing new members with copies of the assessment, the im



plementation plan, and an overview of current activities. 



Other ways to keep stakeholders engaged in the steering 



committee include: 



n	 Holding periodic elections for chair and/or cochair. 



n	 Conducting refresher training on program goals and 



the program model. 



n	 Ensuring that regular steering committee attendance 



is addressed in MOUs between the key agencies. 



n	 Directing contacts by the chair and/or cochair(s) with 



key agencies that are not regularly participating. 



Elections and subsequent turnover in political offices can 



affect the steering committee. Agency responsibilities 



may shift under new administrations. Changes in political 



leadership may also mean shifts in programmatic and 



funding priorities. OJJDP encountered this situation in 



both Los Angeles and Richmond. From the outset, the 



OJJDP administrator supported addressing as early as pos



sible the leadership issue, both on the community and 



political level. Both Los Angeles and Richmond leadership 



were told that they had to agree up front to do business 



differently in the pilot areas and to recognize and accept 



that by focusing on a particular area the project would 



probably have some impact on surrounding areas. This is 



because gangs will respond to increased attention in the 



pilot area by moving away. Leaders must also accept that 



funding was limited to filling gaps in existing programs 



and not creating new “mouths” to feed. Leaders also 



committed to develop ways to sustain what they built 



during the program with their own funds or private com



munity resources. 



These discussions took substantial time and required 



high-level involvement. In Los Angeles, the police and 



mayor had significant input about whether to accept the 



funding under the conditions offered, and the city coun



cil weighed in and considered the issue for nearly 4 



months. 



Having existing MOUs or written agreements can help 



these multidisciplinary programs remain a priority despite 



changes in administration. Other activities that have been 



shown to be helpful in maintaining momentum include: 



n	 Ongoing data collection. 



n	 Self-evaluation to show program success. 



n	 Regular reporting on outcomes to steering committee 



members and elected officials. 



n	 Recognition of the achievements of individual clients. 



n	 Regular awards ceremonies to highlight the contribu



tions of key individuals and agencies and the accom



plishments of program clients. 



n	 Regular briefings by program staff to key agencies and 



elected officials. 



Planning for personnel and leadership changes must be 



part of any long-term endeavor. One of the most impor



tant reasons for continuing any program or effort is if it 



saves money or effectively leverages limited resources. No 



one will end programs that can document that they are 



saving taxpayer dollars and increasing public safety. 
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The Intervention Team 
Highlights From the Field—Maintaining the 



Steering Committee The intervention team is a primary component of the 



comprehensive approach. The steering committee shouldRiverside, CA. During implementation, many steer
ing committee members stopped attending meet- determine the composition of this team and assign repre
ings because they did not feel they were needed at sentatives to serve on it. Because the intervention team 
the table after the planning stage. The project di- brings together individuals from disparate disciplines and
rector held face-to-face meetings with former and 



experiences, building a functional team is probably thecurrent members to provide current information 

about the project and their role. most complex aspect of the model.
 



Pittsburgh, PA. Steering committee members were 
The intervention team:provided a packet of meeting materials prior to 




meetings to ensure that time was not wasted dur
n Identifies appropriate youth/clients/individuals for thising the meeting. The steering committee chair en



sured that the meeting time was reserved for program.
 
substantive issues impacting the project. 




n Engages these people to work with the team.Richmond, VA. Staff are extremely dedicated to 
maintaining and growing partnerships. In addition, 
staff receive requests from organizations and per- n Assesses them on an individual basis to determine 



sons who wish to become involved in the collabora- their needs, goals, and issues.
 
tive partnership. 




n Develops an individualized intervention plan for each 



client. 



OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Social Intervention 
Critical Elements 



u Youth-serving agencies, schools, grassroots groups, u Street outreach is established to focus on core gang 
faith-based and other organizations provide social youth and later on high-risk youth, with special capacity 
services to gang youth and youth at high risk of gang to reach both nonadjudicated and adjudicated youth. 
involvement as identified through street outreach u The primary focus of street outreach services is ensuring 
and driven by the problem assessment findings. safety while remaining aware of and linking youth and 



u Social intervention is directed to the target youth indi- families to educational preparation, prevocational or 
vidually and not primarily to the gang as a unit, al- vocational training, job development, job referral, par-
though understanding and sensitivity to gang structure ent training, mentoring, family counseling, drug treat-
and “system” are essential to influencing individual ment, tattoo removal, and other services in appropriate 
gang youth and providing effective intervention. ways. 



u All key organizations located in the target area are u Outreach activities such as recreation and arts are care-
encouraged to make needed services and facilities fully arranged so as not to become a primary focus but 
available to gang youth and youth at high risk of a means to establish interpersonal relationships, de-
gang involvement. velop trust, and provide access to opportunities and 



other essential resources or services.u Targeted youth (and their families) are provided with 
a variety of services that assist them to adopt prosocial u In-school and afterschool prevention and education 
values and to access services that will meet their social, programs such as Gang Resistance Education and Train-
educational, and vocational needs. Mental health ser- ing (G.R.E.A.T.), anti-bullying, peer mediation, tutoring, 
vices are a critical ingredient. and others are offered within the target area(s), as are 



community programs to educate parents, businesses, 
and service providers. 
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n	 Ensures that multiple services in the individualized in



tervention plan are integrated. 



The team should work together to determine whether 



referred individuals are appropriate for their services 



and then work as a team to serve these clients. 



Key agencies should quantify and clarify their participa



tion on the intervention team through MOUs (previously 



discussed under steering committee). These memoran



dums should address information sharing/confidentiality 



issues, the role each member will play in the team, the 



member’s participation level on the team, and other re



sponsibilities the member’s agency may have in interven



tion team activities. 



At a minimum, the following key agencies that are crucial 



to an effective intervention team should be represented 



on the team: 



n	 Law enforcement representatives involved in gang in



vestigation and enforcement. 



n	 Juvenile and adult probation/parole officers who will 



have frequent contact with program clients. 



n	 School officials who can access student educational 



data for program clients and leverage educational 



services. 



n	 Appropriate social service and/or mental health pro



viders who can leverage services and provide outcome 



information to the team. 



n	 A representative who can assist in preparing program 



clients for employment and find them jobs. 



n	 Outreach workers who can directly connect to pro



gram clients on the street, in their homes, or at school. 



Other agencies may be asked to participate on an as-



needed basis, including faith-based organizations, 



recreational programs, community development organi



zations, and grassroots organizations. 



Based on data collected during the assessment process, 



screening criteria for clients should be regulated by the 



steering committee. The screening criteria are designed 



to help the team narrow down possible referrals to en



sure that they serve the most appropriate clients for gang 



intervention. Items to consider when developing target 



criteria include a demographic profile from police inci



dent reports, an aggregate demographic profile of 



known gang members from gang intelligence files, and 



information collected from student surveys and school 



data. The screening criteria should be strictly adhered to; 



otherwise, the program risks losing its desired focus and 



effect. 



The intervention team should develop protocols for client 



intake assessments, obtaining consent/releases to serve 



clients, and sharing information across agency 



boundaries. 



Sharing data across service areas and with law enforce



ment raises many issues. Successful efforts are character



ized by solid relationships, clear protocols, and a 



commitment that information sharing is done to help 



individuals and not law enforcement. Other data and in



formation sharing protocols already exist for law enforce



ment purposes, and judicial warrants are always available 



in the appropriate case. 



Outreach	Workers 



The outreach component of this model is critical to pro



gram success. An outreach worker’s primary role is to 



build relationships with program clients and with other 



gang-involved youth in the community. Outreach workers 



typically work in the community, connecting with hard



to-serve youth. These workers often constitute the pri



mary recruitment tool for the program and serve an 



important role in delivering services. Outreach workers 



are the intervention team’s eyes and ears on the street, 



giving the team perspective on the personal aspects of 



gang conflicts and violence and how these affect the 



team’s clients. In addition to relationship building, out



reach workers’ responsibilities include: 



n	 Identifying appropriate clients and recruiting them for 



the program. 
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Highlights From the Field—Intervention Team 



Richmond, VA. At the beginning of the GRP project, 
the project coordinator recognized that many orga
nizations had come together on the team that were 
not used to sharing information or strategizing to
gether.  Professional bonds and the ability to com
municate across agencies have been strengthened 
through the collaborative process, which resulted in 
the free exchange of information between organi
zations. The project has recognized and responded 
to the growing Hispanic population of the target 
area by providing culturally appropriate activities 
to that population. The Richmond intervention 
team has recommended funding for more than 
50 programs, many of which can be used as 
referral sources to the intervention team. 



Los Angeles, CA. Establishing policies and proce
dures, such as an information sharing protocol, 
helped to clearly define members’ roles and bound
aries, which facilitated the team’s functioning. Es
tablishing individual relationships among team 



n	 Identifying youths’ needs and goals to help the team 



develop a more comprehensive intervention plan. 



n	 Coaching and providing role models for each youth. 



n	 Coordinating appropriate crisis responses to program 



clients following violent episodes in the community. 



n	 Providing assistance to families in distress, ranging 



from accessing basic needs to helping resolve family 



conflicts. 



n	 Visiting clients who are incarcerated and helping to 



reconnect them to services when they are released 



from custody. 



n	 Resolving conflicts and/or mediating between clients, 



their families, other youth, and/or agencies. 



n	 Acting as a liaison between program clients and ser



vice providers/schools to facilitate client access to 



services. 



n	 Working	with	clients	who	are	seeking	employment,	 



from helping these youth develop résumés, to 



members by participating in team trainings and 
team retreats helps build rapport and trust among 
members, which in turn helps the functioning of 
the entire team. 



Riverside, CA. Information shared by outreach 
workers and probation during intervention team 
meetings helped provide missing links in investiga
tions or followup with cases. The team also worked 
together to identify gaps in services and participat
ed in joint staff training that focused on how to 
work effectively with gang-involved youth. 



Pittsburgh, PA. The team was able to bring 
together representatives from law enforcement, 
probation, and outreach, along with school repre
sentatives, from agencies that had a long history of 
distrust and hostility. The relationships of mutual 
respect established by the intervention team led to 
widespread support among participating agencies. 



identifying their skills and qualifications, to helping 



them apply for jobs or work with workforce services 



programs. 



n	 Conducting gang awareness presentations in schools. 



Developing written job descriptions for outreach workers 



helps ensure that all parties are aware of the role of out



reach workers within the team and the community. Some 



programs have hired former gang members. The ratio



nale behind hiring individuals with previous gang con



nections is their perceived ability to gain street credibility. 



However, these previous ties may cause strained relation



ships between the outreach workers and other partners 



such as schools, law enforcement agencies, and other 



criminal justice entities. One option to ensure that out



reach workers have street credibility is to hire individuals 



from the target community who do not have gang ties. 



If programs hire former gang members, it is extremely 



important that local law enforcement vet these hires to 



ensure that the prospective outreach workers’ gang ties 



are indeed broken. Further, outreach workers need to 



understand that their conduct in the community must be 
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above reproach, or else the entire program’s integrity can 



be compromised. Agencies that hire former gang mem



bers need to monitor these employees’ behavior on and 



off the job to ensure that they stay true to their mission 



in the program. 



Outreach workers may be employed by the lead agency, 



or the steering committee may contract outreach services 



from an existing program. Table 2 illustrates the pros and 



cons to both of these approaches. 



Almost all communities that have implemented compre



hensive initiatives have found that intensive professional 



development will likely be needed. Most skilled outreach 



workers have excellent relationship-building skills with 



youth, as well as indepth knowledge of the community 



and the youth who live there. However, outreach workers 



may have difficulty interacting with partners from other 



disciplines and navigating the educational and/or criminal 



justice systems. Outreach workers will likely need training 



on administrative requirements of the job, such as man



aging a caseload, maintaining appropriate professional 



boundaries with clients, communicating effectively, and 



documenting client contacts. 



Building trust between street outreach workers and law 



enforcement officers must begin with the first meeting of 



the team. Outreach workers must understand that they 



are not police officers and should be discouraged from 



riding in police vehicles, attending meetings in police sta



tions,	or	carrying	police	radios.	Whether	he	or	she	has	 



had prior law enforcement experience or has a concealed 



carry permit, an outreach worker cannot carry weapons 



on his person or in his or her vehicle. Similarly, law en



forcement officers need to understand that the outreach 



worker	is	not	a	police	informant.	With	the	exception	of	 



information that could prevent bodily harm, law enforce



ment should not expect street outreach workers to pro



vide police officers with gang intelligence. 



Outreach worker turnover can affect the program’s pro



cess. Program staff should develop a contingency plan 



when an outreach worker position is vacant to ensure 



that client services are not disrupted and that client refer



rals are processed according to program policies. Projects 



that do not have a contingency plan will experience dif



ficulty maintaining contact with active intervention cli



ents and will have a waiting list for referrals. 



Table 2: Comparison of Advantages and Disadvantages of Internal Versus Contract Outreach 



Lead Agency Advantages Disadvantages 



Outreach Workers 
Employed by 
Lead Agency 



•	Greater	control	and	accountability	over	the	job	 
performance of outreach workers 



•	Opportunities	for	intensive	professional	 
development 



•	Many	lead	agencies	may	resist	hiring	individuals	 
who have a criminal history 



•	Outreach	workers	must	maintain	boundaries	to	 
avoid being considered police informants 



•	Outreach	workers	may	not	have	a	strong	connec
tion to the community, and it may take time to 
develop these connections 



Outreach Workers 
Employed by 
Contracted Entity 



•	Often	have	a	longstanding	history	working	with	 
high-risk populations in the community 



•	May	have	an	existing	client	base	that	can	be	lever
aged for this program 



•	Steering	committee	and/or	lead	agency	may	have	 
less control over the job performance of outreach 
workers 
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Highlights From the Field—Outreach Workers 



Los Angeles, CA. The Los Angeles GRP outreach 
provider provided a “one-stop shop” for job train
ing and preparation, job placement, counseling, 
and case management. The outreach provider also 
partnered with the mentoring program working 
with prevention clients to complete a mural project. 
Successful intervention clients spoke to prevention 
clients about their experiences and ways to avoid 
similar pitfalls. 



Richmond, VA. Richmond partnered with the high 
school located in the target area that was experi
encing behavioral challenges with at-risk and gang-
involved youth. The school allowed Richmond staff 
to conduct meetings and bring resources directly to 
the school. These resources included the outreach 
workers and mentors. Richmond staff’s involvement 
in the school has led to ongoing conversations with 
State and private organizations to bring a free 
health clinic directly into the high school. 



North Miami Beach, FL. Outreach workers in North 
Miami Beach were selected based on their profes
sional experience and their ability to work with the 
Haitian population, the program’s primary target 
population. In addition to staff being bilingual and 
having experience working with the Haitian popu
lation, they also provide support and education to 
program clients by facilitating participant self-help 
groups. 



Pittsburgh, PA, and Houston, TX. Outreach workers 
for the Gang-Free Schools programs in Pittsburgh 
and Houston worked with law enforcement and 
school representatives to identify potentially vola
tile situations following violent incidents in the 
community, and to keep the peace on school cam
puses in the target area. Outreach workers routine
ly were involved in mediations between rival gangs 
in the target area and counseling with program 
clients. 



Miami-Dade, FL. Outreach workers from the Miami-
Dade Gang-Free Schools project identified families 
of program clients that were in need of food and 
basic assistance and built relationships with these 
families by providing gift baskets at the holidays 
and ongoing food delivery. 



Law Enforcement Personnel 



The selection of law enforcement personnel is crucial to 



the success of the program. Law enforcement officers se



lected to work with the program should have: 



n	 A strong connection with the community and the abil



ity to build trusting relationships with community 



members, outreach workers, and other intervention 



team members. 



n	 A clear understanding of the gang culture. 



n	 The ability to communicate effectively with gang 



members. 



n	 An understanding of the need for a comprehensive 



approach to address the gang problem. 



n	 The respect of their peers, which may have a positive 



impact on the entire agency’s perception of the 



program. 



Program staff may face significant challenges initially en



gaging law enforcement in the program. There may be 



historical distrust between law enforcement and other 



program partners. Staff may have to use unconventional 



strategies to initially engage law enforcement, such as 



providing overtime pay to conduct gang-crime analysis 



and to target and expand suppression strategies, recog



nizing their participation, and bestowing awards. 



Consistent representation from law enforcement agen



cies is crucial to program success. This ensures that offi



cers understand their roles, are familiar with program 



clients, and have established relationships with program 



partners. Some programs found that establishing a peri



odic rotation for law enforcement representatives gave 



the program greater exposure within law enforcement 



agencies, resulting in an improvement in the agency’s 



understanding and attitudes toward the program. 
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Highlights From the Field—Law Enforcement Personnel 



Los Angeles, CA. The Los Angeles GRP partnered 
with the Los Angeles Police Department CLEAR sup
pression program to participate on the intervention 
team. The project developed a simplified referral 
system using a “ticket book” for street patrol of
ficers to make referrals to the project for youth and 
their families. 



Richmond, VA. The Richmond GRP intervention 
team included sector patrol officers and gang unit 
representatives. The project partnered with the po
lice department as they initiated a new gang unit 
by providing equipment, gang member tracking 



software, and arranging technical assistance from 
existing gang units in other communities to provide 
feedback and consultation. They supported over
time for directed patrol in high-risk areas of the 
target community. 



Miami-Dade, FL. Using information provided by the 
intervention team, gang enforcement officers in 
the Miami-Dade Gang-Free Schools project adjusted 
schedules and officer coverage to address immedi
ate gang-related issues in the community. As a re
sult, gang incidents dropped substantially on and 
around school campuses in the target area. 



n n n The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
Milwaukee, Wisconsin 



In 2004, the Milwaukee Gang Reduction Program was 
launched in the target area comprising three neighbor
hoods located in the central area of the city: Metcalfe 
Park, Midtown, and Amani. The area is economically de
pressed, with high unemployment and school dropout 
rates, and has a history of gang crime and violence, includ
ing Chicago-influenced gangs. Several middle and elemen
tary schools, including two charter schools, are located in 
the communities; however, many of the area students do 
not attend public school in the target area. 



Prevention activities were a priority for the Milwaukee 
program, given the population and nature of the target 
area. Activities included: 



u “Finding Paths to Prosperity”—a primary prevention 
program that included financial literacy. 



u Truancy intervention. 



u “Positive Alternatives to Violence”—afterschool career 
development program. 



u Vocational life skills for youth ages 12–17 at risk of 
gang involvement. 



u Parental support (first-time single mothers).
 



u Subsidized youth employment.
 



u Family empowerment program to help families with 

high-risk youth access health care. 



u Behavioral health program targeted at youth with 
signs of early delinquency. 



u Community mobilization to direct residents to 
programs. 



Intervention and reentry activities were centered on a 
multidisciplinary team approach to case management for 
gang members. Street outreach was provided to recruit 
and	support	youth	assigned	to	the	team.	The	“Wrap 
around Milwaukee” model, an identified best practice, was 
used to establish a service-vouchering system to support 
the multidisciplinary intervention team’s services to clients. 
Service vouchers were available for training, counseling, 
skills training, or other identified needs that promote and 
support self-sufficiency, including job training and place
ment and related concerns—such as tattoo removal and 
work attire—for gang members and those returning to 
the community from confinement. 



Suppression activities were coordinated and tracked 
through a community prosecutor with the Milwaukee 
County District Attorney’s Office and the Milwaukee 
Police Department officers assigned to the project. The 
community prosecutor coordinated prosecution decisions 
regarding gang-related and other crime and abatement 
procedures aimed at reducing crime. The community pros
ecutor also coordinated a suppression team that targets 
gang leaders and habitually violent offenders for suppres
sion activities. The Milwaukee Gang Reduction Program 
supported an information system with assistance from 
the local High Intensity Drug Trafficking Area to assist 
community prosecution in compiling and sharing gang 
intelligence among the local police district, the police 
department’s gang intelligence unit, and other levels 
of local law enforcement. 



The Milwaukee site ceased operations in spring 2007. 
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Selecting Program Activities 



Selecting the appropriate program activities is an impor



tant step to ensure program goals are achieved. Activities 



fall into four general categories—intervention, preven



tion, suppression, and reentry. 



Intervention Activities 



The intervention team, especially the outreach workers, is 



a primary service-delivery mechanism in this comprehen



sive approach. Some best practices include the following: 



n	 Intervention team members should review each client 



at referral; obtain consents to serve the client; perform 



an intake evaluation (one or more members can be 



assigned to this task); and then, as a team, discuss the 



client’s needs and issues and brainstorm together to 



create an appropriate intervention plan for each 



client. 



n	 If referrals to services at specific agencies will be made 



by the team, the agency receiving the referral needs to 



follow up with the team to provide updated informa



tion on the client’s behavior and participation. Service 



providers need to be readily accessible and culturally 



competent and should regularly participate in inter



vention team meetings to ensure that they can pro



vide client status updates and are aware of client 



service needs. 



n	 Types of services that most teams will need to provide 



include employment assistance, vocational training, 



remedial/alternative education assistance, group coun



seling, individual counseling, substance abuse services, 



mentoring, and services for families (such as support 



groups and/or parenting classes). 



n	 It is important to clearly outline the roles and responsi



bilities of each member of the team, as well as rules 



about information sharing prior to accepting clients. 



n	 Setting a consistent meeting place, time, and day of 



the week will help to ensure regular participation by 



key agencies. Another strategy to ensure that the 



meeting does not go past the scheduled end time is 



to establish a client rotation schedule. 



Highlights From the Field—Intervention 



Activities 



Richmond, VA. The most successful programs were 
those that were either offered directly in the target 
area or where transportation was provided. Even 
though Richmond has public transportation, the 
community readily engaged with groups that 
brought services to them. An example is the One-
Stop Resource Center, which is located in the middle 
of an apartment complex with more than 4,000 res
idents. Many of Richmond’s programs are housed in 
the center, including a free health clinic and com
puter lab for area youth. 



Los Angeles, CA. The GRP program’s outreach pro
vider is a well-respected and established service 
provider within the target community. The provider 
offers the majority of the project’s intervention ser
vices, including job readiness, job placement, coun
seling, and case management services. 



Riverside, CA. The intervention team created ser
vices that did not exist previously. They established 
a job training program for clients that covered top
ics such as how to fill out job applications, how to 
conduct an interview, and appropriate interper
sonal skills on the job site. 



Houston, TX. Good communication and trust build
ing with clients and their families were the biggest 
factors to successfully targeting gang members and 
at-risk youth. Providing the services directly and 
through referrals to other agencies showed the cli
ents that the project staff were serious about offer
ing help. 



Miami-Dade, FL. Miami-Dade created an on-the-job 
training program by partnering with a local home-
builder. With the assistance of school personnel and 
outreach staff, this program provided an incentive 
to engage youth from the target area in gaining 
needed job skills, improving social interactions, 
and boosting school attendance. 



Prevention Activities 



Even if their initial strategies did not include prevention, 



most comprehensive gang programs have eventually in



corporated prevention programming. These prevention 
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strategies should have a direct connection to the prob



lems identified in the assessment process (and through 



ongoing data collection) and also should be specific to 



gang issues to accomplish the desired effect of reducing 



gang violence. Primary prevention strategies focus on the 



entire population in communities. Secondary prevention 



strategies are activities and services targeted to youth 



ages 7–14 who are at high risk of joining gangs. 



Primary prevention activities undertaken by these initia



tives have included conducting workshops and trainings 



to increase community awareness about gangs, hosting 



communitywide events, and working to change condi



tions contributing to gang involvement within the tar



geted community. Targeted prevention activities 



successfully utilized by these types of initiatives have in



cluded tutoring, mentoring, and afterschool care. 



Secondary prevention programming is often focused on 



the families, siblings, or associates of intervention clients. 



The steering committee may also identify the need to 



increase access to secondary prevention programming or 



to expand the types of services available after program 



implementation begins as a result of gaps in services, ex



tended service waiting periods, and changes in commu



nity dynamics. To avoid duplication, a survey of existing 



resources should be undertaken to identify available pre



vention activities and services. 



Just as with intervention programming, both primary and 



secondary prevention service providers must understand 



the gang culture and possess experience working with 



at-risk youth and their families. 



u There are formal and informal social control procedures 
and accountability measures, including close supervision 
or monitoring of gang youth by agencies of the crimi
nal and juvenile justice systems, and also by community-
based agencies, schools, and grassroots groups. 



u Gang suppression or control is structurally related to 
community- and problem-oriented policing and to gang 
enforcement and tactical units. 



u Police administration and police officers on the inter
vention team assume key roles in the development and 
implementation of important aspects of the program, 
not only through suppression but through gang preven
tion, social intervention, and community mobilization. 



u Gang crime data collection and analysis (i.e., crime anal
ysis) are established to accurately and reliably assess the 
gang problem and its changes over time. Definitions of 
gang-related incidents, gangs, and gang members are 
maintained. Gang intelligence is routinely collected and 
analyzed. It is also highly desirable to have gang crime 
data geo-coded and analyzed, preferably using auto
mated “hotspot” mapping techniques. 



OJJDP Comprehensive Gang Model 
Core Strategy: Suppression 
Critical Elements 



u Police contact with targeted youth is regularly and ap
propriately quantified, shared, and discussed with other 
members of the intervention team for purposes of team 
planning and collaboration. Contacts should be gener
ally consistent with the philosophy of community and 
problem-oriented policing. 



u Aggregate-level data bearing on the gang problem are 
regularly shared with all components of the project, 
particularly the steering committee. 



u Professional respect and appropriate collaboration be
tween police and outreach workers and other team 
members are essential. 



u Tactical, patrol, drug/vice, community policing, and 
youth division units that have contact with targeted 
youth and gang members provide support to the inter
vention team through information sharing and mutual 
collaboration and support. 



u Targeted enforcement operations, when and where 
necessary, are consistent with program goals and are 
coordinated with the intervention team to have the 
maximum impact. 
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Highlights From the Field—Prevention Activities 



Richmond, VA. Through meetings with community 
representatives, project staff learned that there was 
a need for a number of programs that ultimately 
led to the funding of more than 50 programs. For 
example, community members identified the need 
for longer afterschool hours and options for sum
mer activities. The project expanded their partner
ship with Boys and Girls Clubs, and also entered 
into a partnership with the faith-based Richmond 
Outreach Center to provide additional activities and 
longer hours. A viable One-Stop Office has been a 
key part of integrating services to clients. The abil
ity of the Office of the Attorney General to reach 
out to all partners and successfully communicate 
the overall goals of the project has contributed to 
successfully integrating services for clients. 



Miami-Dade, FL. The main prevention efforts were 
a direct response to a student survey that asked stu
dents what would keep them from getting involved 
in gang activities. The response was “something to 
do or a job.” The project designed an on-the-job 
training program that has been a main draw for 
students. The greatest success of the on-the-job 
training component of the project was the resulting 
level of pride and commitment that the youth 
showed while participating in the program. This 
component provides long-term effects and knowl
edge that the youth can use for career advance
ment and entrepreneurship. 



Houston, TX. Gang awareness presentations result
ed in more calls from residents to report suspected 
gang-related crime according to reports from 
police. 



Suppression/Social Control Activities 



Suppression in these comprehensive programs goes 



beyond law enforcement activities. Ideally, all program 



partners work together to hold the targeted youth ac



countable when necessary. Law enforcement’s role in 



these programs includes: 



n	 Ongoing crime data analysis. 



n	 A high level of information sharing between agencies 



and across disciplines. 



n	 Participation in the intervention team and steering 



committee. 



n	 Suppression activities tailored to address specific gang-



related problems. 



n	 Apprising other intervention team members of unsafe 



situations. 



Gang crime data should drive gang suppression strategies 



used in the target community and should also be respon



sive to the local community, the intervention team, and 



the steering committee. These strategies should be 



viewed as part of a larger whole, rather than as singular, 



one-time-only activities. 



Some examples of successful suppression strategies 



include: 



n	 Participating in joint police/probation activities, includ



ing conducting probation searches of the homes and 



vehicles of gang-involved probationers. 



n	 Targeting enforcement to the times, places, and events 



where data analysis and historic gang enforcement 



patterns indicate gangs are active. 



n	 Designing investigative strategies to address specific 



gang-related crimes. 



n	 Executing directed patrols of locations where gang 



members congregate. 



n	 Conducting community forums to address incidents. 



n	 Establishing community prosecution and/or vertical 



prosecution strategies to prosecute gang crime more 



effectively. 



n	 Making informal contacts with targeted youth and 



their families. 



Program partners should work together with law en



forcement to enforce community norms for youth behav



ior. These activities may be used in concert with 



suppression strategies to address less serious antisocial, 



gang-related behavior. Examples of ways that other part



ner agencies can assist with suppressing gang activity 



include: 
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 n	 Use of in- and out-of-school suspensions, when 



needed. 



n	 Tracking and reporting of attendance/grades. 



n	 Tracking of program participation. 



n	 Being aware of and supporting conditions of 



probation/parole. 



n	 Reinforcing program requirements and supporting 



other programs’ rules. 



In the best programs, suppression is integrated with 



services. Even outreach workers play a significant role in 



addressing negative behaviors with program clients and 



requiring accountability. 



Reentry Activities 



Reentry within these comprehensive programs is often 



handled as an overlapping function with intervention. 



Because gang-involved individuals are almost constantly 



entering or leaving one system or another, and because 



many of them are frequently incarcerated for brief 



periods of time, intervention clients are generally served 



during incarceration through regular contacts and pre



release planning. 



Program staff should develop a policy for serving clients 



who become incarcerated during the program. The 



length and location of incarceration may affect the pro



gram’s ability to maintain contact and services to a client. 



In general, clients serving sentences of less than 6 months 



to 1 year should receive at least monthly contacts from 



outreach workers or other team members—face-to-face 



or by e-mail or telephone. The intervention team may 



consider closing the cases of clients serving long-term 



sentences, but it should remember that any contact with 



a client during incarceration may have a positive impact. 



Beyond maintaining intervention clients, it is recom



mended that the program be aware of the influence of 



incarcerated gang members returning to the community 



and develop policies to address these individuals. For in



stance, the program may want to establish a relationship 



Highlights From the Field—Suppression/Social Control Activities 



Richmond, VA. The directed patrol program used 
crime statistics and crime data logs to determine 
high crime days and times in the target area. Ad
ditional foot, bicycle, motorcycle, and walking of
ficers were added during those times. This resulted 
in a significant decrease in crime during those peri
ods. During the funded periods, Richmond dropped 
from being the 5th most dangerous city to the 15th. 
Since then, it has dropped to 29th. 



Riverside, CA. Any proposed suppression strategies 
were discussed at the intervention team meeting 
and brought to the attention of the steering com
mittee for their guidance and approval. 



North Miami Beach, FL. North Miami Beach part
nered with the local police department to imple
ment directed patrols and the continuation of a 
truancy interdiction program. 



Houston, TX. The law enforcement and criminal 
justice partnership assisted in providing more vis
ibility and presence of gang unit officers to deter 
youth on probation from committing more crimes. 
The police improved their gang intelligence process 
through getting to know youth and families on a 
personal level and interaction with other criminal 
justice agencies. This strategy also helped prevent 
gang shootings or fights around schools and parks. 
Police initially started out with a “suppression only” 
mentality, but soon understood the benefits of es
tablishing a relationship with gang members that 
would then lead to information that could help 
solve or prevent crimes. 



Miami-Dade, FL. Changes were made to the field 
interview cards officers used to more effectively 
capture gang information and gang crime data. 
This change was a result of the direction of the 
steering committee’s leadership and their commit
ment to communicate with law enforcement. 











Best Practices for Planning and Implementing the Comprehensive Gang Model  • 29   



 



 



 



 



 



 



 



with probation/parole authorities, and also with correc



tions personnel, to identify gang members who are due 



to be released. Outreach workers can visit these inmates 



prior to release to help develop a supportive plan for 



their return to the community and to recruit them into 



the program. 



Common needs for clients reentering the community in



clude housing, drug and alcohol treatment, and job train



ing and placement. Especially critical are job training and 



placement opportunities for convicted offenders, and 



programs should consider ways to make these opportuni



ties economically feasible for both intervention and reen



try clients. Transportation assistance that addresses safety 



issues for these clients is also important. 



Probation/parole representatives who serve on the inter



vention team can also ensure that clients receive needed 



services and supervision. Probation and parole officers 



are familiar with reentry services within the community 



and can educate the team members on available services. 



Programs may want to augment existing services in com



munities where reentry programs are inadequate for the 



target population or are scarce. 



Highlights From the Field—Reentry Activities 



Houston, TX. Outreach workers in Houston main
tained regular contact with incarcerated clients, 
and developed prerelease case management 
plans to help individuals transition back into the 
community. 



Richmond, VA. Richmond funds two programs with 
two agencies to provide offender reentry programs 
to inmates prior to release back into the commu
nity. These programs help incarcerated youth deal 
with issues such as completion of high school edu
cation, drug and alcohol abuse, and family and par
enting issues. In addition, Richmond has partnered 
with faith-based programs that offer residential 
programs for reentering offenders. 



Sustaining the Program 



Programs should begin planning for long-term sustain-



ability during the initial stages of implementation. Pro



grams that were sustained long-term had two key 



practices. First, they standardized and institutionalized 



data collection to show program outcomes. Access to 



these data was invaluable for leveraging funds and 



resources. Second, these programs utilized strong and 



engaged steering committees that shared ownership and 



responsibility for the programs among the key agencies. 



The importance of these two factors in sustaining multi-



agency programs cannot be overstated. 



Other successful strategies included: 



n	 Participating in statewide efforts to further develop 



anti-gang strategies backed by Federal and State 



funds. Programs that can demonstrate positive out



comes and that have a good reputation in the target 



community are more likely to be funded as a part of 



larger efforts. 



n	 Seeking the local business community’s support for 



specific elements of the program such as the interven



tion team, outreach workers, or specific prevention 



programs. 



n	 Pursuing commitments from key agencies to dedicate 



staff time to the project prior to implementation 



through the use of MOUs or letters of commitment. 



n	 Leveraging funds from other agencies or planning for 



the program to be absorbed within an established 



agency. 



n	 Requiring sustainability planning from contracted 



agencies. This may enable program partners to iden



tify resources to sustain that element of the program 



after the original funding expires. 
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Table 3: Timeline for Implementing a Comprehensive 
Gang Program 



This timeline provides a general idea of the activities in each phase and, based on experiences of other comprehensive 
projects, the approximate length of time it takes to complete the activities in each phase. Each community s administrative 
structure and practices, community politics, and community readiness will dictate the actual length of each phase. 



Assessment and Planning (6–12 months) 



u Identify key stake holders. 



u Form a steering committee. 



u Establish gang definitions. 



u Hire a project coordinator. 



u Solicit a research partner. 



u Conduct a comprehensive community assessment 
(including the community resource inventory). 



Capacity Building (3–6 months) 



u Complete the contract procurement process for 
program services. 



u Develop program policies and procedures. 



u Advertise, hire, and train new staff to provide services. 



u Develop a client referral and recruitment process. 



u Select intervention team members. 



u Conduct intervention team training. 



u Provide gang awareness training to project 
service providers. 



u Develop a community resource referral and 
feedback process. 



u Develop a program referral process. 



u Train project partners on the project referral process. 



u Develop a data collection and analysis system. 



Full Implementation (12–18 months) 



u Initiate program services. 



u Initiate client referral process. 



u Begin client intake process for prevention and 
intervention clients. 



u Begin conducting client reviews during 
intervention team meetings. 



u Begin providing focused suppression efforts. 



u Begin conducting community prevention activities. 



u Reach program caseload capacity. 



See table 3 for a timeline that provides a general idea of 



the activities in each phase and, based on experiences of 



other comprehensive projects, the approximate length 



of time it takes to complete the activities in each phase. 



Each community‘s administrative structure and practices, 



community politics, and community readiness will dictate 



the actual length of each phase. 



See “Implementation Tools” for a list of publications, 



tools, and other resources to help communities assess 



their gang problems, develop implementation plans for 



addressing gang problems and establish intervention 



teams, plan strategies for reaching out to and interven



ing to change the risky behaviors of gang-involved youth, 



and develop management information systems for cap



turing program referral and individual client and contact 



data. Many of these resources can be customized for indi



vidual communities. 
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Strategic Planning Tool—This electronic tool was devel
oped to assist in assessing a community’s gang problem 
and planning strategies to deal with it and can be found 
at http://www.iir.com/nygc/tool. The tool has four interre
lated components. The “Planning and Implementation,” 
“Risk Factors,” and “Program Matrix” components provide 
information for all communities, but the “Community 
Resource Inventory” component can be customized for 
any community. 



Client Track—This free management information system 
was developed by the National Gang Center to assist com
prehensive programs with capturing client and referral 
data. The database captures program referral information, 
individual client data (including a detailed intake assess
ment), program service data, contacts with clients by 
length and agency, and intervention plans. It is available 
on compact disc upon request from the National Gang 



Highlights From the Field—Sustaining the Program 



Los Angeles, CA. The mayor has identified six ad
ditional zones to implement the comprehensive 

anti-gang model. The mayor’s Office of Gang Re
duction and Youth Development was created and a 

deputy mayor was chosen to oversee the city’s gang 

prevention, intervention, and reentry efforts.
 



Richmond, VA. Richmond has hosted meetings on 

sustainability for its service providers in partnership 

with the Department of Justice. Most of the organi
zations providing services through funding have 

agreed to sustain their programs beyond the fund
ed period. Richmond’s staff is committed to seeking 

out private and foundation funding to continue to 




Implementation TImplementation Toolsools 



A Guide to Assessing Your Community’s Youth Gang 
Problem contains a blueprint for conducting an indepth 
assessment of the gang problem in the community and 
tools for the assessment process. It describes the data vari
ables, sources of data, and data-collection instruments. It 
also provides suggestions on how to organize and analyze 
the data and guidelines for preparation of an assessment 
report that will present the results of the data-collection 
effort. For users’ convenience, individual chapters or the 
entire document can be downloaded at http://www.iir. 
com/nygc/acgp/assessment.htm. 



Planning for Implementation provides a guide to develop
ment of an implementation plan for comprehensive gang 
programs. It also describes the work of an intervention 
team, including street outreach workers’ roles. For users’ 
convenience, individual chapters or the entire document 
can be downloaded at http://www.iir.com/nygc/acgp/ 
implementation.htm. 



sustain other programs as needed. Richmond has 
also been asked to share the OJJDP Model with 
other jurisdictions across Virginia. 



North Miami Beach, FL. North Miami Beach incorpo
rated as a nonprofit entity after Federal funds were 
exhausted. Incorporating as a nonprofit allows the 
project to apply for grants they would not have 
been eligible for under a state agency. 



Miami-Dade, FL. The strong level of support for the 
project from agencies on the steering committee 
led to the project being sustained by existing agen
cies once Federal funding was exhausted. 



Center. 
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Notes 



1. The five survey questions were: (1) What are your units’ 



or organizations’ goals and objectives in regard to the 



gang problem? (2) What has your department (or unit) 



done that you feel has been particularly successful in 



dealing with gangs? (3) What has your department (or 



unit) done that you feel has been least effective in deal



ing with gangs? (4) What do you think are the five best 



ways of dealing with the gang problem that are em



ployed by your department or organization? and (5) 



What activities do gang or special personnel perform 



in dealing with the problem? 



2. Individuals and collective factors were identified as 



having community mobilization as a strategy based on 



their use of one or more goals and/or activities from a 



list of options in Spergel’s research that led to formula



tion of the Comprehensive Gang Model. For example, 



any strategy that attempted to create community 



solidarity, education, and involvement was viewed as 



using community mobilization strategies. Prevention 



efforts involving multiple agencies were treated as com



munity mobilization. All references to meetings with 



community leaders and attending meetings of commu



nity associations were regarded as reflecting a commu



nity organization strategy. 



Networking was considered the most basic community 



mobilization strategy as long as networks were not re



stricted exclusively to justice system agencies. Creating 



networks of law enforcement agencies only was classified 



as another strategy: suppression. Advocacy for victims 



was subsumed under the community mobilization strat



egy when the programs attempted to integrate offenders 



back into the community or to repair relations between 



victims and offenders. Victim advocacy was labeled sup



pression when the program was clearly a strategy of 



crime control. 
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Appendix A: 



Demonstration and Testing of 
the Comprehensive Gang Model 



T hroughout the development and implementation of the 



Comprehensive Gang Model, OJJDP has attempted to 



evaluate the effectiveness of the Model through a variety 



of demonstration initiatives. Evaluation findings from these 



initiatives are presented here. 



Little Village Implementation of the 
Comprehensive Gang Model 



With funding that the U.S. Department of Justice (Vio



lence in Urban Areas Program) provided in March 1993, 



Spergel began implementing the initial version of the 



Comprehensive Gang Model in the Little Village neigh



borhood of Chicago, a low-income and working-class 



community that is approximately 90 percent Mexican-



American (Spergel, 2007). Called the Gang Violence Re



duction Program, the project lasted 5 years. The program 



targeted and provided services to individual gang mem



bers (rather than to the gangs as groups). It targeted 



mainly older members (ages 17–24) of two of the area’s 



most violent Hispanic gangs, the Latin Kings and the Two 



Six. Specifically, the Little Village program targeted more 



than 200 of the “shooters” (i.e., the influential members 



or leaders of the two gangs). As a whole, these two 



gangs accounted for about 75 percent of felony gang 



violence in the Little Village community—including 12 



homicides in each of the 2 years before the start of proj



ect operations (Spergel, Wa, and Sosa, 2006). 



The primary goal of the project was to reduce the ex



tremely high level of gang violence among youth who 



were already involved in the two gangs. Outreach youth 



workers—virtually all of whom were former members of 



the two target gangs—attempted to prevent and control 



gang conflicts in specific situations and to persuade gang 



youth to leave the gang as soon as possible. Drug-related 



activity was not specifically targeted. Instead, outreach 



activities included a balance of services, such as crisis in



tervention, brief family and individual counseling and 



referrals for services, and surveillance and suppression 



activities. (Spergel, Wa, and Sosa, 2006). 



As seen in table A1 (page 43), the process evaluation of 



the Gang Violence Reduction Program (Spergel, Wa, and 



Sosa, 2006) revealed that it was implemented very well. 



Altogether it achieved an “excellent” rating on the fol



lowing 8 (of 18) program implementation characteristics: 



interagency/street (intervention) team coordination, 



criminal justice participation, lead agency project man



agement and commitment to the model, social and crisis 



intervention and outreach work, suppression, targeting 



(especially gang members), balance of services, and inten



sity of services. 



Spergel (2006) examined the effects of the Little Village 



project on the approximately 200 hardcore gang youth 



targeted for services during the period in which they 



were served by the program. The following are some of 



his findings: 



n Self-reports of criminal involvement showed that 



the program reduced serious violent and property 



crimes, and the frequency of various types of offenses 
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including robbery, gang intimidation, and drive-by 



shootings. 



n 	The program was more effective with older, more vio



lent gang offenders than with younger, less violent 



offenders. 



n 	Active gang involvement was reduced among project 



youth, mostly for older members, and this change was 



associated with less criminal activity. 



n 	Most youth in both targeted gangs improved their ed



ucational and employment status during the program 



period. 



n 	Employment was associated with a general reduction 



in youth’s criminal activity, especially in regard to re



ductions in drug dealing. 



Spergel (2006) next compared arrests among project 



youth versus two control groups, one that received mini



mal services, and the other that received no services from 



project workers. This comparison revealed the following: 



n 	Program youth had significantly fewer total violent-



crime and drug arrests. 



n 	The project had no significant effect on total arrests, 



property arrests, or other minor crime arrests. 



Because the Little Village project specifically targeted the 



most violent gangsters and the common presumption is 



that such youth are typically drug involved, Spergel ex



amined program effects on subgroups of offenders with 



violence and drug involvement and with violence and no 



drug involvement, using the comparison groups. Program 



effects were strong for both of these groups, but slightly 



stronger for the violence and no-drug subsample. 



Spergel (2006) also compared communitywide effects of 



the project on arrests in Little Village versus other nearby 



communities with high rates of gang crime. His analysis 



compared arrests in the periods before and during which 



the program was implemented and revealed the 



following: 



n 	The project was less effective in its overall impact on 



the behavior of the target gangs as a whole, that is, 



changing the entrenched pattern of gangbanging and 



gang crime among the target gangs, than in reducing 



crime among targeted members. Gang violence was 



on the upswing during the project period (1992–1997) 



in this general area of Chicago—one of the deadliest 



gang-violence areas of the city—but the increase in 



homicides and other serious violent gang crimes was 



lower among the Latin Kings and Two Six compared 



with the other Latino and African-American gangs in 



the area. 



n 	Similarly, the increase in serious violent gang crimes 



was lower in Little Village than in all other comparable 



communities. Residents and representatives of various 



organizations perceived a significant reduction in 



overall gang crime and violence in Little Village during 



the program period. 



In summary, although the outcomes for the Little Village 



project are mixed, the results are consistent for violent 



crimes across analyses at all three impact levels: (1) indi



vidual, (2) group (gang), and (3) community (especially in 



the views of residents). A similar impact was not seen on 



gang drug activity, although drug selling was reduced 



among older gang members when the project helped 



them get jobs. Given that the project targeted gang vio



lence, not drug activity, this result was not completely 



unexpected. 



The evaluation suggested that a youth outreach (or social 



intervention) strategy may be more effective in reducing 



the violent behavior of younger, less violent, gang youth. 



A combined youth outreach and police suppression strat



egy might be more effective with older, more criminally 



active and violent gang youth, particularly with respect 



to drug-related crimes. The best indicators of reduced 



total offenses were older age, association with probation 
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officers, and spending more time with a wife or steady 



girlfriend. The best predictors of reduced violent offenses 



were a youth’s avoidance of gang situations, satisfaction 



with the community, and more exposure to treatment for 



personal problems. 



Interactive and collaborative project outreach worker ef



forts, combining suppression, social support, and provi



sion of social services, were shown to be most effective in 



changing criminal involvement of gang members. Larger 



program dosages (multiple providers and greater fre



quency and duration of services) proved to be important 



and were associated with reduced levels of arrests for 



violent crimes. Four types of services or sanctions predict



ed successful outcomes among program youth: suppres



sion (particularly by police), job referrals by youth 



outreach workers, school referrals (mainly by outreach 



youth workers), and program dosage (contacts by all 



workers together). 



Initial Demonstration Sites 



In the first of its initiatives, OJJDP competitively selected 



five sites that demonstrated the capacity to implement 



the Comprehensive Gang Model: Mesa, AZ; Riverside, CA; 



Bloomington-Normal, IL; San Antonio, TX; and Tucson, 



AZ. Each of these projects was funded in 1995, and OJJDP 



anticipated that these sites would be funded for 4 or 5 



years and would adopt the two main goals of the Model: 



n	 To reduce youth gang crime, especially violent crime, 



in targeted communities. 



n	 To improve the capacity of the community, including 



its institutions and organizations, to prevent, inter



vene against, and suppress the youth gang problem 



through the targeted application of interrelated strat



egies of community mobilization, social intervention, 



provision of opportunities, organizational change and 



development, and suppression. 



OJJDP emphasized the five strategies in the implementa



tion process described above. Brief descriptions of each of 



the projects follow.a 



Mesa Gang Intervention Program 



The target area for the Mesa Gang Intervention Project, 



coordinated by the City of Mesa Police Department, was 



defined by the service areas of two junior high schools 



that were home to approximately 18 gangs with an esti



mated 650 members. The project intervention team 



comprised the project director, a case management coor



dinator, two gang detectives, one adult and three juve



nile probation officers, two outreach workers, and a 



youth intervention specialist—all of whom were housed 



in a central location in the target area. The project team 



used a case-management approach to ensure that prog



ress was made with each youth in accordance with an 



intervention plan. Gang detectives and probation officers 



held program youth accountable through surveillance 



and routine monitoring and support, while outreach 



workers and staff from community-based agencies en



sured delivery of services such as counseling, job referrals, 



drug and alcohol treatment, and other social services. 



In general, both program and comparison youth reduced 



their average levels of arrests (and self-reported offens



es). However, program youth had an 18-percent greater 



reduction in total arrests than comparison youth (Spergel, 



Wa, and Sosa, 2005a). The reduction in total arrests was 



greater for the oldest age group (18-year-olds and older) 



and the youngest age group (12- to 14-year-olds) than it 



was for 15- to 17-year-olds. Females in the program 



showed a significantly greater reduction in arrests than 



did males. 



Project success was also evident at the program area lev



el. Total incidents of crime that youth typically committed 



(including violent, property, and drug-related crimes and 



status offenses) declined 10 percent more in the program 



area than in the average of the three comparison areas. 



Furthermore, the program was more effective with gang 



youth who frequented the target area as compared with 



program gang youth who associated with gangs in the 



comparison areas. 



The evaluators observed that the Mesa Gang Intervention 



Project did not incorporate all of the elements of the 
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Comprehensive Gang Model in program development, 



particularly the use of outreach workers in the neighbor



hood and collaboration with grassroots organizations 



(Spergel, Wa, and Sosa, 2005a). 



The program evaluators identified the major factor that 



contributed to the project’s success as highly skilled com



munity and lead agency staff who were committed to a 



balanced social intervention and control approach, par



ticularly the provision of social intervention services to 



moderately delinquent, nonviolent, and at-risk youth 



(Spergel, Wa, and Sosa, 2005a). However, the evaluators 



noted that the program should have included more seri



ously delinquent youth in the target group. 



Riverside Building Resources for the 
Intervention and Deterrence of Gang 
Engagement 



Officials changed the original name of the Riverside (Cali



fornia) Comprehensive Gang Model to Building Resources 



for the Intervention and Deterrence of Gang Engage



ment (BRIDGE) in 1999 and focused its 5-year (1995–2000) 



operation on two areas of the city with high rates of 



gang crime—Eastside and Arlanza (Burch and Kane, 1999; 



Spergel, Wa, and Sosa, 2005b). A steering committee that 



consisted of public, private, grassroots, and faith-based 



organizations guided the project. The project director 



and the steering committee shifted the project focus 



to the development of an intervention team to deal di



rectly with gang youth referred by the Riverside County 



Juvenile Probation Department. Reducing incidents of 



youth gang violence became the main program goal. 



Gang-involved youth ages 12–22 in the two communities 



were targeted for intervention. 



Formation of an intervention team was a key factor 



in the success of the program (Spergel, Wa, and Sosa, 



2005b). The intervention team consisted of several core 



members, including the project coordinator, police of



ficers, probation and parole officers, the outreach work



er, the social service provider, and others. In daily 



meetings, the team shared information that provided 



opportunities for intervention with project youth. Case 



management involved the development and implementa



tion of a treatment plan by the intervention team. Eli



gible clients had to meet several criteria: being a known 



gang member, residing in or engaging in gang activity 



within the target area, having a history of violence, and 



warranting intensive supervision by police and probation 



working as a team. Police and probation officers made 



home visits, performed area surveillance, made arrests, 



and maintained other controls on project youth. 



The project effectively reduced arrests for both serious 



and nonserious violent crimes after program participation 



and in comparison with a control group (Spergel, Wa, 



and Sosa, 2005b). Program youth also had fewer repeat 



drug arrests. The largest reduction in total violent crime 



arrests occurred when probation officers, police officers, 



outreach workers, and job and school personnel inte-



grated their services for youth. Total services—that is, a 



combination of individual counseling, job services, school-



related services, suppression activities, family counseling, 



group services, and material services—accounted for 



much of the reduction in arrests. Youth who received ser



vices for 2 years or more showed the greatest reductions 



in number of arrests. However, there was no evidence 



that the project reduced either program youth’s involve



ment in gangs or the size of gang membership in the 



project area. 



Bloomington-Normal Comprehensive 
Gang Program 



This project included all of Bloomington and Normal, IL, 



in its target area, where eight gangs with 640 members 



were located. These twin cities are centrally located 



within the State in McLean County, midway between 



Chicago and St. Louis (Burch and Kane, 1999; Spergel, 



Wa, and Sosa, 2005c). The lead agency was Project 



Oz, a youth-serving organization with many years of 



experience meeting the social service needs of youth and 
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families. The Community Youth Liaison Council (formerly 



the Bloomington Mayor’s 1990 Task Force to Study 



Gangs) served as the project’s steering committee. Key 



day-to-day management staff and personnel included the 



project director, the project coordinator, the crime analyst 



and, to some extent at the beginning, the local evaluator. 



These central figures operated largely within the frame



work of perspectives, intentions, and interests of the 



Community Youth Liaison Council and its principal con



stituent organizations. Gang-suppression tactics were giv



en the highest priority by the Bloomington-Normal gang 



program. 



The program evaluation concluded that the Bloominton-



Normal gang program did not follow the Comprehensive 



Gang Model. The evaluators found that the program fo



cused extensively on suppression and failed to implement 



several key components of the Model: 



It emphasized a suppression approach. It did not in



clude grassroots groups, and did not develop an ad



equate outreach worker approach. Little attention 



was paid to an appropriate mix of strategies for differ



ent youth, to the modification of the roles of the dif



ferent types of workers, and to how different agency 



workers were to function together to create an im



proved, interorganizational, street-level-worker struc



ture and process to meet the interests and needs of 



gang youth, and the needs of the community, within 



the framework of the Model. (Spergel, Wa, and Sosa, 



2005c, pp. 14–15, 17) 



In summary, the evaluators found that, when appropriate 



statistical controls were used, the program had no effect 



in steering individual youth away from gangs and delin



quency, as compared with similar youth in the compari



son site (Spergel, Wa, and Sosa, 2005c). Rather, the 



program was associated with an increase in arrests for 



program youth, particularly those without prior arrest 



records. However, there was evidence (based on self-     



reports) that parts of the program were useful in redu-



cing subsequent offenses for certain youth. 



San Antonio Gang Rehabilitation, 
Assessment, and Support Program 



The target community of the San Antonio (Texas) Gang 



Rehabilitation, Assessment, and Services Program 



(GRAASP), located on the outer limits of the southwest 



side of the city, was home to 15 gangs with an estimated 



1,664 members. The program area initially included three 



small neighborhoods (Burch and Kane, 1999; Spergel, Wa, 



and Sosa, 2005d). The San Antonio Police Department 



was the lead agency. The project coordinator, outreach 



staff, and job developer operated out of a project office 



near the target area. Street-based outreach workers as



sisted other social service agency employees, probation 



officers, a job developer, Texas Youth Commission staff, 



city police assigned to community policing and tactical 



units, and others to provide services, opportunities, and 



support to youth in the program, while also instituting 



sanctions, including arrest, for criminal or delinquent 



acts. Outreach workers met monthly to discuss coordina



tion and case management. 



A lack of management attention and oversight hindered 



efforts to establish an intervention team and provide out



reach services (Spergel, Wa, and Sosa, 2005d). GRAASP 



focused on individual program youth (and to some extent 



their families) using a case-method approach. There was 



no structural or systematic means for providing services 



to, and establishing interrelated controls for, program 



youth. Coordination of services, if it occurred, was on an 



ad hoc basis, at the request of GRAASP outreach workers. 



It is likely that the absence of a significant GRAASP effect 



was because the police department, local agencies, and 



grassroots groups did not adequately support the Model. 



The evaluators observed that the leadership may never 



have come to understand the nature of the Comprehen



sive Gang Model initiative and the structure required to 



develop and implement it in San Antonio (Spergel, Wa, 



and Sosa, 2005d). Unfortunately, the dimensions of San 



Antonio’s gang problem were never specifically defined. 



Gang suppression strategies lacked a targeted focus. 
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GRAASP essentially became an outreach, social-service 



support program to gang-involved youth who were re



ferred mainly by juvenile probation and parole officers. 



An integrated interagency approach to the gang problem 



that focused on provision of opportunities to gang mem



bers was needed but never developed. In the end, the 



limited efforts to meet the social-development and social-



control needs of program youth were inadequate. Al



though arrest levels for program youth were generally 



lower than for comparison youth (except for drug ar



rests), none of the differences in arrest levels was statisti



cally significant. The evaluators observed an increase in 



the total number of arrests for both program and com



parison youth. 



Tucson Comprehensive Gang Program 



The Tucson (Arizona) project focused on four neighbor



hoods where four main gangs with an estimated 350 



members were located. The project operated from offices 



in a Boys & Girls Club in the target area. Street outreach 



workers, probation officers, a police gang unit officer, 



and others worked daily to provide youth with services 



and opportunities, to encourage youth to pursue con



structive and positive activities, and to hold youth ac



countable for negative or criminal acts. Weekly meetings 



of the entire project team to review progress and reeval



uate community needs supplemented weekly outreach 



staff meetings. The Our Town Family Center was desig



nated as the lead agency, although its interest was lim



ited largely to service delivery, and it had little experience 



in dealing with gang youth who were juvenile offenders 



(Spergel, Wa, and Sosa, 2005e).b 



Key findings from the evaluation that compared out



comes for youth in the program with outcomes for a 



comparable group of unserved youth (and also compared 



outcomes among program youth) include the following: 



n	 Although program youth showed a decrease in yearly 



total arrests versus nonprogram youth, the difference 



was not statistically significant. 



n	 There was less of an increase in arrests for serious vio



lent crime for program youth than for comparison 



youth, but the difference was not statistically 



significant. 



n	 The program may have decreased more yearly arrests 



among 15- and 16-year-olds than with the youngest 



age group (10- to 14-year-olds). 



n	 Behavioral improvements among females involved in 



the program were marginally better than among pro



gram males. The researchers speculated that the great



er number of contacts that outreach youth workers 



and case managers had with program females may 



have made this marginal difference. 



In summary, a comprehensive communitywide approach 



to the youth gang problem did not develop in Tucson 



(Spergel, Wa, and Sosa, 2005e). Existing organizational, 



interorganizational, and community interests and struc



tures prevented the program from adopting the Compre



hensive Gang Model. The focus of the lead agency was 



on an early intervention program, particularly addressed 



to younger youth, using mainly its own social services. 



The Tucson Police Department became only peripherally 



involved in support of the program, and key community 



agencies and grassroots organizations were not integrally 



involved in program development. Lastly, and most sig



nificant, the project had few discernable positive impacts 



on the delinquent behavior of youth who were served. 



Process and Impact Evaluation Findings 



To develop a composite picture of the process and impact 



outcomes of the initial Comprehensive Gang Model im



plementations, the evaluators combined the Chicago Lit



tle Village evaluation with the studies of the five 



demonstration sites (Spergel, Wa, and Sosa, 2006). The 



evaluations across the five sites—Mesa, Tucson, Riverside, 



San Antonio, and Bloomington-Normal—were simultane



ous and interrelated, but not interdependent, requiring 



extensive collaboration among local projects. 



Spergel and his colleagues assessed (a) program elements, 



(b) strategies, and (c) operating principles in terms of 



their importance to successful implementation of the 











  



 



 
  



 
 



 



 



 
 



 



 



 



 



 



  
 



 



TAble A1: Program Implementation Characteristics: 

Degree of Importance and Levels of Implementation
 



Program Implementation Characteristics 



Degree of 
Importance 
to Program 



Success† 



Levels of Implementation 
by Project Site‡ 



Chicago Mesa Riverside Bloomington-
Normal 



San 
Antonio 



Tucson 



Pr
o



g
ra



m
 E



le
m



en
ts



 (
St



ru
ct



u
re



) City/County Leadership *** 2 4 4 1 1 1 



Steering Committee ** 1 4 3 1 1 0 



Interagency Street Team/Coordination *** 4 4 3 0 0 0 



Grassroots Involvement * 3 1 1 0 1 0 



Social Services: Youth Work, 
Individual Counseling, 
Family Treatment, and Recreation 



** 3 3 3 2 3 3 



Criminal Justice Participation *** 4 4 4 1 1 0 



School Participation ** 1 3 3 3 2 0 



Employment and Training ** 3 1 4 3 1 0 



Lead Agency/Management/Commitment *** 4 4 4 0 0 0 



St
ra



te
g



ie
s 



Social Intervention: Outreach and 
Crisis Intervention 



** 4 3 3 1 1 0 



Community Mobilization: Interagency 
and Grassroots 



** 1 3 2 1 0 0 



Provision of Social Opportunities: 
Education, Job, and Culture 



** 3 2 2 2 1 0 



Suppression *** 4 4 3 0 0 0 



Organizational Change and Development *** 2 4 4 0 0 0 



O
p



er
at



in
g



 P
ri



n
ci



p
le



s Targeting Gang Members/ 
At-Risk Gang Youth 



*** 4 2 3 1 3 3 



Balance of Service *** 4 3 3 0 0 0 



Intensity of Service * 4 3 3 1 0 0 



Continuity of Service ** 2 1 2 2 0 2 



Source: Spergel, Wa, and Sosa, 2006, pp. 216–217 
†Importance of characteristic to success: ***=extremely, **=moderately, *=somewhat 
‡Levels of implementation: 4=excellent, 3=good, 2=fair, 1=poor, 0=none 



Comprehensive Gang Model. This assessment was based 



on interviews with program staff and youth, service 



tracking records, and field observations (see table A1). 



Although none of the sites fully implemented these 



three critical program implementation requirements, the 



three sites (Chicago, Mesa, and Riverside) that showed 



the largest reductions in violence and drug-related crimes 



implemented more of them. 



Three of the communities (Tucson, San Antonio, and 



Bloomington-Normal) either made fatal planning mis



takes (such as selecting a lead agency that failed to per



form) or involved key agencies in the community that 



were unwilling to work together. But when it was well-



implemented in three of the sites, the Comprehensive 



Gang Model effectively guided these communities (in 



Chicago, Mesa, and Riverside) in developing services and 
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strategies that contributed to reductions in both gang 



violence (Chicago, Mesa, and Riverside) and drug-related 



offenses (Chicago and Mesa) (Spergel et al., 2006). At the 



successful sites, a key factor was length of time in the 



program. When youth were in the program for 2 or more 



years, there were fewer arrests for all types of offenses. 



In general, arrest reductions were greater among older 



youth and females than among younger youth and 



males. General deterrence effects (across the project 



area) were not as strong as the program effects for indi



vidual youth. Nevertheless, these three sites were some



what successful in integrating police suppression with 



service-oriented strategies. In summary, the evaluation 



indicates that, when properly implemented, a combina



tion of prevention, intervention, and suppression strate



gies was successful in reducing the gang problem 



(Spergel, Wa, and Sosa, 2006). 



Rural Gang Initiative 



In 1999, OJJDP launched the Rural Gang Initiative in re



sponse to feedback from the field that a gang violence 



reduction approach was needed for rural communities 



and findings from the 1997 National Youth Gang Survey 



that the number of gangs and gang members in rural 



areas was growing. This initiative was the first attempt to 



adopt the Comprehensive Gang Model in a nonmetro



politan area and served as a test case to determine 



whether rural communities can successfully implement 



(or need to implement) such a resource-intensive 



approach. 



Through a competitive process, OJJDP selected four com



munities to participate in the Rural Gang Initiative: 



Glenn County, CA; Mt. Vernon, IL; Elk City, OK; and 



Cowlitz County, WA. Each of the four sites completed the 



first-year assessment and implementation plan, both ac



tivities required by the OJJDP grant. 



OJJDP determined that the assessment in two sites 



(Cowlitz County and Elk City) did not indicate an 



ongoing gang problem serious enough to merit an 



intensive approach such as the Model. However, OJJDP 



did agree that the communities needed to address vari



ous risk factors through prevention strategies and create 



interventions for use when gang behavior did occur. 



OJJDP made suggestions to guide these sites in writing a 



new proposal to obtain reduced funding to address their 



particular gang problems. In one site, data from the as



sessment served as a basis for successful grant applica



tions to support services and activities identified in the 



assessment. 



Mt. Vernon and Glenn County received approval for an 



additional year’s funding to implement the Model. Both 



communities operated an intervention team and provid



ed services to clients for an additional 2 years. Steering 



committees were also active in both sites. However, turn



over in the project coordinator position in both sites 



hampered a consistent understanding and application of 



the Model strategies over time. In 2002, grant funds had 



expired and neither site could sustain the project with 



local funding or new grants. 



The national evaluation of the Rural Gang Initiative was 



not completed because of staffing issues with the nation



al evaluators, and OJJDP elected not to continue the eval



uation. Nonetheless, the evaluation team had prepared 



an interim process evaluation report and cross-site analy



sis for the first year of the program. The interim report 



examined three activities—community mobilization, as



sessment, and implementation planning—and revealed 



the following (National Council on Crime and Delinquen



cy, 2000, pp. 54–56): 



n	 Each of the four sites had a catalyst who envisioned 



the community as a viable candidate for the process, 



essentially initiating the process. 



n	 The significant role that the project coordinator 



played cannot be overstated. This role is pivotal to the 



orchestration of the project. 



n	 The support of law enforcement in the project had a 



positive effect in each site. 











Appendix A  • 45   



 



 



 



 



 



 



 



 



 



 



n	 There appears to be a direct correlation between the 



intensity of efforts expended to ensure appropriate 



agency representation on the steering committee and 



resultant gains in inclusiveness. 



n	 Lack of automated gang crime data can hamper data 



collection for the assessment. 



n	 Mobilizing and educating agency representatives who 



will collect the information facilitates the assessment 



process. 



n	 The movement from assessment data to development 



of an implementation plan proved challenging to the 



steering committees. 



n	 Steering committees struggled with prioritizing prob



lems and determining appropriate target populations 



using the assessment data. 



Gang-Free Schools and Communities 
Initiative 



In 2000, OJJDP began the Gang-Free Schools and Commu



nities Initiative, comprising two programs—the Gang-



Free Communities Program and the Gang-Free Schools 



Program. 



Gang-Free Communities Program 



The Gang-Free Communities Program was funded in six 



sites in 2001: Broward County, FL; Lakewood, WA; East 



Los Angeles, CA; Louisville, KY; San Francisco, CA; and 



Washington, DC; although the Louisville and Washington, 



DC, sites soon dropped out of the program.c The Federal 



funds were seed money for Model implementation start



up, and communities were to leverage local resources in 



addition to Federal funds to continue demonstrating the 



Model. 



The remaining four sites were successful in conducting 



assessments and developing implementation plans for 



the chosen target areas. Each site began implementation 



of the Model, some more successfully than others. Lake



wood, WA, and Broward County, FL, began implementa



tion immediately, including serving clients through an 



intervention team. The remaining two sites were unsuc



cessful in fully coalescing their communities and key 



agencies to fully participate in the steering committees, 



to develop viable intervention teams, and to enroll cli



ents. In late 2003, OJJDP announced that it would not 



invite the sites to apply for continued funding, and by 



early 2004, all sites had expended Federal funding and 



could not continue the projects with local funding or 



other grants. 



Although there was no evaluation of the Gang-Free Com



munities Program, OJJDP did request the National Gang 



Center to develop a “process description” of the four ac



tive sites during the assessment and planning phases. This 



process description provided a limited number of lessons 



learned (National Youth Gang Center, 2003, pp, 46–48): 



n	 Key project personnel—such as the project coordina



tor, staff from the lead agency, and key steering com



mittee members—should be on board before plans for 



conducting the assessment are completed. 



n	 Complicated hiring processes and layers of bureau



cracy in large cities complicate a timely selection of 



staff and disbursal of funds. 



n	 Having a capable, full-time project coordinator is criti



cal to the successful operation of the project. 



n	 The project coordinator must have frequent contact 



with the lead agency for the effective and timely ex



ecution of the tasks associated with the Gang-Free 



Communities process. 



Gang-Free Schools Program 



In 2000, as part of the Gang-Free Schools and Communi



ties Initiative, OJJDP provided funding to fully develop a 



school component to the Comprehensive Gang Model. 
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The distinctive features of the Gang-Free Schools Pro



gram are the planning and implementation of special or 



enhanced programs within the school setting and the 



linking of the school component to community-based 



gang prevention, intervention, and suppression activities. 



Four sites—Houston, TX; Pittsburgh, PA; Miami-Dade 



County, FL; and East Cleveland, OH—participated in this 



program.d 



Several best practices and/or lessons learned were identi



fied in the evaluation report on the Gang-Free Schools 



projects. The following excerpts from the report address 



key factors that influence the success (or failure) of a 



project. 



Community Capacity 



If communities do not have services in place and prior 



existing relationships (with memorandums of under



standing [MOUs]) in place, [then they] will not be able 



to provide the necessary interventions to their clients. 



A community capacity assessment should be part [of 



this effort]. When . . . cities . . . are beleaguered with 



financial problems, . . . the financial issues tend to im



pede the level of services, programming, and activities 



that are available to youth and their families. [These 



programs] need the support of surrounding commu



nity organizations and police departments in order to 



be completely successful. . . . Additionally, local bud



get constraints may hamper the institutionalization 



and sustainability of the program in the future. 



(COSMOS Corporation, 2007, p. xiv) 



Role of the Project Coordinator 



The role of the project coordinator is one of the most 



critical elements contributing to the success of the 



project. The title “project director” would perhaps be 



more reflective of the duties and responsibilities of this 



individual. . . . Traits of successful project coordinators 



include having an ability to network and effectively 



communicate the issues; being integrated within 



the city’s existing organizational infrastructure (e.g., 



within the school system, mayor’s office, etc.); having 



in-depth information about key project issues; main



taining a deep long-term commitment to the project; 



and an understanding of basic research principles. 



Because this role requires the project coordinator to 



serve as the liaison to various oversight entities (the 



steering committee, the intervention team), the proj



ect coordinator should have outstanding interpersonal 



skills and an energetic and outgoing personality. 



(COSMOS Corporation, 2007, pp. xiv–xv) 



Project Location 



Intervention programs of this nature may be more 



productive when situated and managed within school 



systems (e.g., board of education), as opposed to law 



enforcement agencies. Law enforcement agencies nat



urally tend to focus on suppression components rather 



than embracing a more broad-based approach, lead



ing to uneven pursuit of activities. 



(COSMOS Corporation, 2007, p. xv) 



Range of Intervention Activities Offered and Age 



Span of Clients Eligible To Participate 



Programs like the [Gang-Free Schools] project may 



have long-term success with juveniles and young 



adults if intervention strategies are intermingled with 



prevention strategies and are offered to both younger 



and older clients. More and more youth are getting 



actively involved in gang-related and juvenile delin



quent activities at a younger age, especially in elemen



tary school. Thus, a model that incorporates both 



prevention and intervention strategies that are age 



appropriate (e.g., 8 to 24 years old) may yield greater 



benefits over time for society generally and the youth 



population specifically. 



(COSMOS Corporation, 2007, p. xv) 



In addition to the more common and obvious youth 



interventions, such as employment and educational 



opportunities, . . . [communities] should be urged to 



customize intervention programs according to the 



cultural issues and needs of the individuals in each 
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city. Some young people . . . needed extra help with 



learning and understanding the English language, and 



others needed major assistance with drug, alcohol, 



and mental [health] problems. Furthermore, some of 



the youth lacked positive role models, so they may 



benefit from a strong mentoring component in an 



intervention program. 



(COSMOS Corporation, 2007, p. xvi) 



Parental and Community Member Involvement 



Parents’ and community members’ involvement in the 



steering committee and intervention team may be key 



to learning the true tone and inner workings of a 



community and to getting young people to actively 



participate in the intervention programs. 



(COSMOS Corporation, 2007, p. xvi). 



Role of Outreach 



It may be imperative to have community members 



who have been active in the project neighborhood to 



serve as outreach workers because young people seem 



to relate to, respond to, and respect these individuals 



more. Outreach workers from the participating neigh



borhoods have a strong record and seem to be better 



predictors of referring youth who will benefit from 



the intervention programs and who will stay active in 



the program. 



(COSMOS Corporation, 2007, p. xvi) 



Project Title 



Two cities involved in GFS created different project 



names that did not include the word “gang.” . . . 



The term “gang” being used in the project name or 



during school or community discussion seemed to be 



a hindrance when seeking youth involvement in the 



program . . . A project name that does not use . . . 



“gang,” but reflects that the purpose is to diminish 



juvenile delinquency through intervention and/or pre



vention may increase youth enrollment in the project. 



(COSMOS Corporation, 2007, p. xvii) 



The four sites enrolled more than 400 clients in their pro



grams during the more than 4-year project period. The 



majority of youth remained enrolled in the program for 



more than 2 years. During their time in the program, 



outreach workers made frequent contact with the youth, 



with the average length of each contact ranging from 



33 to 41 minutes. Analysis shows that the more time the 



outreach workers spent per contract, the more likely the 



youth would remain in the program. It was also noted that 



greater length of time per contact was positively related 



to less alcohol use and fewer arrests at the Houston site. 



Evaluation data show that youth currently attending 



school were less likely than their peers who were not 



attending school to be rearrested and to use drugs and 



alcohol over the duration of the study. Also, youth who 



were more involved in their gangs were more likely to be 



expelled more often from school, to receive disciplinary 



infractions at school, and to be jailed more often. 



(COSMOS Corporation, 2007, p. xx) 



Gang Reduction Program 



As part of U.S. Department of Justice’s Anti-Gang Initia



tive, OJJDP’s Gang Reduction Program was designed to 



reduce gang activity in targeted neighborhoods by 



incorporating a broad spectrum of research-based inter



ventions to address the range of personal, family, and 



community factors that contribute to juvenile delinquen



cy and gang activity. The program integrates local, State, 



and Federal resources to incorporate state-of-the-art 



practices in prevention, intervention, and suppression. 



The program was implemented in four demonstration 



sites—Richmond, VA; Los Angeles, CA; North Miami 



Beach, FL; and Milwaukee, WI—beginning in 2003. 



As part of the initiative, the Urban Institute conducted an 



independent 3-year evaluation to assess program imple



mentation, examine outcomes related to reductions in 



crime and gang activity, and identify improvements in pro-



social behaviors of youth. The following excerpts provide 



a summary of findings from the evaluation (Cahill and 



Hayeslip, 2010): 
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The brief strategic planning process was the first ma



jor challenge faced by all sites. The short time allowed 



for Phase I planning permitted the implementation of 



some activities, but these were generally extensions of 



programs already in place. In all sites, much or most of 



Phase I was actually devoted to further problem iden



tification and information gathering in an effort to 



better understand the nature of local problems, 



resources, and relevant evidence-based practices. 



Much of the progress achieved to date at each of the 



sites is attributable to the leadership of each site’s 



coordinator. Coordinators, however, would have ben



efited from more direction and technical assistance on 



organizing local efforts. Sites independently devel



oped similar organizational designs: steering commit



tees (termed “advisory” in Los Angeles) representing 



broad community interests. Coordinators relied on 



steering committees for management and decision-



making support. The inclusive committees were a 



mixed blessing: while they represented diverse inter



ests related to gang reduction, some participating 



organizations expected to secure substantial funding 



from GRP, and disrupted planning and implementa



tion because of individual agency priorities rather 



than participating to fulfill the mission of GRP. Early in 



the process, competition for funds, political infighting, 



and unrealistic expectations had occasional negative 



effects on collaboration, communication, and commit



tee functioning. These effects diminished over time. 



Substantial variation in the levels of collaboration 



and communication existed. Stakeholders focused 



on suppression efforts, especially in Los Angeles and 



Richmond, seemed to function more collaboratively 



and effectively because of prior experience working 



together. Where functioning was more problematic, 



member attrition and turnover was more prevalent. 



However, over the course of implementation, collabo



ration improved, as did local committee functioning. 



Conforming to strict procurement rules had negative 



effects on implementation. The time required to get 



programs up and running in target communities was 



longer than anyone anticipated. Also, some capable 



providers with little experience in the competitive bid



ding process were disqualified due to missed deadlines 



or submission of incomplete applications. In other cas



es, complicated application procedures discouraged 



providers from applying. 



In contrast to many previous crime prevention and 



reduction efforts, all sites successfully implemented 



the GRP model and significant implementation suc



cesses were observed in all sites. Sites developed stra



tegic plans approved by OJJDP and consistent with 



target area needs and problems; local governance and 



communication steadily improved as did partnerships 



among core members as the program developed; 



coordinator outreach resulted in a broad participation 



in GRP planning and implementation; a significant 



number of specific programmatic activities across all 



GRP components—prevention, intervention, and 



suppression—were operational by late 2007; and GRP 



has improved communication about gang issues with



in the target areas and among participating 



organizations. 



Successful outcomes related to crime reduction were 



seen in some of the sites although results varied. Los 



Angeles showed a significant reduction in crime rates, 



with levels of serious violence, gang related incidents, 



gang-related serious violence, and citizen reports of 



shots fired all decreasing significantly after the imple



mentation of GRP there. Smaller drops in those mea



sures were found in the comparison area, and no 



evidence of displacement was identified. Serious vio



lent crime and gang-related incidents also declined 



sharply in Richmond following implementation. 



Although serious violent and gang-related incidents 



declined following GRP implementation in North 



Miami Beach, those changes were not significant. 



Changes in Milwaukee also were not significant. 



Although very little strategic planning for sustainabil



ity had taken place at any of the four sites at the time 



of the previous report in 2006, three of the four sites 



have since undertaken significant steps towards sus



taining at least portions of the initiative beyond the 
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federal funding period. In Los Angeles, the GRP model 



was implemented citywide with local funding and 



termed “Gang Reduction and Youth Development 



Program.” In North Miami Beach, after struggling to 



find a government-based fiscal agent to sustain the 



partnership, the initiative was incorporated as a non



profit organization in late 2007. In Richmond, the 



close relationship that developed between the Vir



ginia Office of the Attorney General (OAG) and the 



Richmond Police Department (RPD) through the GRP 



effort ensured that a significant portion of the efforts 



undertaken by the RPD were sustained. In 2008, the 



program was expanded to include a neighborhood in 



the northern part of the city, with many of the origi



nal partners providing services in the new area. 



GRP effectively ended in Milwaukee in 2007 because 



of a lack of any concerted efforts to sustain it. Despite 



the lack of sustainability plans, some local stakehold



ers reported in late 2007 that they were still optimistic 



about continuing certain components of the GRP 



model. One major suppression component— 



community prosecution—has continued with local 



funding support in Milwaukee. 



The final findings from the Urban Institute’s independent 



evaluation are reported in full in the OJJDP bulletin 



Findings From an Evaluation of OJJDP’s Gang Reduction 



Program. 



Notes 



a. These project descriptions are adapted from the OJJDP 



Fact Sheet, Implementing the OJJDP Comprehensive 



Gang Model (Burch and Kane, 1999), and also refer to 



information provided in the more comprehensive project 



and evaluation reports. 



b. It is noteworthy that the Tucson Police Department 



had previously organized a community policing effort in 



the Las Vistas/Pueblo area—the original program area. 



In 1995, a separate citywide coalition of agencies was 



formed, known as TASK 1 (Taking a Stand for Kids)—a 



consortium of many organizations with an interest in 



reducing violence and addressing the gang problem. Our 



Town attempted to use this group as the project’s steer



ing committee, but this did not materialize. At the same 



time, the Mayor’s Task Force on Youth Violence—compris



ing criminal-justice and other agencies and community 



leaders—seemed to be taking a different, more suppres



sion-oriented approach to the gang problem than either 



the TASK 1 or Our Town leadership. 



c. The Louisville site dropped out of the program shortly 



after an assessment was completed in 2001, stating that 



the data collected were not conclusive enough to support 



implementing such a comprehensive program. They were 



also concerned that the impending merger of city and 



county governments posed significant issues that affected 



the viability of the project. After September 11, 2001, 



homeland security and related activities took precedence 



in Washington, DC, for several months. The grantee was 



the Metropolitan Police Department, which was focusing 



all its attention on more immediate problems. Further, 



the grantee and the lead agency could not find compat



ible ground on which to launch this initiative. Conse



quently, the Washington, DC, site was unable to complete 



an assessment. 



d. The lead agency for the Gang-Free Schools project in 



Houston was the Mayor’s Anti-Gang Office, a division of 



the Mayor’s Office of Public Safety and Drug Policy. The 



lead agency convened a steering committee composed of 



members from several key agencies, including the Hous



ton Police Department, Houston Mayor’s Office, Houston 



Independent School District, and Harris County Juvenile 



Probation (COSMOS Corporation, 2007, pp. 3.14–16). 



The steering committee, in conjunction with the Mayor’s 



Anti-Gang Office, selected Houston’s target area for the 



Gang-Free Schools initiative (COSMOS Corporation, 2007, 



pp. 3.14, 18). This area—directly east of downtown— 



originally included five police beats commonly referred to 



as the Greater East End, populated primarily by residents 



of Mexican origin. This target area included five distinct 



neighborhoods: Magnolia, the Second Ward, Lawndale, 



Eastwood, and Idylwood. Between 2003 and 2007, 128 



youth were enrolled as clients by and received services 



from the project. 
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The School District of Pittsburgh served as the lead 



agency for the Pittsburgh project (COSMOS Corporation, 



2007). The steering committee and the assessment team 



initially assessed the entire city of Pittsburgh because 



crime was so widely dispersed over many areas of the city. 



The steering committee considered 23 areas from four 



regions of the city (north, south, east, and central), ulti



mately selecting the east region as the target area. From 



2003 to 2007, 93 youth were enrolled as clients by and 



received services from the project. 



The Miami-Dade County Public Schools served as lead 



agency for the Miami project, with the Miami-Dade 



County School Police Department performing most of the 



administrative functions (COSMOS Corporation, 2007, p. 



6.11). The steering committee was composed of key 



agencies that provided services throughout metropolitan 



Miami-Dade County. It selected a project coordinator 



who would work directly with the school police but not 



within the local law enforcement agency. Northwest 



Miami-Dade County was selected as the target area for 



implementation (COSMOS Corporation, 2007, pp. 6.18– 



19, 22). From the period 2003–2006, 150 youth were 



enrolled in and received services from the project. 



The Cuyahoga County (Cleveland) Prosecutor’s Office 



served as the East Cleveland Gang-Free Schools project’s 



lead agency. A steering committee composed of key 



agencies that pledged their support to the initiative was 



convened, and the steering committee selected the entire 



city of East Cleveland as the target area rather than at



tempting to target particular neighborhoods. (COSMOS 



Corporation, 2007, p. 5.9, 5.12). The project encountered 



numerous difficulties during the assessment process, in



cluding the failure of research partners to attend steering 



committee meetings, turnover in the project coordinator 



role, and an assessment report that was judged inade



quate (COSMOS Corporation, 2007, p. 5.11, 5.15). How



ever, despite staffing problems and external issues, the 



project completed the assessment phase with a core 



group of participants who were willing to contribute 



time and resources to implementing the Gang-Free 



Schools project (COSMOS Corporation, 2007, p. 5.15). 



During the period 2003–2006, 98 youth were enrolled 



in and served by the project. 
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Appendix B: 



Multistrategy Gang Initiative 
Survey 



T he purpose of the survey is to gather information regarding 



multistrategy gang initiatives in your community and to solicit 



observations pertaining to several types of anti-gang initiatives 



funded by the Office of Juvenile Justice and Delinquency Prevention. Not 



all topics and questions apply to every project. Follow-up interviews will be conducted 



with some respondents to help gather further information on trends identified through 



the survey. 



Site you represent: 



Please provide a written response to each question: 



Assessment/Implementation Planning 



1.	 Did your project conduct a communitywide assessment of your gang or youth violence problem? Yes No 



2.	 What data were most useful in developing the implementation plan? 



3.	 Describe the process your project used to select a target area of the community. 



4.	 Describe how the project identified service gaps in the target community and how those service gaps were 



addressed. 
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5. What suggestions do you have for strengthening the data collection process to assist in program planning 



and implementation? 



6.	 If applicable, describe the roles and responsibilities of your project’s research partner during the assessment 



and implementation process. 



Project Coordinator Role 



7.	 Describe the critical skills and characteristics project coordinators should possess to successfully direct a 



multistrategy gang initiative. 



8.	 What significant obstacles did the project coordinator encounter during assessment and/or implementation? 



How did the project coordinator overcome the obstacles? 



Lead Agency 



9.	 Describe your project’s administrative structure, including the type of lead agency, if any (e.g., city government, 



law enforcement, school district). 



10. What were the advantages and disadvantages of your project’s administrative structure and lead agency? 



Steering Committee/Advisory Board 



11. Did your site use a committee made up of partner agencies, such as a steering committee/advisory board? 



If not, skip to the Prevention Services section. Yes  No 
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12. Describe the steering committee/advisory board’s formal and informal roles in the project (e.g., leadership, types 



of decision making, resource development). 



13. Describe the process used to select representatives for this group. 



14. Describe the process used to establish and update formal agreements regarding this body’s functioning (e.g., 



bylaws, memorandums of understanding). 



15. What major challenges did your project encounter in developing and maintaining your site’s steering committee, 



and what strategies did your project use to address them? 



16. What strategies should be used to create and maintain a successful steering committee or advisory board? 



Prevention Services 



17. Describe the main prevention efforts your project engaged in for youth at high risk of gang involvement and 



their families. 



18. How did your project identify prevention strategies that were used? 



19. Describe successes and challenges that your project experienced in implementing prevention strategies. 
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Intervention Team 



20. What main agencies participated on your intervention team? 



21. Which agencies were most critical to the effective functioning of an intervention team? Describe their roles 



in ensuring that clients receive optimum case management and services. 



22. In what ways was the intervention team able to create a positive impact, beyond providing case management 



and services to clients (e.g., institutional change, resource development)? 



23. What agencies were most difficult to engage in the intervention team and why? 



24. Describe challenges that your intervention team encountered in becoming organized and operational, 



and discuss the strategies used to address the challenges. 



Suppression 



25. What types of suppression strategies were utilized in conjunction with this project? 



26. What role did law enforcement/criminal justice agencies play on the intervention team? 



27. Describe how new or existing suppression strategies were implemented by the project. 
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28. What other social control mechanisms were utilized by agencies participating in the project to address clients’ 



negative behaviors? 



Reentry 



29. Describe program services that were provided to previously incarcerated clients returning to the community. 



30. What challenges did your project face in providing services to this population? 



Organizational Development 



31. Describe policy and procedural changes that participating agencies made as a result of their participation. 



32. Describe the strategies that your project used to engage nonfunded partners in activities. How effective were 



those strategies? 



Resources 



33. List and describe the resources your project used for guidance in planning and implementing the project. 



34. What additional resources and support would have been helpful to your project for planning and implementing 



the project? 
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Sustainability 



35. Is your project working to sustain the multistrategy gang initiative model long-term? If no, skip to the Lessons 



Learned section. Yes No 



36. Describe the plans your project is exploring or has in place to sustain the project. 



37. Describe the funding or collaboration challenges your project has encountered in sustaining your multistrategy 



gang program. 



Lessons Learned 



38. How successful was your project in targeting gang members and at-risk youths? 



39. What factors contributed most to successfully targeting these groups in your project? 



40. How successful was your project in integrating services for clients or “wrapping” them around youth and their 



families? 



41. What factors contributed most to successfully integrating services for clients? 



42. How successful was your project in providing a balance of prevention, intervention, and suppression strategies? 
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 43. What factors contributed most to successfully providing a balance of prevention, intervention, and suppression 



strategies? 



If you are interested in participating in a follow-up interview, please include your name, e-mail address, and phone 




number below.
 



Name: 




E-mail Address: 




Phone Number: 
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In a May 2010 speech ATG Eric Holder commenting on new and innovative efforts 
to prevent gangs and violence said “We need to make sure we don't stay stuck in 
silos and old ways “
http://californiacitynews.typepad.com/californiacitynewsorg/2010/05/par.html



In an October 2010 speech ATG Eric Holder said
“We must create networks of local law enforcement agencies, educators, publicWe must create networks of local law enforcement agencies, educators, public 
health providers, community and faith-based organizations in the fight against 
youth and gang violence.”
http://www.boston.com/news/politics/politicalintelligence/2010/10/boston_official.html
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Juvenile Integrated Reentry Transition DAY CENTER



• Transitional Housing/Food/Transportation
• Intensive Academic Orientation, Transition into the Mainstream Classroom 
• Intensive Vocational Training into a Community Job PlacementIntensive Vocational Training into a Community Job Placement
• Intensive Cognitive Behavior Therapy for Conduct and Anxiety Disorder
• Intensive  Drug Testing , Multi-Dimensional Family Therapy for Substance 



Abuse Treatment
• Intensive Family/Guardian Orientation Training and Transition into the Home, 



Neighborhood, and Community
• Information Management Backbone that:
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– Supports Multi-Domain Acute Dynamic Risk/Needs Assessments 
– Integrates Behavioral Monitoring Reinforcement Programs 
– Monitors the Scoring for Level of Risk to Re-offend
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– Provides Real-Time FERPA/HIPPA Early Warning System
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Distributed vs. Integrated Reentry
Distributed  Reentry - with no  housing,transportation, no job, etc. (PRESENT DAY)
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2. Report to Case Manager – Parole/Probation Facility (Monday)
3. Receive Substance Abuse Treatment – Local Health Care Clinic (Tue/Thu) ??
4. Receive Mental Health Treatment – State Mental Health Facility (Weds/Fri) ??
5 Attend GED Classes – Local School ??5. Attend GED Classes Local School ??
6. Receive Job Training & Placement ??



5$$



Integrated Reentry Transition DAY CENTER
Day Center  is near  ex-offenders residence
Case Management (on-sight)
Cognitive Behavior T herapy (on-sight)1 Cognitive Behavior T herapy (on sight)
Family /Social Training on-sight)
Academic Classes (on-sight)
Job Training/Placement (on-sight)
Transition to Mainstream Family/Classroom/Job/
N i hb h d F ith B d O i ti



1



DC



3$$



4$$



Neighborhood Faith Based Organizations



2$$











Fourth Generation Integrated, Automated, Non-Intrusive, FERPA & HIPAA Compliant, 
Real-Time Acute Dynamic Risk/Needs AssessmentsReal-Time Acute Dynamic Risk/Needs Assessments



• Eliminates Manual Risk Assessments and Associated Costs, Delays, Errors, 
Constraints, and Intrusions
• Trains and Validates Algorithms Based on Local Historical Data Models
• Integrates Multi-Agency Data Sources (removes stovepipes)
• Integrates Multi-Disciplinary Assessments Resulting in Focused Interventions and 
Treatments



A tertiary risk assessment as depicted above can predict which youthful offender has the highest absoluteA tertiary risk  assessment, as depicted above, can predict which youthful offender has the highest absolute 
probability to assault another youth  based on 24x7 monitoring of acute dynamic factors for early warnings











Two way interactive Case/Risk Management portals can target the highest risk 
youth with the appropriate intervention and treatments and then automatically 
measure  the effectiveness or failure alert authorities for imminent acts of 
i lviolence











National Information Exchange Model (NIEM) for Real Time Integrated, 
Automated Multi-Agency Risk Assessment (MARA) for Reentry 



Transitional Programs (RTP) & Community Risk Management Early 
Warning System (EWS)Warning System (EWS)



Mental Health
Services



Education
& Skills
Training City/County



Government



Law Enforcement Employment Services



Community
Health
Services



Web-Portal



Substance Abuse Treatment Services



Reentry
Transition
Program



Early 
Warning 
System



RTC/Day Center
Risk Assessment



Federal
JTC











Secure FERPA & HIPAA compliant collection of acute 
dynamic risk factors from multi-agency, disparate, anddynamic risk factors from multi agency, disparate, and 



cross jurisdictional data sources 



Courts
Juv Justice Mental Health



XML Web
Services NIEM



SchoolsPolice











Automated, relational discovery of acute dynamic risk 
factors from disparate multi-discipline relational databases



On the left below, manual data discovery, mapping, and collection are slow and limited.  
On the right automated data discovery, mapping, are fast ,scalable, and comprehensive.



Community Srv
Mental Health



Federal Law Enf
State Law Enf



Federated
Data Model



Community Srv 
Mental Health



Federal Law Enf
State Law Enf



Local Law Enf



Virtual View



Local Law EnfLocal Law Enf



Manual Data Discovery
• Can only interrogate one data source at a time



Automated Data Discovery
• Multiple sources at one timeCan only interrogate one data source at a time



• Maps 3.5 to 5 relationships per hour, per operator
• Extremely resource intense



•Resources are costly
•Resources often change



• Highly error prone
• Ongoing maintenance has similar time and 



• Multiple sources at one time
• Performs automated metadata discovery
• Utilizes sophisticated heuristic matching



• Field name analysis
• Field attribute analysis
• Referential data analysis
• Constant analysis



resource constraints
y



• Exceptions mapped through intuitive GUI atomic analysis
• Interfaces to NIEM model















FYV Chicago Gang & Youth Violence Prevention Pilot 
 
Gang Violence in Chicago  
 
Disproportionately  high  dropout  rates  of African‐American males  directly  lead  to  the 
disproportionate high incarceration rates of black males in prisons and jails.  More than 
one‐third  (37  percent)  of  black male  dropouts  between  the  ages  of  20  and  34  are 
currently  behind  bars—three  times  the  rate  for  whites  in  the  same  category.  This 
exceeds the share of young black male dropouts who have a job (26 percent). Thus, as 
adults in their twenties and early thirties, when they should be launching careers, black 
men without  a high  school diploma  are more  likely  to be  found  in  a  cell  than  in  the 
workplace. 
  
http://www.pewcenteronthestates.org/uploadedFiles/Collateral_Costs.pdf?n=8653 
 
If  Chicago’s  gang members  and  youthful  violent offenders perceive  that reentry  into 
jobs,  school,  family, and  community work against their  interest,  coercive  reentry/  law 
enforcement policies will certainly be met with recidivism by those with the fewest and 
weakest bonds to society’s norms.  
 
One can scientifically attribute Chicago’s  current  youth  violence  and  homicide  rates 
directly  to  the weak bonds  to society of young minority males, gang members, school 
dropouts, the mentally ill, and the unemployed.  
 
Chicago’s community organizations are inadequately integrated and sufficient resources 
are not available to manage the risk for recidivist violence for gang‐involved youth.  
 
To address these problems, the Integrated Behavior Treatment Model (IBTM) empowers 
schools, mental health,  law enforcement,  social welfare agencies, and  juvenile  justice 
agencies to work through an integrated Risk‐Needs‐Responsivity (RNR) framework. The 
RNR  is  a  research/evidence  based  scientific  framework    that  enhances  any    Case 
Manager’s  efforts  to  identify,  track,  monitor,  and  measure  the  probability  for 
recidivism of youth ages 12‐17 with serious behavioral problems, including drugs, gangs, 
and violence. 
  
The  IBTM  automatically  produces  predictions  of  the  risk  to  re‐offend  using  acute 
dynamic  risk  factors  in  existing  multi‐agency  databases,  eliminating  manual  risk 
assessments  and  the  associated  costs,  delays,  constraints  and  intrusive  procedures, 
making proactive early warnings  for gang violence  for  thousands of high  risk youthful 
offenders possible. 
 
Multi‐agency  acute  dynamic  risk  factors  are  collected  and  placed  in  a  national 
information  exchange  model  (NIEM)  to  increase  the  number  of  data  sources  and 
improve the prediction potential since more data is utilized.   











 
The  NIEM  provides  updated  acute  dynamic  risk  assessment  through  FERPA/HIPPA 
compliant two‐way risk case management web‐portals for teachers, police, parole and 
other  interventionists with adequate  lead‐time to target crisis  interventions/treatment 
for those who are most probable for short term acts of violence.  
 
Establishing and operating this pilot program will not require any additional work or 
changes to existing operations for any participating agencies as this solution 
automatically updates based on existing processes and procedures. 
 
Scope: 
 
The success of this effort is directly linked to those involved voluntarily providing the 
required data and information as agreed to in the development phase within the 
timeframe they propose.   
 
The initial pilot program focuses on Ten Schools – High Schools and Middle Schools, but 
the Chicago production risk assessment model for predicting the absolute probability 
violence can be scaled to include every single child K‐12 in the Chicago Public Schools. 
The highest risk youths, in the ten pilot schools, as identified utilizing a universal 
screening instrument will be placed in the requisite number of Reentry Transition Day 
Centers (RTDC).  In each RTDC there will be the required treatment and intervention 
therapists, as well as education and workforce training providers. 
 
Police/Law Enforcement, County Agencies, State Detention, and Illinois Department of 
Juvenile Justice (IDJJ) Organizations participating will be identified as per the Chicago 
sponsors. 
 
This pilot program consists of (insert school names); X police agencies (list names); X 
Cook County agencies (list); X State Detention Centers (list); and support from the IDJJ 
(list). 
 
It is imperative that whatever organizations participate, are doing so voluntarily.   
 
This program will operate for the period of one year from date TBD.  The overall 
objectives of the program are listed in the Objectives/Performance Measures Table  
(see below).   
 
At the end of the program comparative analysis will be accomplished using the selected 
high risk group against a control group identified during the data discovery phase. 
 
In phase one automated relational discovery and data mapping software is used to 
bridge the gap between the disparate databases from the stove‐piped systems (e.g. 
schools, police, social services, mental health, juvenile justice, etc.) to build a localized 











federated data model.  In phase two the automated inter‐agency data sharing system is 
upgraded to a production model and includes the implementation of non‐intrusive real 
time change data and delivery agents that automatically monitor each of the inter‐
agency data sources and replicates any critical changes in acute dynamic risk elements 
from the data source back to the target analytic model (federated data model) in real 
time (see below). 
 



REAL TIME AUTOMATED RISK ASSESSMENT FOR 
REENTRY CASE MANAGEMENT TO REDUCE JUVENILE 
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OBJECTIVES/PERFORMANCE MEASURES TABLE 
 
Objective   Performance Measures   Timeframe 
Establish  Federated  Data 
Model 



Using  Historic  Local  data 
develop  federated  data 
model 



Start  date  and  updated  as 
per  reporting  procedures 
until end of program 



Identify high risk students 
 
 



We will identify highest risk 
students 



Start  date  and  updated  as 
per  reporting  procedures 
until end of program 



Place high risk students into 
reentry program 
 



Establish RTDC(s) as needed Start  date  and  updated  as 
per  reporting  procedures 
until end of program 



Provide  treatments  and 
interventions  for  selected 
highest risk youth 



Recidivism  rate  reduced by 
30%  in  selected  high  risk 
youth 



After six full months of pilot 
program operations 











 
 
The City of Chicago will establish the required number of RTDC as depicted below: 
 



Juvenile Integrated Day Center



• Transitional Housing/Food/Transportation
• Intensive Academic Orientation, Transition into the Mainstream Classroom 
• Intensive Vocational Training into a Community Job Placement
• Intensive Cognitive Behavior Therapy for Conduct and Anxiety Disorder
• Intensive Multi-dimensional Family Therapy & Substance Abuse Treatment
• Intensive Family/Guardian Orientation Training and Transition into the Home, 



Neighborhood, and Community
• Information Management Backbone that:



– Provides 24x7 Automated Non-intrusive Updates
– Supports Multi-Domain Acute Dynamic Risk/Needs Assessments 
– Integrates Behavioral Monitoring Reinforcement Programs 
– Monitors the Scoring for Level of Risk to Re-offend
– Measures the Effectiveness of Transitional Interventions and Treatment
– Provides Real-Time FERPA/HIPPA Early Warning System



Release



Orientation 
100% of Time



Transition
50% of Time



Mainstreaming
Graduate to Community



30 Days 60 Days 90 Days



Risk Assess
I&T Starts
Prison/Jail



Reentry Transition Day Center



 
 
 
Schedule: 
 
Once we get the above listing we can build a definitive schedule, but for now here is the 
project: (depiction below) 
Local Data Discovery/Collection – 4 weeks 
Localized Data Model Development – 12 weeks 
Localized Production Model Development and Installation – 4 weeks 
Universal Screening – 4 weeks 
Tertiary Screening inside RTDC – Pilot Program Begins 
Install and train local personnel on CDC – 1 week (as required) 
Install and train local personnel on portal – 1 week (as required) 
Support local personnel operations – 1 week (as required) 
Provide follow‐on support as required. 
 











Chicago Juvenile Reentry Pilot



Data Discovery



Federated Model
Development



Production 
Model



Universal Screening with Continuous 
RNR Assessment With Real-Time Updates



RTDC Established – 2 Groups 90 Days Each
CBT/MDFT Treatment
Education/Vocational Training
Mentoring and OJT



6 months 1 Yr



 
 












Attached is a Chicago Pilot Program that can reduce the level of gang and youth violence 
by 30% or more in a single year even among the highest risk juvenile offenders in 
Chicago.
 
This integrated risk management solution would enhance existing Cook County & City of 
Chicago gang and violence prevention efforts as well as Governor Quinn's recently 
announced Neighborhood Recovery Initiative to curb violent crime in Illinois’ urban 
communities.
 
Can we discuss the attached integrated juvenile reentry slides and demonstrate our real 
time automated acute dynamic risk mgmt. portal on a convenient webinar with the State 
of Illinois, Cook County  and the City of Chicago youth and gang violence prevention 
specialists ?
 
 
 Steve Trubow
Olympic Behavior Labs
Port Angeles Washington
360-928-1139
 
 
 
 
In a May 2010 speech ATG Eric Holder commenting on new and innovative efforts to 
prevent gangs and violence said  
 
“We need to make sure we don't stay stuck in silos and old ways “
 
http://californiacitynews.typepad.com/californiacitynewsorg/2010/05/par.html
 
In an October 2010 speech to the White House Forum On Youth Violence ATG Eric Holder 
said
We must create networks of local law enforcement agencies, educators, public health 
providers, community and faith-based organizations, to stand together in the fight 
against youth and gang violence.
http://www.boston.com/news/politics/politicalintelligence/2010/10/boston_official.html
  


Pre-Webinar Briefing


 


The National Reentry Resource Council (NRRC), The White House Forum on Youth Violence 
(FYV) and the OJJDP Comprehensive Gang Prevention Model (CGPM)  have similar policy 
goals and suggested practices  outlined below for reducing juvenile and adult recidivism and 



http://californiacitynews.typepad.com/californiacitynewsorg/2010/05/par.html





gang and youth violence.


One of the main objectives of the OBL webinar is to demonstrate automated and real time 
national information exchange model (NIEM) data sharing of acute dynamic risk factors , 
instead of the silos and stovepipes that handicap case/risk management for the current 
juvenile and adult reentry systems.


This webinar will demonstrate an Integrated Behavior Treatment Model that is continuously 
scored through a FERPA & HIPAA compliant anywhere, anytime portal that provides (courts, 
police, parole, schools, social services, mental health) case management tools to:


1. Automatically, and persistently score and identify the risk level in real time of violent 
behaviors including recidivism based on ecological domains of acute dynamic risk factors.


2. Interactively target the appropriate evidence-based interventions & mental health 
treatments with the required level of treatment intensity.


3. Track, Monitor, & Measure the effectiveness or failure of treatments and interventions 
in time to alarm and warn of imminent acts of violence & recidivism.


 
 
The National Reentry Resource Center (NRRC)
 
http://judiciary.senate.gov/hearings/testimony.cfm?id=4698&wit_id=9576
 
 The NRRC has developed  a reentry “what works” library for the most effective programs, 
policies, and practices for reducing recidivism, increasing employment, decreasing substance 
abuse, and producing other positive outcomes.
 
The NRRC recommends reentry as a joint venture among state, county, and city justice and 
human services agencies that scientifically collects and analyze data to identify those at the 
highest risk for offending. 
 
The NRRC joint venture must collaborate and target the specific interventions, mental health 
and substance abuse treatments that can address known risk and protective factors in 
reducing antisocial, violent, and drug behaviors among urban, low-income, minority 
populations. 
 
 
Comprehensive Gang Prevention Model (CGPM) (See attached OJJDPCGPM 2010)
 


CGPM encourages integration vertically among local, state, and federal government agencies 
and horizontally across local government and non-governmental agencies to eliminate the 
boundaries and historic mistrust between criminal justice and social service providers







CGPM supports case management software that allows community-based agencies, schools, 
and grassroots groups via case management software to monitor the effective of treatment 
and interventions of high risk gang members.
 


The White House Forum on Youth Violence (FYV)
The FYV is sponsored by the US departments of Justice and Education and was convened at 
the direction of President Barack Obama to explore how federal agencies can better support 
local gang and youth violence prevention efforts,
The FYV will identify innovative policies, promising strategies and coordinate existing 
resources more strategically to address unmet local needs.
 
The FYV suggests that Chicago, Boston and other cities use multi-disciplinary partnerships, 
balanced approaches, and data-driven strategies to reduce recidivism and prevent youth 
violence.


In Boston, Mayor Thomas Merino  said  getting the police, schools, and social services 
agencies to address the root causes of youth violence is the biggest investment we can make  
in the health, education and well-being of all the residents of Boston. (See attached Root 
Causes)
In Chicago violence prevention resources are often inadequately integrated to target gang-
involved youth. To address these problems, the Integrated Behavior Treatment Model 
includes schools, mental health, law enforcement, social welfare agencies, and grass roots 
organizations—to address the ecological risk factors that are the root causes of gang and 
violence.  (See attached Chicago Pilot)


 








From: Harris, Mark
To: Ribley, Warren; Norington-Reaves, Karin
Subject: FW: HACIA Release
Date: Thursday, October 28, 2010 3:31:35 PM
Attachments: 10-29-10 HACIA grant (2).doc


Warren and Karin –
FYI – IDOT is putting out this release tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WARREN.RIBLEY2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=KARIN.NORINGTON-REAV
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			State of Illinois



Pat Quinn, Governor



Illinois Department of Transportation



Gary Hannig, Secretary





			








FOR IMMEDIATE RELEASE:


CONTACT:


Oct. 29, 2010





Guy Tridgell

312.814.4693










Josh Kauffman 
217.558.0517



IDOT Announces $1.5 Million to Support Illinois’ Minority and Women Contractors



Funding Through Governor Quinn’s Neighborhood Recovery Initiative; Will Increase Opportunities for Small Businesses and Create Jobs



CHICAGO – The Illinois Department of Transportation (IDOT) today announced a two-year, $1.5 million grant to the Hispanic American Construction Industry Association (HACIA) to help small contractors interested in doing business with the state. The grant is part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn earlier this month to revitalize and strengthen urban communities.




“This grant will help ensure that more small contractors in Illinois have the tools and expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,” said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small businesses to enhance their capacity to competitively bid on public sector contracts.”



The grant funding represents collaboration between IDOT and the Department of Commerce and Economic Opportunity (DCEO) to support training and technical expertise for Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises (WBE/MBE), and those who seek to become certified under these programs. 


Classes will be held at the campuses of St. Augustine College on Chicago’s West and North sides. Training will be provided in the areas of small business management, public sector proposal creation and bidding, construction best practices, workplace safety, technology and green construction techniques. 


-MORE-



Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan, IDOT is leading the largest construction program in state history. The grant announced with HACIA today will better equip small contractors to participate in the historic program. 




“We are proud to work together with HACIA to help carry out Illinois Jobs Now!” IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve safety, create jobs and boost the state’s economy.”




The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more job and education opportunities. Earlier this summer, Governor Quinn signed legislation to increase opportunities for minority-owned businesses on state capital projects, requiring anyone who receives more than $250,000 in state grants or loans for capital construction to comply with Illinois’ equal employment and business enterprise program practices. 


# # #
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            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Irving, Toni
To: Mak, Joey; Weems, Malcolm
Subject: Re: was Humboldt Park one of the communities included in neighborhood recovery initiative?
Date: Friday, October 08, 2010 9:17:10 AM


Yes 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Mak, Joey 
Sent: Friday, October 08, 2010 09:14 AM
To: Irving, Toni; Weems, Malcolm 
Subject: was Humboldt Park one of the communities included in neighborhood recovery initiative? 
 
 
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Joey.Mak
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From: Ocasio, Billy
To: Enyia, Chimaobi
Subject: FW: Webinar Briefing Chicago Gang & Violence Reduction Pilot
Date: Tuesday, October 26, 2010 3:26:00 PM
Attachments: ojjdp cgm 2010.pdf


Integrated Reentry Transition Program [Compatibility Mode].pdf
Root Causes of Gangs & Youth Violence.jpg
Chicago Pilot.pdf


Importance: High


 
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Renfro, Emily 
Sent: Tuesday, October 12, 2010 5:16 PM
To: Ocasio, Billy
Subject: FW: Webinar Briefing Chicago Gang & Violence Reduction Pilot
Importance: High
 
Please see information below and attached regarding the webinar Steve Trubow with Olympic 
Behavior Labs and Christopher Mallette with Major Daley’s office are putting together.   
 
It appears to follow Quinn’s Neighborhood Recovery Initiative as well as the White House’s 
National Youth Forum for Violence Prevention (http://www.ed.gov/news/press-
releases/federal-agencies-host-national-forum-youth-violence-prevention).  He would like a 
representative from the Office of the Governor to participate in the webinar, he/she will be 
able to attend by going to City Hall or just calling in.


Let me know if there’s anything else I can do to help.


Thanks,
 
Emily Renfro
General Counsel - Dunn Fellow
Office of Governor Pat Quinn
JRTC, 100 W. Randolph Street,  Suite 16-100
Chicago, IL 60601
Office: (312) 814 - 5453
Fax: (312) 814 - 6775
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Office of Justice Programs
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Foreword
 



Since its inception, the Office of Juvenile Justice and Juvenile 



Delinquency Prevention (OJJDP) has initiated and supported a 



broad range of research, demonstration, evaluation, and training 



and technical assistance initiatives to prevent and reduce gang crime. A 



central focus of these anti-gang efforts is to support community endeavors 



to provide youth with a safe environment in which to grow up. 



As part of that comprehensive initiative, OJJDP launched the Gang Reduction Program in 2003. 



The multimillion-dollar initiative was designed to reduce gang crime in targeted neighborhoods 



by incorporating research-based interventions to address individual, family, and community factors 



that contribute to juvenile delinquency and gang activity. The program leveraged local, State, and 



Federal resources in support of community partnerships that implement progressive practices in 



prevention, intervention, suppression, and reentry. 



Best Practices To Address Community Gang Problems: OJJDP’s Comprehensive Gang Model provides 



communities considering implementing the comprehensive gang model with critical information 



to guide their efforts. The Report describes the research that produced the model; outlines best 



practices obtained from practitioners with years of experience in planning, implementing, and 



overseeing variations of the model in their communities; and presents essential findings from 



evaluations of several programs that demonstrate the success of the model in a variety of 



environments. 



OJJDP commends the progress made in the demonstration sites, and we wish them continued suc



cess. We remain committed to assisting other communities in assessing their gang problems and 



developing a complement of anti-gang strategies and activities to address this complex challenge. 



Jeff Slowikowski 



Acting Administrator 



Office of Juvenile Justice and Delinquency Prevention 
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 Purpose and Organization 
of the Report 



T his Report provides guidance for communities that are consider



ing how best to address a youth gang problem that already ex



ists or threatens to become a reality. The guidance is based on 



the implementation of the Comprehensive Gang Model (Model) devel



oped through the Office of Juvenile Justice and Delinquency Prevention 



(OJJDP), U.S. Department of Justice (DOJ), and tested in OJJDP’s Gang 



Reduction Program. 



The Report describes the research that produced the Model, notes essential findings from evalua



tions of several programs demonstrating the Model in a variety of environments, and outlines 



“best practices” obtained from practitioners with years of experience in planning, implementing, 



and overseeing variations of the Model in their communities. 



The Model and best practices contain critical elements that distinguish it from typical program 



approaches to gangs. The Model’s key distinguishing feature is a strategic planning process that 



empowers communities to assess their own gang problems and fashion a complement of anti-



gang strategies and program activities. Community leaders considering this Model will be able 



to call on the OJJDP Strategic Planning Tool at no cost (http://www.iir.com/nygc/tool/default.htm). 



OJJDP’s Socioeconomic Mapping and Resource Topography (SMART) system is another online 



resource available through the OJJDP Web site (go to http://www.ojp.usdoj.gov/ojjdp, and select 



“Tools”). 



The main section of the Report presents best practices for the Comprehensive Gang Model and 



highlights results of a survey and a meeting of practitioners regarding their experiences in imple



menting the Model. This section contains specific practices that work best in a step-by-step plan



ning and implementation process for communities using the Comprehensive Gang Model 



framework and tools. 
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Section 1: 



Development of OJJDP’s 
Comprehensive Gang Model 



Research Foundation of the Comprehensive Gang Model 



T he Comprehensive Gang Model is the product of a national 



gang research and development program that OJJDP initiated 



in the mid-1980s. A national assessment of gang problems and 



programs provided the research foundation for the Model, and its key 



components mirror the best features of existing and evaluated programs 



across the country. 



National Assessment of Gang Problems 
and Programs 



In 1987, OJJDP launched a Juvenile Gang Suppression and 



Intervention Research and Development Program that Dr. 



Irving Spergel of the University of Chicago directed. In 



the initial phase, the researchers conducted the first com



prehensive national assessment of organized agency and 



community group responses to gang problems in the 



United States (Spergel, 1990, 1991; Spergel and Curry, 



1993). It remains the only national assessment of efforts 



to combat gangs. In the second phase, Spergel and his 



colleagues developed a composite youth gang program 



based on findings from the national assessment. 



In the research phase of the project (phase one), Spergel’s 



research team attempted to identify every promising 



community gang program in the United States based on 



a national survey. At the outset, this study focused on 101 



cities in which the presence of gangs was suspected. The 



team found promising gang programs in a broad range 



of communities across the Nation. Once programs and 



sites were identified, the team collected information on 



the magnitude and nature of local gang problems from 



representatives of each agency or organization that other 



participants identified as being affiliated with or being a 



partner in each local program. Spergel and his team of 



researchers interviewed program developers and re



viewed all available program documentation. 



The more demanding project goal was to identify the 



contents of each program and self-reported measures of 



success. The team made an effort to identify the “most 



promising” programs. In each of the most promising com



munity programs, the research team identified the agen



cies that were essential to the success of the program. 



Finally, Spergel and his team made site visits to selected 



community programs and agencies. 



Spergel and Curry (1993, pp. 371–72) used agency repre



sentatives’ responses to five survey questions1 to deter



mine the strategies that communities across the country 



employed in dealing with gang problems. From respon



dents’ answers to these questions, the research team 



identified five strategies—community mobilization, social 



intervention, provision of opportunities, organizational 



change and development, and suppression (see “Five 



Strategies in OJJDP’s Comprehensive Gang Model” on 



page 2).2 











     
     
       



    



      
     



  



    
     



      
       



        



      
       



       
      



  



    
       



         
        



 



  



        



       



       



       



      



        



        



          



         



      



      



      



 



 



 



 



 



 



 



 



 



Five Strategies in OJJDP’s Comprehensive Gang ModelFive Strategies in OJJDP’s Comprehensive Gang Model 



Community Mobilization: Involvement of local citizens, 
including former gang-involved youth, community groups, 
agencies, and coordination of programs and staff func
tions within and across agencies. 



Opportunities Provision: Development of a variety of 
specific education, training, and employment programs 
targeting gang-involved youth. 



Social Intervention: Involving youth-serving agencies, 
schools, grassroots groups, faith-based organizations, po
lice, and other juvenile/criminal justice organizations in 
“reaching out” to gang-involved youth and their families, 



and linking them with the conventional world and needed 
services. 



Suppression: Formal and informal social control proce
dures, including close supervision and monitoring of gang-
involved youth by agencies of the juvenile/criminal justice 
system and also by community-based agencies, schools, 
and grassroots groups. 



Organizational Change and Development: Development 
and implementation of policies and procedures that result 
in the most effective use of available and potential re
sources, within and across agencies, to better address the 
gang problem. 



n n n 



Source: Spergel, 1995, pp. 171–296. 
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Development of the Comprehensive 
Community-Wide Gang Program Model 



Spergel and his colleagues (Spergel, 1995; Spergel et al., 



1992; Spergel and Curry, 1993) developed the Comprehen



sive Community-Wide Gang Program Model as the final 



product of the gang research and development program 



that OJJDP funded. From the information gathered 



through its multimethod study in phase one (Spergel, 



Curry, et al., 1994), the Spergel team developed technical 



assistance manuals for each of the 12 types of agencies that 



should be part of a successful local community response to 



gangs, including organizations that range from grassroots 



child-serving agencies to law enforcement, courts, and 



prosecutors’ offices (Spergel, Chance, et al., 1994). 



Spergel and his colleagues also offered the general com



munity design of an ideal Comprehensive Community-



Wide Gang Program Model. An ideal program should 



undertake several action steps (Spergel, Chance, et al., 



1994, pp. 2–5): 



n Addressing the problem. A community must recognize 



the presence of a gang problem before it can do any



thing meaningful to address the problem. 



n Organization and policy development. Communities 



must organize effectively to combat the youth gang 



problem. 



n Management of the collaborative process. In a typical 



community, the mobilization process evolves through 



several stages before fruition. 



n Development of goals and objectives. These must in



clude short-term suppression and outreach services for 



targeted youth, and longer term services, such as re



medial education, training, and job placement. 



n Relevant programming. The community must system



atically articulate and implement rationales for ser



vices, tactics, or procedures. 



n Coordination and community participation. A mobi



lized community is the most promising way to deal 



with the gang problem. 



n Youth accountability. While youth gang members must 



be held accountable for their criminal acts, they must 



at the same time be provided an opportunity to 



change or control their behavior. 



n Staffing. Youth gang intervention and control efforts 



require a thorough understanding of the complexity 



of gang activity in the context of local community life. 



n Staff training. Training should include prevention, in



tervention, and suppression in gang problem localities. 
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n	 Research and evaluation. Determining what is most 



effective, and why, is a daunting challenge. 



n	 Establishment of funding priorities. Based on available 



research, theory, and experience, community mobiliza



tion strategies and programs should be accorded the 



highest funding priority. 



In 1993, Spergel began to implement this model in a neigh



borhood in Chicago. Soon thereafter, OJJDP renamed the 



model the Comprehensive Gang Prevention and Interven



tion Model (Spergel, Chance, et al., 1994, p. iii). 



OJJDP’s Comprehensive Gang Model 



The 1992 amendments to the Juvenile Justice and Delin



quency Prevention Act authorized OJJDP to carry out ad



ditional activities to address youth gang problems. An 



OJJDP Gang Task Force outlined plans for integrated of



ficewide efforts to provide national leadership in the ar



eas of gang-related program development, research, 



statistics, evaluation, training, technical assistance, and 



information dissemination (Howell, 1994; Tatem-Kelley, 



1994). 



This background work led to the establishment of OJJDP’s 



Comprehensive Response to America’s Youth Gang Prob



lem. The Comprehensive Response was a five-component 



initiative that included establishment of the National 



Gang Center, demonstration and testing of OJJDP’s Com



prehensive Gang Model, training and technical assistance 



to communities implementing this Model, evaluation of 



the demonstration sites implementing the Model, and 



information dissemination through the Juvenile Justice 



Clearinghouse. Implementation and testing of the Com



prehensive Gang Model were the centerpiece of the ini



tiative. OJJDP prepared two publications specifically to 



support demonstration and testing of the Model: Gang 



Suppression and Intervention: Problem and Response 



(Spergel, Curry, et al., 1994), and Gang Suppression and 



Intervention: Community Models (Spergel, Chance, et al., 



1994). 



Communities that use the Comprehensive Gang Model 



will benefit from the simplified implementation process 



that OJJDP has created. OJJDP synthesized the elements 



of the Comprehensive Gang Model into five steps: 



1. The community and its leaders acknowledge the youth 



gang problem. 



2. The community conducts an assessment of the nature 



and scope of the youth gang problem, leading to the 



identification of a target community or communities 



and population(s). 



3. Through a steering committee, the community and its 



leaders set goals and objectives to address the identi



fied problem(s). 



4. The steering committee makes available relevant 



programs, strategies, services, tactics, and procedures 



consistent with the Model’s five core strategies. 



5. The steering committee evaluates the effectiveness 



of the response to the gang problem, reassesses the 



problem, and modifies approaches, as needed. 



These steps have been tested in several settings. Informa



tion on those initiatives is provided in appendix A. 



The Comprehensive Gang Model 
in Action—OJJDP’s Gang Reduction 
Program 



Over the years, OJJDP has tested and refined the Compre



hensive Gang Model to meet new challenges and address 



gang problems in new locations. Using the Comprehen



sive Gang Model, OJJDP developed and funded the Gang 



Reduction Program (GRP). 



Gangs are often the result of system failures or commu



nity dysfunction. So, to address youth gang violence, the 



OJJDP Administrator decided to test whether the Model 



could be used to initiate community change in certain 



cities. In 2003, OJJDP identified four demonstration sites: 



Los Angeles, CA; Richmond, VA; Milwaukee, WI; and 
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North Miami Beach, FL. Each test site faced a different 



gang problem. 



Once sites had been identified, OJJDP held meetings with 



senior political and law enforcement officials and made 



an offer: OJJDP would provide resources to support a test 



of the Comprehensive Gang Model if the city agreed to 



change how they currently addressed youth gang prob



lems. Each city would now focus on balancing gang 



prevention with enforcement and commit to using com



munity organizations and faith-based groups to ultimate



ly sustain the work. Additionally, each site would have a 



full-time coordinator, funded by OJJDP, with direct access 



to senior political and police leadership. This coordinator 



would be free from substantive program responsibilities 



and would ensure that each participating agency or orga



nization met its obligations. He or she would also ensure 



that the data and information generated by the effort 



would be collected and shared. Each participating agency 



remained independent, but was under the oversight of 



the gang coordinator, who had the ability to obtain sup



port or intervention from OJJDP leadership and local 



authorities (e.g., mayor, police chief, or governor). 



In addition to reducing gang violence, the goal of GRP 



was to determine the necessary practices to create a com



munity environment that helps reduce youth gang crime 



and violence in targeted neighborhoods. Because of this, 



GRP focused on two goals: to learn the key ingredients 



for success and to reduce youth gang delinquency, crime, 



and violence. GRP accomplishes these goals by helping 



communities take an integrated approach when target



ing gangs: 



n	 Primary prevention targets the entire population in 



high-crime and high-risk communities. The key compo



nent is a One-Stop Resource Center that makes services 



accessible and visible to members of the community. 



Services include prenatal and infant care, afterschool 



activities, truancy and dropout prevention, and job 



programs. 



n	 Secondary prevention identifies young children (ages 



7–14) at high risk and—drawing on the resources of 



schools, community-based organizations, and faith-



based groups—intervenes with appropriate services 



before early problem behaviors turn into serious delin



quency and gang involvement. 



n	 Intervention targets active gang members and close 



associates, and involves aggressive outreach and re



cruitment activity. Support services for gang-involved 



youth and their families help youth make positive 



choices. 



n	 Suppression focuses on identifying the most danger



ous and influential gang members and removing them 



from the community. 



n	 Reentry targets serious offenders who are returning to 



the community after confinement and provides appro



priate services and monitoring. Of particular interest 



are displaced gang members who may cause conflict 



by attempting to reassert their former gang roles. 



The program has several key concepts: 



n	 Identify needs at the individual, family, and commu



nity levels, and address those needs in a coordinated 



and comprehensive response. 



n	 Conduct an inventory of human and financial resourc



es in the community, and create plans to fill gaps and 



leverage existing resources to support effective gang-



reduction strategies. 



n	 Apply the best research-based programs across appro



priate age ranges, risk categories, and agency 



boundaries. 



n	 Encourage coordination and integration in two direc



tions: vertically (local, State, and Federal agencies) and 



horizontally (across communities and program types). 



Highlights of activities from each of the Gang Reduction 



Program sites—Richmond, VA; Los Angeles, CA; North 



Miami Beach, FL; and Milwaukee, WI—are presented in 



the next section. 
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Section 2: 



Best Practices for Planning and 
Implementing the Comprehensive Gang Model 



T he best practices presented in this report are based on years of 



demonstration and evaluation in many sites across the country. 



Appendix A provides an overview of these demonstration ini



tiatives, beginning with the initial implementation of the Model in the 



Little Village neighborhood in Chicago in the early 1990s, through OJJDP-



sponsored demonstrations of the Model in five sites in the mid-1990s, to 



OJJDP’s current efforts to implement its Gang Reduction Program (GRP). 



To determine which practices would be most beneficial to 



communities intent on implementing the OJJDP Compre



hensive Gang Model, the National Gang Center (NGC) 



collected data from these sources: 



n	 Comprehensive Gang Model Survey. A Comprehensive 



Gang Model Survey (see appendix B) was conducted in 



July 2007. It collected information pertaining to sev



eral sites in the original demonstration program (Sper



gel Model), the Rural Gang Initiative, the Gang-Free 



Schools and Communities Initiative, and the Gang Re



duction Program, and from selected projects and pro



grams in Oklahoma, Utah, Nevada, and North Carolina 



that used the OJJDP Model but OJJDP did not fund. 



The survey included questions about the assessment 



and implementation processes, program coordination, 



the lead agency, administrative structure, prevention, 



intervention and the intervention team, suppression, 



reentry, organizational change and development, and 



sustainability. 



n	 Practitioner Meeting. The preliminary survey results 



were used to develop an agenda for a meeting that 



OJJDP sponsored in November 2007. Representatives 



from OJJDP, NGC, the initial demonstration sites, 



Gang-Free Schools and Communities programs, Gang 



Reduction Program projects, and programs in Okla



homa, Utah, Nevada, and North Carolina met to 



discuss and record best practices based on their experi



ence with comprehensive anti-gang programming. The 



meeting also produced a timeline for use by communi



ties that are considering implementing such efforts. 



n	 Evaluation Reports and Staff Observations. “Best prac



tices” of demonstration programs (described in appen



dix A) and observations of OJJDP and NGC staff who 



have worked with these programs for 15 years were 



noted in the evaluations. 



The best practices identified from these sources are orga



nized into seven categories—convening a steering com



mittee, administering the program, assessing the gang 



problem, planning for implementation, implementing 



the program, selecting program activities, and sustaining 



the program—and are described below. 
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Convening a Steering Committee 



How a community begins to address gang problems dif



fers depending on the event or events that draw public 



attention to the issue. In some cases, a high-profile, often 



tragic event occurs that galvanizes the community and 



stimulates mobilization to address gangs. In other cases, a 



groundswell of public support to deal with gangs builds 



more gradually and lacks only an individual or agency to 



serve as a catalyst. At some point, key agencies and com



munity leaders begin to openly discuss and address gang 



issues. At that point, a standing task force, committee, or 



organizational structure (henceforth referred to as the 



steering committee) should be convened and begin to 



work on next steps. Ideally, this group oversees an assess



ment of the local gang problem and, using data obtained 



through the assessment, develops strategies to combat it. 



In virtually every demonstration of OJJDP’s Comprehen



sive Gang Model, the effectiveness of its steering commit



tee has been crucial in determining the success or failure 



of the community in implementing a comprehensive 



approach. 



To be effective, the steering committee should: 



n	 Include, at a minimum, representation from the 



following groups: law enforcement, corrections, 



probation/parole (juvenile and adult), schools, social 



services agencies, local units of government, faith-



based organizations, religious institutions, employ



ment programs, and community residents. 



n	 Make and oversee policy for the project. 



n	 Oversee and provide general direction to the agencies 



collaborating in conducting an assessment of the gang 



problem and planning/implementing the project. 



The membership of the steering committee is an essential 



element in determining program success. Steering com



mittees with well-respected leaders (chairs or cochairs) 



who have a reputation for problem-solving and objectiv



ity have proven most successful. 



Best results have been obtained when the steering com



mittee mixes two groups: 



n	 Individuals from upper-level management in key part



nering agencies who can effect organizational change 



within their own agencies. 



n n n OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Community Mobilization 
Critical Elements 



u Local citizens, including youth, community groups, and 
agencies, are involved, and programs and functions of 
staff within and across agencies are coordinated. 



u A steering committee is available to initiate the project 
by involving representatives of key organizations and 
the community and to guide it over time by responding 
to barriers to implementation, developing sound policy, 
lending support to the project where and when appro
priate, and taking general ownership of the commu
nitywide response. 



u The steering committee also is charged with creating 
and maintaining interagency and community relation
ships that facilitate program development. For example, 
the committee could create coordinated outreach and 
law enforcement policies and practices and facilitate 
the development of community groups such as block 
watches, neighbors/mothers against gangs, or other 
community alliances and coalitions. 



u The program is supported and sustained across all levels 
(top, intermediate, and street/line) of the criminal and 
juvenile justice systems, schools, community-based and 
grassroots organizations, and government. 
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n	 Individuals with influence within the community, in



cluding residents, and representatives of grassroots 



community groups, neighborhood associations, reli



gious organizations, and advocacy groups. 



Steering committees have been most successful when 



they have established a formal structure, such as 



adoption of bylaws describing how the committee would 



function. Using an approach such as Robert’s Rules of Or



der provides a way to consider opposing opinions and 



can assist the committee in reaching consensus on dif



ficult issues. Execution of memorandums of understand



ing (MOUs) among key agencies commits them to 



assessment tasks and long-term roles in implementing 



comprehensive strategies to address identified gang 



problems. 



Highlights From the Field—Convening a 




Steering Committee
 



Richmond, VA. The organizational structure in Rich
mond includes an executive committee, leadership 
committee, and four subcommittees to help with 
oversight, strategic planning, and implementation. 
Even though membership remained consistent for 
the most part, there were some major changes in 
top leadership during the funded period. These 
changes included a change in governor, two attor
neys general, a mayor, and a new police chief.  The 
strength of the collaborative partnership initially 
formed allowed for a smooth transition during 
these changes and allowed staff to remain on task. 



Pittsburgh, PA. Pittsburgh’s Gang-Free Schools 
program initiated memorandums of understanding 
between steering committee members and key 
agencies that enabled the project to maintain mo
mentum during a citywide financial crisis and sus
tain participation from agencies that withdrew 
from other initiatives. 



Administering the Program 



Selecting the appropriate lead agency and program direc



tor are crucial steps in ensuring program success. 



Lead Agency 



Unlike other initiatives, the lead agency in these multidis



ciplinary programs does not assume control of the initia



tive, but instead provides an administrative framework to 



facilitate the work of the intervention team and the 



steering committee. A wide variety of agency types have 



led these initiatives. No matter which agency assumes 



primary responsibility for this initiative, its credibility and 



influence within the community are directly correlated to 



the success of planning and implementation activities. 



The lead agency has a number of important 



responsibilities: 



n	 Providing a secure location to house client intake in



formation, consent forms, and intervention plans. 



n	 Tracking the activities of the partnering agencies. 



n	 Coordinating the activities and meetings of the inter



vention team and the steering committee. 



n	 Providing an administrative framework for hiring staff, 



if necessary. 



n	 Administering funds and grant contracts as directed by 



the steering committee. 



As set forth in table 1, experience has shown that each 



type of agency has its advantages and disadvantages. 



Each community has varying needs based on existing 



community dynamics (e.g., local politics, existing collabo



rations, agencies’ management capacities, and the loca



tion of the target area), which will inevitably influence 



the selection of the lead agency for the program. 



Lead agencies will incur significant costs when building 



and administering the multiagency infrastructure of the 



program. These costs are closely associated with the 



gang coordinator’s position. In OJJDP’s GRP demonstra



tion, approximately $150,000 was budgeted for the posi



tion and necessary support. Although no site used all of 



those funds in any given year, the value of a full-time 



employee’s ability to focus partners on the message, 











  



  



 



 



 



 
 



 
 



 



 



 



 



 



 
     



 



 



 



 



  



 



 



 



 
  



 



 



 
 



 



 



 
 



 



  Table 1: Lead Agency Advantages/Disadvantages: Program Implementation Characteristics 



Lead Agency Advantages Disadvantages 



Law •	Law	enforcement	involved	in	planning	and	 •	Community	members	may	not	understand	the	 
Enforcement implementation 



•	Processes	in	place	for	crime	and	gang	 
information sharing 



•	Greater	access	to	daily	updates	regarding	 
criminal activity 



•	Access	to	financial	and	business	management 
support 



role of program personnel 



•	It	may	be	difficult	to	overcome	distrust	between	 
outreach workers and law enforcement, resulting 
in obstacles to information sharing 



Prosecutors •	Able	to	leverage	the	participation	of	law	 •	They	may	be	perceived	as	interested	only	in	 
and Other enforcement agencies prosecuting/incarcerating gang members 
Criminal •	Access	to	police	incident	reports	and	law	 •	They	may	not	have	a	strong	connection	to	the	 
Justice enforcement data target community 
Entities •	Access	to	financial	and	business	management	 



support 
•	There	may	be	historic	distrust	between	criminal 



justice entities and service providers 



City •	Access	to	key	personnel	in	city	departments	and	 •	Shifts	in	political	leadership	can	destabilize	the	 
Government elected officials 



•	Access	to	sensitive	data	from	law	enforcement 



•	Credibility	and	buy-in	from	city	agencies 



•	Access	to	financial	and	business	management	 
support 



•	Ability	to	set	policy	for	key	agencies	 



program 



•	City	policies	and/or	budget	constraints	may	 
make it difficult to hire personnel 



School •	Buy-in	from	school	administrators	to	ensure	 •	They	may	be	unwilling	to	provide	services	to	 
Districts local school participation in the intervention 



team 



•	Access	to	educational	data 



•	Large	enough	to	absorb	the	program	once	other	 
funds are spent 



•	Access	to	financial	and	business	management	 
support 



youth not enrolled in school 



•	Decisionmaking	may	be	bogged	down	by	 
district policies 



•	Hiring	policies	may	make	it	difficult	for	school	 
districts to employ outreach workers 



Local •	Working	knowledge	of	the	target	area •	Agencies	may	lack	experience	in	working	with	 
Service •	Experience	with	community	planning	 gang-involved clients 
Providers and action •	Gang	programming	may	not	be	given	a	priority 



•	They	lack	administrative	structure	to	manage 
funds/grants 



State •	Resources	and	credibility	 •	The	lead	agency	may	be	located	well	away	 
Agencies •	Expertise	in	grant	management	and	 



administration 



•	Access	to	financial	and	business	 
management support 



from the actual program activities 



•	State	agencies	may	often	be	perceived	as	 
outsiders without a strong connection to the 
target community 



•	They	have	less	awareness	of	local	politics	and	 
historical issues 
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The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
Richmond, Virginia 



The Richmond project (Gang Reduction and Intervention 
Program [GRIP]) target area consists of two police re
porting sectors in south Richmond. The target area is a 
suburban-type community of single-family homes and 
apartments. The area is transitioning from a middle-class 
to a working-class population, with an increase in Hispanic 
residents. Traditional “homegrown” African-American 
gangs also reside in the area. Law enforcement reported 
representation and activity by members of Hispanic gangs 
with roots in the western United States and Central Ameri
ca. Law enforcement is concerned about gang crime and 
delinquency directed against Hispanic workers in the area, 
who are often reluctant to report crimes. The traditional 
African-American gangs are the prevalent gang presence 
in membership and activity. 



Prevention activities are aimed at the broad population of 
families and youth who are at risk of becoming involved in 
gang and delinquent activity. Prevention activities include: 



u One-Stop Resource Center—an information and referral 
case management entry point to prevention services. 



u Prenatal and infancy support. 



u English as a Second Language for Hispanic residents. 



u Spanish as a Second Language, with an emphasis on 
providing language skills to those serving the Hispanic 
population. 



u Class Action Summer Camp. 



u Richmond school resource officers train the Class Action 
curriculum in target-area schools under the auspices of 
the Gang Reduction Program. 



u Public awareness programs and community events. 



u School-based educational and family wraparound 
services. 



u Sports and life-skill activities and training. 



u Theater group to showcase issues involving gang-
involved youth. 



u Gang awareness training to community and service 
providers. 



u Hispanic liaison to link the program to local Hispanic 
residents. 



u Mentoring/tutoring for youth at risk of gang 
involvement. 



u Immigration services to Hispanic residents. 



u Afterschool and summer programs for elementary and 
middle school youth. 



u Arts and recreation for at-risk youth. 



Intervention activities are supported by a multidisciplinary 
intervention team that conducts case-management activi
ties, including street outreach to support gang-involved 
youth, with the goal of providing an alternative to gang 
membership. Activities with individual youth are targeted 
toward that goal and tracked via case-management soft
ware. Related activities include: 



u Job training development and placement through 
public/private partnerships. 



u Entrepreneurial training for at-risk youth. 



u Role modeling and mentoring. 



u Truancy and dropout prevention programs.
 



u Mental health and substance abuse services.
 



u Educational support and GED services.
 



u Tattoo removal.
 



u Community service projects.
 



Suppression activities include directed police patrols, com
munity policing, community awareness, supporting in
creased law enforcement intelligence sharing, establishing 
a multiagency law enforcement and prosecution response 
to target gang leaders, increasing the number of school 
resource officers in target area schools, and expanding 
neighborhood watch teams in partnership with the Rich
mond Police Department and community members. GRIP 
also supports police department review of crime data for 
evaluation purposes. 



Reentry activities are closely tied to the multidisciplinary 
intervention team and include self-sufficiency skill training 
and job training and placement. Support services—such as 
food, transportation, and other services—are available. 
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keep promised work on schedule, and assure that prob



lems were quickly brought to the attention of senior po



litical or operational leadership far exceeded the cost in 



dollars. Moreover, in Los Angeles and Richmond, the site 



coordinators have become part of their employing agen



cies, because their leadership does not want to return to 



their prior way of doing business. In North Miami Beach, 



the coordinator and others are forming a nonprofit orga



nization to raise money and continue the work with sup



port from their law enforcement partners. 



Highlights From the Field—Lead Agency 



Richmond, VA. Richmond’s GRP demonstration des
ignated the Virginia Attorney General’s office as 
the lead agency, allowing the project to interact 
with a larger number of partners. The experience 
and credibility offered through oversight by the 
attorney general’s office allowed the project to le
verage greater support. 



Los Angeles, CA, and Houston, TX. The lead agency 
for both the Los Angeles and the Houston demon
strations was the mayor’s office. That office was 
able to influence and coalesce the community 
around the project. 



Miami-Dade, FL. The Miami-Dade County Public 
Schools served as the lead agency for its commu
nity’s Gang-Free Schools project. This agency was 
able to provide consistent and wide-reaching school 
district support that enabled the project to set up a 
community-based facility where key partners uti
lized an existing school district property to 
co-locate. 



Pittsburgh, PA. The Pittsburgh Gang-Free Schools 
project benefitted from the Pittsburgh Public 
Schools serving as lead agency because it allowed 
project staff to access crucial school-level data 
about clients involved in the program and leverage 
districtwide services. 



Program Director 



The program director is the key to successful implementa



tion of the Comprehensive Gang Model. Selection of a 



program director with specific skills and abilities is of par



amount importance. Best results have been obtained 



where the steering committee and the lead agency joint



ly develop a written job description for this position and, 



in concert, select the program director. This step may be 



difficult, especially where funding for that position is be



ing raised through joint contributions or as a result of a 



grant. In Los Angeles, the GRP coordinator position was 



of great interest to the police department and mayor’s 



office.	While	each	agency	attempted	to	exercise	substan



tial control on the selection process, OJJDP, by virtue of 



its funding control, mediated the discussions. The result 



was that both agencies have been well served by a tal



ented and committed coordinator who has remained in 



place during the entire 4-year program. 



Program directors with these skills have produced the 



best results: 



n	 The skills to understand and work within complex sys



tems such as criminal justice, education, and social 



services. 



n	 An understanding of data collection and analysis pro



tocols, as well as how to read, interpret, synthesize, 



and clearly explain data orally and in writing to a 



wide range of audiences. 



n	 The skills to understand and develop short- and long-



term plans for implementation. 



n	 The skills to move flexibly among a variety of complex 



tasks—from public speaking and writing grants to 



managing program funds and effectively supervising 



personnel. 



n	 The skills to work well with personnel at different lev



els of responsibility, from agency heads to grassroots 



personnel, and from a variety of disciplines: law en



forcement, education, social services, justice systems, 



and outreach. 



n	 Meeting facilitation, conflict resolution, and consensus-



building skills that enable the program director to 



serve as an intermediary between agencies, resolve 



differences of opinion during meetings, and effectively 



address potentially inflammatory and emotional 



topics. 
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n	 The skills to understand the risk factors leading to Assessing the Gang Problem 
gang involvement, local gang activities and gang 



Conducting a comprehensive assessment of the commuresearch, community dynamics and history, and pre
nity’s gang problem is the foundation for planning andvention/intervention/suppression strategies; and to 
implementing	the	Comprehensive	Gang	Model.	Where	explain these concepts to others from a variety of 
assessments were done methodically and comprehen



educational and cultural backgrounds. 
sively, efficient and effective targeting resulted. The 



n The skills to supervise, engage, and motivate staff assessment process helped projects determine types and 



from a variety of agencies and racial/cultural/economic levels of gang activity, gang crime patterns, community 



backgrounds, including staff over whom the director perceptions, and service gaps. The assessment also assist-



may not have direct supervisory authority. This is espe- ed steering committees in identifying target populations 



cially important when working with outreach staff to be served, understanding why those populations mer



ited attention, and making the best use of availablewho may have prior offending histories, prior gang 
resources.affiliation, and unstable work histories. 



Members of the steering committee must share powerProgram directors who generate passion and enthusi
and influence during the assessment phase. Real powerasm, and who inspire others, achieve solid results. The 
sharing among key agencies at this juncture has not onlyimportance of the program director’s role cannot be 
been shown to have an influence on data collection, butoverstated. 



OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Organizational Change and Development 
Critical Elements 



u Policies and procedures that result in the most effective responsibility for social intervention and outreach 
use of available and potential resources within and workers assist with the suppression of serious crime and 
across agencies are developed and implemented. violence). 



u The policies and practices of organizations, particularly u A case management system and associated data system 
of agencies providing intervention team staff, are are established so that contacts and services by all mem
adapted to conform to the goals and objectives of the bers of the intervention team can be monitored for 
project as identified through the strategic planning purposes of effective targeting, tracking youth entry 
exercises. into and exit from the program, and measuring out



comes at individual and program area levels. u Each program, agency, or community representative on 
the steering committee ensures that its internal units u Staff development and training for the intervention 
are cooperating with and supporting the work of the team are conducted for the different types of team par-
intervention team. ticipants separately and collectively, especially regard



ing data sharing, joint planning, and implementation u Various agencies learn not only to understand the com
activities.plex nature of the gang problem and cooperate closely 



with each other in the development and implementa- u Special training, close supervision, and administrative 
tion of the program, but also to assist other organiza- arrangements are established, particularly for youth 
tions, particularly agencies involved with the outreach workers and law enforcement, to carry out 
intervention team, to achieve their respective mission their collaborative roles in a mutually trustworthy 
objectives. fashion. 



u In the process of collaboration, a team approach means u Organizational policies and practices become inclusive 
a maximum sharing of information about targeted and community oriented with special reference to the 
youth such that activities of team members are modi- interests, needs, and cultural background of local resi
fied in a generalist direction (e.g., police take some dents, including the targeted youth. 
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has been particularly beneficial in forming and maintain



ing the partnerships needed for success over the life of 



the project. 



Communities should make sure that each participating 



agency benefits from collaboration. Clear communication 



is critical. Simply assuming that overall goals will be 



meaningful to all partners may result in some partners 



feeling discouraged or that they are being asked to do 



work that only benefits other groups or interests. Since 



partners interested in addressing gangs share many inter



ests in helping the at-risk population, and almost all work 



that improves the community or situation of at-risk kids 



adds to anti-gang efforts, finding shared goals need not 



be difficult. Once each partner identifies their interest 



and goals, they should keep a record of how well those 



interests are met. Meeting goals may involve raising 



funds to help a service provider, increasing the number of 



volunteers who provide specific aid, or increasing local or 



national media exposure. Finally, collecting baseline data 



will help demonstrate the value of each partner’s work 



and the collaboration’s ability to leverage resources. 



Selecting representatives from a cross-section of agencies 



to work on each assessment task will produce stronger 



coalitions. The steering committee should designate an 



agency to coordinate the assessment process. 



Prior to beginning work on the assessment, the 



steering committee should identify the scope and extent 



of	the	assessment.	Will	the	assessment	be	conducted	 



communitywide? If a smaller area of the community is to 



n n n The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
Los Angeles, California 



The Los Angeles Gang Reduction Program site is located in 
the Boyle Heights area, 3 miles east of downtown Los An
geles. It is home to a large immigrant population made up 
mostly of residents from Mexico and Central America. Five 
major	gangs	inhabit	the	target	area,	including	White	 
Fence (established in the 1930s), Varrio Nuevo Estrada 
“VNE” (established in the 1970s and inhabiting the Estrada 
Courts Public Housing Development), Indiana Dukes, Opal 
Street,	and	Eighth	Street	(inhabiting	Wyvernwood	Apart 
ments). A number of street-front, grassroots community 
organizations, health providers, churches, and youth cen
ters are located in the neighborhood and have a history of 
involvement in gang prevention and intervention activi
ties. Five public elementary and middle schools are located 
in the target area, with more than 5,000 students enrolled. 
The Los Angeles Police Department’s Community Law En
forcement and Recovery (CLEAR) Program is a targeted 
gang suppression program and operates as a partner in 
the Boyle Heights community. 



Prevention activities focused on providing youth with al
ternatives and support to prevent or resist gang involve
ment include: 



u Early College Awareness and Literacy Program for fifth 
grade students and their parents. 



u Afterschool programs for elementary and middle school 
youth at high risk of gang membership. 



u “The Story Project”—an afterschool multimedia com
munication program to encourage school attendance 
and increase students’ grade point average. 



u Prenatal and infancy support for high-risk mothers to 
reduce risk factors related to gang involvement. 



u Intensive case management for youth and families 
residing in the target area, including mentoring for 
high-risk males ages 10–14. 



u Gang awareness training for schools, residents, local 
businesses, and parents. 



Intervention and reentry activities are primarily case man
aged by a multidisciplinary team. Other intervention ser
vices for gang members in the Los Angeles plan include: 



u Individual and group counseling for behavior, substance 
abuse, and other needs. 



u Educational and vocational training.
 



u Tattoo removal.
 



u Anger management and conflict resolution.
 



Suppression activities are conducted in the target area by 

the CLEAR program. CLEAR involves targeted gang en
forcement, prosecution, and community awareness.
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be assessed, some preassessment work should be done, 



including a scan of overall violent crime statistics, to iden



tify an appropriate target area. 



OJJDP	developed	the	Web-based	Socioeconomic	Mapping	 



and Resource Topography (SMART) system, which pro



vides a substantial amount of community-level data, from 



the U.S. Census to Uniform Crime Report (UCR) data, and 



a Community Disadvantage Index (a research and data 



derived index that provides a way to compare the 



strength of one community against another). The SMART 



system is free of charge and available online (go to the 



OJJDP	Web	site,	http://www.ojp.usdoj.gov/ojjdp,	and	 



select “Tools”). 



Because of the importance of the assessment, it is critical 



that the steering committee allots sufficient time to con



duct data collection and analysis. The more extensive the 



assessment, the more time-consuming and expensive this 



process will be. Because most communities do not have 



unlimited funds, best results were produced when the 



steering committee identified and prioritized critical data 



to be collected and set a reasonable timeline for these 



activities. This timeline may range from 3 months to more 



than a year, depending on the scope of the assessment. 



Data collection was initiated more quickly and proceeded 



more smoothly when the steering committee established 



written agreements with the key agencies. These written 



agreements identified the types of data to be collected, 



specified whether an archival record review was needed, 



and indicated the time frame within which the review 



should be conducted. If analysis and explanation of the 



data are required, the written agreement should also set 



forth these responsibilities. Furthermore, based on expe



riences at multiple sites, the written agreement ensures 



that the data, once collected, are available to all parties 



and cannot be hidden or removed from the assessment. 



Progress is enhanced when the steering committee agen



cies agree to underwrite or conduct pieces of the assess



ment and to create contracts for specific tasks that the 



assessment requires. Ideally, these written agreements 



will also commit key agencies to ongoing data collection. 



To ensure that data are collected consistently and with



out discrepancies, and where State law does not define 



these terms, the steering committee must establish defi



nitions of “gang,” “gang member,” and “gang crime.” 



In many cases, it may be necessary to conduct a manual 



archival record review of law enforcement data during 



the initial assessment. Most sites found these manual ar



chival record reviews to be a necessary, but expensive and 



time-consuming, process. They also found it best to iden



tify protocols that, when key agencies and the steering 



committee put them into place, would make it easier to 



collect data in the future. Some sites ultimately amended 



computerized police incident reports to include a “gang



related” check box. Other sites established protocols to 



channel specific types of reports to the gang unit for 



regular review. 



Assistance from a local research partner trained in statisti



cal analysis can benefit an assessment greatly. Some data, 



such as gang crime data, community demographic data, 



and school statistics, can almost certainly be collected 



without a research partner. But sites planning to inter



view gang members; conduct focus groups with parents, 



community residents, or school staff members; or use in-



depth survey instruments should consider engaging a re



search partner with some expertise in data analysis. That 



partner can work through processes such as obtaining 



consent and ensuring and protecting confidentiality. The 



research partner also should perform more complex data 



analyses, as required. As with other service providers, 



staff should establish a detailed scope of work or a job 



description for the research partner. The scope of work 



may include a summary of the data reports to be devel



oped and a timeline for completion. The scope of work 



also should include a process for addressing issues that 



may arise with the research partner’s quality of work and 



timeliness. 



In addition to collecting the data mentioned above, sites 



that conducted comprehensive assessments found that 



they were better equipped during the planning and im



plementation process to design appropriate responses, 
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target appropriate populations to serve, and implement 



program activities if they did the following: 



n	 Investigated underlying demographic factors that 



affect local gang problems. 



n	 Measured the extent of gang activity in schools. 



n	 Included qualitative educational factors affecting 



local youth. 



n	 Surveyed residents and youth about perceptions of 



gangs. 



n	 Inventoried community resources to address gangs. 



Highlights From the Field—Assessing the 



Gang Problem 



Los Angeles, CA. The Los Angeles GRP project iden
tified gaps in services by conducting a community 
resource assessment and holding focus groups in 
the community. This information helped the project 
in the development of the strategic plan and map
ping out funding levels for each of the program’s 
components—primary prevention, secondary pre
vention, intervention, re-entry, and suppression. 



Richmond, VA. An assessment of police incident re
ports for gang-affiliated offenses led to a change 
in the way that the police department captured 
gang-related incidents. Reports now require officers 
to input any information that assists with identify
ing gang affiliation. 



Pittsburgh, PA. In Pittsburgh, the assessment pro
cess used in the Gang-Free Schools project led to 
extensive changes in the Pittsburgh Bureau of Po
lice’s methods of capturing gang crime data and the 
creation of a new gang intelligence collection sys
tem. Pittsburgh Public Schools surveyed all students 
in three grades (5, 7, and 9) across the entire school 
district. These student surveys helped the commu
nity address widespread denial. 



Houston, TX. In Houston, the GFS demonstration 
conducted an archival review of police incident re
ports that revealed that more than 80 percent of 
police incidents involving gangs were missed in the 
existing data collection system, and has led to rou
tine record reviews by the gang enforcement squad 
in the target community. 



Planning for Implementation 



The steering committee serves as the primary decision-



making body for implementation planning. It should use 



the assessment as a guide in formulating a strategic plan 



to mitigate the community’s gang problem. 



The steering committee should synthesize data collected 



from the assessment into a usable form for planning pur



poses. Specifically, the steering committee needs to know 



the following information: 



n	 Types of gang-related crime. 



n	 Patterns of change in gang incident rates. 



n	 Locations of gang crime. 



n	 Increases/decreases in numbers of gangs and gang 



members. 



n	 Level of citizen concern about gang activity. 



n	 Community perceptions of gang activity. 



n	 Gang-related activity in schools. 



n	 Changes in community demographics. 



Planning objectives are used to: 



n	 Determine the criteria for targeting clients that this 



multidisciplinary approach will serve (age, race, gen



der, gang affiliation, etc.). 



n	 Determine a geographic area of the community to be 



served (if necessary). 



n	 Determine the goals of the program; intervention, 



prevention, and suppression strategies; and types of 



services to be provided. Activities, goals, and objectives 



also are identified based on the problems described 



during the gang assessment. 



n	 Determine the targets for intervention by the multidis



ciplinary team and the composition of the team itself. 
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n	 Assign staff members to an intervention team to co



ordinate provision of services to clients and manage 



client cases. 



Practices that have proved helpful to the planning pro



cess include: 



n	 Providing steering committee members with a copy of 



the assessment report and thoroughly discussing the 



data and the problems identified as a result of the 



data review. 



n	 Conducting training on the program model with each 



of the partnering agencies prior to the planning 



process. 



n	 Introducing the model in a formal manner with multi



media materials, such as OJJDP’s online Strategic Plan



ning Tool (http://www.iir.com/nygc/tool/), which helps 



identify programs and compare existing community 



resources with existing needs. 



The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
North Miami Beach, Florida 



The North Miami Beach Gang Reduction Program, known 
as PanZou (reclaiming the community), target area com
prises the city of North Miami Beach, which is located in 
northeast Miami-Dade County, FL. The area was originally 
a middle-class retirement area with few services for youth 
and families. The community has changed over the last 20 
years to a working-class area populated by a largely Hai
tian population, and residents have to rely on services pro
vided in other areas of Miami-Dade County. Transportation 
is an issue, as is the lack of service providers who are famil
iar with the primary Haitian language, Creole. Local law 
enforcement reports indicate that the city population is 
approximately 50 percent Haitian, with undocumented 
Haitians representing an estimated additional 10 to 15 
percent. The city economy is primarily service oriented 
without the presence of any major industries. 



Prevention activities are aimed at the broad at-risk popu
lation, with several appropriate activities also available to 
gang youth being served at the intervention level. The 
project also is involved in various community awareness 
activities. A One-Stop Resource Center is operating in the 
target area. Prevention activities include: 



u Mentoring for youth at risk of gang involvement. 



u Early literacy for Haitian youth. 



u Youth empowerment (life skill classes) and midnight 
basketball. 



u Strengthening Families Program, focused on parenting 
skills and reducing substance abuse and behavioral 
problems in youth ages 10–14. 



u Intensive case management. 



u Alternatives to suspension for middle and high 
school youth. 



u Truancy interdiction. 



u Developing Intelligent Voices of America (DIVAs) for 
young women (ages 8–18) to develop social, emotional, 
and behavioral competence. 



u Man-Up! For young men between the ages of 12–18 to 
develop social, emotional, and behavioral competence. 



u Increased recreational opportunities for elementary and 
middle school youth. 



u Self-sufficiency training.
 



Intervention activities are centered on a multidisciplinary 

team providing intensive case management and street out
reach to gang members and their families. Activities 

include:
 



u Substance abuse counseling.
 



u On-the-job training. 



u Referrals to community agencies, including counseling 
and tattoo removal. 



u Six Rounds to Success Boxing Program (mentoring and 
physical and boxing skills). 



u Community service opportunities. 



Suppression activities involve additional directed foot and 
bike patrols in “hot spot” gang-crime areas, identification 
of gang leaders, and coordination with juvenile probation 
on gang activity. In partnership with the Gang Reduction 
Program, the North Miami Beach Police Department cre
ated a specialized gang unit, increased gang intelligence 
gathering, and increased participation with the local Multi-
agency Gang Task Force. 











16 • Best Practices To Address Community Gang Problems: OJJDP’s Comprehensive Gang Model   



 



 



  
        



      
    



       
    



     
    



      
       



     



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



n	 Engaging representatives from other communities that 



have successfully implemented comprehensive models 



to provide training and guidance on program plan



ning and implementation. 



n	 Attending neighborhood association, chamber of com



merce, and other community meetings on a regular 



basis to hear their ideas on gang programming. 



Highlights From the Field—Planning for 



Implementation 



Gang Reduction Program. All GRP projects found 
that involving individuals from experienced sites 
was effective in training on implementation activi
ties such as the operation of the multidisciplinary 
intervention team. 



Richmond, VA. Richmond invited approximately 
100 people to participate on their four working sub
committees broken down into the following groups: 
prevention, intervention, suppression, and reentry. 
The subcommittees consisted of State and local gov
ernment, nonprofit, for-profit, faith-based, and 
community organizations. They determined gaps in 
community services and made recommendations. 
Participation by these large groups allowed for 
greater input from the community and a commit
ment to seeing the program succeed. 



Los Angeles, CA. The Los Angeles GRP used the 
community resource assessment and focus groups 
to help develop their strategic plan and map out 
funding levels for each programmatic area of the 
project. 



Riverside, CA. Riverside, one of OJJDP’s initial dem
onstration sites, placed emphasis on training steer
ing committee members on the Model and the 
importance of their roles as decisionmakers and in 
oversight of the project. An orientation on the proj
ect was also implemented for each new steering 
committee member. 



Implementing the Program 



The implementation process is accelerated when the 



steering committee agencies, the lead agency, and the 



program director conduct startup and capacity-building 



activities prior to beginning services. These activities 



include: 



n	 Developing contracting protocols and/or requests for 



proposals. 



n	 Developing program policies and procedures. 



n	 Selecting intervention team members. 



n	 Determining what training is needed for key agencies 



to serve gang-involved youth and how and by whom 



this training will be conducted. 



n	 Determining sources of clients and referral processes. 



n	 Creating a consent and intake process for clients. 



n	 Determining how outcome data from clients will be 



collected, stored, and analyzed. 



n	 Developing job descriptions for key personnel. 



n	 Training intervention team members on their roles 



and responsibilities. 



Maintaining the Steering Committee 



The role of the steering committee during program im



plementation may include: 



n	 Making decisions regarding program changes or 



expansion. 



n	 Ensuring that the program is responsive to the needs 



of program clients and the community. 



n	 Ensuring that key agencies continue to participate in 



and support the program. 



n	 Conducting training and activities to increase commu



nity awareness of the program. 



n	 Identifying ways to ensure long-term sustainability. 



The members of the steering committee should be cham



pions of the program as a vehicle for change within the 



community. The chair and/or cochair should be passionate 



and committed to the program and should work to en



sure that the steering committee maintains its 



momentum. 
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As the steering committee’s role shifts from planning to 



implementing gang strategies, it may be difficult to keep 



committee members engaged. Strategies used to main



tain effective steering committees have included: 



n	 Holding meetings consistently at a regular time/date. 



n	 Developing a newsletter for program partners. 



n	 Engaging steering committee members in gang aware



ness education and community mobilization activities. 



n	 Identifying an active and committed chairperson with 



positive visibility in the community. 



n	 Providing a formal orientation process for new 



members. 



n	 Holding annual retreats to identify future activities 



and reinvigorate the group. 



n	 Making personal contact with all members periodically 



(program director). 



n	 Acknowledging members’ key contributions. 



n	 Providing members with written materials and reports 



on program activities in advance of meetings. 



n	 Using meeting time productively—not to report on 



activities, but for decisionmaking. 



It is also the role of the steering committee to plan for 



sustaining the program. Sustainability planning should 



begin during the assessment and planning phase and 



continue throughout the life of collaboration. Ideally, 



the implementation plan developed during the initial 



planning stage should include goals related to sustain-



ability, such as ensuring ongoing data collection and 



analysis for the purpose of self-evaluation. 



In FY 2008, OJJDP pilot tested two faith-based and com



munity organization sustainability training events. (Infor



mation from these trainings is available on the OJJDP 



Web	site.)	Any	program	targeting	children,	youth,	or	 



families must be able to sustain efforts over time. Failure 



to sustain a program may do harm—it might inhibit per



sonal action or reaffirm the notion that no one is willing 



to make a long-term commitment to the child or the 



community. 



As partners come on board, they should be asked what 



they plan on doing to sustain their involvement for the 



long term and whether they can help other partners do 



the same. In Richmond, VA, OJJDP partnered with the 



OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Provision of Opportunities 
Critical Elements 



u The community, through an appointed steering com
mittee, develops a variety of educational, training, 
and employment programs or services targeted to 
gang youth and those at high risk of gang involvement. 



u Special access to social and economic opportunities in 
the community is provided for gang-involved youth 
and youth at high risk of gang involvement. 



u Opportunities and services are provided in such a way 
that they do not encapsulate, segregate, or alienate 
gang youth or those at high risk from mainstream 
institutions. 



u Mechanisms for identifying and addressing youth at 
risk of gang involvement are in place in the elementary, 
middle, and high schools within the targeted area(s). 



u Education, training, and job opportunity strategies are 
integrated with those of social services, particularly 
youth outreach work, along with close supervision 
and social control, as necessary. 



u Local residents and businesses are supportive and 
involved in the provision of educational and training 
opportunities and job contacts for targeted gang 
youth and those at high risk. 



u Access to social opportunities also is provided to 
other gang members and associates of targeted 
youth. 
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Virginia Attorney General and the Mayor of Richmond to 



hold a public education campaign for local organizations 



that support local programming and social services. The 



event brought partners together with funders and indi



viduals	with	access	to	a	wide	variety	of	resources.	While	 



OJJDP did not play any role in matching partners’ needs 



to resources, this sort of public education often has that 



effect. Partners should consider how they will keep their 



communities aware of their work and of their needs. 



New members should be trained prior to attending steer



ing committee meetings. Providing orientation to new 



members is vital to ensuring that the multidisciplinary 



gang program remains true to identified problems and 



long-term goals. This orientation should include provid



ing new members with copies of the assessment, the im



plementation plan, and an overview of current activities. 



Other ways to keep stakeholders engaged in the steering 



committee include: 



n	 Holding periodic elections for chair and/or cochair. 



n	 Conducting refresher training on program goals and 



the program model. 



n	 Ensuring that regular steering committee attendance 



is addressed in MOUs between the key agencies. 



n	 Directing contacts by the chair and/or cochair(s) with 



key agencies that are not regularly participating. 



Elections and subsequent turnover in political offices can 



affect the steering committee. Agency responsibilities 



may shift under new administrations. Changes in political 



leadership may also mean shifts in programmatic and 



funding priorities. OJJDP encountered this situation in 



both Los Angeles and Richmond. From the outset, the 



OJJDP administrator supported addressing as early as pos



sible the leadership issue, both on the community and 



political level. Both Los Angeles and Richmond leadership 



were told that they had to agree up front to do business 



differently in the pilot areas and to recognize and accept 



that by focusing on a particular area the project would 



probably have some impact on surrounding areas. This is 



because gangs will respond to increased attention in the 



pilot area by moving away. Leaders must also accept that 



funding was limited to filling gaps in existing programs 



and not creating new “mouths” to feed. Leaders also 



committed to develop ways to sustain what they built 



during the program with their own funds or private com



munity resources. 



These discussions took substantial time and required 



high-level involvement. In Los Angeles, the police and 



mayor had significant input about whether to accept the 



funding under the conditions offered, and the city coun



cil weighed in and considered the issue for nearly 4 



months. 



Having existing MOUs or written agreements can help 



these multidisciplinary programs remain a priority despite 



changes in administration. Other activities that have been 



shown to be helpful in maintaining momentum include: 



n	 Ongoing data collection. 



n	 Self-evaluation to show program success. 



n	 Regular reporting on outcomes to steering committee 



members and elected officials. 



n	 Recognition of the achievements of individual clients. 



n	 Regular awards ceremonies to highlight the contribu



tions of key individuals and agencies and the accom



plishments of program clients. 



n	 Regular briefings by program staff to key agencies and 



elected officials. 



Planning for personnel and leadership changes must be 



part of any long-term endeavor. One of the most impor



tant reasons for continuing any program or effort is if it 



saves money or effectively leverages limited resources. No 



one will end programs that can document that they are 



saving taxpayer dollars and increasing public safety. 
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The Intervention Team 
Highlights From the Field—Maintaining the 



Steering Committee The intervention team is a primary component of the 



comprehensive approach. The steering committee shouldRiverside, CA. During implementation, many steer
ing committee members stopped attending meet- determine the composition of this team and assign repre
ings because they did not feel they were needed at sentatives to serve on it. Because the intervention team 
the table after the planning stage. The project di- brings together individuals from disparate disciplines and
rector held face-to-face meetings with former and 



experiences, building a functional team is probably thecurrent members to provide current information 

about the project and their role. most complex aspect of the model.
 



Pittsburgh, PA. Steering committee members were 
The intervention team:provided a packet of meeting materials prior to 




meetings to ensure that time was not wasted dur
n Identifies appropriate youth/clients/individuals for thising the meeting. The steering committee chair en



sured that the meeting time was reserved for program.
 
substantive issues impacting the project. 




n Engages these people to work with the team.Richmond, VA. Staff are extremely dedicated to 
maintaining and growing partnerships. In addition, 
staff receive requests from organizations and per- n Assesses them on an individual basis to determine 



sons who wish to become involved in the collabora- their needs, goals, and issues.
 
tive partnership. 




n Develops an individualized intervention plan for each 



client. 



OJJDP ComprOJJDP Comprehensive Gang Modelehensive Gang Model 
Core Strategy: Social Intervention 
Critical Elements 



u Youth-serving agencies, schools, grassroots groups, u Street outreach is established to focus on core gang 
faith-based and other organizations provide social youth and later on high-risk youth, with special capacity 
services to gang youth and youth at high risk of gang to reach both nonadjudicated and adjudicated youth. 
involvement as identified through street outreach u The primary focus of street outreach services is ensuring 
and driven by the problem assessment findings. safety while remaining aware of and linking youth and 



u Social intervention is directed to the target youth indi- families to educational preparation, prevocational or 
vidually and not primarily to the gang as a unit, al- vocational training, job development, job referral, par-
though understanding and sensitivity to gang structure ent training, mentoring, family counseling, drug treat-
and “system” are essential to influencing individual ment, tattoo removal, and other services in appropriate 
gang youth and providing effective intervention. ways. 



u All key organizations located in the target area are u Outreach activities such as recreation and arts are care-
encouraged to make needed services and facilities fully arranged so as not to become a primary focus but 
available to gang youth and youth at high risk of a means to establish interpersonal relationships, de-
gang involvement. velop trust, and provide access to opportunities and 



other essential resources or services.u Targeted youth (and their families) are provided with 
a variety of services that assist them to adopt prosocial u In-school and afterschool prevention and education 
values and to access services that will meet their social, programs such as Gang Resistance Education and Train-
educational, and vocational needs. Mental health ser- ing (G.R.E.A.T.), anti-bullying, peer mediation, tutoring, 
vices are a critical ingredient. and others are offered within the target area(s), as are 



community programs to educate parents, businesses, 
and service providers. 
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n	 Ensures that multiple services in the individualized in



tervention plan are integrated. 



The team should work together to determine whether 



referred individuals are appropriate for their services 



and then work as a team to serve these clients. 



Key agencies should quantify and clarify their participa



tion on the intervention team through MOUs (previously 



discussed under steering committee). These memoran



dums should address information sharing/confidentiality 



issues, the role each member will play in the team, the 



member’s participation level on the team, and other re



sponsibilities the member’s agency may have in interven



tion team activities. 



At a minimum, the following key agencies that are crucial 



to an effective intervention team should be represented 



on the team: 



n	 Law enforcement representatives involved in gang in



vestigation and enforcement. 



n	 Juvenile and adult probation/parole officers who will 



have frequent contact with program clients. 



n	 School officials who can access student educational 



data for program clients and leverage educational 



services. 



n	 Appropriate social service and/or mental health pro



viders who can leverage services and provide outcome 



information to the team. 



n	 A representative who can assist in preparing program 



clients for employment and find them jobs. 



n	 Outreach workers who can directly connect to pro



gram clients on the street, in their homes, or at school. 



Other agencies may be asked to participate on an as-



needed basis, including faith-based organizations, 



recreational programs, community development organi



zations, and grassroots organizations. 



Based on data collected during the assessment process, 



screening criteria for clients should be regulated by the 



steering committee. The screening criteria are designed 



to help the team narrow down possible referrals to en



sure that they serve the most appropriate clients for gang 



intervention. Items to consider when developing target 



criteria include a demographic profile from police inci



dent reports, an aggregate demographic profile of 



known gang members from gang intelligence files, and 



information collected from student surveys and school 



data. The screening criteria should be strictly adhered to; 



otherwise, the program risks losing its desired focus and 



effect. 



The intervention team should develop protocols for client 



intake assessments, obtaining consent/releases to serve 



clients, and sharing information across agency 



boundaries. 



Sharing data across service areas and with law enforce



ment raises many issues. Successful efforts are character



ized by solid relationships, clear protocols, and a 



commitment that information sharing is done to help 



individuals and not law enforcement. Other data and in



formation sharing protocols already exist for law enforce



ment purposes, and judicial warrants are always available 



in the appropriate case. 



Outreach	Workers 



The outreach component of this model is critical to pro



gram success. An outreach worker’s primary role is to 



build relationships with program clients and with other 



gang-involved youth in the community. Outreach workers 



typically work in the community, connecting with hard



to-serve youth. These workers often constitute the pri



mary recruitment tool for the program and serve an 



important role in delivering services. Outreach workers 



are the intervention team’s eyes and ears on the street, 



giving the team perspective on the personal aspects of 



gang conflicts and violence and how these affect the 



team’s clients. In addition to relationship building, out



reach workers’ responsibilities include: 



n	 Identifying appropriate clients and recruiting them for 



the program. 
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Highlights From the Field—Intervention Team 



Richmond, VA. At the beginning of the GRP project, 
the project coordinator recognized that many orga
nizations had come together on the team that were 
not used to sharing information or strategizing to
gether.  Professional bonds and the ability to com
municate across agencies have been strengthened 
through the collaborative process, which resulted in 
the free exchange of information between organi
zations. The project has recognized and responded 
to the growing Hispanic population of the target 
area by providing culturally appropriate activities 
to that population. The Richmond intervention 
team has recommended funding for more than 
50 programs, many of which can be used as 
referral sources to the intervention team. 



Los Angeles, CA. Establishing policies and proce
dures, such as an information sharing protocol, 
helped to clearly define members’ roles and bound
aries, which facilitated the team’s functioning. Es
tablishing individual relationships among team 



n	 Identifying youths’ needs and goals to help the team 



develop a more comprehensive intervention plan. 



n	 Coaching and providing role models for each youth. 



n	 Coordinating appropriate crisis responses to program 



clients following violent episodes in the community. 



n	 Providing assistance to families in distress, ranging 



from accessing basic needs to helping resolve family 



conflicts. 



n	 Visiting clients who are incarcerated and helping to 



reconnect them to services when they are released 



from custody. 



n	 Resolving conflicts and/or mediating between clients, 



their families, other youth, and/or agencies. 



n	 Acting as a liaison between program clients and ser



vice providers/schools to facilitate client access to 



services. 



n	 Working	with	clients	who	are	seeking	employment,	 



from helping these youth develop résumés, to 



members by participating in team trainings and 
team retreats helps build rapport and trust among 
members, which in turn helps the functioning of 
the entire team. 



Riverside, CA. Information shared by outreach 
workers and probation during intervention team 
meetings helped provide missing links in investiga
tions or followup with cases. The team also worked 
together to identify gaps in services and participat
ed in joint staff training that focused on how to 
work effectively with gang-involved youth. 



Pittsburgh, PA. The team was able to bring 
together representatives from law enforcement, 
probation, and outreach, along with school repre
sentatives, from agencies that had a long history of 
distrust and hostility. The relationships of mutual 
respect established by the intervention team led to 
widespread support among participating agencies. 



identifying their skills and qualifications, to helping 



them apply for jobs or work with workforce services 



programs. 



n	 Conducting gang awareness presentations in schools. 



Developing written job descriptions for outreach workers 



helps ensure that all parties are aware of the role of out



reach workers within the team and the community. Some 



programs have hired former gang members. The ratio



nale behind hiring individuals with previous gang con



nections is their perceived ability to gain street credibility. 



However, these previous ties may cause strained relation



ships between the outreach workers and other partners 



such as schools, law enforcement agencies, and other 



criminal justice entities. One option to ensure that out



reach workers have street credibility is to hire individuals 



from the target community who do not have gang ties. 



If programs hire former gang members, it is extremely 



important that local law enforcement vet these hires to 



ensure that the prospective outreach workers’ gang ties 



are indeed broken. Further, outreach workers need to 



understand that their conduct in the community must be 
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above reproach, or else the entire program’s integrity can 



be compromised. Agencies that hire former gang mem



bers need to monitor these employees’ behavior on and 



off the job to ensure that they stay true to their mission 



in the program. 



Outreach workers may be employed by the lead agency, 



or the steering committee may contract outreach services 



from an existing program. Table 2 illustrates the pros and 



cons to both of these approaches. 



Almost all communities that have implemented compre



hensive initiatives have found that intensive professional 



development will likely be needed. Most skilled outreach 



workers have excellent relationship-building skills with 



youth, as well as indepth knowledge of the community 



and the youth who live there. However, outreach workers 



may have difficulty interacting with partners from other 



disciplines and navigating the educational and/or criminal 



justice systems. Outreach workers will likely need training 



on administrative requirements of the job, such as man



aging a caseload, maintaining appropriate professional 



boundaries with clients, communicating effectively, and 



documenting client contacts. 



Building trust between street outreach workers and law 



enforcement officers must begin with the first meeting of 



the team. Outreach workers must understand that they 



are not police officers and should be discouraged from 



riding in police vehicles, attending meetings in police sta



tions,	or	carrying	police	radios.	Whether	he	or	she	has	 



had prior law enforcement experience or has a concealed 



carry permit, an outreach worker cannot carry weapons 



on his person or in his or her vehicle. Similarly, law en



forcement officers need to understand that the outreach 



worker	is	not	a	police	informant.	With	the	exception	of	 



information that could prevent bodily harm, law enforce



ment should not expect street outreach workers to pro



vide police officers with gang intelligence. 



Outreach worker turnover can affect the program’s pro



cess. Program staff should develop a contingency plan 



when an outreach worker position is vacant to ensure 



that client services are not disrupted and that client refer



rals are processed according to program policies. Projects 



that do not have a contingency plan will experience dif



ficulty maintaining contact with active intervention cli



ents and will have a waiting list for referrals. 



Table 2: Comparison of Advantages and Disadvantages of Internal Versus Contract Outreach 



Lead Agency Advantages Disadvantages 



Outreach Workers 
Employed by 
Lead Agency 



•	Greater	control	and	accountability	over	the	job	 
performance of outreach workers 



•	Opportunities	for	intensive	professional	 
development 



•	Many	lead	agencies	may	resist	hiring	individuals	 
who have a criminal history 



•	Outreach	workers	must	maintain	boundaries	to	 
avoid being considered police informants 



•	Outreach	workers	may	not	have	a	strong	connec
tion to the community, and it may take time to 
develop these connections 



Outreach Workers 
Employed by 
Contracted Entity 



•	Often	have	a	longstanding	history	working	with	 
high-risk populations in the community 



•	May	have	an	existing	client	base	that	can	be	lever
aged for this program 



•	Steering	committee	and/or	lead	agency	may	have	 
less control over the job performance of outreach 
workers 
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Highlights From the Field—Outreach Workers 



Los Angeles, CA. The Los Angeles GRP outreach 
provider provided a “one-stop shop” for job train
ing and preparation, job placement, counseling, 
and case management. The outreach provider also 
partnered with the mentoring program working 
with prevention clients to complete a mural project. 
Successful intervention clients spoke to prevention 
clients about their experiences and ways to avoid 
similar pitfalls. 



Richmond, VA. Richmond partnered with the high 
school located in the target area that was experi
encing behavioral challenges with at-risk and gang-
involved youth. The school allowed Richmond staff 
to conduct meetings and bring resources directly to 
the school. These resources included the outreach 
workers and mentors. Richmond staff’s involvement 
in the school has led to ongoing conversations with 
State and private organizations to bring a free 
health clinic directly into the high school. 



North Miami Beach, FL. Outreach workers in North 
Miami Beach were selected based on their profes
sional experience and their ability to work with the 
Haitian population, the program’s primary target 
population. In addition to staff being bilingual and 
having experience working with the Haitian popu
lation, they also provide support and education to 
program clients by facilitating participant self-help 
groups. 



Pittsburgh, PA, and Houston, TX. Outreach workers 
for the Gang-Free Schools programs in Pittsburgh 
and Houston worked with law enforcement and 
school representatives to identify potentially vola
tile situations following violent incidents in the 
community, and to keep the peace on school cam
puses in the target area. Outreach workers routine
ly were involved in mediations between rival gangs 
in the target area and counseling with program 
clients. 



Miami-Dade, FL. Outreach workers from the Miami-
Dade Gang-Free Schools project identified families 
of program clients that were in need of food and 
basic assistance and built relationships with these 
families by providing gift baskets at the holidays 
and ongoing food delivery. 



Law Enforcement Personnel 



The selection of law enforcement personnel is crucial to 



the success of the program. Law enforcement officers se



lected to work with the program should have: 



n	 A strong connection with the community and the abil



ity to build trusting relationships with community 



members, outreach workers, and other intervention 



team members. 



n	 A clear understanding of the gang culture. 



n	 The ability to communicate effectively with gang 



members. 



n	 An understanding of the need for a comprehensive 



approach to address the gang problem. 



n	 The respect of their peers, which may have a positive 



impact on the entire agency’s perception of the 



program. 



Program staff may face significant challenges initially en



gaging law enforcement in the program. There may be 



historical distrust between law enforcement and other 



program partners. Staff may have to use unconventional 



strategies to initially engage law enforcement, such as 



providing overtime pay to conduct gang-crime analysis 



and to target and expand suppression strategies, recog



nizing their participation, and bestowing awards. 



Consistent representation from law enforcement agen



cies is crucial to program success. This ensures that offi



cers understand their roles, are familiar with program 



clients, and have established relationships with program 



partners. Some programs found that establishing a peri



odic rotation for law enforcement representatives gave 



the program greater exposure within law enforcement 



agencies, resulting in an improvement in the agency’s 



understanding and attitudes toward the program. 
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Highlights From the Field—Law Enforcement Personnel 



Los Angeles, CA. The Los Angeles GRP partnered 
with the Los Angeles Police Department CLEAR sup
pression program to participate on the intervention 
team. The project developed a simplified referral 
system using a “ticket book” for street patrol of
ficers to make referrals to the project for youth and 
their families. 



Richmond, VA. The Richmond GRP intervention 
team included sector patrol officers and gang unit 
representatives. The project partnered with the po
lice department as they initiated a new gang unit 
by providing equipment, gang member tracking 



software, and arranging technical assistance from 
existing gang units in other communities to provide 
feedback and consultation. They supported over
time for directed patrol in high-risk areas of the 
target community. 



Miami-Dade, FL. Using information provided by the 
intervention team, gang enforcement officers in 
the Miami-Dade Gang-Free Schools project adjusted 
schedules and officer coverage to address immedi
ate gang-related issues in the community. As a re
sult, gang incidents dropped substantially on and 
around school campuses in the target area. 



n n n The ComprThe Comprehensive Gang Model in Action—ehensive Gang Model in Action— 
OJJDP’OJJDP’s Gang Reduction Prs Gang Reduction Programogram 
Milwaukee, Wisconsin 



In 2004, the Milwaukee Gang Reduction Program was 
launched in the target area comprising three neighbor
hoods located in the central area of the city: Metcalfe 
Park, Midtown, and Amani. The area is economically de
pressed, with high unemployment and school dropout 
rates, and has a history of gang crime and violence, includ
ing Chicago-influenced gangs. Several middle and elemen
tary schools, including two charter schools, are located in 
the communities; however, many of the area students do 
not attend public school in the target area. 



Prevention activities were a priority for the Milwaukee 
program, given the population and nature of the target 
area. Activities included: 



u “Finding Paths to Prosperity”—a primary prevention 
program that included financial literacy. 



u Truancy intervention. 



u “Positive Alternatives to Violence”—afterschool career 
development program. 



u Vocational life skills for youth ages 12–17 at risk of 
gang involvement. 



u Parental support (first-time single mothers).
 



u Subsidized youth employment.
 



u Family empowerment program to help families with 

high-risk youth access health care. 



u Behavioral health program targeted at youth with 
signs of early delinquency. 



u Community mobilization to direct residents to 
programs. 



Intervention and reentry activities were centered on a 
multidisciplinary team approach to case management for 
gang members. Street outreach was provided to recruit 
and	support	youth	assigned	to	the	team.	The	“Wrap 
around Milwaukee” model, an identified best practice, was 
used to establish a service-vouchering system to support 
the multidisciplinary intervention team’s services to clients. 
Service vouchers were available for training, counseling, 
skills training, or other identified needs that promote and 
support self-sufficiency, including job training and place
ment and related concerns—such as tattoo removal and 
work attire—for gang members and those returning to 
the community from confinement. 



Suppression activities were coordinated and tracked 
through a community prosecutor with the Milwaukee 
County District Attorney’s Office and the Milwaukee 
Police Department officers assigned to the project. The 
community prosecutor coordinated prosecution decisions 
regarding gang-related and other crime and abatement 
procedures aimed at reducing crime. The community pros
ecutor also coordinated a suppression team that targets 
gang leaders and habitually violent offenders for suppres
sion activities. The Milwaukee Gang Reduction Program 
supported an information system with assistance from 
the local High Intensity Drug Trafficking Area to assist 
community prosecution in compiling and sharing gang 
intelligence among the local police district, the police 
department’s gang intelligence unit, and other levels 
of local law enforcement. 



The Milwaukee site ceased operations in spring 2007. 
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Selecting Program Activities 



Selecting the appropriate program activities is an impor



tant step to ensure program goals are achieved. Activities 



fall into four general categories—intervention, preven



tion, suppression, and reentry. 



Intervention Activities 



The intervention team, especially the outreach workers, is 



a primary service-delivery mechanism in this comprehen



sive approach. Some best practices include the following: 



n	 Intervention team members should review each client 



at referral; obtain consents to serve the client; perform 



an intake evaluation (one or more members can be 



assigned to this task); and then, as a team, discuss the 



client’s needs and issues and brainstorm together to 



create an appropriate intervention plan for each 



client. 



n	 If referrals to services at specific agencies will be made 



by the team, the agency receiving the referral needs to 



follow up with the team to provide updated informa



tion on the client’s behavior and participation. Service 



providers need to be readily accessible and culturally 



competent and should regularly participate in inter



vention team meetings to ensure that they can pro



vide client status updates and are aware of client 



service needs. 



n	 Types of services that most teams will need to provide 



include employment assistance, vocational training, 



remedial/alternative education assistance, group coun



seling, individual counseling, substance abuse services, 



mentoring, and services for families (such as support 



groups and/or parenting classes). 



n	 It is important to clearly outline the roles and responsi



bilities of each member of the team, as well as rules 



about information sharing prior to accepting clients. 



n	 Setting a consistent meeting place, time, and day of 



the week will help to ensure regular participation by 



key agencies. Another strategy to ensure that the 



meeting does not go past the scheduled end time is 



to establish a client rotation schedule. 



Highlights From the Field—Intervention 



Activities 



Richmond, VA. The most successful programs were 
those that were either offered directly in the target 
area or where transportation was provided. Even 
though Richmond has public transportation, the 
community readily engaged with groups that 
brought services to them. An example is the One-
Stop Resource Center, which is located in the middle 
of an apartment complex with more than 4,000 res
idents. Many of Richmond’s programs are housed in 
the center, including a free health clinic and com
puter lab for area youth. 



Los Angeles, CA. The GRP program’s outreach pro
vider is a well-respected and established service 
provider within the target community. The provider 
offers the majority of the project’s intervention ser
vices, including job readiness, job placement, coun
seling, and case management services. 



Riverside, CA. The intervention team created ser
vices that did not exist previously. They established 
a job training program for clients that covered top
ics such as how to fill out job applications, how to 
conduct an interview, and appropriate interper
sonal skills on the job site. 



Houston, TX. Good communication and trust build
ing with clients and their families were the biggest 
factors to successfully targeting gang members and 
at-risk youth. Providing the services directly and 
through referrals to other agencies showed the cli
ents that the project staff were serious about offer
ing help. 



Miami-Dade, FL. Miami-Dade created an on-the-job 
training program by partnering with a local home-
builder. With the assistance of school personnel and 
outreach staff, this program provided an incentive 
to engage youth from the target area in gaining 
needed job skills, improving social interactions, 
and boosting school attendance. 



Prevention Activities 



Even if their initial strategies did not include prevention, 



most comprehensive gang programs have eventually in



corporated prevention programming. These prevention 
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strategies should have a direct connection to the prob



lems identified in the assessment process (and through 



ongoing data collection) and also should be specific to 



gang issues to accomplish the desired effect of reducing 



gang violence. Primary prevention strategies focus on the 



entire population in communities. Secondary prevention 



strategies are activities and services targeted to youth 



ages 7–14 who are at high risk of joining gangs. 



Primary prevention activities undertaken by these initia



tives have included conducting workshops and trainings 



to increase community awareness about gangs, hosting 



communitywide events, and working to change condi



tions contributing to gang involvement within the tar



geted community. Targeted prevention activities 



successfully utilized by these types of initiatives have in



cluded tutoring, mentoring, and afterschool care. 



Secondary prevention programming is often focused on 



the families, siblings, or associates of intervention clients. 



The steering committee may also identify the need to 



increase access to secondary prevention programming or 



to expand the types of services available after program 



implementation begins as a result of gaps in services, ex



tended service waiting periods, and changes in commu



nity dynamics. To avoid duplication, a survey of existing 



resources should be undertaken to identify available pre



vention activities and services. 



Just as with intervention programming, both primary and 



secondary prevention service providers must understand 



the gang culture and possess experience working with 



at-risk youth and their families. 



u There are formal and informal social control procedures 
and accountability measures, including close supervision 
or monitoring of gang youth by agencies of the crimi
nal and juvenile justice systems, and also by community-
based agencies, schools, and grassroots groups. 



u Gang suppression or control is structurally related to 
community- and problem-oriented policing and to gang 
enforcement and tactical units. 



u Police administration and police officers on the inter
vention team assume key roles in the development and 
implementation of important aspects of the program, 
not only through suppression but through gang preven
tion, social intervention, and community mobilization. 



u Gang crime data collection and analysis (i.e., crime anal
ysis) are established to accurately and reliably assess the 
gang problem and its changes over time. Definitions of 
gang-related incidents, gangs, and gang members are 
maintained. Gang intelligence is routinely collected and 
analyzed. It is also highly desirable to have gang crime 
data geo-coded and analyzed, preferably using auto
mated “hotspot” mapping techniques. 



OJJDP Comprehensive Gang Model 
Core Strategy: Suppression 
Critical Elements 



u Police contact with targeted youth is regularly and ap
propriately quantified, shared, and discussed with other 
members of the intervention team for purposes of team 
planning and collaboration. Contacts should be gener
ally consistent with the philosophy of community and 
problem-oriented policing. 



u Aggregate-level data bearing on the gang problem are 
regularly shared with all components of the project, 
particularly the steering committee. 



u Professional respect and appropriate collaboration be
tween police and outreach workers and other team 
members are essential. 



u Tactical, patrol, drug/vice, community policing, and 
youth division units that have contact with targeted 
youth and gang members provide support to the inter
vention team through information sharing and mutual 
collaboration and support. 



u Targeted enforcement operations, when and where 
necessary, are consistent with program goals and are 
coordinated with the intervention team to have the 
maximum impact. 
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Highlights From the Field—Prevention Activities 



Richmond, VA. Through meetings with community 
representatives, project staff learned that there was 
a need for a number of programs that ultimately 
led to the funding of more than 50 programs. For 
example, community members identified the need 
for longer afterschool hours and options for sum
mer activities. The project expanded their partner
ship with Boys and Girls Clubs, and also entered 
into a partnership with the faith-based Richmond 
Outreach Center to provide additional activities and 
longer hours. A viable One-Stop Office has been a 
key part of integrating services to clients. The abil
ity of the Office of the Attorney General to reach 
out to all partners and successfully communicate 
the overall goals of the project has contributed to 
successfully integrating services for clients. 



Miami-Dade, FL. The main prevention efforts were 
a direct response to a student survey that asked stu
dents what would keep them from getting involved 
in gang activities. The response was “something to 
do or a job.” The project designed an on-the-job 
training program that has been a main draw for 
students. The greatest success of the on-the-job 
training component of the project was the resulting 
level of pride and commitment that the youth 
showed while participating in the program. This 
component provides long-term effects and knowl
edge that the youth can use for career advance
ment and entrepreneurship. 



Houston, TX. Gang awareness presentations result
ed in more calls from residents to report suspected 
gang-related crime according to reports from 
police. 



Suppression/Social Control Activities 



Suppression in these comprehensive programs goes 



beyond law enforcement activities. Ideally, all program 



partners work together to hold the targeted youth ac



countable when necessary. Law enforcement’s role in 



these programs includes: 



n	 Ongoing crime data analysis. 



n	 A high level of information sharing between agencies 



and across disciplines. 



n	 Participation in the intervention team and steering 



committee. 



n	 Suppression activities tailored to address specific gang-



related problems. 



n	 Apprising other intervention team members of unsafe 



situations. 



Gang crime data should drive gang suppression strategies 



used in the target community and should also be respon



sive to the local community, the intervention team, and 



the steering committee. These strategies should be 



viewed as part of a larger whole, rather than as singular, 



one-time-only activities. 



Some examples of successful suppression strategies 



include: 



n	 Participating in joint police/probation activities, includ



ing conducting probation searches of the homes and 



vehicles of gang-involved probationers. 



n	 Targeting enforcement to the times, places, and events 



where data analysis and historic gang enforcement 



patterns indicate gangs are active. 



n	 Designing investigative strategies to address specific 



gang-related crimes. 



n	 Executing directed patrols of locations where gang 



members congregate. 



n	 Conducting community forums to address incidents. 



n	 Establishing community prosecution and/or vertical 



prosecution strategies to prosecute gang crime more 



effectively. 



n	 Making informal contacts with targeted youth and 



their families. 



Program partners should work together with law en



forcement to enforce community norms for youth behav



ior. These activities may be used in concert with 



suppression strategies to address less serious antisocial, 



gang-related behavior. Examples of ways that other part



ner agencies can assist with suppressing gang activity 



include: 
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 n	 Use of in- and out-of-school suspensions, when 



needed. 



n	 Tracking and reporting of attendance/grades. 



n	 Tracking of program participation. 



n	 Being aware of and supporting conditions of 



probation/parole. 



n	 Reinforcing program requirements and supporting 



other programs’ rules. 



In the best programs, suppression is integrated with 



services. Even outreach workers play a significant role in 



addressing negative behaviors with program clients and 



requiring accountability. 



Reentry Activities 



Reentry within these comprehensive programs is often 



handled as an overlapping function with intervention. 



Because gang-involved individuals are almost constantly 



entering or leaving one system or another, and because 



many of them are frequently incarcerated for brief 



periods of time, intervention clients are generally served 



during incarceration through regular contacts and pre



release planning. 



Program staff should develop a policy for serving clients 



who become incarcerated during the program. The 



length and location of incarceration may affect the pro



gram’s ability to maintain contact and services to a client. 



In general, clients serving sentences of less than 6 months 



to 1 year should receive at least monthly contacts from 



outreach workers or other team members—face-to-face 



or by e-mail or telephone. The intervention team may 



consider closing the cases of clients serving long-term 



sentences, but it should remember that any contact with 



a client during incarceration may have a positive impact. 



Beyond maintaining intervention clients, it is recom



mended that the program be aware of the influence of 



incarcerated gang members returning to the community 



and develop policies to address these individuals. For in



stance, the program may want to establish a relationship 



Highlights From the Field—Suppression/Social Control Activities 



Richmond, VA. The directed patrol program used 
crime statistics and crime data logs to determine 
high crime days and times in the target area. Ad
ditional foot, bicycle, motorcycle, and walking of
ficers were added during those times. This resulted 
in a significant decrease in crime during those peri
ods. During the funded periods, Richmond dropped 
from being the 5th most dangerous city to the 15th. 
Since then, it has dropped to 29th. 



Riverside, CA. Any proposed suppression strategies 
were discussed at the intervention team meeting 
and brought to the attention of the steering com
mittee for their guidance and approval. 



North Miami Beach, FL. North Miami Beach part
nered with the local police department to imple
ment directed patrols and the continuation of a 
truancy interdiction program. 



Houston, TX. The law enforcement and criminal 
justice partnership assisted in providing more vis
ibility and presence of gang unit officers to deter 
youth on probation from committing more crimes. 
The police improved their gang intelligence process 
through getting to know youth and families on a 
personal level and interaction with other criminal 
justice agencies. This strategy also helped prevent 
gang shootings or fights around schools and parks. 
Police initially started out with a “suppression only” 
mentality, but soon understood the benefits of es
tablishing a relationship with gang members that 
would then lead to information that could help 
solve or prevent crimes. 



Miami-Dade, FL. Changes were made to the field 
interview cards officers used to more effectively 
capture gang information and gang crime data. 
This change was a result of the direction of the 
steering committee’s leadership and their commit
ment to communicate with law enforcement. 
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with probation/parole authorities, and also with correc



tions personnel, to identify gang members who are due 



to be released. Outreach workers can visit these inmates 



prior to release to help develop a supportive plan for 



their return to the community and to recruit them into 



the program. 



Common needs for clients reentering the community in



clude housing, drug and alcohol treatment, and job train



ing and placement. Especially critical are job training and 



placement opportunities for convicted offenders, and 



programs should consider ways to make these opportuni



ties economically feasible for both intervention and reen



try clients. Transportation assistance that addresses safety 



issues for these clients is also important. 



Probation/parole representatives who serve on the inter



vention team can also ensure that clients receive needed 



services and supervision. Probation and parole officers 



are familiar with reentry services within the community 



and can educate the team members on available services. 



Programs may want to augment existing services in com



munities where reentry programs are inadequate for the 



target population or are scarce. 



Highlights From the Field—Reentry Activities 



Houston, TX. Outreach workers in Houston main
tained regular contact with incarcerated clients, 
and developed prerelease case management 
plans to help individuals transition back into the 
community. 



Richmond, VA. Richmond funds two programs with 
two agencies to provide offender reentry programs 
to inmates prior to release back into the commu
nity. These programs help incarcerated youth deal 
with issues such as completion of high school edu
cation, drug and alcohol abuse, and family and par
enting issues. In addition, Richmond has partnered 
with faith-based programs that offer residential 
programs for reentering offenders. 



Sustaining the Program 



Programs should begin planning for long-term sustain-



ability during the initial stages of implementation. Pro



grams that were sustained long-term had two key 



practices. First, they standardized and institutionalized 



data collection to show program outcomes. Access to 



these data was invaluable for leveraging funds and 



resources. Second, these programs utilized strong and 



engaged steering committees that shared ownership and 



responsibility for the programs among the key agencies. 



The importance of these two factors in sustaining multi-



agency programs cannot be overstated. 



Other successful strategies included: 



n	 Participating in statewide efforts to further develop 



anti-gang strategies backed by Federal and State 



funds. Programs that can demonstrate positive out



comes and that have a good reputation in the target 



community are more likely to be funded as a part of 



larger efforts. 



n	 Seeking the local business community’s support for 



specific elements of the program such as the interven



tion team, outreach workers, or specific prevention 



programs. 



n	 Pursuing commitments from key agencies to dedicate 



staff time to the project prior to implementation 



through the use of MOUs or letters of commitment. 



n	 Leveraging funds from other agencies or planning for 



the program to be absorbed within an established 



agency. 



n	 Requiring sustainability planning from contracted 



agencies. This may enable program partners to iden



tify resources to sustain that element of the program 



after the original funding expires. 
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Table 3: Timeline for Implementing a Comprehensive 
Gang Program 



This timeline provides a general idea of the activities in each phase and, based on experiences of other comprehensive 
projects, the approximate length of time it takes to complete the activities in each phase. Each community s administrative 
structure and practices, community politics, and community readiness will dictate the actual length of each phase. 



Assessment and Planning (6–12 months) 



u Identify key stake holders. 



u Form a steering committee. 



u Establish gang definitions. 



u Hire a project coordinator. 



u Solicit a research partner. 



u Conduct a comprehensive community assessment 
(including the community resource inventory). 



Capacity Building (3–6 months) 



u Complete the contract procurement process for 
program services. 



u Develop program policies and procedures. 



u Advertise, hire, and train new staff to provide services. 



u Develop a client referral and recruitment process. 



u Select intervention team members. 



u Conduct intervention team training. 



u Provide gang awareness training to project 
service providers. 



u Develop a community resource referral and 
feedback process. 



u Develop a program referral process. 



u Train project partners on the project referral process. 



u Develop a data collection and analysis system. 



Full Implementation (12–18 months) 



u Initiate program services. 



u Initiate client referral process. 



u Begin client intake process for prevention and 
intervention clients. 



u Begin conducting client reviews during 
intervention team meetings. 



u Begin providing focused suppression efforts. 



u Begin conducting community prevention activities. 



u Reach program caseload capacity. 



See table 3 for a timeline that provides a general idea of 



the activities in each phase and, based on experiences of 



other comprehensive projects, the approximate length 



of time it takes to complete the activities in each phase. 



Each community‘s administrative structure and practices, 



community politics, and community readiness will dictate 



the actual length of each phase. 



See “Implementation Tools” for a list of publications, 



tools, and other resources to help communities assess 



their gang problems, develop implementation plans for 



addressing gang problems and establish intervention 



teams, plan strategies for reaching out to and interven



ing to change the risky behaviors of gang-involved youth, 



and develop management information systems for cap



turing program referral and individual client and contact 



data. Many of these resources can be customized for indi



vidual communities. 
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Strategic Planning Tool—This electronic tool was devel
oped to assist in assessing a community’s gang problem 
and planning strategies to deal with it and can be found 
at http://www.iir.com/nygc/tool. The tool has four interre
lated components. The “Planning and Implementation,” 
“Risk Factors,” and “Program Matrix” components provide 
information for all communities, but the “Community 
Resource Inventory” component can be customized for 
any community. 



Client Track—This free management information system 
was developed by the National Gang Center to assist com
prehensive programs with capturing client and referral 
data. The database captures program referral information, 
individual client data (including a detailed intake assess
ment), program service data, contacts with clients by 
length and agency, and intervention plans. It is available 
on compact disc upon request from the National Gang 



Highlights From the Field—Sustaining the Program 



Los Angeles, CA. The mayor has identified six ad
ditional zones to implement the comprehensive 

anti-gang model. The mayor’s Office of Gang Re
duction and Youth Development was created and a 

deputy mayor was chosen to oversee the city’s gang 

prevention, intervention, and reentry efforts.
 



Richmond, VA. Richmond has hosted meetings on 

sustainability for its service providers in partnership 

with the Department of Justice. Most of the organi
zations providing services through funding have 

agreed to sustain their programs beyond the fund
ed period. Richmond’s staff is committed to seeking 

out private and foundation funding to continue to 




Implementation TImplementation Toolsools 



A Guide to Assessing Your Community’s Youth Gang 
Problem contains a blueprint for conducting an indepth 
assessment of the gang problem in the community and 
tools for the assessment process. It describes the data vari
ables, sources of data, and data-collection instruments. It 
also provides suggestions on how to organize and analyze 
the data and guidelines for preparation of an assessment 
report that will present the results of the data-collection 
effort. For users’ convenience, individual chapters or the 
entire document can be downloaded at http://www.iir. 
com/nygc/acgp/assessment.htm. 



Planning for Implementation provides a guide to develop
ment of an implementation plan for comprehensive gang 
programs. It also describes the work of an intervention 
team, including street outreach workers’ roles. For users’ 
convenience, individual chapters or the entire document 
can be downloaded at http://www.iir.com/nygc/acgp/ 
implementation.htm. 



sustain other programs as needed. Richmond has 
also been asked to share the OJJDP Model with 
other jurisdictions across Virginia. 



North Miami Beach, FL. North Miami Beach incorpo
rated as a nonprofit entity after Federal funds were 
exhausted. Incorporating as a nonprofit allows the 
project to apply for grants they would not have 
been eligible for under a state agency. 



Miami-Dade, FL. The strong level of support for the 
project from agencies on the steering committee 
led to the project being sustained by existing agen
cies once Federal funding was exhausted. 



Center. 
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Notes 



1. The five survey questions were: (1) What are your units’ 



or organizations’ goals and objectives in regard to the 



gang problem? (2) What has your department (or unit) 



done that you feel has been particularly successful in 



dealing with gangs? (3) What has your department (or 



unit) done that you feel has been least effective in deal



ing with gangs? (4) What do you think are the five best 



ways of dealing with the gang problem that are em



ployed by your department or organization? and (5) 



What activities do gang or special personnel perform 



in dealing with the problem? 



2. Individuals and collective factors were identified as 



having community mobilization as a strategy based on 



their use of one or more goals and/or activities from a 



list of options in Spergel’s research that led to formula



tion of the Comprehensive Gang Model. For example, 



any strategy that attempted to create community 



solidarity, education, and involvement was viewed as 



using community mobilization strategies. Prevention 



efforts involving multiple agencies were treated as com



munity mobilization. All references to meetings with 



community leaders and attending meetings of commu



nity associations were regarded as reflecting a commu



nity organization strategy. 



Networking was considered the most basic community 



mobilization strategy as long as networks were not re



stricted exclusively to justice system agencies. Creating 



networks of law enforcement agencies only was classified 



as another strategy: suppression. Advocacy for victims 



was subsumed under the community mobilization strat



egy when the programs attempted to integrate offenders 



back into the community or to repair relations between 



victims and offenders. Victim advocacy was labeled sup



pression when the program was clearly a strategy of 



crime control. 
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Appendix A: 



Demonstration and Testing of 
the Comprehensive Gang Model 



T hroughout the development and implementation of the 



Comprehensive Gang Model, OJJDP has attempted to 



evaluate the effectiveness of the Model through a variety 



of demonstration initiatives. Evaluation findings from these 



initiatives are presented here. 



Little Village Implementation of the 
Comprehensive Gang Model 



With funding that the U.S. Department of Justice (Vio



lence in Urban Areas Program) provided in March 1993, 



Spergel began implementing the initial version of the 



Comprehensive Gang Model in the Little Village neigh



borhood of Chicago, a low-income and working-class 



community that is approximately 90 percent Mexican-



American (Spergel, 2007). Called the Gang Violence Re



duction Program, the project lasted 5 years. The program 



targeted and provided services to individual gang mem



bers (rather than to the gangs as groups). It targeted 



mainly older members (ages 17–24) of two of the area’s 



most violent Hispanic gangs, the Latin Kings and the Two 



Six. Specifically, the Little Village program targeted more 



than 200 of the “shooters” (i.e., the influential members 



or leaders of the two gangs). As a whole, these two 



gangs accounted for about 75 percent of felony gang 



violence in the Little Village community—including 12 



homicides in each of the 2 years before the start of proj



ect operations (Spergel, Wa, and Sosa, 2006). 



The primary goal of the project was to reduce the ex



tremely high level of gang violence among youth who 



were already involved in the two gangs. Outreach youth 



workers—virtually all of whom were former members of 



the two target gangs—attempted to prevent and control 



gang conflicts in specific situations and to persuade gang 



youth to leave the gang as soon as possible. Drug-related 



activity was not specifically targeted. Instead, outreach 



activities included a balance of services, such as crisis in



tervention, brief family and individual counseling and 



referrals for services, and surveillance and suppression 



activities. (Spergel, Wa, and Sosa, 2006). 



As seen in table A1 (page 43), the process evaluation of 



the Gang Violence Reduction Program (Spergel, Wa, and 



Sosa, 2006) revealed that it was implemented very well. 



Altogether it achieved an “excellent” rating on the fol



lowing 8 (of 18) program implementation characteristics: 



interagency/street (intervention) team coordination, 



criminal justice participation, lead agency project man



agement and commitment to the model, social and crisis 



intervention and outreach work, suppression, targeting 



(especially gang members), balance of services, and inten



sity of services. 



Spergel (2006) examined the effects of the Little Village 



project on the approximately 200 hardcore gang youth 



targeted for services during the period in which they 



were served by the program. The following are some of 



his findings: 



n Self-reports of criminal involvement showed that 



the program reduced serious violent and property 



crimes, and the frequency of various types of offenses 
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including robbery, gang intimidation, and drive-by 



shootings. 



n 	The program was more effective with older, more vio



lent gang offenders than with younger, less violent 



offenders. 



n 	Active gang involvement was reduced among project 



youth, mostly for older members, and this change was 



associated with less criminal activity. 



n 	Most youth in both targeted gangs improved their ed



ucational and employment status during the program 



period. 



n 	Employment was associated with a general reduction 



in youth’s criminal activity, especially in regard to re



ductions in drug dealing. 



Spergel (2006) next compared arrests among project 



youth versus two control groups, one that received mini



mal services, and the other that received no services from 



project workers. This comparison revealed the following: 



n 	Program youth had significantly fewer total violent-



crime and drug arrests. 



n 	The project had no significant effect on total arrests, 



property arrests, or other minor crime arrests. 



Because the Little Village project specifically targeted the 



most violent gangsters and the common presumption is 



that such youth are typically drug involved, Spergel ex



amined program effects on subgroups of offenders with 



violence and drug involvement and with violence and no 



drug involvement, using the comparison groups. Program 



effects were strong for both of these groups, but slightly 



stronger for the violence and no-drug subsample. 



Spergel (2006) also compared communitywide effects of 



the project on arrests in Little Village versus other nearby 



communities with high rates of gang crime. His analysis 



compared arrests in the periods before and during which 



the program was implemented and revealed the 



following: 



n 	The project was less effective in its overall impact on 



the behavior of the target gangs as a whole, that is, 



changing the entrenched pattern of gangbanging and 



gang crime among the target gangs, than in reducing 



crime among targeted members. Gang violence was 



on the upswing during the project period (1992–1997) 



in this general area of Chicago—one of the deadliest 



gang-violence areas of the city—but the increase in 



homicides and other serious violent gang crimes was 



lower among the Latin Kings and Two Six compared 



with the other Latino and African-American gangs in 



the area. 



n 	Similarly, the increase in serious violent gang crimes 



was lower in Little Village than in all other comparable 



communities. Residents and representatives of various 



organizations perceived a significant reduction in 



overall gang crime and violence in Little Village during 



the program period. 



In summary, although the outcomes for the Little Village 



project are mixed, the results are consistent for violent 



crimes across analyses at all three impact levels: (1) indi



vidual, (2) group (gang), and (3) community (especially in 



the views of residents). A similar impact was not seen on 



gang drug activity, although drug selling was reduced 



among older gang members when the project helped 



them get jobs. Given that the project targeted gang vio



lence, not drug activity, this result was not completely 



unexpected. 



The evaluation suggested that a youth outreach (or social 



intervention) strategy may be more effective in reducing 



the violent behavior of younger, less violent, gang youth. 



A combined youth outreach and police suppression strat



egy might be more effective with older, more criminally 



active and violent gang youth, particularly with respect 



to drug-related crimes. The best indicators of reduced 



total offenses were older age, association with probation 











Appendix A  • 39   



   



 



 



 



officers, and spending more time with a wife or steady 



girlfriend. The best predictors of reduced violent offenses 



were a youth’s avoidance of gang situations, satisfaction 



with the community, and more exposure to treatment for 



personal problems. 



Interactive and collaborative project outreach worker ef



forts, combining suppression, social support, and provi



sion of social services, were shown to be most effective in 



changing criminal involvement of gang members. Larger 



program dosages (multiple providers and greater fre



quency and duration of services) proved to be important 



and were associated with reduced levels of arrests for 



violent crimes. Four types of services or sanctions predict



ed successful outcomes among program youth: suppres



sion (particularly by police), job referrals by youth 



outreach workers, school referrals (mainly by outreach 



youth workers), and program dosage (contacts by all 



workers together). 



Initial Demonstration Sites 



In the first of its initiatives, OJJDP competitively selected 



five sites that demonstrated the capacity to implement 



the Comprehensive Gang Model: Mesa, AZ; Riverside, CA; 



Bloomington-Normal, IL; San Antonio, TX; and Tucson, 



AZ. Each of these projects was funded in 1995, and OJJDP 



anticipated that these sites would be funded for 4 or 5 



years and would adopt the two main goals of the Model: 



n	 To reduce youth gang crime, especially violent crime, 



in targeted communities. 



n	 To improve the capacity of the community, including 



its institutions and organizations, to prevent, inter



vene against, and suppress the youth gang problem 



through the targeted application of interrelated strat



egies of community mobilization, social intervention, 



provision of opportunities, organizational change and 



development, and suppression. 



OJJDP emphasized the five strategies in the implementa



tion process described above. Brief descriptions of each of 



the projects follow.a 



Mesa Gang Intervention Program 



The target area for the Mesa Gang Intervention Project, 



coordinated by the City of Mesa Police Department, was 



defined by the service areas of two junior high schools 



that were home to approximately 18 gangs with an esti



mated 650 members. The project intervention team 



comprised the project director, a case management coor



dinator, two gang detectives, one adult and three juve



nile probation officers, two outreach workers, and a 



youth intervention specialist—all of whom were housed 



in a central location in the target area. The project team 



used a case-management approach to ensure that prog



ress was made with each youth in accordance with an 



intervention plan. Gang detectives and probation officers 



held program youth accountable through surveillance 



and routine monitoring and support, while outreach 



workers and staff from community-based agencies en



sured delivery of services such as counseling, job referrals, 



drug and alcohol treatment, and other social services. 



In general, both program and comparison youth reduced 



their average levels of arrests (and self-reported offens



es). However, program youth had an 18-percent greater 



reduction in total arrests than comparison youth (Spergel, 



Wa, and Sosa, 2005a). The reduction in total arrests was 



greater for the oldest age group (18-year-olds and older) 



and the youngest age group (12- to 14-year-olds) than it 



was for 15- to 17-year-olds. Females in the program 



showed a significantly greater reduction in arrests than 



did males. 



Project success was also evident at the program area lev



el. Total incidents of crime that youth typically committed 



(including violent, property, and drug-related crimes and 



status offenses) declined 10 percent more in the program 



area than in the average of the three comparison areas. 



Furthermore, the program was more effective with gang 



youth who frequented the target area as compared with 



program gang youth who associated with gangs in the 



comparison areas. 



The evaluators observed that the Mesa Gang Intervention 



Project did not incorporate all of the elements of the 
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Comprehensive Gang Model in program development, 



particularly the use of outreach workers in the neighbor



hood and collaboration with grassroots organizations 



(Spergel, Wa, and Sosa, 2005a). 



The program evaluators identified the major factor that 



contributed to the project’s success as highly skilled com



munity and lead agency staff who were committed to a 



balanced social intervention and control approach, par



ticularly the provision of social intervention services to 



moderately delinquent, nonviolent, and at-risk youth 



(Spergel, Wa, and Sosa, 2005a). However, the evaluators 



noted that the program should have included more seri



ously delinquent youth in the target group. 



Riverside Building Resources for the 
Intervention and Deterrence of Gang 
Engagement 



Officials changed the original name of the Riverside (Cali



fornia) Comprehensive Gang Model to Building Resources 



for the Intervention and Deterrence of Gang Engage



ment (BRIDGE) in 1999 and focused its 5-year (1995–2000) 



operation on two areas of the city with high rates of 



gang crime—Eastside and Arlanza (Burch and Kane, 1999; 



Spergel, Wa, and Sosa, 2005b). A steering committee that 



consisted of public, private, grassroots, and faith-based 



organizations guided the project. The project director 



and the steering committee shifted the project focus 



to the development of an intervention team to deal di



rectly with gang youth referred by the Riverside County 



Juvenile Probation Department. Reducing incidents of 



youth gang violence became the main program goal. 



Gang-involved youth ages 12–22 in the two communities 



were targeted for intervention. 



Formation of an intervention team was a key factor 



in the success of the program (Spergel, Wa, and Sosa, 



2005b). The intervention team consisted of several core 



members, including the project coordinator, police of



ficers, probation and parole officers, the outreach work



er, the social service provider, and others. In daily 



meetings, the team shared information that provided 



opportunities for intervention with project youth. Case 



management involved the development and implementa



tion of a treatment plan by the intervention team. Eli



gible clients had to meet several criteria: being a known 



gang member, residing in or engaging in gang activity 



within the target area, having a history of violence, and 



warranting intensive supervision by police and probation 



working as a team. Police and probation officers made 



home visits, performed area surveillance, made arrests, 



and maintained other controls on project youth. 



The project effectively reduced arrests for both serious 



and nonserious violent crimes after program participation 



and in comparison with a control group (Spergel, Wa, 



and Sosa, 2005b). Program youth also had fewer repeat 



drug arrests. The largest reduction in total violent crime 



arrests occurred when probation officers, police officers, 



outreach workers, and job and school personnel inte-



grated their services for youth. Total services—that is, a 



combination of individual counseling, job services, school-



related services, suppression activities, family counseling, 



group services, and material services—accounted for 



much of the reduction in arrests. Youth who received ser



vices for 2 years or more showed the greatest reductions 



in number of arrests. However, there was no evidence 



that the project reduced either program youth’s involve



ment in gangs or the size of gang membership in the 



project area. 



Bloomington-Normal Comprehensive 
Gang Program 



This project included all of Bloomington and Normal, IL, 



in its target area, where eight gangs with 640 members 



were located. These twin cities are centrally located 



within the State in McLean County, midway between 



Chicago and St. Louis (Burch and Kane, 1999; Spergel, 



Wa, and Sosa, 2005c). The lead agency was Project 



Oz, a youth-serving organization with many years of 



experience meeting the social service needs of youth and 
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families. The Community Youth Liaison Council (formerly 



the Bloomington Mayor’s 1990 Task Force to Study 



Gangs) served as the project’s steering committee. Key 



day-to-day management staff and personnel included the 



project director, the project coordinator, the crime analyst 



and, to some extent at the beginning, the local evaluator. 



These central figures operated largely within the frame



work of perspectives, intentions, and interests of the 



Community Youth Liaison Council and its principal con



stituent organizations. Gang-suppression tactics were giv



en the highest priority by the Bloomington-Normal gang 



program. 



The program evaluation concluded that the Bloominton-



Normal gang program did not follow the Comprehensive 



Gang Model. The evaluators found that the program fo



cused extensively on suppression and failed to implement 



several key components of the Model: 



It emphasized a suppression approach. It did not in



clude grassroots groups, and did not develop an ad



equate outreach worker approach. Little attention 



was paid to an appropriate mix of strategies for differ



ent youth, to the modification of the roles of the dif



ferent types of workers, and to how different agency 



workers were to function together to create an im



proved, interorganizational, street-level-worker struc



ture and process to meet the interests and needs of 



gang youth, and the needs of the community, within 



the framework of the Model. (Spergel, Wa, and Sosa, 



2005c, pp. 14–15, 17) 



In summary, the evaluators found that, when appropriate 



statistical controls were used, the program had no effect 



in steering individual youth away from gangs and delin



quency, as compared with similar youth in the compari



son site (Spergel, Wa, and Sosa, 2005c). Rather, the 



program was associated with an increase in arrests for 



program youth, particularly those without prior arrest 



records. However, there was evidence (based on self-     



reports) that parts of the program were useful in redu-



cing subsequent offenses for certain youth. 



San Antonio Gang Rehabilitation, 
Assessment, and Support Program 



The target community of the San Antonio (Texas) Gang 



Rehabilitation, Assessment, and Services Program 



(GRAASP), located on the outer limits of the southwest 



side of the city, was home to 15 gangs with an estimated 



1,664 members. The program area initially included three 



small neighborhoods (Burch and Kane, 1999; Spergel, Wa, 



and Sosa, 2005d). The San Antonio Police Department 



was the lead agency. The project coordinator, outreach 



staff, and job developer operated out of a project office 



near the target area. Street-based outreach workers as



sisted other social service agency employees, probation 



officers, a job developer, Texas Youth Commission staff, 



city police assigned to community policing and tactical 



units, and others to provide services, opportunities, and 



support to youth in the program, while also instituting 



sanctions, including arrest, for criminal or delinquent 



acts. Outreach workers met monthly to discuss coordina



tion and case management. 



A lack of management attention and oversight hindered 



efforts to establish an intervention team and provide out



reach services (Spergel, Wa, and Sosa, 2005d). GRAASP 



focused on individual program youth (and to some extent 



their families) using a case-method approach. There was 



no structural or systematic means for providing services 



to, and establishing interrelated controls for, program 



youth. Coordination of services, if it occurred, was on an 



ad hoc basis, at the request of GRAASP outreach workers. 



It is likely that the absence of a significant GRAASP effect 



was because the police department, local agencies, and 



grassroots groups did not adequately support the Model. 



The evaluators observed that the leadership may never 



have come to understand the nature of the Comprehen



sive Gang Model initiative and the structure required to 



develop and implement it in San Antonio (Spergel, Wa, 



and Sosa, 2005d). Unfortunately, the dimensions of San 



Antonio’s gang problem were never specifically defined. 



Gang suppression strategies lacked a targeted focus. 
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GRAASP essentially became an outreach, social-service 



support program to gang-involved youth who were re



ferred mainly by juvenile probation and parole officers. 



An integrated interagency approach to the gang problem 



that focused on provision of opportunities to gang mem



bers was needed but never developed. In the end, the 



limited efforts to meet the social-development and social-



control needs of program youth were inadequate. Al



though arrest levels for program youth were generally 



lower than for comparison youth (except for drug ar



rests), none of the differences in arrest levels was statisti



cally significant. The evaluators observed an increase in 



the total number of arrests for both program and com



parison youth. 



Tucson Comprehensive Gang Program 



The Tucson (Arizona) project focused on four neighbor



hoods where four main gangs with an estimated 350 



members were located. The project operated from offices 



in a Boys & Girls Club in the target area. Street outreach 



workers, probation officers, a police gang unit officer, 



and others worked daily to provide youth with services 



and opportunities, to encourage youth to pursue con



structive and positive activities, and to hold youth ac



countable for negative or criminal acts. Weekly meetings 



of the entire project team to review progress and reeval



uate community needs supplemented weekly outreach 



staff meetings. The Our Town Family Center was desig



nated as the lead agency, although its interest was lim



ited largely to service delivery, and it had little experience 



in dealing with gang youth who were juvenile offenders 



(Spergel, Wa, and Sosa, 2005e).b 



Key findings from the evaluation that compared out



comes for youth in the program with outcomes for a 



comparable group of unserved youth (and also compared 



outcomes among program youth) include the following: 



n	 Although program youth showed a decrease in yearly 



total arrests versus nonprogram youth, the difference 



was not statistically significant. 



n	 There was less of an increase in arrests for serious vio



lent crime for program youth than for comparison 



youth, but the difference was not statistically 



significant. 



n	 The program may have decreased more yearly arrests 



among 15- and 16-year-olds than with the youngest 



age group (10- to 14-year-olds). 



n	 Behavioral improvements among females involved in 



the program were marginally better than among pro



gram males. The researchers speculated that the great



er number of contacts that outreach youth workers 



and case managers had with program females may 



have made this marginal difference. 



In summary, a comprehensive communitywide approach 



to the youth gang problem did not develop in Tucson 



(Spergel, Wa, and Sosa, 2005e). Existing organizational, 



interorganizational, and community interests and struc



tures prevented the program from adopting the Compre



hensive Gang Model. The focus of the lead agency was 



on an early intervention program, particularly addressed 



to younger youth, using mainly its own social services. 



The Tucson Police Department became only peripherally 



involved in support of the program, and key community 



agencies and grassroots organizations were not integrally 



involved in program development. Lastly, and most sig



nificant, the project had few discernable positive impacts 



on the delinquent behavior of youth who were served. 



Process and Impact Evaluation Findings 



To develop a composite picture of the process and impact 



outcomes of the initial Comprehensive Gang Model im



plementations, the evaluators combined the Chicago Lit



tle Village evaluation with the studies of the five 



demonstration sites (Spergel, Wa, and Sosa, 2006). The 



evaluations across the five sites—Mesa, Tucson, Riverside, 



San Antonio, and Bloomington-Normal—were simultane



ous and interrelated, but not interdependent, requiring 



extensive collaboration among local projects. 



Spergel and his colleagues assessed (a) program elements, 



(b) strategies, and (c) operating principles in terms of 



their importance to successful implementation of the 











  



 



 
  



 
 



 



 



 
 



 



 



 



 



 



  
 



 



TAble A1: Program Implementation Characteristics: 

Degree of Importance and Levels of Implementation
 



Program Implementation Characteristics 



Degree of 
Importance 
to Program 



Success† 



Levels of Implementation 
by Project Site‡ 



Chicago Mesa Riverside Bloomington-
Normal 



San 
Antonio 



Tucson 



Pr
o



g
ra



m
 E



le
m



en
ts



 (
St



ru
ct



u
re



) City/County Leadership *** 2 4 4 1 1 1 



Steering Committee ** 1 4 3 1 1 0 



Interagency Street Team/Coordination *** 4 4 3 0 0 0 



Grassroots Involvement * 3 1 1 0 1 0 



Social Services: Youth Work, 
Individual Counseling, 
Family Treatment, and Recreation 



** 3 3 3 2 3 3 



Criminal Justice Participation *** 4 4 4 1 1 0 



School Participation ** 1 3 3 3 2 0 



Employment and Training ** 3 1 4 3 1 0 



Lead Agency/Management/Commitment *** 4 4 4 0 0 0 



St
ra



te
g



ie
s 



Social Intervention: Outreach and 
Crisis Intervention 



** 4 3 3 1 1 0 



Community Mobilization: Interagency 
and Grassroots 



** 1 3 2 1 0 0 



Provision of Social Opportunities: 
Education, Job, and Culture 



** 3 2 2 2 1 0 



Suppression *** 4 4 3 0 0 0 



Organizational Change and Development *** 2 4 4 0 0 0 



O
p



er
at



in
g



 P
ri



n
ci



p
le



s Targeting Gang Members/ 
At-Risk Gang Youth 



*** 4 2 3 1 3 3 



Balance of Service *** 4 3 3 0 0 0 



Intensity of Service * 4 3 3 1 0 0 



Continuity of Service ** 2 1 2 2 0 2 



Source: Spergel, Wa, and Sosa, 2006, pp. 216–217 
†Importance of characteristic to success: ***=extremely, **=moderately, *=somewhat 
‡Levels of implementation: 4=excellent, 3=good, 2=fair, 1=poor, 0=none 



Comprehensive Gang Model. This assessment was based 



on interviews with program staff and youth, service 



tracking records, and field observations (see table A1). 



Although none of the sites fully implemented these 



three critical program implementation requirements, the 



three sites (Chicago, Mesa, and Riverside) that showed 



the largest reductions in violence and drug-related crimes 



implemented more of them. 



Three of the communities (Tucson, San Antonio, and 



Bloomington-Normal) either made fatal planning mis



takes (such as selecting a lead agency that failed to per



form) or involved key agencies in the community that 



were unwilling to work together. But when it was well-



implemented in three of the sites, the Comprehensive 



Gang Model effectively guided these communities (in 



Chicago, Mesa, and Riverside) in developing services and 
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strategies that contributed to reductions in both gang 



violence (Chicago, Mesa, and Riverside) and drug-related 



offenses (Chicago and Mesa) (Spergel et al., 2006). At the 



successful sites, a key factor was length of time in the 



program. When youth were in the program for 2 or more 



years, there were fewer arrests for all types of offenses. 



In general, arrest reductions were greater among older 



youth and females than among younger youth and 



males. General deterrence effects (across the project 



area) were not as strong as the program effects for indi



vidual youth. Nevertheless, these three sites were some



what successful in integrating police suppression with 



service-oriented strategies. In summary, the evaluation 



indicates that, when properly implemented, a combina



tion of prevention, intervention, and suppression strate



gies was successful in reducing the gang problem 



(Spergel, Wa, and Sosa, 2006). 



Rural Gang Initiative 



In 1999, OJJDP launched the Rural Gang Initiative in re



sponse to feedback from the field that a gang violence 



reduction approach was needed for rural communities 



and findings from the 1997 National Youth Gang Survey 



that the number of gangs and gang members in rural 



areas was growing. This initiative was the first attempt to 



adopt the Comprehensive Gang Model in a nonmetro



politan area and served as a test case to determine 



whether rural communities can successfully implement 



(or need to implement) such a resource-intensive 



approach. 



Through a competitive process, OJJDP selected four com



munities to participate in the Rural Gang Initiative: 



Glenn County, CA; Mt. Vernon, IL; Elk City, OK; and 



Cowlitz County, WA. Each of the four sites completed the 



first-year assessment and implementation plan, both ac



tivities required by the OJJDP grant. 



OJJDP determined that the assessment in two sites 



(Cowlitz County and Elk City) did not indicate an 



ongoing gang problem serious enough to merit an 



intensive approach such as the Model. However, OJJDP 



did agree that the communities needed to address vari



ous risk factors through prevention strategies and create 



interventions for use when gang behavior did occur. 



OJJDP made suggestions to guide these sites in writing a 



new proposal to obtain reduced funding to address their 



particular gang problems. In one site, data from the as



sessment served as a basis for successful grant applica



tions to support services and activities identified in the 



assessment. 



Mt. Vernon and Glenn County received approval for an 



additional year’s funding to implement the Model. Both 



communities operated an intervention team and provid



ed services to clients for an additional 2 years. Steering 



committees were also active in both sites. However, turn



over in the project coordinator position in both sites 



hampered a consistent understanding and application of 



the Model strategies over time. In 2002, grant funds had 



expired and neither site could sustain the project with 



local funding or new grants. 



The national evaluation of the Rural Gang Initiative was 



not completed because of staffing issues with the nation



al evaluators, and OJJDP elected not to continue the eval



uation. Nonetheless, the evaluation team had prepared 



an interim process evaluation report and cross-site analy



sis for the first year of the program. The interim report 



examined three activities—community mobilization, as



sessment, and implementation planning—and revealed 



the following (National Council on Crime and Delinquen



cy, 2000, pp. 54–56): 



n	 Each of the four sites had a catalyst who envisioned 



the community as a viable candidate for the process, 



essentially initiating the process. 



n	 The significant role that the project coordinator 



played cannot be overstated. This role is pivotal to the 



orchestration of the project. 



n	 The support of law enforcement in the project had a 



positive effect in each site. 
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n	 There appears to be a direct correlation between the 



intensity of efforts expended to ensure appropriate 



agency representation on the steering committee and 



resultant gains in inclusiveness. 



n	 Lack of automated gang crime data can hamper data 



collection for the assessment. 



n	 Mobilizing and educating agency representatives who 



will collect the information facilitates the assessment 



process. 



n	 The movement from assessment data to development 



of an implementation plan proved challenging to the 



steering committees. 



n	 Steering committees struggled with prioritizing prob



lems and determining appropriate target populations 



using the assessment data. 



Gang-Free Schools and Communities 
Initiative 



In 2000, OJJDP began the Gang-Free Schools and Commu



nities Initiative, comprising two programs—the Gang-



Free Communities Program and the Gang-Free Schools 



Program. 



Gang-Free Communities Program 



The Gang-Free Communities Program was funded in six 



sites in 2001: Broward County, FL; Lakewood, WA; East 



Los Angeles, CA; Louisville, KY; San Francisco, CA; and 



Washington, DC; although the Louisville and Washington, 



DC, sites soon dropped out of the program.c The Federal 



funds were seed money for Model implementation start



up, and communities were to leverage local resources in 



addition to Federal funds to continue demonstrating the 



Model. 



The remaining four sites were successful in conducting 



assessments and developing implementation plans for 



the chosen target areas. Each site began implementation 



of the Model, some more successfully than others. Lake



wood, WA, and Broward County, FL, began implementa



tion immediately, including serving clients through an 



intervention team. The remaining two sites were unsuc



cessful in fully coalescing their communities and key 



agencies to fully participate in the steering committees, 



to develop viable intervention teams, and to enroll cli



ents. In late 2003, OJJDP announced that it would not 



invite the sites to apply for continued funding, and by 



early 2004, all sites had expended Federal funding and 



could not continue the projects with local funding or 



other grants. 



Although there was no evaluation of the Gang-Free Com



munities Program, OJJDP did request the National Gang 



Center to develop a “process description” of the four ac



tive sites during the assessment and planning phases. This 



process description provided a limited number of lessons 



learned (National Youth Gang Center, 2003, pp, 46–48): 



n	 Key project personnel—such as the project coordina



tor, staff from the lead agency, and key steering com



mittee members—should be on board before plans for 



conducting the assessment are completed. 



n	 Complicated hiring processes and layers of bureau



cracy in large cities complicate a timely selection of 



staff and disbursal of funds. 



n	 Having a capable, full-time project coordinator is criti



cal to the successful operation of the project. 



n	 The project coordinator must have frequent contact 



with the lead agency for the effective and timely ex



ecution of the tasks associated with the Gang-Free 



Communities process. 



Gang-Free Schools Program 



In 2000, as part of the Gang-Free Schools and Communi



ties Initiative, OJJDP provided funding to fully develop a 



school component to the Comprehensive Gang Model. 
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The distinctive features of the Gang-Free Schools Pro



gram are the planning and implementation of special or 



enhanced programs within the school setting and the 



linking of the school component to community-based 



gang prevention, intervention, and suppression activities. 



Four sites—Houston, TX; Pittsburgh, PA; Miami-Dade 



County, FL; and East Cleveland, OH—participated in this 



program.d 



Several best practices and/or lessons learned were identi



fied in the evaluation report on the Gang-Free Schools 



projects. The following excerpts from the report address 



key factors that influence the success (or failure) of a 



project. 



Community Capacity 



If communities do not have services in place and prior 



existing relationships (with memorandums of under



standing [MOUs]) in place, [then they] will not be able 



to provide the necessary interventions to their clients. 



A community capacity assessment should be part [of 



this effort]. When . . . cities . . . are beleaguered with 



financial problems, . . . the financial issues tend to im



pede the level of services, programming, and activities 



that are available to youth and their families. [These 



programs] need the support of surrounding commu



nity organizations and police departments in order to 



be completely successful. . . . Additionally, local bud



get constraints may hamper the institutionalization 



and sustainability of the program in the future. 



(COSMOS Corporation, 2007, p. xiv) 



Role of the Project Coordinator 



The role of the project coordinator is one of the most 



critical elements contributing to the success of the 



project. The title “project director” would perhaps be 



more reflective of the duties and responsibilities of this 



individual. . . . Traits of successful project coordinators 



include having an ability to network and effectively 



communicate the issues; being integrated within 



the city’s existing organizational infrastructure (e.g., 



within the school system, mayor’s office, etc.); having 



in-depth information about key project issues; main



taining a deep long-term commitment to the project; 



and an understanding of basic research principles. 



Because this role requires the project coordinator to 



serve as the liaison to various oversight entities (the 



steering committee, the intervention team), the proj



ect coordinator should have outstanding interpersonal 



skills and an energetic and outgoing personality. 



(COSMOS Corporation, 2007, pp. xiv–xv) 



Project Location 



Intervention programs of this nature may be more 



productive when situated and managed within school 



systems (e.g., board of education), as opposed to law 



enforcement agencies. Law enforcement agencies nat



urally tend to focus on suppression components rather 



than embracing a more broad-based approach, lead



ing to uneven pursuit of activities. 



(COSMOS Corporation, 2007, p. xv) 



Range of Intervention Activities Offered and Age 



Span of Clients Eligible To Participate 



Programs like the [Gang-Free Schools] project may 



have long-term success with juveniles and young 



adults if intervention strategies are intermingled with 



prevention strategies and are offered to both younger 



and older clients. More and more youth are getting 



actively involved in gang-related and juvenile delin



quent activities at a younger age, especially in elemen



tary school. Thus, a model that incorporates both 



prevention and intervention strategies that are age 



appropriate (e.g., 8 to 24 years old) may yield greater 



benefits over time for society generally and the youth 



population specifically. 



(COSMOS Corporation, 2007, p. xv) 



In addition to the more common and obvious youth 



interventions, such as employment and educational 



opportunities, . . . [communities] should be urged to 



customize intervention programs according to the 



cultural issues and needs of the individuals in each 
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city. Some young people . . . needed extra help with 



learning and understanding the English language, and 



others needed major assistance with drug, alcohol, 



and mental [health] problems. Furthermore, some of 



the youth lacked positive role models, so they may 



benefit from a strong mentoring component in an 



intervention program. 



(COSMOS Corporation, 2007, p. xvi) 



Parental and Community Member Involvement 



Parents’ and community members’ involvement in the 



steering committee and intervention team may be key 



to learning the true tone and inner workings of a 



community and to getting young people to actively 



participate in the intervention programs. 



(COSMOS Corporation, 2007, p. xvi). 



Role of Outreach 



It may be imperative to have community members 



who have been active in the project neighborhood to 



serve as outreach workers because young people seem 



to relate to, respond to, and respect these individuals 



more. Outreach workers from the participating neigh



borhoods have a strong record and seem to be better 



predictors of referring youth who will benefit from 



the intervention programs and who will stay active in 



the program. 



(COSMOS Corporation, 2007, p. xvi) 



Project Title 



Two cities involved in GFS created different project 



names that did not include the word “gang.” . . . 



The term “gang” being used in the project name or 



during school or community discussion seemed to be 



a hindrance when seeking youth involvement in the 



program . . . A project name that does not use . . . 



“gang,” but reflects that the purpose is to diminish 



juvenile delinquency through intervention and/or pre



vention may increase youth enrollment in the project. 



(COSMOS Corporation, 2007, p. xvii) 



The four sites enrolled more than 400 clients in their pro



grams during the more than 4-year project period. The 



majority of youth remained enrolled in the program for 



more than 2 years. During their time in the program, 



outreach workers made frequent contact with the youth, 



with the average length of each contact ranging from 



33 to 41 minutes. Analysis shows that the more time the 



outreach workers spent per contract, the more likely the 



youth would remain in the program. It was also noted that 



greater length of time per contact was positively related 



to less alcohol use and fewer arrests at the Houston site. 



Evaluation data show that youth currently attending 



school were less likely than their peers who were not 



attending school to be rearrested and to use drugs and 



alcohol over the duration of the study. Also, youth who 



were more involved in their gangs were more likely to be 



expelled more often from school, to receive disciplinary 



infractions at school, and to be jailed more often. 



(COSMOS Corporation, 2007, p. xx) 



Gang Reduction Program 



As part of U.S. Department of Justice’s Anti-Gang Initia



tive, OJJDP’s Gang Reduction Program was designed to 



reduce gang activity in targeted neighborhoods by 



incorporating a broad spectrum of research-based inter



ventions to address the range of personal, family, and 



community factors that contribute to juvenile delinquen



cy and gang activity. The program integrates local, State, 



and Federal resources to incorporate state-of-the-art 



practices in prevention, intervention, and suppression. 



The program was implemented in four demonstration 



sites—Richmond, VA; Los Angeles, CA; North Miami 



Beach, FL; and Milwaukee, WI—beginning in 2003. 



As part of the initiative, the Urban Institute conducted an 



independent 3-year evaluation to assess program imple



mentation, examine outcomes related to reductions in 



crime and gang activity, and identify improvements in pro-



social behaviors of youth. The following excerpts provide 



a summary of findings from the evaluation (Cahill and 



Hayeslip, 2010): 
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The brief strategic planning process was the first ma



jor challenge faced by all sites. The short time allowed 



for Phase I planning permitted the implementation of 



some activities, but these were generally extensions of 



programs already in place. In all sites, much or most of 



Phase I was actually devoted to further problem iden



tification and information gathering in an effort to 



better understand the nature of local problems, 



resources, and relevant evidence-based practices. 



Much of the progress achieved to date at each of the 



sites is attributable to the leadership of each site’s 



coordinator. Coordinators, however, would have ben



efited from more direction and technical assistance on 



organizing local efforts. Sites independently devel



oped similar organizational designs: steering commit



tees (termed “advisory” in Los Angeles) representing 



broad community interests. Coordinators relied on 



steering committees for management and decision-



making support. The inclusive committees were a 



mixed blessing: while they represented diverse inter



ests related to gang reduction, some participating 



organizations expected to secure substantial funding 



from GRP, and disrupted planning and implementa



tion because of individual agency priorities rather 



than participating to fulfill the mission of GRP. Early in 



the process, competition for funds, political infighting, 



and unrealistic expectations had occasional negative 



effects on collaboration, communication, and commit



tee functioning. These effects diminished over time. 



Substantial variation in the levels of collaboration 



and communication existed. Stakeholders focused 



on suppression efforts, especially in Los Angeles and 



Richmond, seemed to function more collaboratively 



and effectively because of prior experience working 



together. Where functioning was more problematic, 



member attrition and turnover was more prevalent. 



However, over the course of implementation, collabo



ration improved, as did local committee functioning. 



Conforming to strict procurement rules had negative 



effects on implementation. The time required to get 



programs up and running in target communities was 



longer than anyone anticipated. Also, some capable 



providers with little experience in the competitive bid



ding process were disqualified due to missed deadlines 



or submission of incomplete applications. In other cas



es, complicated application procedures discouraged 



providers from applying. 



In contrast to many previous crime prevention and 



reduction efforts, all sites successfully implemented 



the GRP model and significant implementation suc



cesses were observed in all sites. Sites developed stra



tegic plans approved by OJJDP and consistent with 



target area needs and problems; local governance and 



communication steadily improved as did partnerships 



among core members as the program developed; 



coordinator outreach resulted in a broad participation 



in GRP planning and implementation; a significant 



number of specific programmatic activities across all 



GRP components—prevention, intervention, and 



suppression—were operational by late 2007; and GRP 



has improved communication about gang issues with



in the target areas and among participating 



organizations. 



Successful outcomes related to crime reduction were 



seen in some of the sites although results varied. Los 



Angeles showed a significant reduction in crime rates, 



with levels of serious violence, gang related incidents, 



gang-related serious violence, and citizen reports of 



shots fired all decreasing significantly after the imple



mentation of GRP there. Smaller drops in those mea



sures were found in the comparison area, and no 



evidence of displacement was identified. Serious vio



lent crime and gang-related incidents also declined 



sharply in Richmond following implementation. 



Although serious violent and gang-related incidents 



declined following GRP implementation in North 



Miami Beach, those changes were not significant. 



Changes in Milwaukee also were not significant. 



Although very little strategic planning for sustainabil



ity had taken place at any of the four sites at the time 



of the previous report in 2006, three of the four sites 



have since undertaken significant steps towards sus



taining at least portions of the initiative beyond the 
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federal funding period. In Los Angeles, the GRP model 



was implemented citywide with local funding and 



termed “Gang Reduction and Youth Development 



Program.” In North Miami Beach, after struggling to 



find a government-based fiscal agent to sustain the 



partnership, the initiative was incorporated as a non



profit organization in late 2007. In Richmond, the 



close relationship that developed between the Vir



ginia Office of the Attorney General (OAG) and the 



Richmond Police Department (RPD) through the GRP 



effort ensured that a significant portion of the efforts 



undertaken by the RPD were sustained. In 2008, the 



program was expanded to include a neighborhood in 



the northern part of the city, with many of the origi



nal partners providing services in the new area. 



GRP effectively ended in Milwaukee in 2007 because 



of a lack of any concerted efforts to sustain it. Despite 



the lack of sustainability plans, some local stakehold



ers reported in late 2007 that they were still optimistic 



about continuing certain components of the GRP 



model. One major suppression component— 



community prosecution—has continued with local 



funding support in Milwaukee. 



The final findings from the Urban Institute’s independent 



evaluation are reported in full in the OJJDP bulletin 



Findings From an Evaluation of OJJDP’s Gang Reduction 



Program. 



Notes 



a. These project descriptions are adapted from the OJJDP 



Fact Sheet, Implementing the OJJDP Comprehensive 



Gang Model (Burch and Kane, 1999), and also refer to 



information provided in the more comprehensive project 



and evaluation reports. 



b. It is noteworthy that the Tucson Police Department 



had previously organized a community policing effort in 



the Las Vistas/Pueblo area—the original program area. 



In 1995, a separate citywide coalition of agencies was 



formed, known as TASK 1 (Taking a Stand for Kids)—a 



consortium of many organizations with an interest in 



reducing violence and addressing the gang problem. Our 



Town attempted to use this group as the project’s steer



ing committee, but this did not materialize. At the same 



time, the Mayor’s Task Force on Youth Violence—compris



ing criminal-justice and other agencies and community 



leaders—seemed to be taking a different, more suppres



sion-oriented approach to the gang problem than either 



the TASK 1 or Our Town leadership. 



c. The Louisville site dropped out of the program shortly 



after an assessment was completed in 2001, stating that 



the data collected were not conclusive enough to support 



implementing such a comprehensive program. They were 



also concerned that the impending merger of city and 



county governments posed significant issues that affected 



the viability of the project. After September 11, 2001, 



homeland security and related activities took precedence 



in Washington, DC, for several months. The grantee was 



the Metropolitan Police Department, which was focusing 



all its attention on more immediate problems. Further, 



the grantee and the lead agency could not find compat



ible ground on which to launch this initiative. Conse



quently, the Washington, DC, site was unable to complete 



an assessment. 



d. The lead agency for the Gang-Free Schools project in 



Houston was the Mayor’s Anti-Gang Office, a division of 



the Mayor’s Office of Public Safety and Drug Policy. The 



lead agency convened a steering committee composed of 



members from several key agencies, including the Hous



ton Police Department, Houston Mayor’s Office, Houston 



Independent School District, and Harris County Juvenile 



Probation (COSMOS Corporation, 2007, pp. 3.14–16). 



The steering committee, in conjunction with the Mayor’s 



Anti-Gang Office, selected Houston’s target area for the 



Gang-Free Schools initiative (COSMOS Corporation, 2007, 



pp. 3.14, 18). This area—directly east of downtown— 



originally included five police beats commonly referred to 



as the Greater East End, populated primarily by residents 



of Mexican origin. This target area included five distinct 



neighborhoods: Magnolia, the Second Ward, Lawndale, 



Eastwood, and Idylwood. Between 2003 and 2007, 128 



youth were enrolled as clients by and received services 



from the project. 











50 •  Appendix A   



 



 



 



 



         



       



         



      



 



 



 



 



 



The School District of Pittsburgh served as the lead 



agency for the Pittsburgh project (COSMOS Corporation, 



2007). The steering committee and the assessment team 



initially assessed the entire city of Pittsburgh because 



crime was so widely dispersed over many areas of the city. 



The steering committee considered 23 areas from four 



regions of the city (north, south, east, and central), ulti



mately selecting the east region as the target area. From 



2003 to 2007, 93 youth were enrolled as clients by and 



received services from the project. 



The Miami-Dade County Public Schools served as lead 



agency for the Miami project, with the Miami-Dade 



County School Police Department performing most of the 



administrative functions (COSMOS Corporation, 2007, p. 



6.11). The steering committee was composed of key 



agencies that provided services throughout metropolitan 



Miami-Dade County. It selected a project coordinator 



who would work directly with the school police but not 



within the local law enforcement agency. Northwest 



Miami-Dade County was selected as the target area for 



implementation (COSMOS Corporation, 2007, pp. 6.18– 



19, 22). From the period 2003–2006, 150 youth were 



enrolled in and received services from the project. 



The Cuyahoga County (Cleveland) Prosecutor’s Office 



served as the East Cleveland Gang-Free Schools project’s 



lead agency. A steering committee composed of key 



agencies that pledged their support to the initiative was 



convened, and the steering committee selected the entire 



city of East Cleveland as the target area rather than at



tempting to target particular neighborhoods. (COSMOS 



Corporation, 2007, p. 5.9, 5.12). The project encountered 



numerous difficulties during the assessment process, in



cluding the failure of research partners to attend steering 



committee meetings, turnover in the project coordinator 



role, and an assessment report that was judged inade



quate (COSMOS Corporation, 2007, p. 5.11, 5.15). How



ever, despite staffing problems and external issues, the 



project completed the assessment phase with a core 



group of participants who were willing to contribute 



time and resources to implementing the Gang-Free 



Schools project (COSMOS Corporation, 2007, p. 5.15). 



During the period 2003–2006, 98 youth were enrolled 



in and served by the project. 
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Appendix B: 



Multistrategy Gang Initiative 
Survey 



T he purpose of the survey is to gather information regarding 



multistrategy gang initiatives in your community and to solicit 



observations pertaining to several types of anti-gang initiatives 



funded by the Office of Juvenile Justice and Delinquency Prevention. Not 



all topics and questions apply to every project. Follow-up interviews will be conducted 



with some respondents to help gather further information on trends identified through 



the survey. 



Site you represent: 



Please provide a written response to each question: 



Assessment/Implementation Planning 



1.	 Did your project conduct a communitywide assessment of your gang or youth violence problem? Yes No 



2.	 What data were most useful in developing the implementation plan? 



3.	 Describe the process your project used to select a target area of the community. 



4.	 Describe how the project identified service gaps in the target community and how those service gaps were 



addressed. 
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5. What suggestions do you have for strengthening the data collection process to assist in program planning 



and implementation? 



6.	 If applicable, describe the roles and responsibilities of your project’s research partner during the assessment 



and implementation process. 



Project Coordinator Role 



7.	 Describe the critical skills and characteristics project coordinators should possess to successfully direct a 



multistrategy gang initiative. 



8.	 What significant obstacles did the project coordinator encounter during assessment and/or implementation? 



How did the project coordinator overcome the obstacles? 



Lead Agency 



9.	 Describe your project’s administrative structure, including the type of lead agency, if any (e.g., city government, 



law enforcement, school district). 



10. What were the advantages and disadvantages of your project’s administrative structure and lead agency? 



Steering Committee/Advisory Board 



11. Did your site use a committee made up of partner agencies, such as a steering committee/advisory board? 



If not, skip to the Prevention Services section. Yes  No 
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12. Describe the steering committee/advisory board’s formal and informal roles in the project (e.g., leadership, types 



of decision making, resource development). 



13. Describe the process used to select representatives for this group. 



14. Describe the process used to establish and update formal agreements regarding this body’s functioning (e.g., 



bylaws, memorandums of understanding). 



15. What major challenges did your project encounter in developing and maintaining your site’s steering committee, 



and what strategies did your project use to address them? 



16. What strategies should be used to create and maintain a successful steering committee or advisory board? 



Prevention Services 



17. Describe the main prevention efforts your project engaged in for youth at high risk of gang involvement and 



their families. 



18. How did your project identify prevention strategies that were used? 



19. Describe successes and challenges that your project experienced in implementing prevention strategies. 
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Intervention Team 



20. What main agencies participated on your intervention team? 



21. Which agencies were most critical to the effective functioning of an intervention team? Describe their roles 



in ensuring that clients receive optimum case management and services. 



22. In what ways was the intervention team able to create a positive impact, beyond providing case management 



and services to clients (e.g., institutional change, resource development)? 



23. What agencies were most difficult to engage in the intervention team and why? 



24. Describe challenges that your intervention team encountered in becoming organized and operational, 



and discuss the strategies used to address the challenges. 



Suppression 



25. What types of suppression strategies were utilized in conjunction with this project? 



26. What role did law enforcement/criminal justice agencies play on the intervention team? 



27. Describe how new or existing suppression strategies were implemented by the project. 
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28. What other social control mechanisms were utilized by agencies participating in the project to address clients’ 



negative behaviors? 



Reentry 



29. Describe program services that were provided to previously incarcerated clients returning to the community. 



30. What challenges did your project face in providing services to this population? 



Organizational Development 



31. Describe policy and procedural changes that participating agencies made as a result of their participation. 



32. Describe the strategies that your project used to engage nonfunded partners in activities. How effective were 



those strategies? 



Resources 



33. List and describe the resources your project used for guidance in planning and implementing the project. 



34. What additional resources and support would have been helpful to your project for planning and implementing 



the project? 
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Sustainability 



35. Is your project working to sustain the multistrategy gang initiative model long-term? If no, skip to the Lessons 



Learned section. Yes No 



36. Describe the plans your project is exploring or has in place to sustain the project. 



37. Describe the funding or collaboration challenges your project has encountered in sustaining your multistrategy 



gang program. 



Lessons Learned 



38. How successful was your project in targeting gang members and at-risk youths? 



39. What factors contributed most to successfully targeting these groups in your project? 



40. How successful was your project in integrating services for clients or “wrapping” them around youth and their 



families? 



41. What factors contributed most to successfully integrating services for clients? 



42. How successful was your project in providing a balance of prevention, intervention, and suppression strategies? 
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 43. What factors contributed most to successfully providing a balance of prevention, intervention, and suppression 



strategies? 



If you are interested in participating in a follow-up interview, please include your name, e-mail address, and phone 




number below.
 



Name: 




E-mail Address: 




Phone Number: 
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Juvenile & Adult Offender
I t t d R t T iti PIntegrated Reentry Transition Programs



In a May 2010 speech ATG Eric Holder commenting on new and innovative efforts 
to prevent gangs and violence said “We need to make sure we don't stay stuck in 
silos and old ways “
http://californiacitynews.typepad.com/californiacitynewsorg/2010/05/par.html



In an October 2010 speech ATG Eric Holder said
“We must create networks of local law enforcement agencies, educators, publicWe must create networks of local law enforcement agencies, educators, public 
health providers, community and faith-based organizations in the fight against 
youth and gang violence.”
http://www.boston.com/news/politics/politicalintelligence/2010/10/boston_official.html
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Social Learning 
Theory
(Subjective)



Risk, Needs Responsivity
Scientific Framework
(Objective)



Operationalize Real Time 
Multi-Domain Acute Dynamic  
Risk/Needs Assessment & 
Reinforcement



Automated and
Integrated Applications



B h i P t ti l RiskBehavior Potential



Expectancy



Risk



Needs



Localized Risk 
Assessment



P li d M lti



Q
U
A
N
T



I
N
T
E
GExpectancy



Reinforcement Value Responsivity



Personalized Multi-
Disciplinary Treatments 
And Interventions



Real Time Automated



I
F
I
A
B
L



G
R
A
T
I
Op y Real-Time Automated 



Feedback based on 
Positive Reinforcement



L
E N



BP = f(E & RV) BP = f(RN & R) BP = f(MD & R) 
BP = Behavior Potential BP = Behavior Probability BP = Behavior Predictability











Stovepipe-Joint Venture-Integrated*
Stovepipes* Joint Venture* Integrated*



W
F
S



JUV
AUTH



Workforce Schools



JUVENILE
AUTHORITY



Workforce Schools



JUVENILE
AUTHORITY



R
E M



Reentry
Courts MENTAL



HEALTH



Reentry
Courts MENTAL



HEALTH



Prevelant System



E
C H



Nat. Reentry System Concept Required Seamless OperationsPrevelant System
Individual Plans
Limited Shared Data
Historical Reports
Reactionary



Nat. Reentry System Concept 
Plans Coordinated at Seams
Manual Data Collection
Limited Information Sharing
Proactive (Limited)



Required Seamless Operations
Integrated Plan From Start
What, Who, When, Where, Results
How is Personalized to Offender



Automated Real-Time Updates
D t & I f tiData & Information



Predictive Analytics (RNR)
Acute Dynamic Risk Assessments



*Organizations Depicted are Representative Sample











Integrated Reentry Center*Fed/State
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Reentry
Courts



Juvenile 
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Law Enforcement
Integrated
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Integrated Reentry Center*
Housing, Transportation, Food (on/off-sight)
Family support (on/off sight)



Reentry Courts
Law Enforcement Reentry



Center*
Family support (on/off-sight)
Case Management (on-sight)
Treatments & Interventions (on-sight)
Academic Classes (on-sight)
Job Training/Placement (on/off-sight)



Community
Health



Job/Skills Training



Neighborhood Faith Based/Charitable Organizations
Transition to Mainstream Family/Classroom/Job/Society



Substance Abuse
Treatment & Testing



Education &
Academics



Safe and drug free housing are critical 
to successful reentry, little else matters if 
this is not in place



Employment Services



Mental Health
Reentry
Transition
Programs



this is not in place 



*Organizations Depicted are Representative SampleFamily Schools Work











Juvenile Integrated Reentry Transition DAY CENTER



• Transitional Housing/Food/Transportation
• Intensive Academic Orientation, Transition into the Mainstream Classroom 
• Intensive Vocational Training into a Community Job PlacementIntensive Vocational Training into a Community Job Placement
• Intensive Cognitive Behavior Therapy for Conduct and Anxiety Disorder
• Intensive  Drug Testing , Multi-Dimensional Family Therapy for Substance 



Abuse Treatment
• Intensive Family/Guardian Orientation Training and Transition into the Home, 



Neighborhood, and Community
• Information Management Backbone that:



– Provides 24x7 Automated Non-intrusive UpdatesProvides 24x7 Automated Non-intrusive Updates
– Supports Multi-Domain Acute Dynamic Risk/Needs Assessments 
– Integrates Behavioral Monitoring Reinforcement Programs 
– Monitors the Scoring for Level of Risk to Re-offend



M th Eff ti f T iti l I t ti d T t t– Measures the Effectiveness of Transitional Interventions and Treatment
– Provides Real-Time FERPA/HIPPA Early Warning System



Release 30 Days 60 Days 90 Days



Orientation 
100% of Time



Transition
50% of Time



Mainstreaming
Graduate to Community



Risk Assess
I&T Starts
Prison/Jail











Adult Integrated Reentry Transition 
Day CenterDay Center



• Intensive Life Skills Orientation, Training, and Transition into the 
Community
I t i J b T i i T iti i t C it J b Pl t• Intensive Job Training Transition into Community Job Placement



• Intensive Cognitive Behavior Therapy for Conduct & Anxiety Disorder
• Intensive Substance Abuse Testing, Monitoring & Treatment
• Intensive Family/ Social Relationship Training and Transition into the• Intensive Family/ Social Relationship Training and Transition into the 



Home, Neighborhood and Community
• Information Management Backbone that:



– Provides 24x7 Automated Non-intrusive Updates
– Supports Multi-Domain Acute Dynamic Risk/Needs Assessments 
– Integrates Behavioral Monitoring Reinforcement Programs 
– Monitors the Scoring for Level of Risk to Re-offend
– Measures the Effectiveness of Transitional Interventions and Treatment– Measures the Effectiveness of Transitional Interventions and Treatment
– Provides Real-Time FERPA/HIPPA Early Warning System



Release 30 Days 60 Days 90 Days



Orientation 
100% of Time



Transition
50% of Time



Mainstreaming
Graduate to Community



Risk Assess
I&T Starts
Prison/Jail











Distributed vs. Integrated Reentry
Distributed  Reentry - with no  housing,transportation, no job, etc. (PRESENT DAY)
1. Released to the Family   (Sunday)
2. Report to Case Manager – Parole/Probation Facility (Monday)
3. Receive Substance Abuse Treatment – Local Health Care Clinic (Tue/Thu) ??
4. Receive Mental Health Treatment – State Mental Health Facility (Weds/Fri) ??
5 Attend GED Classes – Local School ??5. Attend GED Classes Local School ??
6. Receive Job Training & Placement ??



5$$



Integrated Reentry Transition DAY CENTER
Day Center  is near  ex-offenders residence
Case Management (on-sight)
Cognitive Behavior T herapy (on-sight)1 Cognitive Behavior T herapy (on sight)
Family /Social Training on-sight)
Academic Classes (on-sight)
Job Training/Placement (on-sight)
Transition to Mainstream Family/Classroom/Job/
N i hb h d F ith B d O i ti



1



DC



3$$



4$$



Neighborhood Faith Based Organizations



2$$











Fourth Generation Integrated, Automated, Non-Intrusive, FERPA & HIPAA Compliant, 
Real-Time Acute Dynamic Risk/Needs AssessmentsReal-Time Acute Dynamic Risk/Needs Assessments



• Eliminates Manual Risk Assessments and Associated Costs, Delays, Errors, 
Constraints, and Intrusions
• Trains and Validates Algorithms Based on Local Historical Data Models
• Integrates Multi-Agency Data Sources (removes stovepipes)
• Integrates Multi-Disciplinary Assessments Resulting in Focused Interventions and 
Treatments



A tertiary risk assessment as depicted above can predict which youthful offender has the highest absoluteA tertiary risk  assessment, as depicted above, can predict which youthful offender has the highest absolute 
probability to assault another youth  based on 24x7 monitoring of acute dynamic factors for early warnings











Two way interactive Case/Risk Management portals can target the highest risk 
youth with the appropriate intervention and treatments and then automatically 
measure  the effectiveness or failure alert authorities for imminent acts of 
i lviolence











National Information Exchange Model (NIEM) for Real Time Integrated, 
Automated Multi-Agency Risk Assessment (MARA) for Reentry 



Transitional Programs (RTP) & Community Risk Management Early 
Warning System (EWS)Warning System (EWS)
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Secure FERPA & HIPAA compliant collection of acute 
dynamic risk factors from multi-agency, disparate, anddynamic risk factors from multi agency, disparate, and 



cross jurisdictional data sources 



Courts
Juv Justice Mental Health



XML Web
Services NIEM



SchoolsPolice











Automated, relational discovery of acute dynamic risk 
factors from disparate multi-discipline relational databases



On the left below, manual data discovery, mapping, and collection are slow and limited.  
On the right automated data discovery, mapping, are fast ,scalable, and comprehensive.



Community Srv
Mental Health



Federal Law Enf
State Law Enf



Federated
Data Model



Community Srv 
Mental Health



Federal Law Enf
State Law Enf



Local Law Enf



Virtual View



Local Law EnfLocal Law Enf



Manual Data Discovery
• Can only interrogate one data source at a time



Automated Data Discovery
• Multiple sources at one timeCan only interrogate one data source at a time



• Maps 3.5 to 5 relationships per hour, per operator
• Extremely resource intense



•Resources are costly
•Resources often change



• Highly error prone
• Ongoing maintenance has similar time and 



• Multiple sources at one time
• Performs automated metadata discovery
• Utilizes sophisticated heuristic matching



• Field name analysis
• Field attribute analysis
• Referential data analysis
• Constant analysis



resource constraints
y



• Exceptions mapped through intuitive GUI atomic analysis
• Interfaces to NIEM model















FYV Chicago Gang & Youth Violence Prevention Pilot 
 
Gang Violence in Chicago  
 
Disproportionately  high  dropout  rates  of African‐American males  directly  lead  to  the 
disproportionate high incarceration rates of black males in prisons and jails.  More than 
one‐third  (37  percent)  of  black male  dropouts  between  the  ages  of  20  and  34  are 
currently  behind  bars—three  times  the  rate  for  whites  in  the  same  category.  This 
exceeds the share of young black male dropouts who have a job (26 percent). Thus, as 
adults in their twenties and early thirties, when they should be launching careers, black 
men without  a high  school diploma  are more  likely  to be  found  in  a  cell  than  in  the 
workplace. 
  
http://www.pewcenteronthestates.org/uploadedFiles/Collateral_Costs.pdf?n=8653 
 
If  Chicago’s  gang members  and  youthful  violent offenders perceive  that reentry  into 
jobs,  school,  family, and  community work against their  interest,  coercive  reentry/  law 
enforcement policies will certainly be met with recidivism by those with the fewest and 
weakest bonds to society’s norms.  
 
One can scientifically attribute Chicago’s  current  youth  violence  and  homicide  rates 
directly  to  the weak bonds  to society of young minority males, gang members, school 
dropouts, the mentally ill, and the unemployed.  
 
Chicago’s community organizations are inadequately integrated and sufficient resources 
are not available to manage the risk for recidivist violence for gang‐involved youth.  
 
To address these problems, the Integrated Behavior Treatment Model (IBTM) empowers 
schools, mental health,  law enforcement,  social welfare agencies, and  juvenile  justice 
agencies to work through an integrated Risk‐Needs‐Responsivity (RNR) framework. The 
RNR  is  a  research/evidence  based  scientific  framework    that  enhances  any    Case 
Manager’s  efforts  to  identify,  track,  monitor,  and  measure  the  probability  for 
recidivism of youth ages 12‐17 with serious behavioral problems, including drugs, gangs, 
and violence. 
  
The  IBTM  automatically  produces  predictions  of  the  risk  to  re‐offend  using  acute 
dynamic  risk  factors  in  existing  multi‐agency  databases,  eliminating  manual  risk 
assessments  and  the  associated  costs,  delays,  constraints  and  intrusive  procedures, 
making proactive early warnings  for gang violence  for  thousands of high  risk youthful 
offenders possible. 
 
Multi‐agency  acute  dynamic  risk  factors  are  collected  and  placed  in  a  national 
information  exchange  model  (NIEM)  to  increase  the  number  of  data  sources  and 
improve the prediction potential since more data is utilized.   











 
The  NIEM  provides  updated  acute  dynamic  risk  assessment  through  FERPA/HIPPA 
compliant two‐way risk case management web‐portals for teachers, police, parole and 
other  interventionists with adequate  lead‐time to target crisis  interventions/treatment 
for those who are most probable for short term acts of violence.  
 
Establishing and operating this pilot program will not require any additional work or 
changes to existing operations for any participating agencies as this solution 
automatically updates based on existing processes and procedures. 
 
Scope: 
 
The success of this effort is directly linked to those involved voluntarily providing the 
required data and information as agreed to in the development phase within the 
timeframe they propose.   
 
The initial pilot program focuses on Ten Schools – High Schools and Middle Schools, but 
the Chicago production risk assessment model for predicting the absolute probability 
violence can be scaled to include every single child K‐12 in the Chicago Public Schools. 
The highest risk youths, in the ten pilot schools, as identified utilizing a universal 
screening instrument will be placed in the requisite number of Reentry Transition Day 
Centers (RTDC).  In each RTDC there will be the required treatment and intervention 
therapists, as well as education and workforce training providers. 
 
Police/Law Enforcement, County Agencies, State Detention, and Illinois Department of 
Juvenile Justice (IDJJ) Organizations participating will be identified as per the Chicago 
sponsors. 
 
This pilot program consists of (insert school names); X police agencies (list names); X 
Cook County agencies (list); X State Detention Centers (list); and support from the IDJJ 
(list). 
 
It is imperative that whatever organizations participate, are doing so voluntarily.   
 
This program will operate for the period of one year from date TBD.  The overall 
objectives of the program are listed in the Objectives/Performance Measures Table  
(see below).   
 
At the end of the program comparative analysis will be accomplished using the selected 
high risk group against a control group identified during the data discovery phase. 
 
In phase one automated relational discovery and data mapping software is used to 
bridge the gap between the disparate databases from the stove‐piped systems (e.g. 
schools, police, social services, mental health, juvenile justice, etc.) to build a localized 











federated data model.  In phase two the automated inter‐agency data sharing system is 
upgraded to a production model and includes the implementation of non‐intrusive real 
time change data and delivery agents that automatically monitor each of the inter‐
agency data sources and replicates any critical changes in acute dynamic risk elements 
from the data source back to the target analytic model (federated data model) in real 
time (see below). 
 



REAL TIME AUTOMATED RISK ASSESSMENT FOR 
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OBJECTIVES/PERFORMANCE MEASURES TABLE 
 
Objective   Performance Measures   Timeframe 
Establish  Federated  Data 
Model 



Using  Historic  Local  data 
develop  federated  data 
model 



Start  date  and  updated  as 
per  reporting  procedures 
until end of program 



Identify high risk students 
 
 



We will identify highest risk 
students 



Start  date  and  updated  as 
per  reporting  procedures 
until end of program 



Place high risk students into 
reentry program 
 



Establish RTDC(s) as needed Start  date  and  updated  as 
per  reporting  procedures 
until end of program 



Provide  treatments  and 
interventions  for  selected 
highest risk youth 



Recidivism  rate  reduced by 
30%  in  selected  high  risk 
youth 



After six full months of pilot 
program operations 











 
 
The City of Chicago will establish the required number of RTDC as depicted below: 
 



Juvenile Integrated Day Center



• Transitional Housing/Food/Transportation
• Intensive Academic Orientation, Transition into the Mainstream Classroom 
• Intensive Vocational Training into a Community Job Placement
• Intensive Cognitive Behavior Therapy for Conduct and Anxiety Disorder
• Intensive Multi-dimensional Family Therapy & Substance Abuse Treatment
• Intensive Family/Guardian Orientation Training and Transition into the Home, 



Neighborhood, and Community
• Information Management Backbone that:



– Provides 24x7 Automated Non-intrusive Updates
– Supports Multi-Domain Acute Dynamic Risk/Needs Assessments 
– Integrates Behavioral Monitoring Reinforcement Programs 
– Monitors the Scoring for Level of Risk to Re-offend
– Measures the Effectiveness of Transitional Interventions and Treatment
– Provides Real-Time FERPA/HIPPA Early Warning System



Release



Orientation 
100% of Time



Transition
50% of Time



Mainstreaming
Graduate to Community



30 Days 60 Days 90 Days



Risk Assess
I&T Starts
Prison/Jail



Reentry Transition Day Center



 
 
 
Schedule: 
 
Once we get the above listing we can build a definitive schedule, but for now here is the 
project: (depiction below) 
Local Data Discovery/Collection – 4 weeks 
Localized Data Model Development – 12 weeks 
Localized Production Model Development and Installation – 4 weeks 
Universal Screening – 4 weeks 
Tertiary Screening inside RTDC – Pilot Program Begins 
Install and train local personnel on CDC – 1 week (as required) 
Install and train local personnel on portal – 1 week (as required) 
Support local personnel operations – 1 week (as required) 
Provide follow‐on support as required. 
 











Chicago Juvenile Reentry Pilot



Data Discovery



Federated Model
Development



Production 
Model



Universal Screening with Continuous 
RNR Assessment With Real-Time Updates



RTDC Established – 2 Groups 90 Days Each
CBT/MDFT Treatment
Education/Vocational Training
Mentoring and OJT



6 months 1 Yr



 
 












From: steve trubow [mailto:  
Sent: Tuesday, October 12, 2010 5:03 PM
To: Renfro, Emily
Cc: Mallette, Christopher
Subject: Webinar Briefing Chicago Gang & Violence Reduction Pilot
Importance: High
 
 
Ms Emily Renfro,
 
Thank you for the call today and the chance to discuss ready right now youth violence 
prevention solutions.
 
Below is a briefing and attachments for our webinar/demonstration for the National 
Reentry Resource Center and the US Department of Justice that describes several 
national initiatives for youth violence prevention that have common goals and objectives 
with Governor Quinn’s Neighborhood Recovery Initiative 
 
Attached is a Chicago Pilot Program that can reduce the level of gang and youth violence 
by 30% or more in a single year even among the highest risk juvenile offenders in 
Chicago.
 
This integrated risk management solution would enhance existing Cook County & City of 
Chicago gang and violence prevention efforts as well as Governor Quinn's recently 
announced Neighborhood Recovery Initiative to curb violent crime in Illinois’ urban 
communities.
 
Can we discuss the attached integrated juvenile reentry slides and demonstrate our real 
time automated acute dynamic risk mgmt. portal on a convenient webinar with the State 
of Illinois, Cook County  and the City of Chicago youth and gang violence prevention 
specialists ?
 
 
 Steve Trubow
Olympic Behavior Labs
Port Angeles Washington
360-928-1139
 
 
 
 
In a May 2010 speech ATG Eric Holder commenting on new and innovative efforts to 
prevent gangs and violence said  
 
“We need to make sure we don't stay stuck in silos and old ways “
 







http://californiacitynews.typepad.com/californiacitynewsorg/2010/05/par.html
 
In an October 2010 speech to the White House Forum On Youth Violence ATG Eric Holder 
said
We must create networks of local law enforcement agencies, educators, public health 
providers, community and faith-based organizations, to stand together in the fight 
against youth and gang violence.
http://www.boston.com/news/politics/politicalintelligence/2010/10/boston_official.html
  


Pre-Webinar Briefing


 


The National Reentry Resource Council (NRRC), The White House Forum on Youth Violence 
(FYV) and the OJJDP Comprehensive Gang Prevention Model (CGPM)  have similar policy 
goals and suggested practices  outlined below for reducing juvenile and adult recidivism and 
gang and youth violence.


One of the main objectives of the OBL webinar is to demonstrate automated and real time 
national information exchange model (NIEM) data sharing of acute dynamic risk factors , 
instead of the silos and stovepipes that handicap case/risk management for the current 
juvenile and adult reentry systems.


This webinar will demonstrate an Integrated Behavior Treatment Model that is continuously 
scored through a FERPA & HIPAA compliant anywhere, anytime portal that provides (courts, 
police, parole, schools, social services, mental health) case management tools to:


1. Automatically, and persistently score and identify the risk level in real time of violent 
behaviors including recidivism based on ecological domains of acute dynamic risk factors.


2. Interactively target the appropriate evidence-based interventions & mental health 
treatments with the required level of treatment intensity.


3. Track, Monitor, & Measure the effectiveness or failure of treatments and interventions 
in time to alarm and warn of imminent acts of violence & recidivism.


 
 
The National Reentry Resource Center (NRRC)
 
http://judiciary.senate.gov/hearings/testimony.cfm?id=4698&wit_id=9576
 
 The NRRC has developed  a reentry “what works” library for the most effective programs, 
policies, and practices for reducing recidivism, increasing employment, decreasing substance 
abuse, and producing other positive outcomes.
 



http://californiacitynews.typepad.com/californiacitynewsorg/2010/05/par.html





The NRRC recommends reentry as a joint venture among state, county, and city justice and 
human services agencies that scientifically collects and analyze data to identify those at the 
highest risk for offending. 
 
The NRRC joint venture must collaborate and target the specific interventions, mental health 
and substance abuse treatments that can address known risk and protective factors in 
reducing antisocial, violent, and drug behaviors among urban, low-income, minority 
populations. 
 
 
Comprehensive Gang Prevention Model (CGPM) (See attached OJJDPCGPM 2010)
 


CGPM encourages integration vertically among local, state, and federal government agencies 
and horizontally across local government and non-governmental agencies to eliminate the 
boundaries and historic mistrust between criminal justice and social service providers


CGPM supports case management software that allows community-based agencies, schools, 
and grassroots groups via case management software to monitor the effective of treatment 
and interventions of high risk gang members.
 


The White House Forum on Youth Violence (FYV)
The FYV is sponsored by the US departments of Justice and Education and was convened at 
the direction of President Barack Obama to explore how federal agencies can better support 
local gang and youth violence prevention efforts,
The FYV will identify innovative policies, promising strategies and coordinate existing 
resources more strategically to address unmet local needs.
 
The FYV suggests that Chicago, Boston and other cities use multi-disciplinary partnerships, 
balanced approaches, and data-driven strategies to reduce recidivism and prevent youth 
violence.


In Boston, Mayor Thomas Merino  said  getting the police, schools, and social services 
agencies to address the root causes of youth violence is the biggest investment we can make  
in the health, education and well-being of all the residents of Boston. (See attached Root 
Causes)
In Chicago violence prevention resources are often inadequately integrated to target gang-
involved youth. To address these problems, the Integrated Behavior Treatment Model 
includes schools, mental health, law enforcement, social welfare agencies, and grass roots 
organizations—to address the ecological risk factors that are the root causes of gang and 
violence.  (See attached Chicago Pilot)


 












From: Harris, Mark
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack
Subject: FW: HACIA Release
Date: Thursday, October 28, 2010 3:28:35 PM
Attachments: 10-29-10 HACIA grant (2).doc


FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
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			State of Illinois



Pat Quinn, Governor



Illinois Department of Transportation



Gary Hannig, Secretary





			








FOR IMMEDIATE RELEASE:


CONTACT:


Oct. 29, 2010





Guy Tridgell

312.814.4693










Josh Kauffman 
217.558.0517



IDOT Announces $1.5 Million to Support Illinois’ Minority and Women Contractors



Funding Through Governor Quinn’s Neighborhood Recovery Initiative; Will Increase Opportunities for Small Businesses and Create Jobs



CHICAGO – The Illinois Department of Transportation (IDOT) today announced a two-year, $1.5 million grant to the Hispanic American Construction Industry Association (HACIA) to help small contractors interested in doing business with the state. The grant is part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn earlier this month to revitalize and strengthen urban communities.




“This grant will help ensure that more small contractors in Illinois have the tools and expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,” said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small businesses to enhance their capacity to competitively bid on public sector contracts.”



The grant funding represents collaboration between IDOT and the Department of Commerce and Economic Opportunity (DCEO) to support training and technical expertise for Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises (WBE/MBE), and those who seek to become certified under these programs. 


Classes will be held at the campuses of St. Augustine College on Chicago’s West and North sides. Training will be provided in the areas of small business management, public sector proposal creation and bidding, construction best practices, workplace safety, technology and green construction techniques. 


-MORE-



Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan, IDOT is leading the largest construction program in state history. The grant announced with HACIA today will better equip small contractors to participate in the historic program. 




“We are proud to work together with HACIA to help carry out Illinois Jobs Now!” IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve safety, create jobs and boost the state’s economy.”




The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more job and education opportunities. Earlier this summer, Governor Quinn signed legislation to increase opportunities for minority-owned businesses on state capital projects, requiring anyone who receives more than $250,000 in state grants or loans for capital construction to comply with Illinois’ equal employment and business enterprise program practices. 


# # #
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HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Enyia, Chimaobi
To: Ocasio, Billy
Subject: Re:
Date: Thursday, October 28, 2010 9:35:51 AM


Ok no problem. I just wanted to talk to you about NRI. There are a few issues. But I'll talk to Denise in
your stead. Have a good day out there and stay warm!


----- Original Message -----
From: Ocasio, Billy
Sent: Thursday, October 28, 2010 09:27 AM
To: Enyia, Chimaobi
Subject:


Noticed you called. I'm in a meeting. How can I help?
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From: Harris, Mark
To: Harris, Darryl; Irving, Toni; Saddler, Michelle; Lavin, Jack
Subject: FW: HACIA Release
Date: Thursday, October 28, 2010 3:28:00 PM
Attachments: 10-29-10 HACIA grant (2).doc


FYI – IDOT is releasing this tomorrow. This is a shared grant between DCEO and IDOT, and they are
also working up grant agreements for the same purpose with CUCA/Kennedy King and Urban
League/Malcolm X.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
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Oct. 29, 2010





Guy Tridgell

312.814.4693










Josh Kauffman 
217.558.0517



IDOT Announces $1.5 Million to Support Illinois’ Minority and Women Contractors



Funding Through Governor Quinn’s Neighborhood Recovery Initiative; Will Increase Opportunities for Small Businesses and Create Jobs



CHICAGO – The Illinois Department of Transportation (IDOT) today announced a two-year, $1.5 million grant to the Hispanic American Construction Industry Association (HACIA) to help small contractors interested in doing business with the state. The grant is part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn earlier this month to revitalize and strengthen urban communities.




“This grant will help ensure that more small contractors in Illinois have the tools and expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,” said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small businesses to enhance their capacity to competitively bid on public sector contracts.”



The grant funding represents collaboration between IDOT and the Department of Commerce and Economic Opportunity (DCEO) to support training and technical expertise for Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises (WBE/MBE), and those who seek to become certified under these programs. 


Classes will be held at the campuses of St. Augustine College on Chicago’s West and North sides. Training will be provided in the areas of small business management, public sector proposal creation and bidding, construction best practices, workplace safety, technology and green construction techniques. 


-MORE-



Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan, IDOT is leading the largest construction program in state history. The grant announced with HACIA today will better equip small contractors to participate in the historic program. 




“We are proud to work together with HACIA to help carry out Illinois Jobs Now!” IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve safety, create jobs and boost the state’s economy.”




The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more job and education opportunities. Earlier this summer, Governor Quinn signed legislation to increase opportunities for minority-owned businesses on state capital projects, requiring anyone who receives more than $250,000 in state grants or loans for capital construction to comply with Illinois’ equal employment and business enterprise program practices. 
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HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 








From: Stott, Lisa
To: Ribley, Warren; Palmer, Maureen
Subject: Friday afternoon upper downstate idea
Date: Thursday, October 28, 2010 10:33:35 AM


What about doing something with downstate lender to still focus efforts on the Loan Program – I
know IVCA is out of Springfield but I don't know how far north they would provide loans?
Under a broad Neighborhood Recovery Initiative, Illinois is launching the "Community Business


Loan Program".  The combined funding will be shared by four community lenders in
Chicago and other targeted areas of the state and will total $5 million dollars. 
Funding is made available under the federal "IKE" Recovery program.    
 


Selected lenders include ACCION Chicago, Chicago Community Ventures (CCV), and Illinois
Ventures for Community Action (IVCA).  The program will immediately begin making loans available
to existing and start up businesses, seeking financing for a variety of business purposes. 
 
Lisa Stott
Deputy Director, IL Department of Commerce & Economic Opportunity (DCEO)
Office of Marketing & Communications
Office 217/785-6160
Cell 217/
www.ildceo.net :: granttracker.ildceo.net :: http://twitter.com/IllinoisDCEO
snail mail: 500 East Monroe Street, Springfield, IL 62701
 
Illinois Small Businesses Get a Tax Credit for Hiring This Year! http://JobsTaxCredit.illinois.gov
 


SAVE PAPER - PLEASE CONSIDER
BEFORE YOU PRINT
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From: Ocasio, Billy
To: Santiago, Milly
Subject: Re:
Date: Friday, October 22, 2010 9:37:31 AM


Great
 
From: Santiago, Milly 
Sent: Friday, October 22, 2010 09:16 AM
To: Ocasio, Billy 
Subject: Re: 
 
I will follow up and let you know. By the way, great turn out with Dialogos here at East St Louis. Ran
out of chairs.
 
From: Ocasio, Billy 
Sent: Thursday, October 21, 2010 05:52 PM
To: Santiago, Milly 
Cc: Saddler, Michelle; Lavin, Jack; Enyia, Chimaobi; Cross, Ashley 
Subject: 
 
Milly,
I can do the interview with HOY newspaper Monday and Javier Salas show on Tuesday.
Let me know if there is any other issues other then NRI.
 
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
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From: Harris, Mark
To: Ocasio, Billy; Santiago, Milly
Subject: FW: HACIA Release
Date: Thursday, October 28, 2010 4:42:00 PM


Billy and Milly – this is NOT going out tomorrow.  We will do at a later date.
 


From: Cross, Ashley 
Sent: Thursday, October 28, 2010 4:41 PM
To: Kauffman, Josh; Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Kettlewell, Bob; Santiago, Milly; Harris, Mark
Subject: RE: HACIA Release
 
Guys – Just received word that this release is off for tomorrow. We need to wait until a few other
grant recipients are finalized and announce them all together. Please do not send tomorrow.
 


From: Kauffman, Josh 
Sent: Thursday, October 28, 2010 3:25 PM
To: Harris, Mark; Klinzman, Grant; Tridgell, Guy
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
 


Sure. Please see attachment (and below).


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


            CHICAGO – The Illinois Department of Transportation (IDOT) today announced a
two-year, $1.5 million grant to the Hispanic American Construction Industry Association
(HACIA) to help small contractors interested in doing business with the state. The grant is
part of the $50 million Neighborhood Recovery Initiative launched by Governor Pat Quinn
earlier this month to revitalize and strengthen urban communities.


            “This grant will help ensure that more small contractors in Illinois have the tools and
expertise they need to create jobs by taking part in the Illinois Jobs Now! capital program,”
said Governor Quinn. “To ensure that nobody is left out, we must continue to invest in small
businesses to enhance their capacity to competitively bid on public sector contracts.”


            The grant funding represents collaboration between IDOT and the Department of
Commerce and Economic Opportunity (DCEO) to support training and technical expertise for
Disadvantaged Business Enterprises (DBE) and Women & Minority Business Enterprises
(WBE/MBE), and those who seek to become certified under these programs.


Classes will be held at the campuses of St. Augustine College on Chicago’s West and
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North sides. Training will be provided in the areas of small business management, public
sector proposal creation and bidding, construction best practices, workplace safety,
technology and green construction techniques.


            Through Governor Quinn’s six-year, $31 billion Illinois Jobs Now! capital plan,
IDOT is leading the largest construction program in state history. The grant announced with
HACIA today will better equip small contractors to participate in the historic program.


            “We are proud to work together with HACIA to help carry out Illinois Jobs Now!”
IDOT Secretary Gary Hannig said. “Together we will rebuild our infrastructure, improve
safety, create jobs and boost the state’s economy.”


            The Neighborhood Recovery Initiative, an outgrowth of Governor Quinn’s Anti-
Violence Commission, is focused on rebuilding vulnerable neighborhoods by offering more
job and education opportunities. Earlier this summer, Governor Quinn signed legislation to
increase opportunities for minority-owned businesses on state capital projects, requiring
anyone who receives more than $250,000 in state grants or loans for capital construction to
comply with Illinois’ equal employment and business enterprise program practices.


# # #


 
 


From: Harris, Mark 
Sent: Thursday, October 28, 2010 3:07 PM
To: Klinzman, Grant; Tridgell, Guy; Kauffman, Josh
Cc: Cross, Ashley; Kettlewell, Bob; Santiago, Milly
Subject: RE: HACIA Release
Importance: High
 


Guy/Josh – Please make the following change to the head and sub-head of this release.  HACIA has
marketed this program as inclusive to all minorities and women, so should not just include Hispanic
in the headline.   Thanks. 


IDOT Announces $1.5 Million to Support
Illinois’ Minority and Women Contractors
Funding Through Governor Quinn’s Neighborhood Recovery


Initiative; Will Increase Opportunities for Small Businesses and Create
Jobs


 
 


From: Klinzman, Grant 
Sent: Thursday, October 28, 2010 2:28 PM
To: Tridgell, Guy; Kauffman, Josh
Cc: Cross, Ashley; Harris, Mark; Kettlewell, Bob
Subject: HACIA Release







 
IDOT folks – attached is the final HACIA release. Please send tomorrow as planned.
 
Thank you – Grant
 
 








From: Ross, Andrew
To: Ribley, Warren
Subject: Fw: Governor Quinn Announces $50 Million Neighborhood Recovery Initiative
Date: Saturday, October 09, 2010 5:54:20 PM
Attachments: 10.06.10 Neighborhood Recovery RELEASE.pdf
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From: White, Laurel 
Sent: Wednesday, October 06, 2010 10:23 AM
To: White, Laurel 
Subject: Governor Quinn Announces $50 Million Neighborhood Recovery Initiative 
 
 


OFFICE OF GOVERNOR PAT QUINN                          


 NEWS
 
 


 
 
FOR IMMEDIATE RELEASE:           CONTACT:                                        Ashley Cross
            (o. 312-814-3158; c. 312-590-7811)
Wednesday, October 6, 2010                                   Annie Thompson            (o. 217-782-
7355; c. 217-720-1853)


Governor Quinn Announces $50 Million
Neighborhood Recovery Initiative


 


Comprehensive Effort will Keep Young People Safe;
Offer Mentoring, Job Opportunities


           
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a


comprehensive effort to help strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help
them expand and create new jobs.


 
“This is a comprehensive and concerted effort to keep our young people safe, off


the streets and in school. The best social program is a job – and this initiative will provide
people of all ages with the skills to compete for the jobs of today and tomorrow,” Governor
Quinn said. “The Neighborhood Recovery Initiative is also about giving small businesses
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FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross  (o. 312-814-3158; c. 312-590-7811) 
Wednesday, October 6, 2010                                  Annie Thompson  (o. 217-782-7355; c. 217-720-1853) 



Governor Quinn Announces $50 Million 
Neighborhood Recovery Initiative 



 



Comprehensive Effort will Keep Young People Safe;  
Offer Mentoring, Job Opportunities 



  
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a comprehensive effort 



to help strengthen and revitalize Illinois’ urban communities. Based largely on feedback from the Governor’s 
Anti-Violence Commission, the Neighborhood Recovery Initiative will focus on rebuilding Illinois’ most 
vulnerable neighborhoods and protecting young people by offering more job and education opportunities. It will 
also provide small businesses with access to capital and technical expertise, which will help them expand and 
create new jobs. 



 
“This is a comprehensive and concerted effort to keep our young people safe, off the streets and in 



school. The best social program is a job – and this initiative will provide people of all ages with the skills to 
compete for the jobs of today and tomorrow,” Governor Quinn said. “The Neighborhood Recovery Initiative is 
also about giving small businesses the resources to turn promising ideas into emerging companies, which will 
lead to better jobs for more people.”  



 
The Neighborhood Recovery Initiative follows a summer in Chicago that attracted national headlines 



due to dozens of shootings in several neighborhoods. The initiative will begin in a number of Chicago 
neighborhoods the Illinois Violence Prevention Authority has identified as having the most need, and will later 
be expanded to additional communities throughout the state. 



 
The initiative’s goal of revitalizing vulnerable urban communities will be accomplished in a number of 



ways: by engaging young people; offering job training for adults and small businesses; and by providing 
funding for small businesses. By helping young people avoid the influence of drugs and violence, the initiative 
will reduce the risk factors associated with violence.  



 
This public-private partnership between the state and community organizations will reach an estimated 



18,000 youth through programs such as: Mentoring Plus Jobs, which will provide youths with part-time jobs 
and additional support; the Parent Leadership Program, which will offer parents training that will help them 
become community leaders; and school-based counseling at K-12 schools. 



 
Job training for adults and small businesses will also be a vital component of the initiative. Funding 



through the Training for Tomorrow Program will help non-profit, community based organizations identify local 
industries having difficulty recruiting skilled, entry level workers. It will train and place more than 1,700 people 
into jobs over the next two years.  



-MORE- 
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In addition, the Departments of Commerce and Economic Opportunity (DCEO) and Transportation 



(IDOT) are working with regional business organizations to establish a new program for Disadvantaged 
Business Enterprises to help small contractors participate in state construction projects and other business 
opportunities within the public sector.   



  
The initiative will also help provide additional funding to support small businesses. DCEO is partnering 



with financial institutions with strong small business lending backgrounds, including ACCION Chicago, Chicago 
Community Ventures and the Women’s Business Development Center, to launch the Community Business 
Fund. The fund will provide critical micro- and small business financing to help put more people to work. More 
than 300 loans will likely be made to start-up and existing small businesses, which will lead to more than 800 
jobs being created or retained over the next two years.     



 
The program will initially begin in the following Chicago-area neighborhoods: Albany Park, Auburn 



Gresham, Austin, Brighton Park, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, 
Humboldt Park, Logan Square, North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, 
West Chicago, West Garfield Park and Woodlawn, as well as Cicero and Maywood.  



 
The Neighborhood Recovery Initiative builds upon Governor Quinn’s ongoing efforts to combat violence 



in Illinois’ urban neighborhoods. This summer Governor Quinn named members to the Anti-Violence 
Commission, which is gathering testimony from community groups and anti-violence experts to provide 
recommendations to the Governor. The commission has held three public meetings and will meet again next 
week. For more information, please visit www.antiviolence.illinois.gov.  
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the resources to turn promising ideas into emerging companies, which will lead to better
jobs for more people.”


 
The Neighborhood Recovery Initiative follows a summer in Chicago that attracted


national headlines due to dozens of shootings in several neighborhoods. The initiative will
begin in a number of Chicago neighborhoods the Illinois Violence Prevention Authority has
identified as having the most need, and will later be expanded to additional communities
throughout the state.


 
The initiative’s goal of revitalizing vulnerable urban communities will be


accomplished in a number of ways: by engaging young people; offering job training for
adults and small businesses; and by providing funding for small businesses. By helping
young people avoid the influence of drugs and violence, the initiative will reduce the risk
factors associated with violence.


 
This public-private partnership between the state and community organizations will


reach an estimated 18,000 youth through programs such as: Mentoring Plus Jobs, which
will provide youths with part-time jobs and additional support; the Parent Leadership
Program, which will offer parents training that will help them become community leaders;
and school-based counseling at K-12 schools.


 
Job training for adults and small businesses will also be a vital component of the


initiative. Funding through the Training for Tomorrow Program will help non-profit,
community based organizations identify local industries having difficulty recruiting skilled,
entry level workers. It will train and place more than 1,700 people into jobs over the next
two years. 


 
In addition, the Departments of Commerce and Economic Opportunity (DCEO) and


Transportation (IDOT) are working with regional business organizations to establish a new
program for Disadvantaged Business Enterprises to help small contractors participate in
state construction projects and other business opportunities within the public sector. 


     
The initiative will also help provide additional funding to support small businesses.


DCEO is partnering with financial institutions with strong small business lending
backgrounds, including ACCION Chicago, Chicago Community Ventures and the
Women’s Business Development Center, to launch the Community Business Fund. The
fund will provide critical micro- and small business financing to help put more people to
work. More than 300 loans will likely be made to start-up and existing small businesses,
which will lead to more than 800 jobs being created or retained over the next two years.    


 
The program will initially begin in the following Chicago-area neighborhoods: Albany


Park, Auburn Gresham, Austin, Brighton Park, East Garfield Park, Englewood, Grand
Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, North Lawndale,
Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago, West Garfield
Park and Woodlawn, as well as Cicero and Maywood.


 
The Neighborhood Recovery Initiative builds upon Governor Quinn’s ongoing


efforts to combat violence in Illinois’ urban neighborhoods. This summer Governor Quinn
named members to the Anti-Violence Commission, which is gathering testimony from
community groups and anti-violence experts to provide recommendations to the Governor.







The commission has held three public meetings and will meet again next week. For more
information, please visit www.antiviolence.illinois.gov.


###
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From: Santiago, Milly
To: Ocasio, Billy
Subject: Re:
Date: Friday, October 22, 2010 9:16:23 AM


I will follow up and let you know. By the way, great turn out with Dialogos here at East St Louis. Ran
out of chairs.
 
From: Ocasio, Billy 
Sent: Thursday, October 21, 2010 05:52 PM
To: Santiago, Milly 
Cc: Saddler, Michelle; Lavin, Jack; Enyia, Chimaobi; Cross, Ashley 
Subject: 
 
Milly,
I can do the interview with HOY newspaper Monday and Javier Salas show on Tuesday.
Let me know if there is any other issues other then NRI.
 
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
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From: Ribley, Warren
To: Petty, Scott
Subject: Fw: Governor Quinn Announces $50 Million Neighborhood Recovery Initiative
Date: Sunday, October 10, 2010 6:45:34 PM
Attachments: 10.06.10 Neighborhood Recovery RELEASE.pdf
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From: Ross, Andrew 
Sent: Saturday, October 09, 2010 05:54 PM
To: Ribley, Warren 
Subject: Fw: Governor Quinn Announces $50 Million Neighborhood Recovery Initiative 
 


 
From: White, Laurel 
Sent: Wednesday, October 06, 2010 10:23 AM
To: White, Laurel 
Subject: Governor Quinn Announces $50 Million Neighborhood Recovery Initiative 
 
 


OFFICE OF GOVERNOR PAT QUINN                          


 NEWS
 
 


 
 
FOR IMMEDIATE RELEASE:           CONTACT:                                        Ashley Cross
            (o. 312-814-3158; c. 312-590-7811)
Wednesday, October 6, 2010                                   Annie Thompson            (o. 217-782-
7355; c. 217-720-1853)


Governor Quinn Announces $50 Million
Neighborhood Recovery Initiative


 


Comprehensive Effort will Keep Young People Safe;
Offer Mentoring, Job Opportunities


           
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a


comprehensive effort to help strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help
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FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross  (o. 312-814-3158; c. 312-590-7811) 
Wednesday, October 6, 2010                                  Annie Thompson  (o. 217-782-7355; c. 217-720-1853) 



Governor Quinn Announces $50 Million 
Neighborhood Recovery Initiative 



 



Comprehensive Effort will Keep Young People Safe;  
Offer Mentoring, Job Opportunities 



  
CHICAGO – October 6, 2010. Governor Pat Quinn today announced the start of a comprehensive effort 



to help strengthen and revitalize Illinois’ urban communities. Based largely on feedback from the Governor’s 
Anti-Violence Commission, the Neighborhood Recovery Initiative will focus on rebuilding Illinois’ most 
vulnerable neighborhoods and protecting young people by offering more job and education opportunities. It will 
also provide small businesses with access to capital and technical expertise, which will help them expand and 
create new jobs. 



 
“This is a comprehensive and concerted effort to keep our young people safe, off the streets and in 



school. The best social program is a job – and this initiative will provide people of all ages with the skills to 
compete for the jobs of today and tomorrow,” Governor Quinn said. “The Neighborhood Recovery Initiative is 
also about giving small businesses the resources to turn promising ideas into emerging companies, which will 
lead to better jobs for more people.”  



 
The Neighborhood Recovery Initiative follows a summer in Chicago that attracted national headlines 



due to dozens of shootings in several neighborhoods. The initiative will begin in a number of Chicago 
neighborhoods the Illinois Violence Prevention Authority has identified as having the most need, and will later 
be expanded to additional communities throughout the state. 



 
The initiative’s goal of revitalizing vulnerable urban communities will be accomplished in a number of 



ways: by engaging young people; offering job training for adults and small businesses; and by providing 
funding for small businesses. By helping young people avoid the influence of drugs and violence, the initiative 
will reduce the risk factors associated with violence.  



 
This public-private partnership between the state and community organizations will reach an estimated 



18,000 youth through programs such as: Mentoring Plus Jobs, which will provide youths with part-time jobs 
and additional support; the Parent Leadership Program, which will offer parents training that will help them 
become community leaders; and school-based counseling at K-12 schools. 



 
Job training for adults and small businesses will also be a vital component of the initiative. Funding 



through the Training for Tomorrow Program will help non-profit, community based organizations identify local 
industries having difficulty recruiting skilled, entry level workers. It will train and place more than 1,700 people 
into jobs over the next two years.  



-MORE- 
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In addition, the Departments of Commerce and Economic Opportunity (DCEO) and Transportation 



(IDOT) are working with regional business organizations to establish a new program for Disadvantaged 
Business Enterprises to help small contractors participate in state construction projects and other business 
opportunities within the public sector.   



  
The initiative will also help provide additional funding to support small businesses. DCEO is partnering 



with financial institutions with strong small business lending backgrounds, including ACCION Chicago, Chicago 
Community Ventures and the Women’s Business Development Center, to launch the Community Business 
Fund. The fund will provide critical micro- and small business financing to help put more people to work. More 
than 300 loans will likely be made to start-up and existing small businesses, which will lead to more than 800 
jobs being created or retained over the next two years.     



 
The program will initially begin in the following Chicago-area neighborhoods: Albany Park, Auburn 



Gresham, Austin, Brighton Park, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, 
Humboldt Park, Logan Square, North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, 
West Chicago, West Garfield Park and Woodlawn, as well as Cicero and Maywood.  



 
The Neighborhood Recovery Initiative builds upon Governor Quinn’s ongoing efforts to combat violence 



in Illinois’ urban neighborhoods. This summer Governor Quinn named members to the Anti-Violence 
Commission, which is gathering testimony from community groups and anti-violence experts to provide 
recommendations to the Governor. The commission has held three public meetings and will meet again next 
week. For more information, please visit www.antiviolence.illinois.gov.  
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them expand and create new jobs.
 
“This is a comprehensive and concerted effort to keep our young people safe, off


the streets and in school. The best social program is a job – and this initiative will provide
people of all ages with the skills to compete for the jobs of today and tomorrow,” Governor
Quinn said. “The Neighborhood Recovery Initiative is also about giving small businesses
the resources to turn promising ideas into emerging companies, which will lead to better
jobs for more people.”


 
The Neighborhood Recovery Initiative follows a summer in Chicago that attracted


national headlines due to dozens of shootings in several neighborhoods. The initiative will
begin in a number of Chicago neighborhoods the Illinois Violence Prevention Authority has
identified as having the most need, and will later be expanded to additional communities
throughout the state.


 
The initiative’s goal of revitalizing vulnerable urban communities will be


accomplished in a number of ways: by engaging young people; offering job training for
adults and small businesses; and by providing funding for small businesses. By helping
young people avoid the influence of drugs and violence, the initiative will reduce the risk
factors associated with violence.


 
This public-private partnership between the state and community organizations will


reach an estimated 18,000 youth through programs such as: Mentoring Plus Jobs, which
will provide youths with part-time jobs and additional support; the Parent Leadership
Program, which will offer parents training that will help them become community leaders;
and school-based counseling at K-12 schools.


 
Job training for adults and small businesses will also be a vital component of the


initiative. Funding through the Training for Tomorrow Program will help non-profit,
community based organizations identify local industries having difficulty recruiting skilled,
entry level workers. It will train and place more than 1,700 people into jobs over the next
two years. 


 
In addition, the Departments of Commerce and Economic Opportunity (DCEO) and


Transportation (IDOT) are working with regional business organizations to establish a new
program for Disadvantaged Business Enterprises to help small contractors participate in
state construction projects and other business opportunities within the public sector. 


     
The initiative will also help provide additional funding to support small businesses.


DCEO is partnering with financial institutions with strong small business lending
backgrounds, including ACCION Chicago, Chicago Community Ventures and the
Women’s Business Development Center, to launch the Community Business Fund. The
fund will provide critical micro- and small business financing to help put more people to
work. More than 300 loans will likely be made to start-up and existing small businesses,
which will lead to more than 800 jobs being created or retained over the next two years.    


 
The program will initially begin in the following Chicago-area neighborhoods: Albany


Park, Auburn Gresham, Austin, Brighton Park, East Garfield Park, Englewood, Grand
Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, North Lawndale,
Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago, West Garfield







Park and Woodlawn, as well as Cicero and Maywood.
 
The Neighborhood Recovery Initiative builds upon Governor Quinn’s ongoing


efforts to combat violence in Illinois’ urban neighborhoods. This summer Governor Quinn
named members to the Anti-Violence Commission, which is gathering testimony from
community groups and anti-violence experts to provide recommendations to the Governor.
The commission has held three public meetings and will meet again next week. For more
information, please visit www.antiviolence.illinois.gov.
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From: Ocasio, Billy
To: Enyia, Chimaobi
Subject: Re:
Date: Thursday, October 28, 2010 9:37:34 AM


Thanks


----- Original Message -----
From: Enyia, Chimaobi
Sent: Thursday, October 28, 2010 09:35 AM
To: Ocasio, Billy
Subject: Re:


Ok no problem. I just wanted to talk to you about NRI. There are a few issues. But I'll talk to Denise in
your stead. Have a good day out there and stay warm!


----- Original Message -----
From: Ocasio, Billy
Sent: Thursday, October 28, 2010 09:27 AM
To: Enyia, Chimaobi
Subject:


Noticed you called. I'm in a meeting. How can I help?
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From: Ribley, Warren
To: Ribley, Warren
Subject: Fw: Governor Quinn Breaks Ground on Salvation Army’s Ray and Joan Kroc Community Center
Date: Saturday, October 09, 2010 5:19:46 PM
Attachments: 10.07.10_Kroc_Center_RELEASE.PDF
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From: Najjar, Claudine 
Sent: Thursday, October 07, 2010 10:46 AM
Subject: Governor Quinn Breaks Ground on Salvation Army’s Ray and Joan Kroc Community Center 
 


Office Of GOvernOr Pat Quinn                              neWS
fOr iMMeDiate reLeaSe:                       cOntact: Ashley Cross    (o. 312-814-3158; c. 312-590-7811)
Thursday, October 7, 2010                                                     Kelly Jakubek   (o. 312-814-3158; c. 312-520-
5242)


Governor Quinn Breaks Ground on Salvation
Army’s Ray and Joan Kroc Community


Center
Joins Community Leaders and Elected Officials to Start
Construction of Chicago’s Largest Community Center


CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders
and elected officials to break ground on the Salvation Army’s new Ray and Joan Kroc
Corps Community Center in Chicago’s Pullman neighborhood. Construction is beginning
following clean-up of the abandoned industrial site, which was supported by a $5 million
grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital program.


 
“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a


historic investment in the Far South Side of Chicago,” said Governor Quinn. “This center
will provide a positive alternative to violence for our youth, and will continue to strengthen
the economy by putting hundreds of people to work and giving the entire community
access to critical job training programs.”


 
Construction of the $160 million Kroc Center is expected to create more than 200


construction jobs. The completed facility is expected to create 100 permanent full-time jobs, 100
part-time jobs, 50 summer jobs and many internship opportunities.
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FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross (o. 312-814-3158; c. 312-590-7811) 
Thursday, October 7, 2010   Kelly Jakubek  (o. 312-814-3158; c. 312-520-5242) 



Governor Quinn Breaks Ground on Salvation Army’s 
Ray and Joan Kroc Community Center 



Joins Community Leaders and Elected Officials to Start  
Construction of Chicago’s Largest Community Center  



CHICAGO – October 7, 2010. Governor Pat Quinn today joined community leaders and elected officials 
to break ground on the Salvation Army’s new Ray and Joan Kroc Corps Community Center in Chicago’s 
Pullman neighborhood. Construction is beginning following clean-up of the abandoned industrial site, which 
was supported by a $5 million grant to the city of Chicago from Governor Quinn’s Illinois Jobs Now! capital 
program. 



“The Salvation Army’s Ray and Joan Kroc Corps Community Center represents a historic investment in 
the Far South Side of Chicago,” said Governor Quinn. “This center will provide a positive alternative to violence 
for our youth, and will continue to strengthen the economy by putting hundreds of people to work and giving 
the entire community access to critical job training programs.” 



Construction of the $160 million Kroc Center is expected to create more than 200 construction jobs. 
The completed facility is expected to create 100 permanent full-time jobs, 100 part-time jobs, 50 summer jobs 
and many internship opportunities. 



The 32-acre Kroc Center will offer the city’s largest variety of educational, sports, arts and community 
support programs under one roof. The center’s state-of-the-art recreational facilities will include baseball and 
softball diamonds, fully-equipped gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a 
golf training area and a fitness center.  



The center will offer classes and educational workshops for people of all ages, including job training, 
GED preparation, computer literacy, financial planning, parenting and nutrition. After-school programs will also 
be available. The center will house a performing arts center; an outdoor amphitheater; a media center with 
recording video production studios; as well as studios for instrument, vocal and art instruction. More 
information is available at www.kroccenterchicago.org. 



Construction of the facility will be primarily funded by a $110 million award from the Kroc estate and 
other private donations. Upon her death in 2003, Joan Kroc, widow of McDonald's Corp. founder Ray A. Kroc, 
passed on to the Salvation Army the largest gift ever made to a private charity for the specific purpose of 
constructing state-of-the-art facilities in underserved areas around the country.  



Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a comprehensive new 
effort to strengthen and revitalize Illinois’ urban communities. Based largely on feedback from the Governor’s 
Anti-Violence Commission, the Neighborhood Recovery Initiative will focus on rebuilding Illinois’ most 
vulnerable neighborhoods and protecting young people by offering more job and education opportunities. It will 
also provide small businesses with access to capital and technical expertise, which will help them expand and 
create new jobs. 
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The 32-acre Kroc Center will offer the city’s largest variety of educational, sports,
arts and community support programs under one roof. The center’s state-of-the-art
recreational facilities will include baseball and softball diamonds, fully-equipped
gymnasiums, an aquatic center, a water park, running tracks, tennis courts, a golf training
area and a fitness center.


 
The center will offer classes and educational workshops for people of all ages,


including job training, GED preparation, computer literacy, financial planning, parenting
and nutrition. After-school programs will also be available. The center will house a
performing arts center; an outdoor amphitheater; a media center with recording video
production studios; as well as studios for instrument, vocal and art instruction. More
information is available at www.kroccenterchicago.org.


 
Construction of the facility will be primarily funded by a $110 million award from the


Kroc estate and other private donations. Upon her death in 2003, Joan Kroc, widow of
McDonald's Corp. founder Ray A. Kroc, passed on to the Salvation Army the largest gift ever
made to a private charity for the specific purpose of constructing state-of-the-art facilities in
underserved areas around the country.


 
Today’s groundbreaking follows Governor Quinn’s announcement yesterday of a


comprehensive new effort to strengthen and revitalize Illinois’ urban communities. Based
largely on feedback from the Governor’s Anti-Violence Commission, the Neighborhood
Recovery Initiative will focus on rebuilding Illinois’ most vulnerable neighborhoods and
protecting young people by offering more job and education opportunities. It will also
provide small businesses with access to capital and technical expertise, which will help
them expand and create new jobs.
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From: toni irving
To: ; lou.bertucca@illinois.gov; 
Cc: jen.celaya@illinos.gov; Irving, Toni
Subject: Remarks for Bishop Brazier funeral -attached and in body of email
Date: Thursday, October 28, 2010 11:11:32 PM
Attachments: Bishop Brazier.docx


Opening Anecdote:


Either your first time meeting Bishop Brazier or funny story of playing
basketball w/him?


 


Bishop Brazier will be missed. I know he will be especially missed by
his family. His amazing wife Isabelle Brazier; His daughters Lola
Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great
grandchildren and of course his son Dr. Byron T. Brazier who has taken
up Bishop’s mantel and his mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn
community.  It did not just happen. From a small congregation forty
years ago he has worked through civil society protests, fighting gangs
and violence, advocating for affordable housing and urban
development. These endeavors are both a culmination and outgrowth of
the monumental testimony of his vision –The Apostolic Church of God. 


Art Brazier saw things that others couldn’t see, and when no one else
was looking.


Sunday defined a place for Brazier. This very building is a testament to
his tenacity. It stands in place of an out of use and dilapidated El track
that Bishop lobbied the CTA to tear down.  They finally did, and out of
the wreckage he built a house of worship --out of the darkness he
brought light.


But, for Bishop Brazier the church was not a building, it was the people.
His ministry never limited itself to those who showed up on Sunday
morning but the needs and life conditions of the entire community.



mailto:dr.toniirving@gmail.com
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Gov Quinn remarks on the passing of Bishop Brazier –10/29/2010 11am


Opening Anecdote:


Either your first time meeting Bishop Brazier or funny story of playing basketball w/him?





Bishop Brazier will be missed. I know he will be especially missed by his family. His amazing wife Isabelle Brazier; His daughters Lola Hillman, Janice Cortch, and Rosalyn Sheperd; grandchildren, great grandchildren and of course his son Dr. Byron T. Brazier who has taken up Bishop’s mantel and his mission to the next level.


Art Brazier was a national treasure and an icon in the Woodlawn community.  It did not just happen. From a small congregation forty years ago he has worked through civil society protests, fighting gangs and violence, advocating for affordable housing and urban development. These endeavors are both a culmination and outgrowth of the monumental testimony of his vision –The Apostolic Church of God.  


Art Brazier saw things that others couldn’t see, and when no one else was looking.


Sunday defined a place for Brazier. This very building is a testament to his tenacity. It stands in place of an out of use and dilapidated El track that Bishop lobbied the CTA to tear down.  They finally did, and out of the wreckage he built a house of worship --out of the darkness he brought light.


But, for Bishop Brazier the church was not a building, it was the people. His ministry never limited itself to those who showed up on Sunday morning but the needs and life conditions of the entire community.


So ofcourse, he will be tremendously missed as well by his congregation and his community but I remind you as Psalm 55 says, “cast your cares on the Lord and he will sustain you he will never let the righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left so much of himself behind.  Everyday we are reminded of the great legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love and purpose.  One man embarked upon a mission to bring access and equality to his community –one block, one person, one soul at a time.  And in the aftermath there are countless individuals who remain touched, mentored, and shaped by him.


Bishop served not just his community, but his country. He is a World War 2 veteran who served in India and brought the fight back to the battle ground of civil rights.  


In 1960 he founded the Woodlawn Organization, he invited to Chicago and then marched with Dr. Martin Luther King in 1966, he was the founding Chairman of the Woodlawn Preservation and Investment Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit. 


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with goals like violence prevention, mental health treatment, youth mentoring, parent leadership, workforce development, after school support – all of these are taken from Bishop Brazier’s playbook.  


To close I’d like to remind you of a passage from John Chapter 14:


Do not let your hearts be troubled. Trust in God. Trust also in me. In my Father's house are many rooms; if it were not so, I would have told you. I am going there to prepare a place for you. And if I go and prepare a place for you, I will come back and take you to be with me that you also may be where I am. You know the way to the place where I am going.





I am honored to have known Bishop Brazier. He is in a better place and because of his work here on earth we are all in a better place.


* * *
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So ofcourse, he will be tremendously missed as well by his
congregation and his community but I remind you as Psalm 55 says,
“cast your cares on the Lord and he will sustain you he will never let the
righteous fall.”


The idea of missing Arthur Brazier must be lightened when he has left
so much of himself behind.  Everyday we are reminded of the great
legacy left by the Bishop:


Bishop Brazier was full of life, but more than anything he was full of love
and purpose.  One man embarked upon a mission to bring access and
equality to his community –one block, one person, one soul at a time. 
And in the aftermath there are countless individuals who remain
touched, mentored, and shaped by him.


Bishop served not just his community, but his country. He is a World
War 2 veteran who served in India and brought the fight back to the
battle ground of civil rights. 


In 1960 he founded the Woodlawn Organization, he invited to Chicago
and then marched with Dr. Martin Luther King in 1966, he was the
founding Chairman of the Woodlawn Preservation and Investment
Corp.  Bishop Brazier had a servant’s heart but an advocate’s spirit.


The prophet has left but the vision has not changed.


The state recently launched a Neighborhood Recovery Initiative with
goals like violence prevention, mental health treatment, youth
mentoring, parent leadership, workforce development, after school
support – all of these are taken from Bishop Brazier’s playbook. 


To close I’d like to remind you of a passage from John Chapter 14:


Do not let your hearts be troubled. Trust in God. Trust also in me.
In my Father's house are many rooms; if it were not so, I would







have told you. I am going there to prepare a place for you. And if I
go and prepare a place for you, I will come back and take you to
be with me that you also may be where I am. You know the way to
the place where I am going.


 


I am honored to have known Bishop Brazier. He is in a better place and
because of his work here on earth we are all in a better place.


* * *


 












From: Ocasio, Billy
To:
Subject: Fw: NRI Info
Date: Friday, October 22, 2010 4:34:13 PM
Attachments: Program Components 9-2-10.xlsx


Target Communities.docx
Lead Agency Qualifications.docx
~$.06.10 Neighborhood Recovery RELEASE.doc


Importance: High


Hope this helps. 
 
From: Enyia, Chimaobi 
Sent: Friday, October 22, 2010 04:28 PM
To: Ocasio, Billy 
Subject: NRI Info 
 
 
 


From: Enyia, Chimaobi 
Sent: Thursday, October 21, 2010 9:36 AM
To: Santiago, Milly
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Enyia, Chimaobi 
Sent: Tuesday, October 19, 2010 3:06 PM
To: Santiago, Milly
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Enyia, Chimaobi 
Sent: Thursday, September 16, 2010 2:57 PM
To: Martinez, Denise
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 


From: Irving, Toni 
Sent: Friday, September 03, 2010 3:11 PM
To: Enyia, Chimaobi
Subject: FW: Docs for Today's Meeting
Importance: High
 
 
 
______________________ 
Toni Irving, Ph.D 
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Strategies


			Governor's Save Our Youth Initiative





			Program Components





			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other organizations  in suppiort of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time.																					$400,000 per community


			         (MEE model)








			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.																					$100,000 per community


			         (MEE model)











			3.  School-Based 			Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.																					$275,000 per community


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.																					$100,000  11 existing programs


																											$300,000  9 new programs








			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community








																					TOTAL						$1,325,000  11 SNW communities  


																											$1,525,000  9 new SNW communities


			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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Governor's Save Our Youth Initiative





Target Communities








Albany Park


Auburn Gresham*


Austin*


Brighton Park*


East Garfield Park*


Englewood*


Grand Boulevard


Greater Grand Crossing


Humboldt Park*


Logan Square


North Lawndale


Pilsen-Little Village*


Rogers Park


Roseland*


South Shore*


West Chicago (Gage Park, Chicago Lawn)*


West Garfield Park


Woodlawn





Cicero*


Maywood














* Safety Net Works Community




Governor's Save Our Youth Initiative








Lead Agency Qualifications








One lead agency from each community must apply for Initiative funds.  The lead agency will subcontract with other community organizations to implement some or all of the program components.





Lead agencies must meet the following qualifications:





1. Must be a non-profit, tax exempt organization in good standing;





2. Must be a well respected community organization that has 3-5 years experience providing community-based services to youth;





3. Must be fiscally sound with capacity and experience managing and reporting on grant funds, preferably public funds; 





4. Must have experience collaborating and partnering with multiple community organizations; and





5. Must be willing to implement the Save Our Youth program design and participate in technical assistance, training and networking activities as required.








Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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Smith, Sally


From: Vargas, Deborah
Sent: Tuesday, October 12, 2010 10:11 AM
To: Lavin, Jack
Subject: Tentative: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
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Smith, Sally


From: Vargas, Deborah on behalf of Saddler, Michelle
Sent: Tuesday, October 12, 2010 10:11 AM
To: Lavin, Jack
Subject: Tentative: 3:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: McMahon, Therese
To: Ross, Andrew
Subject: Fw: Training for Tomorrow to be posted on website
Date: Friday, October 08, 2010 7:50:10 AM


FYI
 
From: Stone, Tammy 
Sent: Thursday, October 07, 2010 04:24 PM
To: Rodriguez, Julio; McMahon, Therese 
Subject: FW: Training for Tomorrow to be posted on website 
 
 
 


From: Kammueller, Nick 
Sent: Thursday, October 07, 2010 4:23 PM
To: Stone, Tammy; Stott, Lisa
Subject: RE: Training for Tomorrow to be posted on website
 
The introduction to this program can be found on this page as the first item
http://www.ildceo.net/dceo/Bureaus/Workforce_Development/Job+Seeker/
 
The full program is described here:
http://www.ildceo.net/dceo/Bureaus/Workforce_Development/Job+Seeker/0-
Training4Tomorrow.htm
 
Thanks,
Nick
 


From: Stone, Tammy 
Sent: Thursday, October 07, 2010 3:02 PM
To: Stott, Lisa
Cc: Kammueller, Nick
Subject: FW: Training for Tomorrow to be posted on website
 
Lisa,
 
Could we get this opportunity added to the home page on the right side DCEO features??
 
Thanks
 
Tammy
 


From: Stone, Tammy 
Sent: Thursday, October 07, 2010 2:58 PM
To: Kammueller, Nick
Subject: Training for Tomorrow to be posted on website
 
Nick,
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mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Andrew.Ross

http://www.ildceo.net/dceo/Bureaus/Workforce_Development/Job+Seeker/

http://www.ildceo.net/dceo/Bureaus/Workforce_Development/Job+Seeker/0-Training4Tomorrow.htm

http://www.ildceo.net/dceo/Bureaus/Workforce_Development/Job+Seeker/0-Training4Tomorrow.htm





 
Below is the information that needs to be added to the website:  THANKSJ
 


1st page
 


Training for Tomorrow Program Request for Application
 


The Illinois Department of Commerce and Economic Opportunity (DCEO) is releasing a Request for
Application (RFA) for the Training for Tomorrow Program, a part of Governor Quinn’s Neighborhood
Recovery Initiative,  to promote workforce revitalization through providing employment and training
opportunities that meet the specific skill needs of local employers and residents. 
 
Eligible applicants are Community Based Organizations (CBOs) that are not-for-profit, have a local
Board of Directors and provide job training services either directly or through a formal agreement
with a certified training provider; serve individuals who are low income, face multiple barriers to
employment and/or are recipients of public assistance or Temporary Assistance for Needy Families
(TANF).  
 
Clients that are eligible to receive employment and training services must be unemployed
disadvantaged persons who are 18 years old and over and meet at least one of the income
requirements as established in the RFA.
 
The  RFA must be completed and returned by midnight, Friday October 22, 2010 for consideration. 
Please review the RFA for details on this opportunity and submittal requirements.
 
 


2nd page additional info.
 


Training for Tomorrow Program Description
The Illinois Department of Commerce and Economic Opportunity (DCEO) is releasing a Request for
Application (RFA) to promote workforce revitalization through providing employment and training
opportunities that meet the specific skill needs of local employers and residents.  Eligible applicants
are Community Based Organizations (CBOs) that are not-for-profit, have a local Board of Directors
and provide job training services either directly or through a formal agreement with a certified
training provider; serve individuals who are low income, face multiple barriers to employment
and/or are recipients of public assistance or Temporary Assistance for Needy Families (TANF).  
Clients that are eligible to receive employment and training services must be unemployed
disadvantaged persons who are 18 years old and over and meet at least one of the income
requirements as established in the RFA.   In addition, the clients served must reside in the following
target communities:  Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park,
Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood,
North Lawndale, Lower West Side (Pilsen)- Little Village, Rogers Park, Roseland, South Shore, Gage
Park, Chicago Lawn, West Garfield Park, Woodlawn; or other communities  will be considered if the
applicant can demonstrate a need based on community unemployment and poverty data.



http://homequestchicago.com/files/473188/grandcrossing.htm





DCEO's funding determination will be based on the CBO's capacity to provide an
employment and training project that demonstrates the following elements: 
 


A)     Experience of the community-based organization in providing employment and
training   services, either directly or through formal partnerships with certified training
providers, to disadvantaged persons, including welfare recipient;


 
B)    Training provided to the participants exhibits a standard of quality and relevance to


meet the needs of the local employers in the key sectors of Agriculture, Green Sector,
Healthcare, Hospitality, Information Technology, Manufacturing, or
Transportation/Distribution/Logistics.


 
C)    Demonstration of job placement opportunities of disadvantaged persons in an


occupation within the key sector; and/or demonstration of placement in additional
training opportunities in the key sector pathway.


 
The RFA was released October 7, 2010 and the grants will run up to 12 months. All
applications will be due by midnight Friday, October 22, 2010.
 
 
 
 
 
Tammy Stone
DCEO, JTED Program Manager
500 East Monroe, 10th Floor
Springfield, IL 62701-1643
 
217-557-5549
Tammy.Stone@illinois.gov
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Smith, Sally


From: Vargas, Deborah
Sent: Thursday, October 07, 2010 4:11 PM
To: Lavin, Jack
Subject: Tentative: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: Ribley, Warren
To: Ross, Andrew
Subject: Fw: updated Neighborhood Recovery 1 pager
Date: Saturday, October 09, 2010 6:10:59 PM
Attachments: Neighborhood Recovery 1 pager.docx


From where is Mentoring plus Jobs funded/administered? Thx
 
From: Ross, Andrew 
Sent: Saturday, October 09, 2010 05:55 PM
To: Ribley, Warren 
Subject: Fw: updated Neighborhood Recovery 1 pager 
 


 
From: Ross, Andrew 
Sent: Tuesday, October 05, 2010 05:08 PM
To: Lavin, Jack; michelle.saddler@illinois.gov <michelle.saddler@illinois.gov>; Harris, Mark; Irving, Toni;
Weems, Malcolm; Barnett, Sara; Ross, Maggie; Cross, Ashley; Thompson, Annie; Fried, Jason 
Subject: updated Neighborhood Recovery 1 pager 
 
 
 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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Governor Quinn’s $50 Million Neighborhood Recovery Initiative
Governor Quinn’s Neighborhood Recovery Initiative is a comprehensive effort to strengthen and revitalize our most vulnerable urban communities.  It will focus on keeping our young people safe, off the streets and in school.  The Governor believes the best way to combat violence is through employment, which will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with access to capital and technical expertise, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people more hope and better opportunities. 


Youth Engagement 


An estimated 18,000 youth will be touched by the following programs, which will be implemented in each community by a strong lead community organization in collaboration with other partners:


· “Mentoring Plus Jobs” provides youths in each community with part-time jobs, mentoring and social/emotional skills and support.


· The Parent Leadership program provides parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.


Adult/Small Business Job Training 


Training for Tomorrow Program
Funding is available for non-profit, community-based organizations that provide job training services to establish partnerships with economic development organizations and identify local industries having difficulty recruiting skilled, entry level workers.  Partnerships will be formed with local employers to design and deliver training programs for unemployed disadvantaged people to learn the skills necessary to build better lives.  This program will train and place more than 1,700 people into jobs over two years. 



DBE Contractor Training and Development Program 


The Illinois Departments of Commerce & Economic Opportunity (DCEO) and Transportation (IDOT) are partnering with regional business organizations to establish a new program for Disadvantaged Business Enterprises (DBE) to help small contractors participate in state construction projects and other business opportunities with the public sector.  Working together with the Chicago Urban League & Malcolm X College, Coalition for United Community Action & Kennedy-King College, and the Hispanic American Construction Industry Association & St. Augustine College, training programs will increase the number of certified DBE firms and develop skills training modules in construction management, green technology and industry best practices.  


Small Business Funding 


DCEO is partnering with financial institutions with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro- and small business financing to help create new jobs.   ACCION Chicago, Chicago Community Ventures (CCV) and the Women’s Business Development Center will invest in businesses throughout these communities.  It’s estimated more than 300 loans will be made and more than 800 jobs will be created or retained over the next two years.  Some of the funding for the CBF program comes from federal "IKE” disaster recovery funds, which supports projects that can achieve significant economic and community stabilization and revitalization.  





After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities identified as the most in need are:  Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago (Gage Park, Chicago Lawn), West Garfield Park, Woodlawn. 

























From: Ribley, Warren
To: Ross, Andrew
Subject: Fw: updated Neighborhood Recovery 1 pager
Date: Saturday, October 09, 2010 6:09:10 PM
Attachments: Neighborhood Recovery 1 pager.docx


From where is Mentoring plus Jobs funded/administered? Thx
 
From: Ross, Andrew 
Sent: Saturday, October 09, 2010 05:55 PM
To: Ribley, Warren 
Subject: Fw: updated Neighborhood Recovery 1 pager 
 


 
From: Ross, Andrew 
Sent: Tuesday, October 05, 2010 05:08 PM
To: Lavin, Jack; michelle.saddler@illinois.gov <michelle.saddler@illinois.gov>; Harris, Mark; Irving, Toni;
Weems, Malcolm; Barnett, Sara; Ross, Maggie; Cross, Ashley; Thompson, Annie; Fried, Jason 
Subject: updated Neighborhood Recovery 1 pager 
 
 
 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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Governor Quinn’s $50 Million Neighborhood Recovery Initiative
Governor Quinn’s Neighborhood Recovery Initiative is a comprehensive effort to strengthen and revitalize our most vulnerable urban communities.  It will focus on keeping our young people safe, off the streets and in school.  The Governor believes the best way to combat violence is through employment, which will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with access to capital and technical expertise, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people more hope and better opportunities. 


Youth Engagement 


An estimated 18,000 youth will be touched by the following programs, which will be implemented in each community by a strong lead community organization in collaboration with other partners:


· “Mentoring Plus Jobs” provides youths in each community with part-time jobs, mentoring and social/emotional skills and support.


· The Parent Leadership program provides parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.


Adult/Small Business Job Training 


Training for Tomorrow Program
Funding is available for non-profit, community-based organizations that provide job training services to establish partnerships with economic development organizations and identify local industries having difficulty recruiting skilled, entry level workers.  Partnerships will be formed with local employers to design and deliver training programs for unemployed disadvantaged people to learn the skills necessary to build better lives.  This program will train and place more than 1,700 people into jobs over two years. 



DBE Contractor Training and Development Program 


The Illinois Departments of Commerce & Economic Opportunity (DCEO) and Transportation (IDOT) are partnering with regional business organizations to establish a new program for Disadvantaged Business Enterprises (DBE) to help small contractors participate in state construction projects and other business opportunities with the public sector.  Working together with the Chicago Urban League & Malcolm X College, Coalition for United Community Action & Kennedy-King College, and the Hispanic American Construction Industry Association & St. Augustine College, training programs will increase the number of certified DBE firms and develop skills training modules in construction management, green technology and industry best practices.  


Small Business Funding 


DCEO is partnering with financial institutions with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro- and small business financing to help create new jobs.   ACCION Chicago, Chicago Community Ventures (CCV) and the Women’s Business Development Center will invest in businesses throughout these communities.  It’s estimated more than 300 loans will be made and more than 800 jobs will be created or retained over the next two years.  Some of the funding for the CBF program comes from federal "IKE” disaster recovery funds, which supports projects that can achieve significant economic and community stabilization and revitalization.  





After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities identified as the most in need are:  Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago (Gage Park, Chicago Lawn), West Garfield Park, Woodlawn. 
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Smith, Sally


From: Vargas, Deborah on behalf of Saddler, Michelle
Sent: Thursday, October 07, 2010 4:11 PM
To: Lavin, Jack
Subject: Tentative: 3:00 pm HOLD - Neighborhood Recovery Initiative Follow-Up Meeting


 







